
COVID Response and Updates for 
Federal CARES Coronavirus Relief 

Funds
Update for City Council – November 2020

Melvin Carter, Chief of Fire
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CARES Coronavirus Relief Funds 
Background

• On March 27th Congress established and passed the “Legislative 
Intent” Title V:  The Coronavirus Relief Fund

• The Office of the General Counsel established parameters for 
expenditures:

– Necessary expenditures incurred due to the public health 
emergency with respect to COVID-19

– Incurred from March 1, 2020 through December 30, 2020.

– Not accounted for in the budget most recently approved; 
and
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CARES Coronavirus Relief Funds 
Background

• The Commonwealth received the funds and the 
Commonwealth’s Secretary of Finance notified Virginia localities 
of their allocations in May and August 2020

• The City received $20.1M in funding under the Coronavirus Aid 
Relief and Economic Security Act (CARES Act) on June 1, 2020.  
$3.0M of this revenue was recognized in FY2020 while the 
remaining balance was deferred as of June 30, 2020.  A second 
allotment of $20.1M was received August 2020 

• Council adopted Ordinance 2020-185 on August 20, 2020 to 
receive these funds for necessary expenditures incurred due to 
the COVID-19 public health emergency

3



The City’s Response to COVID-19
• The City expanded the Real Estate Tax Relief for the Elderly and 

Disabled Program. The income allowable increased to $60,000 
and the net worth allowable increased to $350,000.  Additionally, 
credit percentage guidelines increased in most income 
categories, with those with income between $50,001 and 
$60,000 becoming newly eligible. The Deadline for the program 
was Extended to Oct 30th

• The City offered a tax amnesty program in the wake of COVID-
19 for Admissions, Lodging, and Meals Taxes (ALM) to alleviate 
short-term cash flow concerns facing City businesses that
depend on public tourism and negatively affected by the 
COVID-19 virus.  Qualifying taxpayers could submit a return each 
month (with or without payment) and either pay all taxes due by 
June 30, 2020, or enter an approved payment plan by that time
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The City’s Response to COVID-19
• The City offered a Tax Amnesty Program in the wake of COVID-

19 for Real Estate and Personal Property Taxes to alleviate short-
term cash flow concerns facing a number of City residents 
negatively affected by the COVID-19 virus.  Qualifying taxpayers 
were permitted to pay their tangible personal property taxes 
otherwise due June 5, 2020, and/or their real estate taxes, 
otherwise due June 15, 2020, by August 14, 2020 without penalty 
or interest

• DPU and Richmond Gas continues with non-disconnection of 
utility services and remains committed to the safety of all during 
COVID-19

• Parking fines and library fines have been suspended to increase 
accessibility to our residents
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CARES Act Spending Categories
 Small Business Expenses

 The Richmond Recovers Grant Program – $3,000,000 grant 
program for small businesses who reported revenue loss 
due to COVID-19

 The Richmond Small Business Disaster Loan Program 
(COVID-19) – 46 loans totaling $883,919 made to small 
business loans made by the Economic Development 
Authority were converted to grants

 The First Responder Meals Program – $236,310 paid to local 
restaurants to provide meals to on duty Public Safety First 
Responders

 Forward RVA – $30,000 to provide online reopening 
guidance and PPE distribution for small businesses
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CARES Act Spending Categories
• Payroll for Public Safety Employees – Richmond Ambulance 

Authority Employee COVID-19 pay for required time off

• Personal Protective Equipment – Masks, hoods, gloves, 
Plexiglas dividers, and room dividers to ensure appropriate 
social distancing in the workplace

• Public Health Expenses – Disinfection & sanitation, safe access 
to government, pubic health and safety employees under the 
Presumption Provision 

• Administrative –COVID-19 Sick Pay and Hazardous Pay

 Miscellaneous Categories – Child Care Support, Greater 
Richmond Convention Center / PPE Expense
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CARES Act Spending Categories
• COVID-19 Testing and Contact Tracing. 

• Food Programs – Mayor’s First Responders Meals Program Meals and 
peripherals (disposable trays, napkins, and sporks etc.) for Richmond 
Ambulance Authority, Police, Department of Emergency Communications, 
Sheriff, and Fire

• Housing Support – Includes: Eviction Diversion Program, Isolation Program, and 
Housing stabilization via rental and mortgage assistance through Housing 
Opportunities Made Equal and Area Congregations Together in Service. 

