
Reopening Planning COR Facilities May 11 2020
http://www.richmondgov.com/covid19/, https://www.rvastrong.org/, StarNet

• Continue to follow current federal and state best practice; 
• Physical distancing, enhanced cleaning and disinfection, enhanced workplace safety
• Updated FAQs will be developed in the communication plan this week once all departments finish their 

individual plans for specific service delivery.   The RVA Strong website information is current and will be 
updated by the communication team. 

• Phased reopening implements a dynamic, risk-averse strategy in a changing event

• Changes to overall COR strategy and individual department planning to provide service levels: 
• Modified City Operations
• Electronic Business
• City Facilities
• COVID-19 Employee Exposure Guidance
• Personal Protective Equipment (PPE) and Necessary Supplies; face covering guidance
• Employee Self Care
• Work Location
• Human Resources
• Facility Management: Security and Building Access, Cleaning and Sanitation, Maintenance
• Federal and state information resources: CDC, OSHA, EEOC, EPA, Virginia Health Department

• Changes to overall COR reopening strategy in final review, changes to individual department 
reopening plans finalized mid-week, communications plan ongoing to include COR facilities 
reopening.  Please continue to check http://www.richmondgov.com/covid19/, 
https://www.rvastrong.org/, StarNet

http://www.richmondgov.com/covid19/
https://www.rvastrong.org/

