INTRODUCED: December 15, 2025

AN ORDINANCE No. 2025-275

To amend Ord. No. 2025-057, adopted May 12, 2025, which adopted the Fiscal Year 2025-2026
Special Fund Budget and made appropriations thereto, by (i) transferring $1,100,000.00 from the
“Safer Communities” special fund for the Department of Justice Services, (ii) creating two special
funds for the Department of Justice Services called “Safer Communities — YWCA” and “Safer
Communities — Next Up”, (iii) appropriating $600,000.00 of the transferred funds to the
Department of Justice Services’ “Safer Communities — YWCA” special fund, and (iv)
appropriating $500,000.00 of the transferred funds to the Department of Justice Services’ “Safer
Communities — Next Up” special fund, all for the purpose of supporting the City’s Gun Violence
Prevention and Intervention Framework.

Patron — Mayor Avula

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: JAN 12 2026 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

§ 1. That Article I, Section 2 of Ordinance No. 2025-057, adopted May 12, 2025, which
adopted a Special Fund Budget for the fiscal year commencing July 1, 2025, and ending June 30,
2026, and made appropriations pursuant thereto, is hereby amended by:

(a) Transferring funds in the amount of $1,100,000.00 from the “Safer Communities”

special fund for the Department of Justice Services;

AYES: NOES: ABSTAIN:

ADOPTED: REJECTED: STRICKEN:




(b) Creating two new special funds for the Department of Justice Services called “Safer
Communities — YWCA” and “Safer Communities — Next Up”’;

(©) Appropriating $600,000.00 of the funds transferred by subsection (a) of this section
to the new special fund created by subsection (b) of this section called “Safer Communities —
YWCA”; and

(d) Appropriating $500,000.00 of the funds transferred by subsection (a) of this section
to the new special fund created by subsection (b) of this section called “Safer Communities — Next
Up”, all for the purpose of supporting the City’s Gun Violence Prevention and Intervention
Framework.

§ 2. This ordinance shall be in force and effect upon adoption.



O&R Transmittal Letter

DATE: December 2, 2025 EDITION: 1

TO: The Honorable Members of City Council

THROUGH: The Honorable Danny Avula, Mayor

THROUGH: Odie Donald, II, Chief Administrative Officer

THROUGH: Tanikia Jackson, Deputy Chief Administrative Officer, Finance & Administration
THROUGH: Letitia Shelton, Director of Finance

THROUGH: Meghan Brown, Director of Budget & Strategic Planning

THROUGH: Amy Popovich, Deputy Chief Administrative Officer, Human Services

FROM: Greg Hopkins, Interim Director of Justice Services

RE: To Amend the FY26 Special Fund Budget by Appropriating $600,000.00 and
$500,000.00 to Two New Special Funds for the Purpose of Awarding Those Funds to
YWCA and Next Up, Respectively, as part of the Safer Communities Grant

ORD. OR RES. No.

PURPOSE: To amend the FY26 Special Fund Budget by (1) creating two Special Funds for the
Department of Justice Services called: a)” Safer Communities — YWCA” and b)”Safer
Communities — Next Up”, (ii) to amend the Safer Communities Special Fund for the Department
of Justice Services by appropriating $600,000 to Safer Communities — YWCA and appropriating
$500,000 to Safer Communities — Next Up (iii) by decreasing estimated revenue of the existing
Safer Communities Grant by $1,100.000, for the purposes of a) advancing the development of a
trauma-informed best practice Family Justice Center (FJC) model for survivors of violence
across the City of Richmond (YWCA) and b) supporting high-quality Out-of-School Time (OST)
opportunities for youth (Next Up).

BACKGROUND: Ordinance No. 2025-057 Adopted the Safer Communities Special Fund, an
award from the Commonwealth’s Department of Criminal Justice Services (DCJS). From the
Award amount of $3,538,000, DCJS has approved allocations to both YWCA and Next Up. This
Ordinance establishes the appropriation awarded for each of those entities.

COMMUNITY ENGAGEMENT: After introduction, the proposed ordinance will be referred
to a future Education and Human Services Standing Committee meeting for discussion, where
the public is encouraged to attend and provide comments. After the committee’s



recommendation to City Council, Council will hold a public hearing regarding the proposed
ordinance.

STRATEGIC INITIATIVES AND OTHER GOVERNMENTAL: Safer Communities funds
are in alignment to support the City of Richmond’s Gun Violence Prevention and Intervention
(GVPI) Framework. This framework is designed to guarantee that those directly impacted by gun
violence, community members, and direct service providers have an opportunity to be both heard
and served. The priorities of Safer Communities funding includes afterschool programs and
mentorships, connections to education and economic opportunity, trauma-informed mental health
care, credible messengers and violence interrupters, and strategies to build trust between law
enforcement agencies and community stakeholders.

FISCAL IMPACT: Matching funds are not required for this grant.
DESIRED EFFECTIVE DATE: Upon Adoption
REQUESTED INTRODUCTION DATE: December 08, 2025
CITY COUNCIL PUBLIC HEARING DATE: January 05, 2026
REQUESTED AGENDA: Consent

RECOMMENDED COUNCIL COMMITTEE: Education & Human Services Standing
Committee (December 11, 2025)

AFFECTED AGENCIES: Department of Justice Services and Department of Budget and
Strategic Planning

RELATIONSHIP TO EXISTING ORD. OR RES.: Amends Ord. No. 2025-057, adopting the
FY26 Annual budget, to include Special Fund

ATTACHMENTS: Grant award and supporting documentation

STAFF: Gregory Hopkins
Interim Director of Justice Services
(804) 646-3763



CITY OF RICHMOND
GRANT COVER SHEET

[RECEIVED

By CAO Office at 5:34 pm, Aug 05, 2025J

To: Grants Division
Department of Budget & Strategic Planning

Henristra Richburg-Wilson {Herwistra.Richburg-Wilson@rva.gov)

2025-S-00405

Date:

Grant Application Submitter’s Name & Email Address
07/30/2025

Requesting Agency’s Assertion:

1 Henristra Richburg-Wilson (Dept. of Justice Services)

accuracy and completeness and request the Department of Budget & Strategic Planning and the Chief

Administrative Officer's review, approval, and signature.

