
AYES: NOES: ABSTAIN: 

ADOPTED: REJECTED: STRICKEN: 

INTRODUCED: September 9, 2024

AN ORDINANCE No. 2024-224 

To approve the Work Plan and Budget for the fiscal year ending June 30, 2025, for the provision 

of services in the Downtown Special Service and Assessment Districts.  

Patron – Ms. Robertson 

Approved as to form and legality 

by the City Attorney 

PUBLIC HEARING: SEP 23 2024 AT 6 P.M. 

THE CITY OF RICHMOND HEREBY ORDAINS: 

§ 1. That the Work Plan and Budget for the fiscal year ending June 30, 2025, for the 

provision of services in the Downtown Richmond Special Service and Assessment Districts and 

their overlay districts, as attached to this ordinance, are hereby approved.   

§ 2 This ordinance shall be in force and effect upon adoption.   

APPROVED AS TO FORM: 

CITY ATTORNEY’S OFFICE 



Council Ordinance/Resolution Request 

TO Laura Drewry, Richmond City Attorney 

THROUGH LaTesha S. Holmes, Council Chief of Staff 

FROM Joyce L. Davis, Council Policy Analyst 
Office of the Council Chief of Staff 

COPY Ellen Robertson, 6th District Council member 
Tabrica Rentz, Deputy City Attorney 
Gayle Harris, 6th District Liaison  

DATE August 29, 2024 

PAGE/s 1 of 2  

TITLE: Approval of Annual Budget and Work Plan FY 24-25 for services in the Downtown 
Richmond Special Service and Assessment Districts 

_______________________________________________________________________________________ 

This is a request for the drafting of an       Ordinance         Resolution   

REQUESTING COUNCILMEMBER/PATRON   SUGGESTED STANDING COMMITTEE 
Council member Ellen Robertson Finance Committee 

ORDINANCE/RESOLUTION SUMMARY 
Ordinance to approve the Work Plan and Budget for the fiscal year ending June 30, 2025 for 
the provision of services in the Downtown Richmond Special Service and Assessment 
Districts.   

BACKGROUND 

The patron requests an ordinance to approve the Work Plan and Budget for the fiscal 
year ending June 30, 2025, for the provision of services in the Downtown Richmond 
Special Service and Assessment Districts.  Attached is the FY 25 budget and Work Plan. 

Venture Richmond is under contract with the City to manage the Downtown Special 
Assessment Districts and submits an annual Work Plan and Budget to City Council. Upon 
approval of this plan, by ordinance, Venture Richmond will implement programs for the 
Service Districts, through June 30, 2025.  Venture Richmond provides management of the 
Clean and Safe Program, provides marketing services; produces various downtown 
events; is the property manager for the Riverfront Overlay District; and provides a variety 
of services including the canal cruises.    
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Fiscal Impact 

The Mayor’s proposed FY 25 budget included a total of $1,445,000 in Non-Departmental 
funds for Venture Richmond ($700,000 Sidewalk cleaning + 200,000 Riverfront 
maintenance + $545,000 Manchester cleaning addition).   

The city provides a contribution to the Venture Richmond program annually.  The funding 
is used to pay for the Clean & Safe program managed by Venture Richmond.  In 
accordance with the applicable Ordinance that formed the basis of the public-private 
partnership and imposed a $0.5/100 special assessment on District property owners for 
enhanced services.  The City of Richmond’s share of this public-private partnership is 
$700,000 annually for the outsourcing of Downtown sidewalk cleaning and $200,000 for 
maintenance and management of the Riverfront corridor, along with the most recent 
addition cleaning of the Manchester district.  

Venture Richmond also receives special funds for its FY 25 budget from additional 
sources. The Downtown Special Service District programs are funded by property owners 
in the General District and the Riverfront Overlay District. The Downtown Special Service 
District programs are funded by property owners in the General District downtown service 
district ($1,934,424); the Riverfront Overlay District ($489,175); and the Manchester District 
($544,155) for a projected assessed revenue of $2.9 million dollars.  

 FISCAL IMPACT STATEMENT 

Attachment/s    Yes   No 

Richmond City Council Ordinance/Resolution Request Form/updated 12.22.08/srs

Fiscal Impact Yes   No 

Budget Amendment Required  Yes   No 

Estimated Cost or Revenue Impact 

Funding is included in the City of Richmond FY 25 
proposed and adopted budgets.  
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