• Improve Telework Capabilities – IT support to undergird teleworking 
employees via broadband expansion, internet access, additional VPN 
licensing, remote telephone positions, and Non-Governmental Internet 
Access and laptops

• Facilitating Distance Learning – Additional IT infrastructure for Richmond Public 
School students
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Richmond’s Allocation is Simply Not 
Enough

 While more then $40 Million has helped Richmond 
communities, an estimated $37 Million is still needed to 
respond to this pandemic. 
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Committed through 
December 2020

Additional 
Funding Needed 
January through 
June 2021 *

Admin, COVID-19 Sick, and Hazard Pay 5,879,542.00$           4,040,037.00$         
Contact Tracing/Testing 742,174.00$               200,000.00$             
Distance Learning 500,000.00$               -$                            
Food Programs 261,158.00$               -$                            
Housing Support 14,750,000.00$         20,800,000.00$       
Telework 3,707,538.00$           1,349,600.00$         
Overtime Pay for Public Safety 299,416.00$               124,000.00$             
PPE 1,077,219.00$           750,000.00$             
Public Health Expenses 5,712,648.00$           5,372,000.00$         
Small Business Expenses 4,150,229.00$           5,000,000.00$         
Miscellaneous-Child care 3,470,000.00$           -$                            

*Estimated numbers based on available information at this time.
40,549,924.00$         37,635,637.00$       


All Adjustments

				Committed through December 2020		Needed through June 2021 as of Friday		Additional Funding Needed January through June 2021 *		Justification for Additional Funding through June 2021

		Admin, COVID-19 Sick, and Hazard Pay		$   5,879,542.00		$   445,000.00		$   4,040,037.00		$740,037.17 (HR-COVID-19 Sick), $30K (Human Services-Mayor's Guaranteed Income Pilot), $445K (RFES-Bonus Pay)

		Contact Tracing/Testing		$   742,174.00				$   200,000.00		Human Services

		Distance Learning		$   500,000.00		$   380,000.00		$   - 0		All to support Human Services request to support community connectors for students in RPS

		Food Programs		$   261,158.00				$   - 0

		Housing Support		$   14,750,000.00		$   200,000.00		$   20,800,000.00		Continued ACTS and HOME support for housing assistance

		Telework		$   3,707,538.00		$   1,150,000.00		$   1,349,600.00		VPN Optimization, Laptop Computers, COR Wireless Expansion Phase II $$1,349,600 (DIT), Desktops/laptops $50K (RFES)


		Overtime Pay for Public Safety		$   299,416.00				$   124,000.00

		PPE		$   1,077,219.00		$   620,000.00		$   750,000.00		$620K (DPW-Changes in the requirements of the VA DOLI emergency standard that may be in the final standard expected in January 2021 and possible increase in pricing of commodities; RFES- $20,000 for a part time person. PPE storage facility $50,000. Box truck for deliveries $60,000)

		Public Health Expenses		$   5,712,648.00		$   5,372,000.00		$   5,372,000.00		Disinfecting/sanitizing and social distancing (DPW)

		Small Business Expenses		$   4,150,229.00		$   130,000.00		$   5,000,000.00		$8K Requested by Lincoln Saunders and approved by CAO; $5M requested by Sharon Ebert for small business support

		Miscellaneous-Child care		$   3,470,000.00				$   - 0



		*Estimated numbers based on available information at this time.

				$   40,549,924.00		$   8,297,000.00		$   37,635,637.00
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Housing Support_Sharon Ebert

		From: Ebert, Sharon L. - DED

		Sent: Friday, October 30, 2020 3:24 PM

		To: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Subject: CARES ACT Next Year's Projections



		Jeff –

		 For housing support for next year, I would guestimate that we may need $800,000/week for rent and/or mortgage relief based on the spend rate of ACTS for just residents in the City during the months of September and October. While the data is only a small snippet in time and it map be pent up demand for rent relief is all that I have to gauge how much funding we may need to help people through another 6 months of loss of income and being able to pay the rent. This equates to $20,800,000 ($800,000/week  x 26 weeks).



		For business support this is actually harder to project.  While we have lost restaurants we have actually gain new restaurants and perhaps we should look at the loss in meals tax revenue.  A guess based on current needs from businesses is another $5M.
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COVID Sick Pay_Mona Easley

				Covid-Sick Projections

				$   910,817.19		Amt C. Cook Provided based on Rapids Actual for Mar-Oct)

				$   28,463.04		Weekly breakdow of amt C. Cook Provided Based on 32 weeks (Mar-Oct)

				256167.3346875

				170778.223125

						Totals		Weeks Captured

				Total as of October 21, 2020 2020 (Actual Based on Rapid Data)		$   910,817.20		($28,436.04 x 32 weeks)

				Projection through Oct 22, 2020- Dec 2020		$   284,630.37		($28,436.04 x 10 weeks)

				Projection January 2021-June 2021		$   740,038.97		($28,436.04 x 26 weeks)



				Total Actual Cost based on Payroll Data Mar-October 21, 2020		$   910,817.20

				Total Projection Oct-2020-June 2021		$   1,024,669.34

				Thank you. 



				Anna – This is for the Administrative Expenses section. 