GRANT SUMMARY AND REQUEST

, have reviewed the attached documents for

= Grant Name
2,
Type of Submission
3. Grant Application Due
Date/Time
4,
Grant Amount Requested
5.
Match Requirement
6. | Ordinance & Resolution
Required
5
Summary of Request

FY26 Safer Communiites Grant

] Application [®) Award Letter
[m] Grant Agreement
(] Request for the Mayor’s Signature

N/A

$3,538,000

DYES 0 ] Match Requirement
$
[ Jves [xXNo

The City of Richmond 15 raquesting 53,333,600 irom Ltha Viiginia Department of Criminal Jushioe
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Jf REVIEW, APPROVAL, AND SIGNATURES

Department Director ‘L‘M@ ./..

Budget Analyst | Not required

10. Grant Coordinator | %&?;,7/, L. Parkar 8/5/2025
|

|
1. |
Grant Portal Authorization [ ] YES [@NO

Grant Management System:

L b | ST
12. | Y
. CAO Signature Required B VES [ INO

13. |
LG signi(:.document(s) AskGrants@rva.gov and the Grant Submitter

Please allow 10 business days for the Chief Administrative Officer
to review and sign the documents.
| Allow 12 business days for the Mayor to review and sign the documents.

Page 2 of 2



COMMONWEALTH of VIRGINIA

Department of Criminal Justice Services
: Wash:ngton Build ng

1100 Bank Street
Richmond, Virginia 23219
{804) 786-4000

www dcjs.virginia gov

The Honorable Jackson H Miller
Director

Tracy Louise Winn Banks, Esq.
Chtef Deputy Direclor

July 28, 2025

Mr. Odia Donald, lI

Chief Administrative Officer
900 East Broad Street
Richmond,Virginia 23222

RE: 551159-2026 Safer Communities Program
Dear Mr. Odie Donald, Il:

Congratulations on being a recipient of the above referenced grant program! Your DCJS grant
award number is 555965 and was approved for a total award of $3,538,000, funded through Award
Number 2026-SCGP-GRANT. The project period is 7/1/2025 through 6/30/2026.

Included with this letter is your Statement of Grant Award/Acceptance (SOGA), Special
Conditions, Reporting Requirements, and Projected Due Dates. In addition, there may be “Action
tem” Special Conditions related to your grant award called Encurnbrances that require your
immediate attention. If there are any, please submit those documents via the On-line Grants
Management System (OGMS) at https://ogms.dcjs.virginia.gov. Additionally, if you cannot access
your grant in OGMS, your application may be under negotiation. Please check your email andfor
spam for OGMS correspondence and follow up with your DCJS Grant Monitor.

If you have not previously done so, you must register to use this web-based system. The
instructions on Registering for a New Account and Submitting Action ltem Encumbrances are
posted here www.dcjs.virginia.gov/grants/ogms-training-resources along with other resources and
training videos, All registrants will be approved within 3—5 business days.

We will be happy to assist you in any way we can to assure your project’s success. To indicate
your acceptance of the award and conditions, please sign the included SOGA and return it
electronically within the next 60 days to grantsmamt@dcis.virginia.gev. If you have questions,
contact your DCJS Grant Monitor Chad Felts at 804-965-4427 or via email at

chad felts@dcjs.virginia.gov.

Sincerely,

AT
Jackson Miller

Director



STATEMENT OF GRANT AWARD (SOGA)

Virginia Department of Criminal Justice Services

1100 Bank Street, 12* Floor
Richmond, VA 23219

551159-2026 Safer Communities Program

Subgrantee: Richmond, City
DCJS Grant Number: 555965
Grant Start Date: 7/1/2025
Grant End Date: 6/30/2026
Indirect Cost Rate: % "If applicable
State General Funds: $3,538,000
State Special Funds: $0
Local Match: $ 0
Total Budget: $3,538,000
Project Director Project Administrator Finance Officer

Ms. Henristra Richburg-Wilson
Grant Coordinator

730 East Broad Street
Richmond, Virginia 23222
804-646-3035

Henristra.Richburg-Wilson@rva.gov

Mr. Odie Donald, Il

Chief Administrative Qfficer
900 East Broad Street
Richmond, Virginia 23222
804-646-7646
odie@rva.gov

Mr, David Rekas
Accountant Il

900 East Broad Street
Richmond, Virginia 23219
804-646-6776
David.Rekas@rva.gav

*Please indicate your ICR in the space provided, if applicable. As the duly authorized
representative, the undersigned, having received the Statement of Grant Awards (SOGA) and
reviewing the Special Conditions, hereby accepts this grant and agree to the conditions and

ians that apply to this award.

provisions of alf other Federal and State laws and ruiles and r

Signature:

Title:

Date:

Aulhorized Official {Project Administrator)

Chief Administrative Officer

08/07/2025




Summary of Request — City of Richmond Grant Cover Sheet

The City of Richmond is requesting $3,538,000 from the Virginia Department of Criminal
Justice Services (DCJS) FY26 Safer Communities Grant to implement One Richmond: A
Unified Strategy for Community Safety and Healing. This initiative funds a coordinated
network of internal departments and external nonprofit partners addressing the root
causes and conditions of gun violence through evidence-informed and community-driven
approaches. Strategies include trauma-informed mental health care, reentry support, youth
workforce development, credible messengers, violence interrupters, and culturally
responsive engagement efforts.

The fiscal impact witl be managed through centralized grant coordination by the
Department of Justice Services (D]S}, which will ensure proper oversight of subawards to
internal departments {e.g., Police, Parks and Recreation, Office of Community Wealth
Building) and community-based partners (e.g., YWCA, NextUp RVA, We Matter RVA,
SAARA). The City’s match requirement is met entirely through state funds, with no local
match required.

