INTRODUCED: January 11, 2021

AN ORDINANCE No. 2021-002

To authorize the Chief Administrative Officer, for and on behalf of the City of Richmond, to
execute an Urban Project Construction Agreement between the City of Richmond and the
Virginia Department of Transportation to provide funding for the design and construction of
multimodal improvements along U.S. Route 1 from its intersection with Brinser Street to its
intersection with Chesterman Avenue, including access improvements at U.S. Route 1 and its
intersection with North Hopkins Road and at U.S. Route 1 and its intersection with Harwood
Street.

Patron — Mayor Stoney

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: JAN 25 2021 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

§ 1. That the Chief Administrative Officer, for and on behalf of the City of Richmond,
be and is hereby authorized to execute an Urban Project Construction Agreement between the
City of Richmond and the Virginia Department of Transportation to provide funding for the
design and construction of multimodal improvements along U.S. Route 1 from its intersection

with Brinser Street to its intersection with Chesterman Avenue, including access improvements

AYES: 9 NOES: 0 ABSTAIN:

ADOPTED:  JAN 252021 REJECTED: STRICKEN:




at U.S. Route 1 and its intersection with North Hopkins Road and at U.S. Route 1 and its
intersection with Harwood Street. The Urban Project Construction Agreement shall be approved
as to form by the City Attorney and shall be substantially in the form of the document attached to
this ordinance.

8 2. This ordinance shall be in force and effect upon adoption.
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INTRACITY CORRESPONDENCE
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T TO&RREQUEST Sde i

DATE: December 8, 2020 EDITION: 1

TO: The Honorable Members of City Council

THROUGH: Levar M. Stoney, Mayor d_]// g@

THROUGH: Lincoln Saunders, Acting Chief Administrative Officer 75.52¢

THROUGH: Robert C. Steidel, Deputy Chief Adminis Officer - Operations

THROUGH: Bobby Vincent, Director of Public Works

THROUGH: M. S. Khara, PE, City Engineer

FROM: Lamont Benjamin, PE, Capital Projects Administrator 4

RE: TO AUTHORIZE THE ACTING CHIEF ADMINISTRATIVE OFFICER (CAOQ)
OR DESIGNEE TO EXECUTE A STANDARD CITY/STATE AGREEMENT FOR
THE DESIGN AND CONSTRUCTION OF RTE 1 - INTERSECTION IM-
PROVEMENTS AT HOPKINS RD & HARWOOD ST. Project #0100-127-108;
UPC # 15955.

ORD. OR RES. No.

PURPOSE: To authorize the Acting Chief Administrative Officer or designee to execute a
standard City/State design, construction and maintenance of RTE 1 — INTERSECTION IM-
PROVEMENT AT HOPKINS RD & HARWOOD ST., Project #0100-127-108; UPC # 15955

REASON: The Virginia Department of Transportation (VDOT) requests that the City of Rich-
mond enter into an agreement for design, construction and maintenance of the RTE 1 — INTER-
SECTION IMPROVEMENTS AT HOPKINS RD & HARWOOD ST., Project #0100-127-108;
UPC # 15955

RECOMMENDATION: Department of Public Works recommends approval of this Ordinance.
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BACKGROUND: The Jefferson Davis Highway Improvement project has been a part of the
Richmond Master Plan since the early 1970’s. The original Jefferson Davis Improvement project
limits were from Decatur Street to Chesterman Avenue. The proposed project “Route 1 — Inter-
section Improvements at Hopkins Road & Harwood Street” is a reduced segment of the lager
project from Brinser Street to Chesterman Avenue. The limits are reduced due to limited fund-
ing and to address the most critical safety need within the original limits.

As proposed, the project will improve the travel way along Route 1 (Jefferson Davis), from
Chesterman Street to Brisner Street for motorists and pedestrians. The improvement will allow a
smoother through movement when crossing Jefferson Davis along Hopkins Road and Harwood
Street and provide better tuming movement when leaving Jefferson Davis to Hopkins Road or
Harwood Street. Landscaping will be provided in the medians. Upgrades to sidewalks, signals
and pavement is included.

On September 25, 2018 the Virginia Department of Transportation held a Supplemental Design
Public Hearing in the City of Richmond at T.C. Boushall Middle School. The Public Hearing
schedule included a construction begin date of September 2022, The project is currently on
schedule with an advertisement date planned for the late winter of 2022. The project construc-
tion is scheduled to start during the spring of 2023.

The project is funded through Federal, State and local funds. The Virginia Department of Trans-
portation is responsible for the project preliminary engineering, right of way acquisition and con-
struction. The City is responsible for $204,218 of the development cost and future maintenance
once construction is complete.

