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To authorize the Chief Administrative Officer, for and on behalf of the City of Richmond, to execute a YMCA
of Greater Richmond Grant Contract between the City of Richmond and the Young Men’s Christian
Association of Greater Richmond for the purpose of operating low-cost afterschool programming at six
elementary schools.

THE CITY OF RICHMOND HEREBY ORDAINS:

§ 1. That the Chief Administrative Officer, for and on behalf of the City of Richmond, be and is hereby
authorized to execute a YMCA of Greater Richmond Grant Contract between the City of Richmond and the
Young Men’s Christian Association of Greater Richmond for the purpose of operating low-cost afterschool
programming at six elementary schools. The YMCA of Greater Richmond Grant Contract shall be approved as
to form by the City Attorney and shall be substantially in the form of the document attached to this ordinance.
§ 2. This ordinance shall be in force and effect upon adoption.

City of Richmond

Intracity Correspondence

DATE: November 10, 2025

TO: The Honorable Members of City Council

THROUGH: The Honorable Dr. Danny Avula, Mayor

THROUGH: Mr. Odie Donald, Chief Administrative Officer

THROUGH: Ms. Tanikia Jackson, Deputy Chief Administrative Officer for Finance and Ad-
ministration

THROUGH: Ms. Letitia Shelton, Director of Finance

THROUGH: Ms. Meghan Brown, Director of Budget and Strategic Planning

THROUGH: Ms. Amy Popovich, Deputy Chief Administrative Officer for Human Services
THROUGH: Ms. Tiffany Ford, Director of Neighborhood and Community Services THROUGH:
Mr. Chris Frelke, Director of Parks, Recreation, and Community Facilitiecs FROM: Ms. Eva
Colen, Senior Policy Advisor for Office of Children and Families RE: FY26 Grant from PRCF to
YMCA for elementary afterschool programming

ORD. OR RES. No.
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PURPOSE: To authorize the Chief Administrative Officer to execute a grant contract between the City
of Richmond and the Young Men’s Christian Association of Greater Richmond (“YMCA™) for the
purpose of operating low-cost afterschool programming at six elementary schools administered by the
School Board of the City of Richmond during School Year 2025-2026 BACKGROUND: In an effort to
support Richmond Public Schools (RPS) students and their caregivers, the City of Richmond
coordinates and supports low- and no-cost afterschool programs at all 26 elementary and seven zone
middle schools in the RPS system. Middle school program-ming is operated by the Middle School
Alliance. The City’s Department of Parks, Recreation and Community Facilities (PRCF) directly
operates 20 of the elementary afterschool sites. In partner-ship with PRCF, the YMCA of Greater

Richmond operates the remaining six elementary
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afterschool sites. The attached contract reflects the partnership between PRCF and YMCA, which
maintains fee parity across PRCF and YMCA programs. Thanks to the YMCA and its supporters, the
total grant award is less than it would cost PRCF to operate the programs directly. In Fiscal Year 2025,
this partnership was afforded through a budget amendment to increase PRCF’s Out-of-School Time cost
center by $457,000.00. In Fiscal Year 2026, PRCF was appropriated

$457,000.00 to continue this partnership.

COMMUNITY ENGAGEMENT: None specific to this ordinance

STRATEGIC INITIATIVES AND OTHER GOVERNMENTAL: This investment supports the
Mayor’s Action Plan Thriving Families Pillar, Goal D: Connect school-age kids to high-quality
activities beyond the classroom by maintaining on-site afterschool programming at all elementary
schools.

FISCAL IMPACT: PRCF’s FY26 Out-of-School time cost center will be reduced by

$457,000.00

DESIRED EFFECTIVE DATE: Upon adoption REQUESTED

INTRODUCTION DATE: June 8, 2026 CITY COUNCIL PUBLIC

HEARING DATE: June 22, 2026 REQUESTED AGENDA:

Consent

RECOMMENDED COUNCIL COMITTEE: Education and Human Services Standing Com-mittee
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AFFECTED AGENCIES: PRCF; Budget & Strategic Planning; Finance
RELATIONSHIP TO EXISTING ORD. OR RES.: Ord. No. 2025-057
ATTACHMENTS: Grant contract

STAFF: Eva Colen; Chris Frelke
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