The grant lifecycle runs from July 1, 2025, to June 30, 2026, with regular performance
monitoring, quarterly reporting, and one formal monitoring visit for each subrecipient.
Sustainability will be supported through a hybrid approach: some roles (e.g, Director of the
Office of Gun Violence Prevention and Grant Coordinator) are proposed for inclusion in
future city budgets; select project components may be continued through future DCJS Safer
Communities funding; and successful elements will be aligned with other City or
philanthropic funding streams to promote long-term impact.



SPECIAL FUND DEPARTMENT DETAIL

FY 2023 Fy 2024 FY 2025 Fy 2026
Actual Actual Adopted Adopted

JUSTICE SERVICES CONT.

LIFT Messengers serves youth and young adults with shared experiences who desire to shift cultural
norms of violence in their communities by engaging their peers in positive messaging and prosocial
activities, enhancing access to opportunity, connecting residents to resources and services, and
advocating on behalf of their peers to ensure youth are empowered to reach their full potential. The
goal of Youth Justice is to offer an alternative to traditional criminal punishment by using positive
peer interaction to ensure that teens who have committed minor offenses learn accountability, repair
the harm caused by their actions, and receive service needed to avoid further involvement in the
justice system.

GVPI - LIFT Program - 109,323 349,490 349,490

VCU serves as the |ead of the evaluation team. The team will ensure the effective alignment of
evaluation activities with intervention activities by meeting regularly with program staff; developing a
refined logic model for each intervention component; and refining the collection of dosage data and
intended outcomes.

GVPI - VCU Survey & Evaluation
Researctt Lab - - 225,052 225,052

Promote family and community engagement and, connect youth to services available in their
neighborhoods. Through community-based activities and parent training, the program aims to
enhance the well-being of youth and their families while ensuring public safety, reducing recidivism,
and breaking the cycle of generational justice involvement.

Safer Communities - - 6,400,000 3,800,000

Virginia Commonwealth University, in the role of consultant, will aid the Office of Violence
Prevention by strengthening violence prevention assessments. This include seeking greater survey
and focus group participation of our Spanish speaking residents impacted by gun violence.

Firearm Violence Intervention &
Prevention - - 12,075 -

LIBRARY

Donations used to purchase books and other library materials, furniture and equipment, planning and
management services, and the costs for library programs and activities.

Gifts to the Library 12,500 2,565 = -
Reimbursement of eligible telecommunication services, internet access, and network upgrades.
Verizon-Erate USF Grant - 12,643 125813 69,255

Payments for the acquisition of law books and periodicals; compensation for staff who maintain the
collection of legal materials; assist the public in the use of the library, and cover the cost of other
operating expenditures.

Pub_l_ig Law L{brgq 167,797 ) 191,404 140,114 168,152
Doﬁation are from the Friends of the Library and gracious citizens.
Richmond Pl{bllc Library - 90,420 23,507 -

Donations for the purchase of books and other library materials, furniture and equipment, planning
and management services, and the costs for library programs and activities.

Friends of tl_\e Library 18,000 - 10,282 21,500
E-rate is a federal reimbursement for broadband netwaork connection, internal connections, and
equipment to provide Internet access to library users,

Federal Reimbursement for Data 75,000 - - -

[ R e R e
CITY OF RICHMOND, VIRGINIA ADOPTED ANNUAL FISCAL PLAN 2026 SECTION6-11



Fiscal Year 2026 Safer Communities Project Budget - Amendment 1

YWCA s 600.000.00
Next Up RVA s 500,000.00
Grant Coordinator H 154,771.04
DJS - Youth Services 3 256,805.09
DJS - Adult Seraces 5 97,680.00
GWPI 3 455,850.85
OIRE $ 130.344.02
DPR 1 - Late Night
Basketball 3 49,520.00
DPFR 2 - We Matter 1 70,489.00
RPD $ 300.000.00
OCWB 1 - Yauth Works  § 657.500.00
OCWE 2- YW RVA
Forward 5 165.600.00
OCWB 3 - Teen Summit  § 60,000.00
ToTAL $  3.538.000.00
Persennel
B [ 107,000.00 100% F1E 107,000.00 [N ] 107.000.00
3 98,087.00 100% mm 98,087.00 [N [ 98,087.00
] $ 160,000.0¢ 50% 1 0.5] % 80,000.00 |¥ [] 80,000.00
TBO- 1 COE 55.000.00 100% . o] ..u.u 65,000.00 [ 65,000.00
chnssq Youth RVA Warks Program (total
TRO - 2 L5t - 12 working 25 hours parweek) | Part-time 2508 B, TELIG o e 12/ % 105,000.00 [N ] 10005, 00000
| Summer Youth VA Works intern: Recruitad
| ntems for Summer Youth RVA Works
TBD -3 |Program (10tal yoeths - 225) Part-time oL 2.166.67 100%} Fo 225/ % 487,500.00 [N $ 457,500.00
| Palice Officers - OT for Hat Spot Curves and |
TBD -5 - |Terg# Violence Suppression Varies 1 {3 150,000.00 100% Warles H _150,000.00 |N $ 150,000.00
| Late Night Basketball DPR Statf OT - 1
TBD-8 |Recreation Program Instructor, Sr. | 6 - 100%/ $ 2,880.00 [N 3 2,280.00
[ Late Night Basketball DPR Statf OT -
TBD. 7 |Recreation Pragram instructor, Sr. = 100% 3 2,880.00 |N $ 2,880.00
|Late Night Basketball DPR Statf OT -
TBD-& | Program Instuctor, St. Pl |s 2,880.00 [N $ 2,880.00
Late Night Basketball - DPR Staf! OT Part- ]
T8D-9 Time Staft Member ] 100% $ _1,680.00 [N $ 1,680.00
[Late Night Basketball - DPR Statf OT Part-
TBD - 10 [Tis Sttt Member 100% $ 1,680.00 [N $ 1,650.00
-+ = .
|Lare Night Baskethall - DPR Staff OT Part-
TBD - 11 Time Stalf Mertiber ! 100% $ 1,680.00 [N 3 1,680.00
Late Night Basketball - DPR Staft O Pan-
TBD - 12 Time Stalf Member 100% $ 1.680.00 N $ 1,680.00
Late Night Baskethal - DPR Statf OT Pan- -_
TBD - 13 _____ITime Staff Member 100%) $ 1.680.00 |N $ 1,680.00