				Jeff Gray

				Senior Policy Advisor

				Office of the Chief Administrative Officer

				Office: (804) 646-7968

				Cell:     (804) 533-8317



				From: Adkins-Easley, Mona - HR

				Sent: Friday, October 30, 2020 4:49 PM

				To: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

				Cc: Ross, Shaletha A. - HR <Shaletha.Ross@richmondgov.com>; Pittman, Antonio - HR <Antonio.Pittman@richmondgov.com>; Cook, Catherine E. - HR <Catherine.Cook@richmondgov.com>

				Subject: Covid Sick Projection.xlsx



				Good Afternoon Jeff:



				These are the calculations that Shaletha provided with the explanation on how it was calculated.   The amount that Cat provided a week or so ago was divided by the number of weeks  ( March 16, 2020-October 21, 2020 or 32 weeks)equates to $28,436.04 per week.  That amount was used as an estimate to project the other two periods of time that you requested.



				Please let me know if this is useful or if you need us to do something else.





				Mona Adkins-Easley

				Interim Human Resources Director 



				Department of Human Resources * 900 East Broad Street, Suite 902 * Richmond, Virginia 23219

				Office Number: (804)646-5975 Fax Number: (804)646-6856

				Email: Mona.Easley@richmondgov.com * Website: www.richmondgov.com



				CONFIDENTIALITY NOTICE:  This e-mail transmission, and any documents, files or previous e-mail messages attached to it contain confidential and/or privileged information meant for the listed recipient(s) only. You may not distribute or share this correspondence without written authorization from the above author.  If you are not the intended recipient, or a person responsible for delivering it to the intended recipient, you are hereby notified that any disclosure, copying, distribution or use of any of the information contained in or attached to this transmission is STRICTLY PROHIBITED. If you have received this transmission in error, please immediately notify me by reply e-mail and destroy the original transmission and its attachments without saving them in any manner.
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Human Services_Reggie Gordan



		From: Gordon, Reginald E. - Human Services

		Sent: Thursday, October 22, 2020 4:52 PM

		To: Reid, Lenora G. - DCAO Of Finance And Administration <Lenora.Reid@richmondgov.com>

		Cc: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Subject: FW: CARES Act COVID Fund Dollars



		FYI



		From: Gordon, Reginald E. - Human Services

		Sent: Thursday, October 22, 2020 4:39 PM

		To: Robins, Amy E. - City Council Office <Amy.Robins@richmondgov.com>

		Subject: RE: CARES Act COVID Fund Dollars



		Hi Amy,



		We have a plan for the use of the current pool of funds - $500K.  The recipients for support are people currently on the OCWB caseload.  The Career Advisors checked with their past and present clients to see how they were making it, particularly focusing on families with children, who are not receiving public benefits and are not yet making a living wage.  We knew many of those families were impacted by COVID.  Moreover, due to a partnership with Robins Foundation, we are going to participate in Mayors for a Guaranteed Income pilot to test the theory that those are the exact type of families who would benefit most from financial support.  



		In addition, we do have funds remaining in the Family Crisis Fund.  Those funds were set aside to assist families who are in isolation due to COVID and our experiencing financial hardship.  The Richmond City Health District and Homeward work in concert to get funds to those families when they request help.  We had $100,000 set aside.  The fund is not exhausted.  The reason that fund is not depleted is because the families in isolation are mostly from our immigrant or undocumented community and have been hesitant to ask for financial support from “the government.”  Therefore, if CM Lynch knows of specific families or individuals who need some support, the best approach would be to get them connected to OCWB.  Then, we will be able to follow the same protocol we have established for vetting and prioritizing the funds:  individuals who have case managers and are working, but still need help.      



		I am happy to give CM Lynch a call to fill her in on more details. 



		I hope that we will receive additional CARES Act funding that we can continue this strategy and/or a permanent Family Crisis Fund will become a part of the city’s budget.  I could tell that she shares our philosophy about the need to have funds available to provide financial assistance.



		Thanks,

		Reggie



		From: Robins, Amy E. - City Council Office

		Sent: Thursday, October 22, 2020 3:28 PM

		To: Gordon, Reginald E. - Human Services <Reginald.Gordon@richmondgov.com>

		Subject: CARES Act COVID Fund Dollars



		Reggie,



		CM Lynch would like to get a better understanding of the amount of funding left in the CARES Act COVID account you referenced. How can people apply for those dollars? The only thing I see on RVA Strong is the Family Crisis Fund and it says it is closed.



		Thank you,

		Amy



		Amy Robins

		5th District Liaison

		Office of The Honorable Stephanie A. Lynch

		Richmond City Council

		900 East Broad Street, Suite 305

		Richmond, Virginia 23219

		Office: 804-646-5724

		Email: amy.robins@richmondgov.com

		RVA Strong – COVID-19 Information

		Monthly e-Newsletter Signup Link

		Follow the 5th District Office on Facebook
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Human Services_Distanc_Reg Gord

		Yes, we would like to continue the COVID-19 Tracing Integrated Services Model we have with the YMCA.  We allocated $100,000 for them with the CARES funding for this year.  They have hired part time staff to provide wrap around support and referral for services for families impacted by COVID-19.  That money expires on December 30th.  If we had $200,000 from December to June, they could continue the program and hire additional part time staff. 



