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Agenda

• An Overview of COVID 19
• History
• Current Status
• Future projections

• Our Goal

• Objectives

• Our Plan

• Remaining Action Items
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COVID19 An Overview 
W h a t  i s  t h e  i n c i d e n t ,  i s s u e ,  e v e n t  
m a t e r i a l s



History
C O V I D 1 9

• Originated in Wuhan China in 
December 2019

• Open food market

• Rapidly spread through China and 
by February had moved to 38 
countries
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COVID 19 Severity Models
F r o m  C h i n a  p a t i e n t  p o p u l a t i o n s

• 80% of patients infected will present 
with mild symptoms.  Able to be 
managed at home with rest, fluids 
and over the counter medicines like 
acetaminophen

• A smaller percentage (14%) will have 
more serious symptoms; may require 
hospitalization and supportive care

• A smaller percentage (5%) will have 
severe symptoms requiring intensive 
support 

Chart Title

Mild Serious Severe
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Corona Virus
C O V I D 1 9   U p d a t e d  3 / 1 6  0 9 : 0 0  h r s .

• Globally more than 169K cases

• More than 109 Countries

• Resulting in more than 3800 deaths 
(1700 Healthcare workers)

• US 3774 Cases, 69 deaths

• VA 51 cases, 1 death
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Current Status
C O V I D 1 9
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Future Projections
C O V I D 1 9

• Wider availability of testing – More 
cases are expected because of this 
new vendor availability

• Live tracking database John Hopkins
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COVID19 Goal
G o a l  S t a t e m e n t



Goals
C O V I D 1 9

Slow the rate of infection to 
citizens and our workforce.

Restore our City to normal daily 
activity. 
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COVID19 Objectives
P r i m a r y  O b j e c t i v e s



Objectives (Part 1)
C O V I D 1 9

• Collaborate/coordinate with the region and 
Richmond Health District to reduce the impact 
of the virus

• Consistent and timely messaging (email, 
Twitter, Starnet, Posters, Flyers etc.)

• Ensure public safety and the general workforce 
have the necessary resources needed to 
perform essential tasks
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Objectives (Part 2)
C O V I D 1 9

• Provide COOP training by COOP taskforce

• Track all expenditures
• Using RAPIDS (timekeepers and other select staff to 

perform data entry)

• Conduct COOP seminars in each council district

• Conduct internal and external after action report
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COVID19 Plan 
Specifics
H o w  w e  i n t e n d  t o  m a n a g e  t h e  
i n c i d e n t



Our Plan
E x e c u t i v e  H i g h l i g h t s

Realities/ Feasibilities for real world conditions

• Any actions we take will blunt the impact of this epidemic, not stop it.  

• Reduce/discontinue face-to-face meetings (social distancing).

• Expect VDH and or IMT to make recommendations for cancelling business 
travel, closing schools, cancelling mass events, modifications to business 
operations.

• We have prepared materials to help capture cost associated with this event.

• We have supply chain / manufacturing shortages affecting our preparations.
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Collaboration Plan
C o o r d i n a t i o n  w i t h  L o c a l ,  S t a t e  a n d  F e d e r a l  G o v e r n m e n t

Delegated Authority to CV Incident Management Team (IMT)

• Central VA IMT – What is it, how does it work?
• Work to ensure all city agency leaders and political leaders understand the 

responsibilities and lines of authority which have been established.

• Unified Command has:
• Established the Objectives

• Established Command and General Staff Positions

• This includes Transportation, Schools (K-12 & Universities/Colleges), Justice Centers

• City and IMT will continue to coordinate and collaborate with VDH, CDC and 
the Central VA Healthcare Coalition 
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Initial Awareness Communication 
Strategy
C o m m u n i c a t i o n  a d d r e s s i n g  w h a t  i t  i s ,  a n d  h o w  
t h e y  p r o t e c t  t h e m s e l v e s

Internal
• Prepared & Published a Safety Bulletin 

on COVID19
• Developing additional education materials 

in form of video for ease of use with a 
continued emphasis on what it is, how I am 
protected

• Focused Enhanced Facility Disinfection
• Public Works – Electrostatic Cleaning
• Hand Sanitizers
• Disinfectants for employee work stations  