Late Night Basketball - DPR $taff OT Part- _
TBD - 14 Time Staff Member 8 100% 96 $ 1,680.00 |N s 1,680.00
TBO - 15 WE MATTER DPR Pan-thme Statf 10{$ ,700.00 100%| 300 $ 5,700.00 [ 5,700.00
TBD - 16 WE MATTER DPR Pant-timve Staff =.._ ] 5.700.00 100% 300 $ 5.700.00 $ 5,700.00
THD - 17 'WE MATTER DPR Fart-time Staff 10{$ 5,700.00 100%) 300 $ 5.700.00 $ §,700.00
DS Temporary Social Casework
TED - 18 Coordinator a0]$ 36,426.90 100%) $ 36,426.90 3 38,426.90
4 -
3 -
Total $ 1,154,833.99 3 1,164,833.94

Employee Fringe Benefits _



Enigergec ki
Henristra Richburg-Witson

6,639.68

47,771.04 |

[Deshana Aris 5.065.10]3  15437.50|5 46104 T 4] 18 nseasals 21,963.64

S | | 10,8 of Fringe
Gregory Hopking 5 4320358 8.905.00 |5 791948 SA51 16 43 MTIeas |y 0.716.45 |Couts
TBD-1:OREQuweach  |$ 4,149.80]$ 949642 |8 3154a|$ 113232 | 3 2534802 25.344.02
TBD 18 - DIS Youth Services -
Termeorary Soclal Casework | $ 209991 % 3,067.00 | § 18664 | § 13,682.85 e 49115 % 19,527.55 | $ 19,507.55
|Totmt s : s4n0s8d]$  2258.82(% 54,482.6% § 1s 1 s 136,227 3 138,333,

Consultant

Tokx

Mot al LAt Com NE Gigsty

WA _|$ §00,000.00 [ 600,000.00

NestUp RVA $ S00.000.00 [ § 500,000.00 |

Lenore Coaching or other

vetted counsultant - $15K X2

Frograms (Youth Works RVA ) _ |5 15000008 15,000.00

| Lenore Goaching of other 3

\vetted counsultant - $15Kx2

Programs (Youth Works RVA $ 1500000 |5 15,000.00 |

L Abuse and Ad

.ﬂmﬂqﬂﬂﬂ. Alliance (SAARA) - ik $ 97,680.00 |% 97.680.00

Evaluation, and Violance

Prosntion Warkshaps $ 27500000 % 275,000.00 |

\TBD - RPD Capacity Bldg. $ 25000008 25.000.00

TBO- DPR Late Night Baskethall

Extended Pregraming $  10,000.00 | § 10,000.00

|WE MATTER Workst _|$ 1200000 § 12,000.00
s .

[Total_ | |3 Lads;ss0.00]3 1,549, E80.00]

Consuttant Subsistence (Loding + Meals) and Travel

avel

8l

Consultant Role and Justification

on for Use of Consultant

The will provide d technical expartiss to
support the YWCA's Family Justice Center in g C Support s ¥ ta ensure the program meets grant
victim services, improving d: ection, and quil I best. Tce service models, and delivers

\_.wlﬁtn_:n i Pt

high-qualty SUpPON to survivors.




Nextup RVA

The consultant will suppart Nexti!p RVA by providing
uth -am quality, data reporting. and pr

[~ ¥ 10 ensure programs are atigned
with avidence-based practices and 10 help NextiUp meet perlormance,

Lenora Coaching or other vetted counsultant

) senvices pravided to youth

This scales the cap beyond the scope of existing OCWE statl,

Substanca Abuse and Addiction Recovery Allance (SAARA)

to

As trusted itiy with livad experience, Fesr support

The consultant will provide specialized support In crime

This expertise is necessary to bulld internal capacity, strengthen data-

THD - GVPI Crime Analysis, and Viol Pryention Workshy lysis. progr and the and driven decision-making, and ensure that GVPLi ents evidence-
TBO - APD Capacity Bidg. Consultants These companies focus on imp g , SY and Aligns with the r's priorities 1o work with stakeholders across the
TBD - DPR Eate Night Baskathall Secunity and Extended aming Workshop Facillators Trained professional and vendors to de secunity and Facllators will provide additional activitias and progr g for

The consultants will serve as skilled Their Is to ensure high-quality, rauma-intormed
[WE MATTER Workshop Facllitators Jdetivering culturally responsh g g that supports that etf y reach and suppon youth in communitdes

Travel - Local Mileage

Milesge Description and Justification
Descigplion ol Heeaxge
214 Mites Round Trip troen Richmond to VA Baachx 8 people

= oi Milvape
ICOR Staff attersing Office of Safer Communities 2025 Statewide

itles 2025 Statewide C

Subsistence Description and Justification

Cost of 2 g ldgng for  [OGVP sttt and suteecipients)

ities 2025 Statewide C

Otfice of Saler Communities.

2025 Statewide Community of

Practice Conference & $150.00 $1,600.00) 3 $65 501 $599.00 $2,793.00

2026 National Conference of

huvenite fustice 7 3| $250.00 $3,150.00 4 $69.00 $193200  $5082.00
b = $0.00] $0.00 __%0.00

| $0.00 1 $0.00 $0.00
— .
Totsl N 13{ 5% 3000 § 4,350.08 s 124.50% 2,931.04 § 7.BELO§

Cost Per Diem - $55.50x 2 Days of Travel and $54 (Braakiast,
Dinner, and ncldental) for one day per GSA Rates for 8 Pecple
|Atending

2026 National Conference of Avenile Justice

——

[Costora ffor 12 |OGVP and DS Youth Services

2026 Nationat Conference of
Juverile Justice |

Dther Travel Costs

%430
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2026 National Conference of luvenile Justice

Other Travel Costs ..__.nc:onzoa

sliCalio far Co
._.:_mnoz—ng._nu.....