		Thanks,

		Reggie



		From: Walker, Anna H. - Fire

		Sent: Friday, October 30, 2020 3:40 PM

		To: Gordon, Reginald E. - Human Services <Reginald.Gordon@richmondgov.com>

		Subject: RE: CARES Update 102920.pptx

		Importance: High



		Hey Reginald,



		This certainly helps but do you have any additional housing or COVID-19 testing/tracing needs that we can add to the list?



		Thanks,

		Anna H. Walker

		Management Analyst

		Richmond Fire and Emergency Services

		201 East Franklin Street

		Richmond, Virginia 23219-2211

		804-646-5432







		From: Gordon, Reginald E. - Human Services

		Sent: Friday, October 30, 2020 3:37 PM

		To: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>

		Subject: FW: CARES Update 102920.pptx

		Importance: High



		Hi Anna,



		Is this what you needed?  Is this enough information?



		Thanks,

		Reggie



		From: Gordon, Reginald E. - Human Services

		Sent: Friday, October 30, 2020 3:34 PM

		To: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Cc: 'anna.walker@richmondgov.coml' <anna.walker@richmondgov.coml>; Mitchell, Valaryee N. - CWB <Valaryee.Mitchell@richmondgov.com>; Benton, LeCharn D. - Human Services <LeCharn.Benton@richmondgov.com>

		Subject: RE: CARES Update 102920.pptx

		Importance: High



		Hello Jeff and Anna,



		I just spoke with Jeff.  At first I did not think we had any projection, but now I would like to request that $380,000 be included as the projection from December to June.  We will probably still need to have the community connectors to provide support for distance learning for children in our public housing communities.



		Thanks,

		Reggie



		From: Gray, Jeff L. - CAO

		Sent: Friday, October 30, 2020 12:03 PM

		To: Ebert, Sharon L. - DED <Sharon.Ebert@richmondgov.com>; Gordon, Reginald E. - Human Services <Reginald.Gordon@richmondgov.com>; Steidel, Robert C. - DCAO of Operations <Robert.Steidel@richmondgov.com>; Carter, Melvin D. - Fire <Melvin.Carter@richmondgov.com>; Smith, Gerald M. - Chief of Police <Gerald.Smith@richmondgov.com>; Willoughby, Stephen M. - DEC <Stephen.Willoughby@richmondgov.com>; Breil, Peter D. - CSR <Peter.Breil@richmondgov.com>

		Cc: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>; Reid, Lenora G. - DCAO Of Finance And Administration <Lenora.Reid@richmondgov.com>

		Subject: Re: CARES Update 102920.pptx



		Morning,



		If you have not already done so please forward your projections to Anna ASAP.



		Thanks,



		Jeff



		Sent from my iPhone



		On Oct 29, 2020, at 5:00 PM, Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com> wrote:

		Good Afternoon, 



		               Per this afternoons discussion, please fill in the below areas that are in RED and send to Anna Walker by 10:00AM tomorrow morning. Also, please send any additional information as discussed or that you believe will be useful given the pre-cabinet discussion. 







				Budgeted		May - September		October-December		December-June 30

		Administrative Expenses		$5,879,542		$4,037,817		$1,841,725

		Subcategories?

		Testing/Tracing		$742,174		$195,543		$546,631

		Subcategories?

		Facilitate Distance Learning		$500,000		$320,000		$180,000

		Subcategories?

		Food Programs		$261,158		$246,751		$14,407

		Subcategories?

		Housing Support		$14,750,000		$13,750,000		$1,000,000

		Subcategories?

		Telework		$3,707,538		$711,866		$2,995,672

		Subcategories?

		OT Pay for Public Safety		$299,416		$74,925		$224,491

		Subcategories?

		PPE		$1,077,219		$439,524		$637,694

		Subcategories?

		Public Health		$5,712,648		$3,281,366		$2,431,282

		Subcategories?

		Small Business Assistance		$3,809,611		$3,304,806		$504,804

		Subcategories?

		Other – Child Care		$3,470,000		$1,838,232		$1,631,768

		Subcategories?

