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MISSION STATEMENT




VISION



ACTIVE MEMBERS



STAKEHOLDER
ENGAGEMENT

Meetings

Chief Smith

Deputy Chief Pearson

Mayor Stoney

Members of City Council
Collette McEachin

Public Defender’s Office

Ride along with First Precinct

Chair of Task force on establishing a CRB in
VA Beach

Tom Barbour

Upcoming meeting with RCOP



* Sarah Burke - Charlottesville CRB Task
Force

* Sharon R. Fairley - former member of the
Chicago Police Board and former head of
the Police Accountability Task Force

STAKEHOLDER » RPD - Internal Affairs
ENGAGEMENT

Presentations to Task Force




* One virtual Town Hall

+ Upcoming virtual town hall on July 29% at

6pm.
* Two in person Town Halls (NRC and
Diversity)
STAKEHOLDER e . |
ENGAGEMENT ommunity canvassing

* Meetings with Civic Groups
Community outreach * Community walk with the First Precinct

* Open virtual meetings weekly. Meetings are
recorded and public comment is encouraged

* Open feedback is encouraged through CRB
Gmail.

* Community Survey — over 500 responses so
far.




WORKING DOCUMENTS


https://docs.google.com/document/d/1nriIoRXiGhEeVLeMTZ050vqeq-V1ErizicuBXUjnze8/edit?usp=sharing
https://docs.google.com/document/d/1Oi95A8d3YrgcBAGOm8mPgEYRhi9gL7OtbWeLrsOH3ec/edit
https://docs.google.com/document/d/1ngetGfIcVC8Jf-Pbpc-ieWKzVPzIEVpFMBjRg6YYufE/edit?usp=sharing

POLICE OVERSIGHT AND

ACCOUNTABILITY

Executive Director
Civilian Review Board
Auditor

Policy Analyst

Outside Legal Counsel
Mediation (contracted)

Outreach/Support Staff (2)



REPORTING AND OVERSIGHT
MECHANISMS

Complaints

Commendations

General Concerns

Auditing Functions



GOALS

Increased Accountability (Individual and Departmental)

Transparent Reporting to Public

Recommendations to Improve Policy and Procedure

Rebuilding Community Trust through

Independent Oversight



QUESTIONS?
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