Equipment Description a

nd Justitication

Supplies and Other nses
OCWS - Unitarms and for 2026 Summer Youth RVA Works Frogram | § 20.00 225§ 4,500.00 | § 4,500.00
OCWE - Supplias and other profram 3uppor costs for 2026 Summer Youth |5 2,500.00 2|8 500000 $ 5.000.00,
OCWB - Youth tCouncit - Youth $ 500.00 18§ 7.500.00 | § 7.500.00
OCWE - Youth Empewsrmént Councit - Olger Youth 5 500.00 15[ % — 7.500.00 | $ 7.500.00
OCWE - Uniforms and Apgared for 2026 YES Parsicipants $ 20.00 30 So.ao“u 600,00
ocwWB - and other 47T SUDDOIT COSES for 2026 YEC ¥ s 2,500.00 2 5,000.00 | § 5,000.00|
OCWB - 54th Annuat noa_aiatz.ng s 1,700.00 63 10.200.00 | § 10,200.00
|ocwa- 2025 za_s:san!.. Dy $ 161657 6/$ 870000 § 9,700.00|
ooiu for Youth Works RVA Forward Older s 4,000.00 37]s 148.000.00 | § 148,000.00]
.m.sw. ,..._m_qoaa and E o Youth Works RVA Forward Participarts | § 20.00 30/$ B00.00 | § 600.00
OCWB - Supplias and other program suppar costs for Youth Works RVA s 1,400.00 s - 1,400.00 | § 1,400.00
|OCWE - T-shirts for 2026 Teen Summit RVA s 20.00 el s 6.000.00| 600000
OCWE - Suppties and other program Support costs for 2026 Teen Summit
L - $ 400000 1$ 4000008 4,000.00 |
|OCWE.- Venue Cost for 2026 Tean Surmimit RVA $ 50,000.00 s 50.000.00 | $ 50,000.00
|GVPI - Communities Are Safer 1
Together Media Camaaign $ 50,000, s 50,000.00| § 50,000.00{
GVPY/DJS Youth Services - Conference Registration - 2026 Natianal 1s 895, 7l s 5,265.00| § 5,265,
[GVFL - Supplies and ather program Suppar costs - VIalence Prevention 1 |3ﬁ
|Month/Victence Prevention Dy |3 50,000, s 50,000.00] § £0.000.00
DJS Yourth Services - Dinner for FRAV Familles (Famity Members/DIS B 1.580. 0] § 18,800.00) § 19,800.00
DIS Youth Services - FRAV and P2P Branded Apparei for DIS Youth Services | § 5,000.00 15 = 5,000.00 s 5.000.00
DIS Youth Services for P2P Youth Paricipants IE] 500.00 200§ _10,000.00] $ 10.000.00
for Clinical intems - FRAV 0 2,000.00 4s 8,000.00 | § 8.000.00 |
- s 2,000.00 43 8,000.00 | $ 8,000.00|
DIS Youth Services for FRAV Families {10 Familes- 10Week | $ 1,000.00 10] $ 10,000.00| $ 10,000.00|
DIS Vouth Services - P2P and FRAV Printing Supplies, and Si!iiumﬁsf 15,000.00 18 15000.00 | $ 15,000.00 |
DIS Youth Services - P2P Snacks for Youth Participants 5,000.00] 1 § 5,000.00 § s, 000, 8
u 18.750.56] il s 16,750.00] 3 18.750.00|
Costs {Mutticuttural Festival, Rasource 21,250.00 18 21250008 21,250.00
50,000.00 #ftems =TBD/ -za:su.l_.u._m s 50.000.00 | $ 50,000.00
12.240.00 # ftems = TBD/ # Months = 12 § 12,24000 | $ 12,240.00
? $ £,000.0¢ #items = TBO/ # Months = 2 § £,000.00 | § __6.000.00
RPD - Citizens Police ey & Hisgaric Citizers Azademy 3 3,000.00 # fieens = TBD/ # Months = 2] § 2,000.00 | § 3.000.00 |
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RPD - Homicide Support Group Supplies/Expe $ 5,000.00 #items = TBO/ # Months = 12] § 500000 $ 5,000.00

RPD - Falth Leaders P. Ip 3 2,000.00 #items = TBD/ # Months = 4| § 200000 | § 2,0040.00

RPD - Places of p Satety and A s Supplies/Expenses $ 2,500.00 ¥ tems = TBD/ # Months =1| $ 2,500.00 | § 2,500.00

RPD - Community Youth and After School and $ 44,260.00 ¥ tems = TRD/ # Months = 12] 44.260.00 | 44,260.00 RPD
DPR - Supplias and Other Support Costs for Late Night s 20,800.00 s 20.80000] § 20,800.00

DPR - Suppiies and Other Support Casts for WE MATTER $ 41,389.00 H 41,389.00 $ 41,389.00] CPR
Total $ 429,360.{0 $ 674,254 $ 674,254
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YWCA Richmond Safer Communities Grant Amended Proposai

Program Description:

YWCA Richmond has been awarded $600,000 to advance the development of a
trauma-informed, best-practice Family Justice Center (FJC) model for survivors of
violence across the City of Richmond. This initiative will strengthen coordinated
pathways between survivors, law enforcement, and the judicial system—reducing
barriers for individuals experiencing domestic violence, sexual assault, stalking, teen
dating violence, and strangulation. Through deepened collaboration with the Richmond
Police Department, the Commoenwealth’s Attorney’s Office, Richmond City Courts, and
Social Services, the FJC will provide survivors with streamlined access to safety,
justice, and comprehensive support services. Over the grant period (July 1, 2025-June
30, 2026), YWCA Richmond will continue to lead planning, coordination, and partner
engagement to ensure the FJC model reflects both national best practices and the lived
experiences of Richmond survivors.

