INTRODUCED: February 10, 2020

A RESOLUTION No. 2020-R013
As Amended

To request that the Mayor propose a Fiscal Year 2020-2021 General Fund Budget that provides
for an appropriation of [$221,770-00] the amount deemed necessary to cover the costs for a
third-party equity analysis to measure equity in the City and that further provides for equity
training for a core group of City employees and appointed and elected officials for the purpose of
eliminating inequities through improved City policy.

Patrons — Ms. Robertson, President Newbille, and Mayor Stoney

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: MAR 92020 AT 6 P.M.

WHEREAS, the City is a member of the Government Alliance on Race and Equity, a
national network of local and regional governments working to achieve racial equity and
advance opportunities for all; and

WHEREAS, upon information and belief of the Council, the City has been inquiring into
participation in equity training [previded-by-the-Gevernment-Alliance-on-Race-and-Equity]; and

WHEREAS, the Council believes that a third-party analysis of equity within the City and
the City’s participation in equity training [by-the-Government-Alliance—onRace—and-Equity]

would enable the City to identify any need for improvements in public policy in the areas of race,
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health, ability, housing, age, sex and gender, orientation, displacement, and access to
opportunities; and

WHEREAS, the Council believes it is in the best interest of the citizens of the City of
Richmond that the Council request that the Mayor propose a General Fund Budget for the fiscal
year commencing July 1, 2020, and ending June 30, 2021, that provides for an appropriation of

[$221,7#6-00] the amount deemed necessary to cover the costs for a third-party equity analysis to

measure equity in the City and that further provides for equity training for a core group of City
employees and appointed and elected officials for the purpose of eliminating inequities through
improved City policy;
NOW, THEREFORE,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF RICHMOND:

That the Council requests that the Mayor propose a General Fund Budget for the fiscal
year commencing July 1, 2020, and ending June 30, 2021, that provides for an appropriation of

[$221,776-00] the amount deemed necessary to cover the costs for a third-party equity analysis to

measure equity in the City and that further provides for equity training for a core group of City
employees and appointed and elected officials for the purpose of eliminating inequities through

improved City policy.
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ORDINANCE/RESOLUTION SUMMARY

The Palrons believe that the Cily would benefit from intemal equily training for a cors team of
City of Richmond employees and City leadership. This training would assist the Cily inimproving
the equity of Cily policies and procedures.

The Patrons believe thatin order to increase equity within the City of Richmond, its government,
and its communities, it Is imperative that the City measures equity in order to assist in devising
a plan for improved equily. As such the Pairons are requesting that the City fund an equity
sludy to be completed by a third party.

While the equity training will focus on raciat equity, the equity study will be broader, focusing
on race, health, ability, housing, age, sex/gender. crientation, displacement and access to
opporiunities.

The purpose of this resolution is 1o request tunding in the FY 2020-2021 budget for on estimaied
$221,770, in order to fund an equily study and fraining.

Fichmand City Counci I P00 East Broad Slieel, Suite 200 | Richmond, Virginia 23219 | 804.644.5345 [lel) | 804.646 5458 {fax) | counciliichmondva. gov



BACKGROUND

Summary:

The City of Richmond is currently o member of Government Alliance on Race and Equily
{GARE). a nonprofit and network of local governments thal are striving for racial equily and
opportuniiies for all.

GARE Is a joint project of two nonprofits: Race Forward and Othering & Belonging
Instilute, based out of UC Berkeley. While GARE focuses on race, GARE has found that
an initial focus on racial equily builds a framework, with tools and resources, that
jurisdictions are able to use to address other areas of marginalization,

* GARE ulilizes a three tong approach:

I. They are a membership organization that supports a nelwork of governments
nalionally that are at the forefront of working towards achieving racial equity.

2. They provide jurisdictions with contractual technical assistance, and year-long
training cohorts.

3. They support and build local and regional collaborations thal are focused on
achleving racial equity.

» The City has been in talks with GARE in order io complete equity training they provide
for governmeni workers,

» GARE equily fraining includes two customized workshops for City leadership and one
customized warkshop for the Core Equity Team. These workshops with include:

1. interoctive and experiential components.

2. Explicit conversalion and facilitation io illuminate the connection between
individual, institutional, and struciural racism,

3. Strong, expert facilitation.
4. Applied learmning.

* GARE would assist in the formation of a Core Equity Team consisting of City employees
from various departments and levels, as welt as a Council representalive. GARE would
also provide four additional training sessions to the Core Equity Team following the initial
three workshops.

* The Core Equity Team will pilot a racial equily tool within the City, utilize daia to develop
and track racial equity sirategies and action plan.

* The overall process of receiving training from GARE, including three workshops,
assistance forming the Core Equity Team., inlernal surveys, and four Core Equily Team
trainings, will take roughly six months. The quoted cost for these services is a total of
$121,770. The quoted cost assessment from GARE is attached.

The City is seeking to fund a third policy analysis of equity within the Cily of Richmond, both the
govemment and within the communities.

* This analysis will enlighten the Cily as to ils strengths, weaknesses, needs, and policies
conceining equity. Enabling the City fo make better public policy fo benelfit all residents
and reconcile defrimental archaic policies whose effects still inger in the City.
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» |t is the intention of the Pairons that the equity measurements 1aken within the City
include race, heaith, ability, housing, age, sex/gender, arientalion, displacement and
access to opportunities,

» The Cily hopes to collaborate with community partners and nonprofits on this study.
+ This sludy is estimated fo cost the City between $50,000 and $100.000,

FISCAL IMPACT STATEMENT
Fiscal Impact Yes X No []
Budget Amendment Required Yes P4 No [

Estimated Cost or Revenue Impact:

The Patrons are requesting funding for Equity Training and an Equity Analysis, with an
estimated total cost of $221,770.

Attachment/s Yes No [}
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