
 
 
AYES:   NOES:   ABSTAIN:  
      

ADOPTED:   REJECTED:  STRICKEN:  

 

 
INTRODUCED: April 14, 2025  

 
 
 

AN ORDINANCE No. 2025-070  
 
 
 

To approve the text of the Collective Bargaining Agreement between the City of Richmond, 
Virginia, and Teamsters Local 322 for the Labor & Trades Bargaining Unit in accordance with 
City Code section 2-1301.13. 

   
 

Patron – Mayor Avula 
   

 
Approved as to form and legality 

by the City Attorney 
   

 
 

PUBLIC HEARING:  APR 28 2025 AT 6 P.M. 
 
 
THE CITY OF RICHMOND HEREBY ORDAINS: 

§ 1. That the text of the Collective Bargaining Agreement between the City of 

Richmond, Virginia, and Teamsters Local 322 for the Labor & Trades Bargaining Unit be and is 

hereby approved in accordance with section 2-1301.13 of the Code of the City of Richmond 

(2020), as amended.  

§ 2. This ordinance shall be in force and effect upon adoption. 

 



 

 

O&R REQUEST 
 
DATE: April 1, 2025      
 
TO:   The Honorable Members of City Council 
 
THROUGH: The Honorable Danny Avula, Mayor 
 
THROUGH: Sabrina Joy-Hogg, Interim Chief Administrative Officer 
 
THROUGH: Meghan Brown, Director of Budget and Strategic Planning 
 
FROM: Tyrome Alexander, Director of Human Resources  
  
RE: Collective Bargaining Unit – Teamsters Labor and Trade Employees  
 
ORD. OR RES. No. _____________________________ 
 
 
PURPOSE:  The purpose of this submission is to obtain City Council approval on the Collective 
Bargaining Agreement between City of Richmond and Teamsters Local 322 for the Labor & 
Trades Bargaining Unit, in accordance with City Code section 2-1301.13. 
 
 
BACKGROUND:  Effective May 1, 2021, the General Assembly allowed local governments to 
collectively bargain with the employees of a local government.  On July 25, 2022, City Council 
approved Ordinance Number 2022-221, which provides for collective bargaining with City 
employees and established Collective Bargaining Procedures.  Following this approval, the Labor 
and Trade employees voted to have Teamsters as their representative.  Negotiations were held 
between the city and the Teamsters, and an agreement was reached. 
 
COMMUNITY ENGAGEMENT: NA 
 
STRATEGIC INITIATIVES AND OTHER GOVERNMENTAL: NA 
 
FISCAL IMPACT: The 3-year impact of this agreement is estimated at approximately $11.38 
million. Estimates are calculated as a standalone agreement. 
 
DESIRED EFFECTIVE DATE:  July 1, 2025 
 
REQUESTED INTRODUCTION DATE:  April 14, 2025 
 
CITY COUNCIL PUBLIC HEARING DATE:  April 28, 2025 
 
REQUESTED AGENDA: Consent  
 
RECOMMENDED COUNCIL COMMITTEE: Government Operations  



O&R Request 
 
Page 2 of 2  
 

 

 
AFFECTED AGENCIES:   City-wide 
                                             
RELATIONSHIP TO EXISTING ORD. OR RES.:  Ordinance Number 2022-221 
 
ATTACHMENTS:  Collective Bargaining Agreement between City of Richmond and the 
Teamsters for the Labor & Trades Bargaining Unit, and Fiscal Impact Statement 
 
STAFF: Tyrome Alexander, Director of Human Resources  
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Collective Bargaining Agreement between City of Richmond, Virginia and  
Teamsters Local 322 

Estimated Fiscal Impact Statement 
(Estimates are calculated as a standalone agreement) 

 

1 
 

Article 
Number 

Article Title Change in Current Policy Estimated Fiscal Impact 

 Year 1: Year 2: Year 3: 

N/A N/A 

Professional fees including outside attorney 
fees, arbitration fees, etc (see articles 9 and 
10 below). $100,000 $100,000 $100,000 