		TOTALS		$40,209,306		$28,200,830		$12,008,474		0





		Thanks, 





		Jeff Gray

		Senior Policy Advisor

		Office of the Chief Administrative Officer

		Office: (804) 646-7968

		Cell:     (804) 533-8317



		From: Gray, Jeff L. - CAO

		Sent: Thursday, October 29, 2020 2:03 PM

		To: Ebert, Sharon L. - DED <Sharon.Ebert@richmondgov.com>; Gordon, Reginald E. - Human Services <Reginald.Gordon@richmondgov.com>; Steidel, Robert C. - DCAO of Operations <Robert.Steidel@richmondgov.com>; Carter, Melvin D. - Fire <Melvin.Carter@richmondgov.com>; Smith, Gerald M. - Chief of Police <Gerald.Smith@richmondgov.com>; Willoughby, Stephen M. - DEC <Stephen.Willoughby@richmondgov.com>; Peter Breil (Peter.Breil@richmondgov.com) <Peter.Breil@richmondgov.com>

		Subject: FW: CARES Update 102920.pptx

		Importance: High



		FYI



		Jeff Gray

		Senior Policy Advisor

		Office of the Chief Administrative Officer

		Office: (804) 646-7968

		Cell:     (804) 533-8317



		From: Walker, Anna H. - Fire

		Sent: Thursday, October 29, 2020 12:25 PM

		To: Rollerson, Sheila - Finance <Sheila.Rollerson@richmondgov.com>; Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>; Wack, John B. - Finance <John.Wack@richmondgov.com>

		Cc: Carter, Melvin D. - Fire <Melvin.Carter@richmondgov.com>; Taylor, Elmond D. - Fire <Elmond.Taylor@richmondgov.com>; Snead, Andrew D. - Fire <Andrew.Snead@richmondgov.com>; Davenport, LaTanja E. - Fire <LaTanja.Davenport@richmondgov.com>

		Subject: CARES Update 102920.pptx

		Importance: High



		Team,



		Attached is the latest draft of the CARES Act presentation for City Council.  The Fire Department met this morning and incorporated the recommended changes from yesterday’s meeting.  Please review and advise if you want any additional information added or deleted before the presentation is sent to the rest of the group. 



		Thanks,

		Anna H. Walker

		Management Analyst

		Richmond Fire and Emergency Services

		201 East Franklin Street

		Richmond, Virginia 23219-2211

		804-646-5432
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PPE_Public Health_DPW

		From: Hill, Kenneth W. - DPW

		Sent: Friday, October 30, 2020 3:18 PM

		To: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>

		Cc: Steidel, Robert C. - DCAO of Operations <Robert.Steidel@richmondgov.com>; Johnson, Gail R. - DPW <Gail.Johnson@Richmondgov.com>; Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Subject: FW: CARES Update 102920.pptx



		Anna,

		   Below is the estimated costs associated with continued disinfecting, social distancing, and PPE measures through the end of FY21.



		Thanks,

		Gail



		Kenneth W. Hill, SFP, FMP

		Operations Manager

		City of Richmond, Department Of Public Works 

		Facilities Management Division

		Cell: 804-363-7714

		Office: 804-646-2787



		Kenneth.Hill@Richmondgov.com 



		              





		From: Johnson, Gail R. - DPW

		Sent: Friday, October 30, 2020 3:08 PM

		To: Hill, Kenneth W. - DPW <Kenneth.Hill@richmondgov.com>

		Subject: Fwd: CARES Update 102920.pptx





		Sent from my iPhone



		Begin forwarded message:

		From: "Steidel, Robert C. - DCAO of Operations" <Robert.Steidel@richmondgov.com>

		Date: October 29, 2020 at 5:07:59 PM EDT

		To: "Johnson, Gail R. - DPW" <Gail.Johnson@Richmondgov.com>

		Cc: "Vincent, Bobby - DPW" <Bobby.Vincent@richmondgov.com>, "Gray, Jeff L. - CAO" <Jeff.Gray@richmondgov.com>

		Subject: FW:  CARES Update 102920.pptx

		﻿ 

		Gail this is the SWAG I mentioned.  Straight line costs from the past 7 months need to be considered for adjustments for:



		·        Changes in the requirements of the VA DOLI emergency standard that may be in the final standard expected in January 2021.

		·        Changes in customer expectations in groups such as courts and emergency services.

		·        Inflationary costs from potential commodity scarcity.

		·        Closure of facilities for lack of funding.



		Send your estimate directly to Jeff.





		Robert C. Steidel

		City of Richmond Virginia Deputy Chief Administrative Officer for Operations

		730 and 900 E Broad Street Richmond Virginia 23219

		804-646-1378

		804-646-7000 or 311 Non-Utility Customer Service

		804-646-4646 Utility Customer Service

		Robert.Steidel@richmondgov.com





		From: Gray, Jeff L. - CAO

		Sent: Thursday, October 29, 2020 5:00 PM

		To: Ebert, Sharon L. - DED <Sharon.Ebert@richmondgov.com>; Gordon, Reginald E. - Human Services <Reginald.Gordon@richmondgov.com>; Steidel, Robert C. - DCAO of Operations <Robert.Steidel@richmondgov.com>; Carter, Melvin D. - Fire <Melvin.Carter@richmondgov.com>; Smith, Gerald M. - Chief of Police <Gerald.Smith@richmondgov.com>; Willoughby, Stephen M. - DEC <Stephen.Willoughby@richmondgov.com>; Breil, Peter D. - CSR <Peter.Breil@richmondgov.com>

		Cc: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>; Reid, Lenora G. - DCAO Of Finance And Administration <Lenora.Reid@richmondgov.com>

		Subject: RE: CARES Update 102920.pptx

		Importance: High



		Good Afternoon, 



		               Per this afternoons discussion, please fill in the below areas that are in RED and send to Anna Walker by 10:00AM tomorrow morning. Also, please send any additional information as discussed or that you believe will be useful given the pre-cabinet discussion. 