YWCA Richmond believes that connectivity, trust, and survivor-centered collaboration
are the foundation of an effective justice and healing system. As relationships
strengthen between survivors and service providers, the need for sustained resources
and advocacy will continue to grow. Through this initiative, YWCA Richmond will
expand 24/7 trauma-informed crisis response, transportation, and court advocacy
services to ensure survivors receive immediate and individualized support. The
organization will also extend violence prevention and education efforts to children and
youth ages 0-18 throughout Richmond City, while specifically deepening parent
engagement across Sprout Schools to promote early prevention, family resilience, and
community awareness. Collectively, these strategies aim to reduce recidivism among
survivors, interrupt cycles of violence, and contribute to the reduction of gun violence in
our community.

Program Goals, Objectives, and Performance Measures:

Goal 1: Strengthen Community Partnerships

Objective 1: Continue active engagement with existing community partners through
consistent communication, participation in meetings, and collaborative planning
sessions.

Objective 2: Recruit and engage 5-7 new community partners to expand collaboration
and resource sharing for the Family Justice Center (FJC) Initiative.
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Performance Measures:

¢ Maintain ongoing partnerships with at least 10 current community partners.

+ Establish relationships with a minimum of 5 new partners by the end of the fiscal
year.

e Document partner engagement activities, including meetings, trainings, and
collaborative initiatives.

¢ Continue with the multi-disciplinary stakeholder advisory group by convening at
least four meetings during the fiscal year.

Goal 2: Enhance Trauma-Informed Systems and Survivor Access to
Support

Objective 1: Strengthen trauma-informed practices across partner agencies to ensure
survivors receive coordinated, compassionate, and comprehensive support.

Objective 2: Use community and survivor feedback to inform operational and service
delivery considerations for the Family Justice Center.

Objective 3: Increase access to immediate financial and legal assistance for survivors
of domestic and sexual violence by meeting essential basic needs—including food,
toiletries, and transportation—during times of crisis.

Performance Measures:

+ Develop and convene committees, including High-Risk Teams (Commonwealth’s
Attorney’s Office, YWCA, Detectives, Hospital partners, etc.), meeting at least
nine meetings in the fiscal year.

+ Conduct at least one community listening session or focus groups annually to
gather input on service delivery.

» Incorporate feedback into operational plans and report outcomes annually.

¢ Provide financial assistance to at least 20 survivors within the fiscal year.

» Facilitate referrals and joint case management with Central Virginia Legal Aid
Society for at least 20 survivors in need of legal assistance.

+ Provide 24/7 hotline access to at least 100 Richmond city residents calling for
DVSYV information and services.

Goal 3: Survivor Engagement and Peer Support Development

Objective 1: Establish a Voices of Survivors Advisory Board to provide ongoing input
on FJC planning, service delivery, and evaluation processes within the fiscal year.
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Objective 2: Develop and implement a survivor feedback tool (e.g., surveys, focus
groups, or online forms) to capture survivor perspectives on services, accessibility, and
trauma-informed practices.

Performance Measures:

e Establish the Voices of Survivors Advisory Board by quarter four with at least 5-7
active members.

e Hold at least three survivors of advisory board meetings within the fiscal year to
inform program planning and evaluation.

* Produce an annual summary report highlighting survivor input, program
improvements, and measurable outcomes related to survivor engagement.

Goal 4: Engage parents of children ages 0 months-5 years in violence
prevention education.

Objective 1: Facilitate Care for Kids violence prevention program at YWCA Richmond'’s
The Sprout School twice a year at 3-5 Sprout School locations for preschool classrooms

Objective 2: Facilitate parent educational sessions

Objective 3: Share parent resources and education through school newsletters and
events

Performance Measures:

» Establish parent engagement plan and parent education for youth ages 0
months-5 years old

¢ Number of parent violence prevention education sessions

e Number of parent and family events

+ Number of parents who received newsletters

Goal 5: Deliver trauma-informed violence prevention education to
Richmond City youth and families
Objective 1: Provide violence prevention programming through Richmond Public

Schools through partnership with Communities In Schools as well as in the community
through community organizations for youth 4-18 years old.

Objective 2: Provide violence prevention programming and intervention training in
Spanish through partnership with local community organizations.
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Objective 3: Use youth leadership program, Empower RVA Teens, to provide peer
education for high school and middle school youth through community partnerships and
events.

Performance Measures

¢ Number of sessions of multisession prevention programs, Healthy Relationship
101s, and Domestic Violence 101s provided

* Number of youth and adults served through programming
+ Establishment of collaborative community partnerships
+ Number of Empower RVA Teens events and educational programs
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2108 W Labumum Avenue, Suite 110, Richmond, VA 23227 - info@nextuprva.org - nextuprva.org

June 16, 2025

Department of Justice Services
Safer Communities Grant

Dear Grant Review Committee,

NextUp is extremely grateful for the opportunity to apply for renewed funding that will support our
continued work making available and accessible high-quality Out-of-School Time (OST) opportunities
for youth. These OST opportunities are a key factor in creating a safe community where youth have
the freedom to learn, have fun, and remain safe from violence. NextUp requests a grant of $500,000 to
support our access, quality, and data work that has and will lead to more high-quality OST
opportunities for Richmond youth,

We have been committed to this work since our founding in 2013, starting with coordination of
programs in Richmond Public Schools (RPS) middle schools. Over the last three years, we have
significantly increased the number of youth participating in OST programs through a partnership with
the City of Richmond and their Positive Youth Development Initiative (PYD), which brings programs
free of charge to neighborhood and community settings. This effort is a key strategy in the city’s gun
violence prevention initiative, and NextUp is proud to continue this partnership for the fourth year.

To increase participation in OST programs, and to see an increase in positive youth outcomes as a
result, we must focus on reaching youth in communities that face the greatest barriers to access: those
in high crime areas, those that face language barriers, and those that live in program deserts and do
not have transportation to programs. With our previous grant we were able to begin the work to
address some of these barriers in Richmond's Southside community. We would like to be able to build
upon what was started in the Southside with this grant.