N/A N/A Labor Relations Manager and one staff $72,420 $147,183 $224,396 

 Preamble 

Defines the parties to the Collective 
Bargaining Agreement (“CBA”) and its 
purpose. None None  None 

1 Interpretive Rules 
Provides definitions that control the 
interpretation of the CBA.  None None  None 

2 Recognition & Unit 

Restates the recognition of the Union and an 
employee’s right to join or refrain from 
joining.  Additionally provides a protocol for 
any planned elimination of assignments 
filled by bargaining unit employees. 

None None  None 

3 Management Rights 
Restates the City’s management rights per 
Collective Bargaining Ordinance (“CBO”). None  None  None 

4 Dues Checkoff 

Provides that the City will deduct Union 
dues and assessments from the wages of 
those employees who individually and 
voluntarily certify to the City in writing that 
they authorize such deductions. Part of the 
costing assumes programming cost. 

$59,953 $11,902 $12,288 

5 Probation Period & 
Seniority 

Provides definitions and application of 
seniority and probationary period for 
bargaining unit employees.   None None None 

6 Layoffs & Recalls  
Incorporates the City’s Administrative 
Regulation regarding Layoffs and Recalls. None None None 

7 Union & Employee 
Rights 

Provides that the City will provide the Union 
with 800 hours per fiscal year of the CBA.  
The Union may solicit contributions of 
accrued vacation leave from bargaining unit 
members, up to a maximum of 550 hours per 
fiscal year.  

$22,953 $23,696 $24,465 



Collective Bargaining Agreement between City of Richmond, Virginia and  
Teamsters Local 322 

Estimated Fiscal Impact Statement 
(Estimates are calculated as a standalone agreement) 

 

2 
 

Article 
Number 

Article Title Change in Current Policy Estimated Fiscal Impact 

Provides the City will notify the Union of all 
new hires on a monthly basis.  

8 

Disciplinary 
Investigations & 

Union 
Representation 

Provides that employees have the right to 
have a Union representative during 
interviews.   

Incorporates the City’s Administrative 
Regulation regarding administrative 
investigations.  

None None None 

9 Disciplinary 
Appeals 

Amends Administrative Regulation 5.19 by 
providing for an appeal to an Administrative 
Hearing Officer (AHO) as provided for in 
Virginia Code §15.2-1507.  

The AHO will be selected by the parties 
from a list provided by the Federal 
Mediation and Conciliation Service (FMCS).  
The Union and the City will equally share 
the AHO’s fees.  If either party chooses to 
have a court reporter transcribe the 
proceedings, that party will pay that cost. 
The parties may jointly agree to share the 
cost of a court reporter and transcript. If a 
copy of the transcript is provided to the non- 
requesting party, that party will bear its costs.  

Costing is included in the first item in 
professional fees. 

The AHO’s ruling will be final and binding 
on the parties.   

None None None 

10 Contract Dispute 
Resolution Process 

Provides procedure for contract disputes.  If 
the Dispute is not resolved at Step 3, the 
Union or the City may submit the Dispute to 
arbitration. All expenses involved in the 
arbitration proceedings (i.e., arbitrator fees 
and arbitrator hearing transcripts) shall be 
equally shared between both parties. 
However, expenses relating to the calling of 
witnesses shall be borne by the party at 
whose request such witnesses are required. 

None None None 



Collective Bargaining Agreement between City of Richmond, Virginia and  
Teamsters Local 322 

Estimated Fiscal Impact Statement 
(Estimates are calculated as a standalone agreement) 

 

3 
 

Article 
Number 

Article Title Change in Current Policy Estimated Fiscal Impact 

Costing is included in the first item in 
professional fees. 

11 Job Vacancies 

Incorporates the City’s Administrative 
Regulation regarding Recruitment and 
Hiring Policy.  None None None 

12 
Hours, Overtime, & 

Extra Work 
Opportunities 

Provides the maximum hours an employee 
can work and directives on overtime and 
City’s management rights.  None None None 

13 Training 

Restates that the City will follow FLSA 
standards for training and that training may 
include training provided by the Teamsters. 

