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Key strategies
Access to Homeless Assistance  
Emergency Shelters
Increasing capacity to meet the needs 
Preparing for extreme weather events
Collaborative planning and CARES Act funding
Changes related to public health and safety



Homelessness and Housing Instability
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bills



Focus of our homeless services network
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Systems approach to addressing 
homelessness

•People experiencing homelessness have 
unique needs and services are customized to 
address those needs. 

•No single agency or person can solve 
homelessness alone. 

•Collaborating partners contribute based on 
their strengths, resources, and mission. 

•Together, we maximize the supports 
available for each person and our limited 
resources. 

•Together, we can do difficult things. 
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Characteristics of our homeless services 
system

•Focused on the needs of each person seeking 
assistance.

•Prioritized to serve those most likely to die 
because of their homelessness. Resources are 
targeted to the most vulnerable. 

•Provide collaborative infrastructure to support 
service coordination and community-level 
decision-making. 

•Using conversations and data from people 
experiencing homelessness to design 
interventions, develop and improve programs, 
and engage new partners. 

•Customizing services, resources, and 
partnerships to meet the needs of specific 
subpopulations experiencing homelessness 
including
• Households with minor children
• Older adults 
• Those with disabilities
• Those who served in the military
• Youth and young adults.
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Accessing Homeless Assistance: “Coordinated 
Entry”
Homeless Crisis Line: 
804-972-0813
Greater Richmond 
Regional Hotline: 
804-612-6126
Coordinated Outreach: 
tgarrett@dailyplanetva.or
g; bit.ly/RVAOutreach

Initiatives:

•Expanding outreach personnel 

•Using technology to increase accessibility on 
DV Hotline and Homeless Crisis Line (text, 
chat, translation)

•Working to expand hours of Homeless Crisis 
Line

•Homeless assistance is not an entitlement 
resource. Resources are targeted based on 
need and vulnerability.

•Access to services such as shelter and 
targeted housing programs are coordinated 
through these Access Points. 
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Access for people experiencing 
homelessness

Partners are:
•ACTS

•HomeAgain

•Homeward
•Housing Families First

•Senior Connections

Monday – Friday, 8am to 6pm; working to expand 
hours for evening and weekend starting in late 
September
More than 4,000 phone calls each month

Record needs for emergency shelter and provide 
problem-solving supports
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Homeless Crisis Line: Problem-Solving and 
Diversion

• Conversation to learn more about a 
person’s situation and to explore options 
for stable housing and homeless services

• Helps mediate conflicts with family or 
friends connected to housing    

• Assists in identifying resources and 
natural supports to retain or access 
housing

•Not a barrier to receiving services; the 
first step in assistance that may make 
other interventions unnecessary
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Coordinated Outreach
Partner agencies

Daily Planet Health Services

Commonwealth Catholic Charities

McGuire VA Homeless Outreach

Richmond Behavioral Health Authority

Richmond Department of Social Services

St. Joseph’s Villa

Coordinated Outreach: tgarrett@dailyplanetva.org;

bit.ly/RVAOutreach

Some people are outside 
because they are not 
interested in shelter at this 
time. 

People experiencing 
homelessness may have 
complex needs. 

Some people who panhandle 
are homeless, but not all. 
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Reaching people experiencing 
homelessness
Outreach proactively seeks out people living outdoors & responds to requests for wellness checks 
from members of the community. 

Connection Points are community-based programs where people experiencing homelessness may 
gather. 
Connection Points make a phone available and provide information on accessing homeless resources.
OAR
Real Life Community Center
RVA Light Café
Virginia Career Works Centers

Homeward’s Case Manager List-serve has over 360 members and allows homeless service providers 
and community-based organizations to share information and resources

Homeless Crisis Line staff connect with partner agencies (especially Richmond Department of Social 
Services) to connect households.



Greater Richmond Regional Collaborative 
to End Sexual and Domestic Violence
A multi-agency collaborative effort serving 
survivors and their families from 18 
jurisdictions across the region. 

It serves as the Coordinated Access Point for 
survivors throughout the region.

Partners include GoochlandCares, Hanover 
Safe Place, The James House, Safe Harbor, 
Thrive Virginia, and YWCA Richmond.