As an intermediary that supports a network of over 150 vetted and trained youth organizations, NextUp
is the organization that can lead the work to reach these communities. By uniting OST partners across
sectors, filling gaps with existing resources, and eliminating duplication of efforts, NextUp can quickly
and efficiently implement new initiatives, monitor quality and progress, and report on the impact. We
have already been in conversation with our partners about the work outiined in the attached proposal,
including the City of Richmond. We understand that in order for this work to be successful, everyone
must be at the table and committed to a safer Richmond.

If awarded this grant, NextUp will be helping to make safer communities in Richmond. Thank you for
your consideration of our request.

In Solidarity,
Traymanesha Lamy, PhD
President & CEO

NextUp RVA is a strong system of accessible and out-of-school time and expanded leaming
resources working fo ensure youth thrive beyond the classroom.
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DJCS Safer Communities FY26 Grant

NextUp RVA Current Programs and Services

NextUp is a nonprofit out-of-school time (OST) intermediary that provides system level
support and coordination for OST programs and resources in Richmond. We envision a city
where all youth have access to high-quality expanded learning opportunities in schooland
community settings. Our network has over 150 youth development crganizations that
serve youth, age 11-19, through our coordinated system in seven RPS middle schools and
in community settings throughout the city. Each year we focus on growing the number and
quality of our network of out-of-school time professionals, building a strong and diverse
pool of program options for youth that are able to attract and serve more young people
{over 1,000 in 2024-25). Additionally, we focus on working through accessibility barriers to
increase the number of youth that participate in these opportunities. Our core pillars of
work include:

Data Management, Analysis and Reporting

e NEXIS {(NextUp Expanded Learning Information System) data management system,
which links to RPS data system, tracks youth participation and outcomes.

s Program Locator, Citywide Events Calendar, and Parent Portal that allow families to
easily access and register for programs.

e Data analysis and reporting shows the impact of OST programs on the individual,
family, school, and community levels.

¢ RFP process for youth organizations and contract system allow organizations of all
sizes to apply to our network and secure youth development contracts.

¢ Youth and family surveys that support continuous quality improvement.

¢ OST Landscape Studies provide insight into the strengths and gaps in the OST
offerings across the city.

Capacity Building Support

e Professional Development at no cost to our network of 150+ youth organizations
and their program professionals.

¢ Certified Social Emotional Learning facilitators that train program leaders in our
network.

¢ Technical Assistance for youth program professionals starting with the RFP
process.

e NextUp Middle School Alliance - NextUp coordinates programs in seven Richmond
Public Schools {RPS) middle Schools, in partnership with YMCA, Boys & Girls Club
of Metro Richmond (BGCMR) and Higher Achievement (HA), for three sessions
during the school year. Youth participate at least two afternoons a week, with an
aim of 30 days per year.

¢ Positive Youth Development Initiative - NextUp coordinates programs for teensin
community settings, in partnership with the City of Richmond Gun Violence
Prevention initiative. We have expanded our reach to provide funding to programs
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that work with youth in the juvenile justice system, in neighborhoods that have been
identified as program deserts, and during times of year, such as spring break, when
many programs pause.

Policy and Advocacy

¢ Convenes partners around issues such as transportation, safety, chronic
absenteeism, and lack of programs in certain neighborhoods.

e Youth Power Building - bringing youth voice to the center of our advocacy work by
giving them the platform to be heard by the community and policy makers.

e Share best practices, opportunities, events, and calendars with the community and
our partners.

e Ensure OSTis a top priority for local, state, and federal policy makers through
outreach and marketing efforts, paired with direct conversations with political
leaders.

As an intermediary, NextUp is building the capacity and effectiveness of Richmond’s youth
programs through a collective impact approach that unites youth, families, OST partners,
schools, communities, businesses and government agencies, and organizations. The
result: more youth can and do participate in high-quality OST programming that promotes
positive youth development, helps youth engage in school, supports social emotional
development, and keeps youth safe from gun violence.

Project Description

NextUp coordinates resources across sectors and across neighborhoods so that one day
all youth in the City of Richmond have access to high quality OST opportunities. According
to the most recent America After 3pm report, for every child in an afterschool program in
Greater Richmond, four are waiting to getin. Research proves participation in OST
programs has positive academic and social-emotional impacts on youth. In addition, the
CDC cites OST programs as a prevention tool foryouth gun violence in the Community
level of their four-level social-ecological model (individual, family, school and community
levels) to better understand violence and the effect of prevention strategies. The CDC
states that creating safe places for people to live, learn, work, and play is an essential part
of the framework, and that access to safe, engaging after school programs is a protective
factorfor adverse childhood experiences.

Through our established intermediary model, we create safe spaces in schools and
neighborhoods. Through our own research studies, we have learned there are still many
barriers that prevent youth from participating in programs in these safe spaces. They
include:

e Lack of transportation to and from programs
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Lack of programs in certain neighborhoods/areas of the city (program deserts)
Communication and language barriers that resultin lack of awareness of available
programs

Not enough programs for older teens across the City

To address the barriers listed above, NextUp requests a grant of $500,000 to support the
creation and implementation of initiatives that will directly address gaps in OST access
across the City of Richmond. Funding from DJS represents a portion of the total costto
implement this initiative. NextUp will offer a holistic approach to expanding and improving
Richmond’s OST offerings. We have broken this down into three interconnected focus
areas: Access, Quality, Data and Systems.

Access - Build on existing partnerships to create OST opportunities in program
deserts.

1.

Convene a cross-sector steering committee of OST parthers and community
stakeholders to guide strategy, ensure accountability, and align efforts across
systems to address barriers to access and equity in Richmond’s Southside.

Secure additionalsafe spaces for OST programs in program deserts (with a focus on
Richmond’s Southside neighborhoods), in partnership with organizations such as,
Boys and Girls Clubs of Metro Richmond (BGCMR), YMCA of Greater Richmond
(YMCA), Liberation Resource Center, Sacred Heart, Richmond Public Schools
(RPS), and/or City of Richmond’s Parks and Recreations. In partnership with the City
of Richmond, focus on activating current public spaces that have the capacity to
serve more youth.