				Budgeted		May - September		October-December		December-June 30

		Administrative Expenses		$5,879,542		$4,037,817		$1,841,725

		Subcategories?

		Testing/Tracing		$742,174		$195,543		$546,631

		Subcategories?

		Facilitate Distance Learning		$500,000		$320,000		$180,000

		Subcategories?

		Food Programs		$261,158		$246,751		$14,407

		Subcategories?

		Housing Support		$14,750,000		$13,750,000		$1,000,000

		Subcategories?

		Telework		$3,707,538		$711,866		$2,995,672

		Subcategories?

		OT Pay for Public Safety		$299,416		$74,925		$224,491

		Subcategories?

		PPE		$1,077,219		$439,524		$637,694		620,000.00 

		Subcategories?

		Public Health		$5,712,648		$3,281,366		$2,431,282		 5,372,000.00

		Subcategories?

		Small Business Assistance		$3,809,611		$3,304,806		$504,804

		Subcategories?

		Other – Child Care		$3,470,000		$1,838,232		$1,631,768

		Subcategories?

		TOTALS		$40,209,306		$28,200,830		$12,008,474		0





		Thanks, 





		Jeff Gray

		Senior Policy Advisor

		Office of the Chief Administrative Officer

		Office: (804) 646-7968

		Cell:     (804) 533-8317



		From: Gray, Jeff L. - CAO

		Sent: Thursday, October 29, 2020 2:03 PM

		To: Ebert, Sharon L. - DED <Sharon.Ebert@richmondgov.com>; Gordon, Reginald E. - Human Services <Reginald.Gordon@richmondgov.com>; Steidel, Robert C. - DCAO of Operations <Robert.Steidel@richmondgov.com>; Carter, Melvin D. - Fire <Melvin.Carter@richmondgov.com>; Smith, Gerald M. - Chief of Police <Gerald.Smith@richmondgov.com>; Willoughby, Stephen M. - DEC <Stephen.Willoughby@richmondgov.com>; Peter Breil (Peter.Breil@richmondgov.com) <Peter.Breil@richmondgov.com>

		Subject: FW: CARES Update 102920.pptx

		Importance: High



		FYI



		Jeff Gray

		Senior Policy Advisor

		Office of the Chief Administrative Officer

		Office: (804) 646-7968

		Cell:     (804) 533-8317



		From: Walker, Anna H. - Fire

		Sent: Thursday, October 29, 2020 12:25 PM

		To: Rollerson, Sheila - Finance <Sheila.Rollerson@richmondgov.com>; Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>; Wack, John B. - Finance <John.Wack@richmondgov.com>

		Cc: Carter, Melvin D. - Fire <Melvin.Carter@richmondgov.com>; Taylor, Elmond D. - Fire <Elmond.Taylor@richmondgov.com>; Snead, Andrew D. - Fire <Andrew.Snead@richmondgov.com>; Davenport, LaTanja E. - Fire <LaTanja.Davenport@richmondgov.com>

		Subject: CARES Update 102920.pptx

		Importance: High



		Team,



		Attached is the latest draft of the CARES Act presentation for City Council.  The Fire Department met this morning and incorporated the recommended changes from yesterday’s meeting.  Please review and advise if you want any additional information added or deleted before the presentation is sent to the rest of the group. 



		Thanks,

		Anna H. Walker

		Management Analyst

		Richmond Fire and Emergency Services

		201 East Franklin Street

		Richmond, Virginia 23219-2211

		804-646-5432
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RFES

						 ACTUALS 		 COMMITTED 		UNFUNDED		Fire Department		Justification

		 		BUDGETED		 March - Sept 2020 		Oct - Dec 2020		Jan – June 2021

		Administrative Expenses		$5,879,542		$4,037,817		$1,841,725				$   445,000.00		Second round of Bonus Pay for essential personnel. 445 staff times $1000 per person annual dispersement.

		COVID-19 Testing and Contact Tracing		$742,174		$260,186		$481,988

		Facilitating Distance Learning		$500,000		 $                                  -   		$500,000

		Food Programs		$261,158		$246,751		$14,407

		Housing Support		$14,750,000		$13,750,000		$1,000,000

		Improve Telework Capabilities of Public Employees		$3,707,538		$711,866		$2,995,672				$   50,000.00		Replace Desktop comuters with Laptop computers that are configured for telework. Include Hotspot capabilities. 10 Laptop computers at $3000/per; 10 Hotspot cellular hotspot devises and cellular service for 6 months ($6000 for devices & $6000 for hotspot and service contract fora atotal of $12,000). Misc devices adn adjucnts like docking station, mouse, key boar, monitors, webcams, adn headsets totaling $8000.)

