Richmond Agenda
City Councll

February 17-18, 2021

. Welcome and Opening - Purpose Statement
President Newbille/Vice President Robertson

202 ] . Intfroductions - Councilmembers
Introduction of Facilitators

Retre qt . Joyce Davis, Interim Council Chief of Staff

« UVA Weldon Cooper, Center for Public
Service, Virginia Institute of Government

. . - Yvonne Crenshaw, Facilitator and Trainer
BUIldIng a - Charles W. Hartgrove, Associate Director,

Shc”,ed Virginia Institute of Government
<] . Public Service Reimagined
\/ISIOI’) Dr. Larry D. Terry, ll, Executive Director,

ForWerd Weldon Cooper

. Ground Rules and Logistics
Yvonne Crenshaw/Charles Hartgrove,
Facilitators

. What Drives You to Serve
Councilmembers

. SWOT Analysis: Celebrate What we are
Doing Well and Embrace What We Need
to Do Better

. Pathway to Success: Identifying Top Priorities
. Tactical Plan: Getting Things Done

10. Summary and Follow-up




