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Cross-5ector Task Force on Unsheltered Individuals: Proposed Timeline

Objectives: develop short- and medium-term recommendations and responses to meet the urgent needs of
single adults experiencing homelessness in the City of Richmond and to strengthen the community’s capacity
to respond to homelessness over time.

Date

Meeting/ Event

Participants/
Stakeholders

Key Outcome

February 14, 2020

Cross-sector task force
meeting 1

Greater Richmond
Continuum of Care;
community-based
providers; City of
Richmond; VCU; Older
Adults Experiencing
Homelessness

Immediate plan of action to
connect unsheltered adults to
resources and to increase exits to
permanent housing for single
adults experiencing homelessness
(with a focus on residents in Camp

Coalition i)
February 18" thru
February 21% Immediate Next Steps Defined by Task Force Services and connections
Single adults
th experiencing
ELC R AL e Consumer/ Resident/ homelessness and Input into immediate steps and
Client Feedback/ Input third party facilitator next steps
Follow up on immediate actions;
Week of February 24" | Cross-sector task force plan for continued action and next
meeting 2 Task Force members steps
Report on action steps taken to
Week of March 9" Cross-sector task force date; Planning for longer-term

meeting 3

Task Force members

needs to address homelessness

Week of March 23

Consumer/ Resident/
Client Feedback/ Input

Single adults
experiencing
homelessness and
third party facilitator

Feedback on action and planning
efforts

Week of March 23"

Cross-sector task force
meeting 4

Task Force members

Report out and conclusion of Task
Force efforts

Week of April 20"

Planning to meet
increased demand for

emergency shelter for the

2020- 2021 Winter

Greater Richmond
Continuum of Care
Board, Year-round
Emergency Shelter
Providers, and Task
Force Members

Proposal for program(s), funding,
and policies needed to meet the
increased demand for homeless
assistance in the winter months

April 24

Public comments/
Stakeholder survey

Community members

Input into proposed winter shelter
plans

Ongoing

Consumer/ resident/
client focus groups and
input sessions

TBD

Ongoing input and feedback from
people currently experiencing
homelessness and those with

previous histories of homelessness
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