Incorporates the City’s Administrative 
Regulation regarding travel expenses.  

None  None  None  

14 Safety & Health 

Provides for notifications regarding vehicle 
accidents, on duty injury/illness, and 
inoperable, malfunctioning, or defective 
City-owned or leased equipment, PPE, and 
heating and air conditioning in vehicles. 

Incorporates the City’s Administrative 
Regulation regarding Emergencies and 
Closings. 

None None None 

15 Vacation Leave 
Incorporates the City’s Administrative 
Regulation 4.8 Section III.A.  None None  None 

16 Sick Leave 

Provides that employees hired after July 1, 
2023, can carry over 480 hours of accrued, 
unused sick leave.   None None None 

17 Compensatory Time 

Incorporates the City’s Administrative 
Regulation 4.5, Sections III.8 and III.9 
EXCEPT: 

• All employees in this unit will have 
the option of taking compensatory 
time in lieu of overtime pay. 

Costing assumes costs related to 
programming. 

$10,000 None None 



Collective Bargaining Agreement between City of Richmond, Virginia and  
Teamsters Local 322 

Estimated Fiscal Impact Statement 
(Estimates are calculated as a standalone agreement) 

 

4 
 

Article 
Number 

Article Title Change in Current Policy Estimated Fiscal Impact 

18 Holidays 
Incorporates the City’s Administrative 
Regulation regarding Holidays.  None None  None 

19 Labor Management 
Committee 

Provides for meetings at the request of the 
Union or City to address issues directly as 
they arise in a less formal way.  $1,000 $1,033 $1,067 

20 Wages 

Provides the City will maintain the current 
structure of the Pay Plan in effect on July 1, 
2024. 

Year 1: Increase of 3.25% 

Year 2: Increase of 3.25% 

Year 3: Increase of 3.25% 

FY 2026: $300,000 set aside and utilized for 
wage adjustments after class and comp 
review. 

FY 2027: $300,000 set aside and utilized for 
wage adjustments after class and comp 
review. 

$1,888,218 $3,507,592 $5,075,816 

21 
Value-Added, 

Supplemental Skill 
& Premium Pay 

Incorporates the City’s Administrative 
Regulations regarding On-Call Duty (with 
clarifications), Language Differential Pay, 
Travel Policy, and Pay Policy.  

Provides that City will reimburse for training 
within 30 days.  

$728 $752 $776 

22 Health Care 

Affirms that the City will provide bargaining 
unit members with any medical, dental, and 
vision plans it provides to other City 
employees.  

None None None 

23 Tuition Assistance 

Incorporates the City’s Administrative 
Regulation regarding Tuition 
Reimbursement.  None None None 

24 Parking Fees 

Provides that Employees may park in any 
City-owned, on-street or off-street parking, 
free of charge.  Provides City Employees be 
responsible for any citations, fines, or 

None None None 



Collective Bargaining Agreement between City of Richmond, Virginia and  
Teamsters Local 322 

Estimated Fiscal Impact Statement 
(Estimates are calculated as a standalone agreement) 

 

5 
 

Article 
Number 

Article Title Change in Current Policy Estimated Fiscal Impact 

penalties for failure to comply with posted 
parking rules and regulations.  

25 
Finality, Conflicts 
with Law & City 
Provided Benefits 

Provides that the CBA represents the entire 
agreement between the parties and may not 
be modified except as in writing signed by 
both parties.   

None None None 

26 
Effective Dates & 
Renegotiation of 

Agreement 

Provides that the CBA will be effective on 
July 1, 2025, and that renewal of the CBA 
and renegotiation of any successor 
agreement will be governed by the CBO. 

None None None 

 Total  $2,155,272 $3,792,168 $5,438,808 

             Grand Total  $11,386,247 