In partnership with Rapid Transitand GRTC, confirm and enter safe transportation
routes to program locations into our Program Locator so that they are easily shared
with families looking for programs close to their homes.

Work with our vetted OST network to identify organizations that can offer more teen
programs, family programs, and programs for Latino/a communities in program
deserts and support their expansion to these areas.

Further diversify our pool of youth organizations {59% of organizations are non-profit,
33% community entrepreneurs/small business and 36% of the entire network is
led/owned by BIPOC and/or women}. While this network reflects the youth we serve,
we need more youth organizations with bilingual staff and/or are Latino/a owned.
Continue implementing marketing and awareness strategies with a focus on high
crime areas, Spanish speaking communities, and immigrant and refugee
communities. In partnership with the City of Richmond’s Youth Engagement Service
and Office of Immigration and Refugee Engagement, and other community and
youth leaders serving as advocates and credible messengers in the community.
Host a Lights on Afterschool Community Eventin Richmond’s Southside
neighborhood in October 2025, bringing awareness to all the OST opportunities in
that neighborhood and across the city. The planning team for this event will include
OST partners, such as the City of Richmond’s Youth Engagement Services.
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8.

Increase marketing and communication for programs, in English and Spanish. To
include specific outreach efforts in program deserts, direct communication with
families to build engagement strategies, and family and youth events throughout
the year. NextUp will partner with the City of Richmond’s Office of Immigration and
Refugee Engagement.

Quality - Professional Development and Training to increase capacity and quality of
Youth Program Organizations

1.

Enhance quality monitoring and improvement of youth programming through
professional development sessions informed by the Weikart Center’s evidence-
based Youth Program Quality improvement (YPQI} approach. NextUp staff and OST
partners have been trained as facilitators and will host a schedule of YPQl trainings
atno costto NextUp’s OST network, available to our network of 150+ youth
organizations. The YPQI process supports programs in identifying strengths and
challenge areas and developing a plan forimprovement.

Host a full schedule of trainings at no costto NextUp’s OST network throughout the
year for youth organizations, including Social Emotional Learning, data
management, non-profit operations, and trauma informed care. This focus on
quality and best practices results in better programming and outcomes for youth
and builds a stronger OST system for Richmond.

Convene NextUp’s OST network in quarterly meetings to share best practices and
learnings.

Convene cross-sector OST partners in meetings to share access, quality, and data
strategies that willimprove and expand Richmond’s OST ecosystem.

NextUp staff will attend conferences and association meetings to learn from other
OST intermediaries around the country and share learnings with NextUp’s OST
network.

Data and Systems - Measure the growth and impact of OST offerings across the city
and share with Richmond’s OST community.

1.

2.

Enhance the Program Locator by adding bus stops and routes and new program and
event offerings.

Increase data tracking across programs as more programs are offered in program
deserts.

Purchase 20 tablets to collect youth and family feedback through surveys at the
beginning and end of programs, including the Survey of Academic and Youth
Outcomes = Youth (SAY(G-Y). SAYO-Y tracks outcomes that link to the CDC’s
protective factors for youth violence prevention, including connectedness to adults
outside of the family, and youth voice and choice.

Purchase Tableau Cloud license to support the development of interactive
dashboards that uncover barriers and drive data-informed decisions. This tool will
allow NextUp to analyze and visualize key insights related to youth participation,
program access, and community needs. Interactive dashboards will include a City
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of Richmond map that overlays youth program locations and participation rates
with crime data, helping identify gaps in services and inform strategic investments.

5. Evaluate data results and create and share reports on the impacts of participation
in OST programs using our data management system, NEXIS.

Goals and Objectives

NextUp’s goalis to connect high-quatity OST programs to the youth that need access to
them. We do this by identifying gaps in service and creating opportunities to fill these gaps
using existing resources. Our aim is that Richmond will have a system that provides
accessible, high-quality OST programs for every young person across the city. Qurvision is
that participation in these programs will help youth thrive by supporting positive youth
development that results in learning engagement, improved school attendance, healthy
social emotional outcomes, and reduced youth gun violence.

in 2023, NextUp completed an OST Landscape Study that identified program deserts
across the city, a need for more teen programs, and communication and language barriers
that prevented families from learning about program opportunities. This grant is supporting
the continued work needed to support the creation of more accessible OST spots across
the city. We ultimately aim to increase the number of youth participating in OST programs,
creating a safer community where youth can focus on learning, making friends, and setting
their own goals for the future. To achieve that goal, we must support our OST network so
that they have the capacity to serve more youth. NextUp began this work in our
Neighborhood Initiative Southside Pilot, made possible by the DCJS. Using whatwe
learned through that pilot, we are ready to implement strategies thatwill remove access
barriers. Qur goals for July 2025 - June 2026 are:

Access — Aim to have 1,935 youth participate in OST programs offered in our vetted
network during the 2025-26 year, with a sub goal of 750 youth participating in the
Southside.

Quality - 60% of youth program professionals in our network will attend at least one
professional development training.

Data and Systems —All programs that opt-in for the program locator will be included in the
program locator,
Performance Measures

We will collect baseline data during this first year. If possible, we will compare results to
previous data to measure the rate of success .

For this grantwe will track and report on:
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e The number of youth participants in programs that take place in program deserts
and high crime areas.

e Thenumber of programs offered in program deserts.

e The#/% of programs with Latino/a staff.

e The#/% of youth participants who identify as Hispanic.

e The #/% of youth organizations that complete YPQI.

¢ The #/% of youth program professionals that complete other professional
development trainings.

e The#/% intraffic to our Program Locator.

e Attendance at Lights On Afterschool event.

e Results of SAYO-Y: gather baseline information on Choice, Autonomy, Leadership,
Responsibility, and “Is there an adult here who is interested in what you think about
things?”

e In partnership with the city, track the rate of youth gun violence in high crime areas.

e |npartnership with RPS, track the school attendance of students participating in
programs that take place at public school sites.

« Share interactive tableau dashboard that includes youth participation, youth
program locations overlayed with crime data.
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