The cost of the improvement project is $11,602,886 and is scheduled to be completed by late
summer of 2023,

FISCAL IMPACT / COST: None. The City will contribute $204,218 in total for the project
design, right of way and construction. These funds are budgeted in Award 500599/project
102969,

FISCAL IMPLICATIONS: After construction the City will maintain the new facility.
BUDGET AMENDMENT NECESSARY: No

REVENUE TO CITY: None

DESIRED EFFECTIVE DATE: Upon Adoption.

REQUESTED INTRODUCTION DATE: January 11, 2021

CITY COUNCIL PUBLIC HEARING DATE: January 25, 2021

REQUESTED AGENDA: Consent Agenda
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RECOMMENDED COUNCIL COMMITTEE: Land Use, Housing and Transportation
Committee

CONSIDERATION BY OTHER GOVERNMENTAL ENTITIES: None

AFFECTED AGENCIES: Department of Public Works, Department of Public Utilities, Law
Department, Planning & Community Development, Economic Development, Finance Depart-
ment, Budget and Strategic Planning. Copies also sent to: City Mayor (Honorable Levar M.
Stoney); Acting Chief Administrative Officer and City Attorney (2 copies).

RELATIONSHIP TO EXISTING ORD. OR RES.: None
REQUIRED CHANGES TO WORK PROGRAM(S): None

ATTACHMENTS:
1. Standard City-State agreement.
2. VDOT Project Title Sheet

STAFF: M. S. Khara, P.E., City Engineer, 646-5413
Lamont L. Benjamin, P.E., Capital Project Administrator, 646-6339
Winston D. Phillips, PMP, Engineer 11, 646-6559 (Project Manager)



URBAN PROJECT CONSTRUCTION AGREEMENT

Project Number UPC Project/Street name Local Government
0001-127-108 15955 JEFF DAVIS HWY City of Richmond
THIS AGREEMENT, made and executed in triplicate as of this day of

., 20 , between the COMMONWEALTH OF VIRGINIA, DEPARTMENT OF
TRANSPORTATION, hereinafter referved to as the "DEPARTMENT" or “VDOT” and the CITY
OF RICHMOND, hereinafter referred to as the "MUNICIPALITY".

WHEREAS, the Commonwealth Transponation Board and MUNICIPALITY have allocated funds
for RTE | - INTERSECTION IMPROVEMENTS AT HOPKINS RD & HARWOOD ST, Project
#0001-127-108; UPC #15955, hercinafter referred to as the “Project”; and

WHEREAS, the MUNICIPALITY has requested that the DEPARTMENT design and construct
this project, and the DEPARTMENT has agreed to perform such work; and

NOW THEREFORE, in consideration of the premises and mutual covenants and agreements
contained herein, the parties hereto agree as follows:

A.  The DEPARTMENT shall:

1. Complete the project as identified in this agreement, advancing such work
diligently based upon the schedule identified in Appendix A.

il

Perform or have performed for, all preliminary engineering (“PE"), right-
of-way acquisition (“Right of Way™), construction, contract administration,
and inspection services activities for the project as required.

3. Provide the MUNICIPALITY a payment schedule for the municipality’s
share of estimated project costs for PE and Right of Way and for
Construction, in accordance with the tabulation provided in Appendix A,
and as follows:

a) For the estimated MUNICIPALITY share, the estimated costs and
payment schedule for PE and Right of Way will be determined afier project
scoping

b) For the estimated MUNICIPALITY share of construction costs,
prior to the award of the construction contract, Appendix A will be modified
to reflect estimated construction costs



Project 0001-127-108
UPC 15955
City of Richmond

4, Remit invoices to the MUNICIPALITY for sums owed by
MUNICIPALITY in accord with the amounts and schedule set forth in
Appendix A.

5. Upon completion of the project, reconcile MUNICIPALITY payments
(based on MUNICIPALITY's estimated share of costs) against actual
project costs allocable to the MUNICIPALITY, and reimburse
MUNICIPALITY for any overpayments by the MUNICIPALITY or remit
an invoice to MUNICIPALITY for any underpayment/amount still owed by
the MUNICIPALITY.

B. The MUNICIPALITY shall:

L. Remit paymenis to the DEPARTMENT, in accordance with the amounts and
schedule provided in Appendix A, within 30 days of receipt of an invoice
issued by the DEPARTMENT .

2, ARer project completion, operate and maintain the Project, or cause it to be
operated and maintained, in accord with applicable DEPARTMENT
guidance and standards and in a manner satisfactory to the DEPARTMENT
or its authorized representatives and make ample provision each year for
such operation and maintenance.

3. After completion of the Project or any part thereof, not permit any reduction in
the number of or width of traffic lanes, or any additional median crossovers and
enlargement of existing median crossovers, or any alterations to channelization
islands, without the prior written approval of the DEPARTMENT.

