


City Treasurer Office History

Previous Duties/Services

• Collection of Sheriff Fees (current)

• Payment to Jurors (current)

• Payment to Witness’s for Criminal Cases (current)

• Public Notary (current)

• Tax Preparation (modified)
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City Treasurer Office Developments

•Office of Financial Empowerment Emerged
• OFE Model exists in several cities - St. Louis, Boston, San Francisco

• Financial Awareness Coalition
• Team of Financial, Legal and 

Social Service Volunteers 
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First Citywide Financial Literacy Fair
• Onsite Counseling

• Financial Wellness Workshops

• Financial Resources & Vendors
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Awarded Grant for Financial Empowerment Center

•Free One-on-One Financial Counselors
•Public Service Counseling

• Postponed to Spring 2021 due to COVID-19 and 
Match Fund Requirement
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OFFICIAL LAUNCH (January 2021)

• Partnership with HumanKind as the Service Provider.
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Financial Resource Hub (30 Day Re-cap)
• Received 86 Submissions within first 36 hours

• Total Intake Submissions: 278 

• Sessions: 173 

• Topics Discussed: 305

• Outbound referrals: 1,131

• Common Topics: Renter’s Assistance, Housing Assistance, Groceries/Food Pantries, 
Utilities

• Avg. Call Time: 10.8 minutes

• Avg. Response Time: 1.9 days

• Across the country 26 localities have launched Financial Navigator 
Programs.

• Over 90 active navigators have made 3,402 calls to people in financial 
distress.
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TOP 10 Referral Partners:

1. RVA 311

2. YWCA

3. Google

4. WTVR 6

5. Habitat for Humanity

6. Google News

7. RRHA

8. Social Services

9. Virginia Dept. Health

10. HumanKind
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2021 – UPCOMING SERVICE OFFERINGS

•Online Financial Resources

•Wellness Resources
•Relevant to Current Financial Climate
•Procured through CARES Fund

https://cityofrichmondofe.balancepro.org/
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2021 – UPCOMING SERVICE OFFERINGS

•Financial Coaches for Small Business

•Coaches to help navigate finances

•Help keep businesses afloat

•Generate revenue for our city
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COVID-19 Response and Beyond:

OFE Building Blocks of Financial Stability

Step 1

Financial Navigators
Launch 2020

• Financial Resource Hub & Help Desk 
• Virtual, Telephonic (Future bi-ligual)
• Community and FEC Referral Source

Step 2

Financial Empowerment Center
(2021)

Launch April 2021

• Financial Stability Public Service Counseling
• City Government and Non-Profit Partnership
• Improve Credit and Increase savings
• Virtual, Onsite, Certified & Bi-lingual Counselors
• Community Outreach and Education Programs
• 100% Match of $150K from CFE Fund

Step 3

IMPACT: Financial Stability
(Ongoing)

• Reduced Poverty Cycles & Evictions
• Increased Access to Capital, Housing and Employment
• Moving from Unbanked to Bankable
• Increased Prevention of:

• Consumer Abuse
• Discrimination (ie. Housing, Lending, etc.)
• Financial Exploitation (ie. Pay Day Loans, Seniors - Scams)

• Reduced Food Insecurity
• Active Contributor to Economy
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Awareness of Resources

• New programs on RVAStrong.org

• Financial Navigators Campaign
• Partner Awareness

• Public Service Announcement

• OFE Brochure Mailer in January DPU
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OFE Summary & Responses to COVID-19

• Financial Navigators Kickoff 
• Personalized Resource Hub

• Partnership with Metropolitan Business League
• Financial Coach for Small Business Owners

• Soft-launch private website via RVA.GOV
• Financial wellness tools and videos for public

• Financial Empowerment Center
• Certified counselors at no cost

• Retained all previous Treasurer Duties
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THANK YOU!

16