•Individual and group mental health counseling

•Safety planning

•Access to a 24-Hour regional hotline

•Emergency housing for those in danger

•Court advocacy

•Referrals to other services, as needed (i.e. 
workforce, healthcare, financial literacy)
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Services for survivors of sexual and 
domestic violence and human trafficking
24/ 7 Helpline:
804-612-6126

The Greater Richmond Regional hotline is the 
product of the Regional Collaborative that 
includes Safe Harbor, the YWCA of Richmond, 
Hanover Safe Place, the James House and 
Project Hope at Quin Rivers.

Currently, the Hotline is seeing 
increases in 

• Requests for services 

• Homelessness related calls

•First time callers to the Hotline
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Partners in our homeless services 
network
Homeless service agencies

Human service agencies 

Volunteers

Congregations and faith-based 
organizations

People with lived experience of 
homelessness

Healthcare providers

Funders

Local, state, and federal government 
agencies and officials

Policy makers

Local and national advocacy 
organizations

Current program participants

Employers

Landlords
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Emergency shelters
Entry to shelters is coordinated to maximize supports for each family and individual and to 
maximize available beds. 

Some shelters target specific groups:
Households with minor children
Those who served in the military
LGBTQ+ youth and young adults (new) 
Individuals with medical vulnerabilities
Survivors of domestic and sexual violence

Increase in staffing and operational support allow shelters to serve more people by
Providing more case management hours to help shelter residents plan for and access housing, 

employment, benefits, treatment, and other services. 
Reducing the length of time someone stays in shelter. Shorter shelter stays mean more people can be 

served. 



Increasing capacity to meet the needs
The Greater Richmond Continuum of Care / Homeward is planning to offer non-congregate shelter through 
June 2021, resources permitting. Additional funding will allow us to increase the numbers served and to 
prolong the service as needed. 

Increase in outreach staff across multiple agencies to engage those individuals living outdoors in services 
and to make connections to resources. 

Increase in housing supports:
Request for significant increase in rapid re-housing funding 
Partnership with Permanent Supportive Housing providers 
Partnership with Richmond Department of Social Services to address needs of older adults 
Flexible funding to help shelter residents exit to stable housing 

Funding provided through CARES Act ESG-CV and CDBG-CV funding (Richmond, Henrico, Virginia 
Department of Housing and Community Development) and the City of Richmond Affordable Housing Trust 
Fund.

Connections to rent relief programs and eviction diversion programs to help people stay in their housing. 



Preparing for extreme weather events
Using the Greater Richmond Continuum of Care network to share news and 
alerts so that people experiencing homelessness can access emergency services

Partner with Richmond Emergency Management and the Emergency 
Operations Center as needed

Provide additional shelter through the non-congregate shelter during times of 
extreme events
Hurricanes
Extremely low or high temperatures 



Changes in services due to COVID-19 
precautions
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Key strategies to mitigate the risk for 
people experiencing homelessness

1) Daily Planet Health Services provides 
public health leadership for GRCoC 
and provides COVID testing for 
people experiencing homelessness.

2) Outreach efforts expanded and 
connected to public health 
resources. 

3) Shelters reduce their census in order 
to implement physical distancing. 

4) Homeward and partners set up a 
“non-congregate” shelter using 
hotels to provide safe, indoor 
accommodations and options for 
self-isolation and quarantine. 

5) Multi-agency, cross-sector case 
conferencing to review program 
participants’ housing plans and 
service referrals. 

6) Re-housing strategies are gearing up. 
The safest place to be is at home. 
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How to connect and learn more
Need help? 

Call the Homeless Crisis Line at 804-972-0813.

Want to learn more or request a speaker?

Email Homeward at info@homewardva.org

Regional data: http://www.homewardva.org/data

GRCoC newsletter: Sign up here 
http://endhomelessnessrva.org/contact-us

Homeward newsletter: Sign up here 
http://www.homewardva.org/news/e-newsletter

Know of a housing option? 

Email housing@homewardva.org

Interested in providing services as part of our 
housing-focused collaborative effort?

Email Michael Rogers at mrogers@homewardva.org. 

Interested in volunteering? 

https://www.handsonrva.org/ and 
https://www.rvastrong.org/housingstability

Interested in supporting these efforts financially? 

https://www.rvastrong.org/housingstability
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Find out more at 
www.endhomelessnessrva.org

Kelly King Horne

Executive Director

kkhorne@homewardva.org

Terri Lawson

Coordinated Entry Administrator

tlawson@homewardva.org

Michael Rogers

Continuum of Care Director 

mrogers@homewardva.org
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