4. Erect informational, regulatory and warning signs, curb and pavement or other
markings and traffic signals in conformance with the standards shown in the

current edition of the Manual on Uniform Traffic Control Devices unless
otherwise directed or approved by the DEPARTMENT, in writing.

5. Not permit additional access points other than those access points designated
on the Project plans, without prior written approval of the DEPARTMENT.
MUNICIPALITY understands and agrees that Right of Way for the Project
was acquired, in contemplation of rights of access being restricted to points
designated on the Project plans.

C. Nathing in this Agreement shall obligate the parties hereto to expend or provide
any funds in excess of funds agreed upon in this Agreement, which are set forth as
estimates in Appendix A, or as shall have been included in an annual or other lawful
appropriation. In the event the cost of a Project is anticipated to exceed the
allocation shown for such respective Project, both parties agree to cooperate in

OAG Approved 08-19-2011  Revased 104172014 2



Project 0001-§27-108
UPC 15955
City of Richmond

providing additional funding for the Project or to terminate the Project before its
costs exceed the allocated amount, however the DEPARTMENT and the
MUNICIPALITY shall not be obligated to provide additional funds beyond those
appropriated pursuant to an annual or other lawful appropriation,

D. Should the project be cancelled due to action or inaction by the MUNICIPALITY,
the MUNICIPALITY shall be responsible for reimbursement of all funds in
accordance with Section 33.2-214 of the Code. The MUNICPALITY will also be
responsible for any costs associated with claims and liabilities due to the early
termination of any construction contract(s) or improvement(s) issued pursuant to
this AGREEMENT.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK

OAG Approved 03-19-20011  Revised 107172014 3
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UPC 15955
City of Richmond

IN WITNESSETH WHEREOF, the parties sign and cause this AGREEMENT to be executed by
their duly authorized officers.

CITY OF RICHMOND, VIRGINIA:

Approved as to Fo%/_
—nn

_Lincoln Saunders Andrew A. Gore '
Typed or printed name of signatory Assistant City Attorney

Acting Chief Adminsitrative Officer

Title Date

Signature of Witness Date

NOTE: The official signing for the LOCALITY must attach a certified copy of his or her authority to
execute this agreement.

COMMONWEALTH OF VIRGINIA, DEPARTMENT OF TRANSPORTATION:

Chief of Policy Date
Commonwealth of Virginia

Department of Transportation

Signature of Witness Date
Attachment

Appendix A (UPC 15955)

OAG Approved 08-19-2011  Revised 104172014 4



VDDT Administersd Urban Appandix A Dats: 10/26r2020
- a 18 . atity: ty of Richi

900 Easl Bn:lad Street
Richmond. VA 23219-1907

RTE t- INTERSECTIDN lMPRCNEMENTS AT HOPKIN RD & HARWOOD ST In!.lnlcﬁon hﬂmmlnu at R! 1and IM Inl-nadinﬂa with
ascrgtionr |y Hopking Road ang Harwood Streel

008 M) S CHESTERMAN AVE 1
.0435 MIN CHESTERMAN AVE
m N

caion s 1804 S5 595 Wenicn P Qretenicsge: o

o e -.u__—.-..._.._;...'_-n

. Funds typa ([Chooza fmm | Local % Paticipstion
Phase Propect Allocslons dop box) for Funds Tyne Local Share Amoury

i'l.Ln.lS! Urban Formuis 2% Sll_lﬂ
31,277,500 CMAQ o% )
I Total PE $3.217.667 338500
of Way & Utk 32692855 Urban Fosmmda 2% 353279
$114.454 TMAQ o% 30
Total R $2,600,409 $51 879

e ————— 4 TR _‘
Fntﬂﬂm 15.578.010 Urbian Formula 2% ’113_536
0

TomiCN|  ee7B.a10 $111.536
oial Eximatad Coat ] $11.602 888 $204.218

_ia urn Relmbursemaent ! Payment [
Total Maximum Relmbursemant to L s Local Share and VDOT
[ e e e ﬁim
Urban Funds Urban Match Local match Resldus Parcel
$8,882.756 31.143.950 3204.218 34.040

: 3 _ 2" Programand Project Specific Funding Requirements =170 -~ = =
oMLDMﬂMmbWNMNIﬂqusmudwduwhluudhhqcﬁhnmwmmcmmmbm
without approval of e DEPARTMENT, the LOCALITY inharently agress by of this agre . $0 Make festtulon, either physically or monstanly a3
mcwl\lDEPAHMNT
— il @ - - e

-Nlhealhmmmmmmnbmlmmw"mlwmmamammmum

* This project is funded wen federal-ais Congestion Mibgation and As Quality Program (CMAQ) kunds. Thass funds must be obl rithin 12 of ok anct
Repanded wibun 38 months of the obligation.