		Payroll for Public Health and Safety Employees		$299,416		$74,925		$224,491

		Personal Protective Equipment		$1,077,219		$439,525		$637,694				$   130,000.00		Distribution Assistance $20,000 for a part time person. PPE Storiage facility $50,000. Box truck for deliveries $60,000

		Public Health Expenses		$5,712,648		$3,897,778		$1,814,870

		Small Business Assistance		$3,809,611		$3,304,806		$504,805

		Other (Item not listed)		$3,470,000		$1,838,232		$1,631,768



												$   625,000.00





Fire Department_CAO

		Thank you! 



		From: Reid, Lenora G. - DCAO Of Finance And Administration

		Sent: Thursday, October 29, 2020 7:43 PM

		To: Saunders, Lincoln - Mayor's Office <Lincoln.Saunders@richmondgov.com>

		Cc: Rollerson, Sheila - Finance <Sheila.Rollerson@richmondgov.com>; Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>; Steidel, Robert C. - DCAO of Operations <Robert.Steidel@richmondgov.com>; Anderson, Maggie A. - Mayor's Office <Maggie.anderson@richmondgov.com>; Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Subject: Re: Outdoor dining solutions preliminary budget for CARES funding consideration



		Good evening,



		We can place $8k in the request. I’m sure we’ll have funding for that. I give approval.   Sheila, let’s add it under small business on our spend plan. 



		Lenora

		Sent from my iPhone



		On Oct 28, 2020, at 6:37 AM, Saunders, Lincoln - Mayor's Office <Lincoln.Saunders@richmondgov.com> wrote:

		﻿ Ms. Reid - 



		Could we get your approval on moving forward with the 8k for the policy advisor to help with expanded dining opportunities? We had productive convos yesterday on that as well as new winter market opportunities yesterday and it would be a big help to have an extra pair of hands to help with coordination and outreach. 



		We can come back to the parking lot costs etc if they turn out to be needed. 



		Thanks!

		Lincoln 

		Sent from my iPhone



		Begin forwarded message:

		From: "Steidel, Robert C. - DCAO of Operations" <Robert.Steidel@richmondgov.com>

		Date: October 26, 2020 at 4:02:25 PM EDT

		To: "Rollerson, Sheila - Finance" <Sheila.Rollerson@richmondgov.com>, "Walker, Anna H. - Fire" <Anna.Walker@richmondgov.com>

		Cc: "Gray, Jeff L. - CAO" <Jeff.Gray@richmondgov.com>, "Reid, Lenora G. - DCAO Of Finance And Administration" <Lenora.Reid@richmondgov.com>, "May, Jason P. - Budget" <Jason.May@richmondgov.com>, "Wack, John B. - Finance" <John.Wack@richmondgov.com>, "Anderson, Maggie A. - Mayor's Office" <Maggie.anderson@richmondgov.com>, "Vincent, Bobby - DPW" <Bobby.Vincent@richmondgov.com>, "Saunders, Lincoln - Mayor's Office" <Lincoln.Saunders@richmondgov.com>, "Ebert, Sharon L. - DED" <Sharon.Ebert@richmondgov.com>, "Sledge, Leonard L. - DED" <Leonard.Sledge@richmondgov.com>

		Subject: Outdoor dining solutions preliminary budget for CARES funding consideration

		﻿ 

		Request including the costs discussed on October 23rd to spend for finding outdoor dining solutions from CARES funding.



		·        Cost reimbursement to lease city surface parking lot space at 5th and Broad for outdoor dining space November and December 2020 at $80,000 total.

		·        Provisional policy advisor to work with restaurants on planning for extending the outdoor dining season reporting to the Mayor’s office and DPW in the DCAO of Operations office ($40 / hour X 200 hours max = not to exceed $8,000).

		·        Possible grant program from ECD, information may have been shared by Leonard prior.



		Thank you for the consideration.  Bob



		Robert C. Steidel

		City of Richmond Virginia Deputy Chief Administrative Officer for Operations

		730 and 900 E Broad Street Richmond Virginia 23219

		804-646-1378

		804-646-7000  or 311 Non-Utility Customer Service

		804-646-4646 Utility Customer Service

		Robert.Steidel@richmondgov.com

		www.richmondgov.com/PublicUtilities

		www.richmondgov.com/AnimalControl 

		www.richmondgov.com/PublicWorks
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DIT

		Thank you!



		Will put you down for $1,349,600 during the 1/1/2021 – 6/30/2021. 



		Government Operations will be rescheduled to Mid-November some time where agencies may be asked about the projected estimates. 