External
• Posters to all entrance/exit of city 

facilities

• Ensured widespread availability of hand 
sanitizer

• Working with Central VA IMT to 
collaborate with schools (K-12 and 
Colleges/Universities), long term care 
facilities, faith based groups, businesses
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Employee Specific Communications
S p e c i f i c  C o m m u n i c a t i o n  S t r a t e g i e s

OEM and Fire Lead Role

• Prepare and distribute COVID19 Specific Public Safety Bulletins (updated at 
least weekly, more often if needed)

• Established a single point of contact for employees via Starnet

• Developing targeted short clip videos for employees addressing just in time 
training

• Addressing Leave / Benefit policies in line with public health recommendations 
and employment best practices
• How will I be paid, What if I am sick and have no leave?
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Facility Disinfection Plan
G e n e r a l  Wo r k p l a c e  H y g i e n e

Health and Safety Officer Lead Role

• OSHA General Duty Clause to provide a safe and healthy workplace

• Continued emphasis on Non Pharmaceutical interventions as primary defense

• Public Works using electrostatic cleaner to perform enhanced disinfection

• Conducted citywide inventory of available EPA recognized disinfectants to 
ensure product availability for employee use
• Bridged any reported gaps in product availability

• Working with HR to ensure “sick stays home sick”

• Maintain personal protective equipment for high risk employee groups
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HR Related Practices/Policies
P a y / B e n e f i t  Q u e s t i o n s  w h i c h  r e q u i r e  p o l i c y  c h a n g e s

HR Lead Role with input from Safety Officer

• CDC and VDH continue to emphasize liberal leave policies
• Admin leave up to 10 days

• Pending Federal Legislation requiring employers to provide paid sick leave

• Pay associated with sick leave, medical quarantines
• Emerging literature is guiding our efforts

• Workers Compensation benefits 
• Prepared materials for distribution to supervisors/managers, City Safety Officers, Payroll 

and time keepers
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IT Specific
R e m o t e  w o r k  s i t e  o p e r a t i o n s

OEM and DIT 

• In the process of establishing count of ‘Essential/Critical’ personnel by 
department
• VPN accounts are being expanded

• City connectivity assets are being distributed

• DIT Director released specific guidance to department directors with a 
checklist of items commonly overlooked

• Directors have been tasked with ensuring complete and accurate telephone 
contact for all department personnel (home, cellular)
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Continuity of Operations Plan (COOP)
H o w  w e  w i l l  c o n d u c t  b u s i n e s s  i n  e v e n t  o f  c l o s u r e ,  
m o d i f i c a t i o n s  t o  b u s i n e s s  s i t e s / h o u r s

OEM Lead
• All essential agencies have a COOP plan and are actively reviewing with OEM 

to ensure the following are identified:
• An alternate facility

• Critical (essential) department functions

• Delegations of authority and orders of succession

• Beginning January 2019 workshops have been conducted that include 
exercising a department COOP
• 76% of all agencies have attended this training 

• Training is ongoing

City of Richmond Department of Fire and Emergency Services 23



FR
FABRIKAM RESIDENCES

COVID19 Action Items
C o n t i n u e d  E f f o r t s



Ongoing Action Items
R a p i d  a n d  D y n a m i c  d e v e l o p i n g  s i t u a t i o n

OEM and Fire Lead

• Continued employee education

• Provide messaging to Mayor for dissemination (SitRep, CAN)

• Message saturation strategy (SitRep, CAN)

• Partial activation of the Richmond City Emergency Operations center (EOC)
• RFD, RFD, DEC, DIT, RSO, Health, RAA, Finance, HR, JIC

• Daily FAQ’s posted on City’s website: www.richmondgov.com/covid19
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Ongoing Action Items Cont’d
R a p i d  a n d  D y n a m i c  d e v e l o p i n g  s i t u a t i o n

OEM and Fire Lead

• SharePoint link established for leadership questions to provide direct feedback

• Procurement of supplies/resources

• COOP Taskforce

• Confirmed cases provided by VDH

• Ongoing operations in concert with CDC guidelines and recommendations 
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Thank You.
Melvin Carter

804 646 5451

Melvin.Carter@richmondgov.com