» Thia it a bmried funds project, The LOCALITY shall be respanabia for any sdddional funding m eacass of $11 208 850

o This Appandix A is lor PE, RW, CN bilings only.

» VOQT has biled the LOCALITY $91,539.83 for this project as of June 11, 2020.

VOOT has recaived 391,532,683 from e LOCALITY for this project as of June 11 2020
ummmmmr.nLocn.m'mmnn-t-npmmmm\mommmmnmusu.an-uunmmnmdh
: 5 — e ———— e ————

This sttachment is certfiad end made an cfficial atachment o thes document By tha partes to Bl sgresment,

Authonzad Localty Official Date Authorized VDOT Offical Dals

Lincoln Saunders
Typod or pnntad nsme of person sgning Typed or preied nama of person signing
Revizsed February t 2019




 fiedam T
-

I

FOR MOEX OF SIEETS SEE SHEET W@ - STPSIZN & B N
FHEA 534 DATA 4304 VA [esig v 0N COOHEY- ¥

| |mipmge| |

T PERACH RIS BWLITID UILUG 1 BOPMIMINIT DEMIRNC COMMONWEALTH OF VIRGINIA TR IO CLASSRICAVION 20 TRRTE DATA |
LI LR ADUIC ) |urbon Princiod Arteriol IGS+5), 33 WP Design Speed
DEPARTMENT OF TRANSPORTATION )
for 8433 M W Curpboremps Suy
I MOV 3O L)

LI [

PLAN AND PROFILE OF PROPOSED R I

POT Sle W0-27.23 e
Rig. | Const. By L I.::uv- e o] 113

mﬁ:’z&«t;:ﬁs STATE HIGHWAY m’jum&u Arleriet {G5-6), 35 WPH Dnagn Epeed
Comt. B —— - ‘

I RW PLANS j C-'.fy Of RiChmond %:—ii‘_:ji'f =

TRESE PLANS ARE U INSHED Route | (Jefferson Davis Highway) o |

AND UNAPPAOVED AND ARE HOT [ 1

10 € UsE0 FOR axY TrPE lnrersecﬁop Improvements LA it £ S —
From: 0008 Mi. S. Chesterman Ave

Descriplion Relerence

SUBSURFACE UTRITY BY, DATE . Jovld Sarch LS S000.S80602 /Rctoars Dgrictt

i

"

ggg To: 0.435 Mi. N. Chesterman Ave

335 ::‘..;:._;-:_:_. 5 PE——— m”g;ﬂ?_;‘*

W | B 1 S D— i

s | o T

3;% :..-....._...: 3. 3|8 8 . e 7
E’Eg %= —_l't-m Pubeoy) "'""_‘_'"Rt RS- o |"""“‘"""""""'
= S | o

MPPROVIE FOR BONT OF wiY ACOLSDIN ]

H
§ o

A AESSEER,
SOuimES N0 Ing
Jomal o S10MS \'*'F’hs. I
stuUDeC ML .
EOM3IME N O ol ol ILATAVE 30 DLECH bR eyl e ——
FULS &0 LATDMD MK HE 1o QM sal lo secle
PLCH FEAFURIE BELATMG T8 COMLAMC TG OF 10 SR ANDM vepl | row covyimctew |
O COtigs, OF VANFT MAY 8 SURLCT 10 OUSCL AL DITWD [—]
MOITLAT BY T OCP MO
reasc @ to a CaATACIC w icromae? w0 Frrisrion 204014 1200 Canma! a I—.-.—--u-——-:
1) WO SAO SeLCy el g =
T 10 -
= OO 041 xRlaA B0 e i ¢ i {0 &3 ";“1‘ e | O | S| S [E Py I axmrres
OLO Y COMIAMT POOWEOS #O N COMRLL I (LICTRONE
FOF vERLEm OF W A AdbAGRLY B .o o T e S bn | e et e s
o
AL CUVIL M IO I RPTELLYAND, YRS deD :
SEOCH b KCCHCAT i S10M 1S3 A3 ERcPY y N =ewmle B = T8 roa "
R OteuL o =] Tiv D008 W, ¥ Eotrmen i
e APPSOVID LK ng.'-nw 1] s 249
’ﬂnl‘l‘l:'lll Il'(“‘.f T, iy -T — dual S Gl sttt
O LG 2D (W O0WED 10 Inl fud ColEnl oF B‘-“" Prajuct Largihs are tasef on Rase {Coramurion Besetiae Capyrght JUM. Cammaswssith o) Veguis

| ooorczron |9