		Jeff Gray

		Senior Policy Advisor

		Office of the Chief Administrative Officer

		Office: (804) 646-7968

		Cell:     (804) 533-8317



		From: Todd, Charles G. - DIT

		Sent: Monday, November 2, 2020 1:01 PM

		To: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Cc: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>

		Subject: RE: CARES Update 102920.pptx



		Yes, $1.1 M is my base request



		I estimate $80 per hour x 1040 hours = $83,200 per contractor. So

		Add 2 contractors = $ 166,400

		Add 3 contractors = $ 249,600



		Adding either figure would be delightful if we have dollars available.







		From: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Sent: Monday, November 2, 2020 11:10 AM

		To: Todd, Charles G. - DIT <Charles.Todd@richmondgov.com>

		Cc: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>

		Subject: RE: CARES Update 102920.pptx

		Importance: High



		Thank you Charles. 



		Please see the below responses and please confirm the total amount requested from 1/21/2021 – 6/30/2021 is 1.1 Million (with the exception of staff augmentation)



		Jeff Gray

		Senior Policy Advisor

		Office of the Chief Administrative Officer

		Office: (804) 646-7968

		Cell:     (804) 533-8317



		From: Todd, Charles G. - DIT

		Sent: Friday, October 30, 2020 4:47 PM

		To: Gray, Jeff L. - CAO <Jeff.Gray@richmondgov.com>

		Cc: Walker, Anna H. - Fire <Anna.Walker@richmondgov.com>

		Subject: RE: CARES Update 102920.pptx



		This is impractical to complete with any real meaning in such a short turnaround.



		Some thoughts for DIT opportunities within “Government Telework”



		(1) Two of my pieces in the EXISTING funding are taking longer to implement than expected and I fear inability to complete by 12/31. Does that funding fall to the floor on 12/31? Or can I carry it forward into the Dec-Jun range? Yes, as of now the funding falls to the floor. 

		(2) As for additional spending

		·         VPN Optimization ~ $100,000

		We hustled an expansion into place back in March/April. We really should be spending to optimize it and have it configured for full capacity. Agreed, as numbers continue to rise this will be important. 

		·         Laptop Computers~$500,000 (250 @ $2,000)

		We are working to complete order and distribution of 250 devices from the 6/1-12/31 funding. I have some confidence there is additional need that we could fulfill.

		·         Staff Augmentation ???

		We have a very high Help Desk to employee ratio at baseline. Providing support for a distributed workforce is overwhelming us at this point. Could we ask for CARES funds to add contractor Help Desk / Desktop Support resources? Or to help implement the projects with Hardware/Software funded by Cares? Yes, I have seen temporary staff being brought on to support COVID/CARES responsibilities in other agencies. This could be a part of the 2.9 Million remaining, but what will be needed for additional spending (1/1/2021 – 6/30/2021)?

		·         COR Wireless Expansion Phase II ~ $500,000

		We are working on “Group A” of COR Wireless expansion now. It is not going to take the full $500,000 we have. But if any excess can carry past 12/31, then adding $500,000 to that will go a long way toward expanding COR Wireless to the “Group B”. Great recommendation. 
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CARES Act Spending Categories
 Small Business Expenses – Proposed New Initiatives

 $2,000,000 – Additional direct financial support for small businesses that 
operate from a commercial building

 $250,000 – Partner with a local restaurant delivery company to offset the 
fees charged to local restaurants for meal delivery

 $50,000 – Funding to support the relaunch of the Small Business 
Development Center in Greater Richmond

 $200,000 – Grants to organizations existing organizations that advocate for 
and provide technical assistance to small businesses

 $390,630 – Request from the Richmond Symphony to offset the impact of 
canceling and rescheduling the Menuhin Violin Competition

 $250,000 – Request from the Flying Squirrels
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Continued Unmet Needs and 
Challenges

 Housing support

 Mental Health support

 Financial and programmatic support for Social Services

 Recovery package for Richmond’s tourism industry (i.e. 
hotels, restaurants, and museums)

 More funding for local small businesses

 Food insecurity

 Unemployment
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Resources
• The City has a dedicated website for updates: https://rva.gov/mayors-

office/official-covid-19-updates and https://www.rvastrong.org

• Weekly memos to Council from the Mayor’s Office from March 20 – July 2, 
and as needed from July 10 to present. The most recent memo on COVID-19 
and CARES Act funding was sent on August 14th

• City Council received its first presentation on CARES Act funding at its May 
26th informal meeting 

• Council received a presentation on the CARES Act spending plan submitted 
to the Commonwealth on August 17th 

• Ordinance 2020-185, where Council approved the appropriation of CARES 
Act funds, included a detailed O&R with background information on CARES 
Act funding

• CARES Act Funding White Paper sent to Council ahead of the Government 
Operations Committee on October 22nd.  
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Any Questions?
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