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Pending Ordinance 2019-343 - Short Term Rentals

Thomas Courtney <thomas.r.courtney@gmail.com> Thu, Jan 23, 2020 at 8:01 PM
To: "Addison, Andreas D. - City Council" <andreas.addison@richmondgov.com>,
kimberly.gray@richmondgov.com, stephanie.lynch@richmondgov.com, kristen.larson@richmondgov.com,
"Robertson, Ellen F. - City Council" <Ellen.Robertson@richmondgov.com>, Chris.Hilbert@richmondgov.com,
Cynthia.Newbille@richmondgov.com, Reva.Trammell@richmondgov.com, michael.jones@richmondgov.com
Cc: "Wagner, Daniel M. - City Council Office" <daniel.wagner@richmondgov.com>,
craig.bieber@richmondgov.com, Lisa.Townes@richmondgov.com, aaron.bond@richmondgov.com,
amy.robins@richmondgov.com, Sam.Patterson@richmondgov.com, richard.bishop@richmondgov.com,
Summer.Morris@richmondgov.com, "Olinger, Mark A. - PDR" <mark.olinger@richmondgov.com>, "Wack,
John B. - Finance" <john.wack@richmondgov.com>, "Pitts, Marianne G. - PDR"
<Marianne.pitts@richmondgov.com>

Bcc: kthomas99@yahoo.com, kurt_engleman@yahoo.com, Kyle.kuklinski@gmail.com, LaansH@gmail.com,
leojsmithjr@gmail.com, leslie.lytle@mac.com, Leslie.robertson@live.com, linnelljean@gmail.com, Lauren
Willis <Imhumx@gmail.com>, Matthew Logan <loganmatthewlrc@gmail.com>, lortracy@aol.com,
Iwright687@gmail.com, m.manuse@gmail.com, Mahaffy330@hotmail.com, Mark Kittrell
<mark.s.kittrell@gmail.com>, markjlavery@gmail.com, MasonMOwen13@gmail.com, Matthew Bauserman
<matt.bauserman@gmail.com>, matthewskittrell@gmail.com, MECGMANN@msn.com, mel@ledbury.com,
Merry.g.white@gmail.com, Mike Kane <mikekane@kw.com>, Mindieballard@gmail.com,
misch555@hotmail.com, Misch555@hotmail.com, mohan.piyush@gmail.com, moore_julius@yahoo.com,
mrfahey@hotmail.com, msavino659@gmail.com, nickandlindacoile@gmail.com, nickisdangerous@gmail.com,
nicoled456@yahoo.com, nrmoore66@comcast.net, obejoan@mac.com, PAHAMILT@gmail.com,
patrac101@aol.com, patricia.bradby@gmail.com, patrickjfanning@gmail.com, peg3138@gmail.com,
quiliciandrea@yahoo.com, CATHERIN NOTTINGHAM <renovationsetc@comcast.net>, rlytle1@mac.com,
Rob.Glownia@gmail.com, Roba@kinex.net, roncan@me.com, scoreyh@yahoo.com,
Simone@mooremoreproperties.com, scott.wiley@timmons.com, sean.pierce1987@gmail.com,
sean.welsh02@gmail.com, Sggoddard@gmail.com, sharonglover@sharonglover.com, Shellrandy@gmail.com,
sheri.shannon@ymail.com, Snappyexpresslic@gmail.com, Steph@kieferclayworks.com,
Sunesisfp@gmail.com, susan.buniva@gmail.com, swardfuller@gmail.com, thefanos@yahoo.com,
thomaspjohn1@gmail.com, timothy.p.otoole@gmail.com, troykingsbury@hotmail.com, Uhickox@gmail.com,
valorie_lynn@msn.com, vicmaddocks@yahoo.com, Waltonchristophershepherd@gmail.com,
wsmelton85@gmail.com, Zach Fauver <zach@fauvergroup.com>, "Peifer, Karri A." <kpeifer@richmond.com>,
carissatsiris@gmail.com, j.n.chesney@gmail.com, rchva321@aol.com, Elisabeth Edelman
<elisabeth.edelman@gmail.com>, lydiac4330@hotmail.com, ian.hogan7@gmail.com,
cjenkins@commonwealthcommercial.com, news@richmondfreepress.com, jonathan@richmondbizsense.com,
newsroom@nbc12.com, brent.baldwin@styleweekly.com, hartsoughmd@hotmail.com

Hello Council Members and Liaisons,
BCC: 80+ people who support short term rentals.

You should be familiar with my name and prior emails to city council regarding this topic, so | will not repeat
previous correspondences and documents. I'm disappointed | cannot participate in person, but | am
curious why my primary email is blocked from your servers... this prompts serious concern.
Nonetheless, | will be heard. The citizens affected by this ordinance are trying to be heard!

Mark Olinger's timeline showing citizen involvement in the development of the planned STR ordinance is
not accurate. | presented to the Finance Department Standing Meeting September 14th 2019 with
suggestions - asking about the timeline of a revised ordinance and when the public can be involved.

The revised ordinance was published for introduction on or around December 12th 2019 and scheduled for

Planning Department "push through" on January 6th. At the meeting, people who planned to comment had
to leave the meeting due to the duration approaching 5 hours (only 2 of that was left for citizen feedback).

https://mail.google.com/mail/u/1?ik=87b9d0a728& view=pt&search=all&permmsgid=msg... 2/20/2020
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Confusion was shared and questions were unable to be answered by Mr. Olinger. The ordinance was
referred to the LUHT committee meeting on January 21st 2020 for their approval (no quorum existed) - and
it was passed to council.

In the LUHT committee meeting, there were some good topics and questions that were brought up...

Michael Jones asked, "Are there any short term rental operators taking advantage of the tax abatement
program?" Mark Olinger was unable to respond to this question, among others... citing a lack of data.

| am an owner-operator of a short term rental in the Manchester tax abatement district, which | bought
specifically for its tiny efficiency apartment unit, separate from my own. This has provided a job and
revenue for my sister (who is a single parent) as well as a comfortable place to stay for many guests. No
complaints from neighbors either... none of my neighbors owner-occupy!

| presented myself and offered feedback to Mr. Olinger back in the early stages of public meetings. | have
also been openly and prominently operating short term rentals with City of Richmond Business Licenses
since 2016. | have offered my assistance and feedback in the development of the ordinance - and can
even provide operational data relating to finances that AirBnB will not provide directly to the city.

Nonetheless, | appreciate Mr. Jones' comment that the apparent opposition at the most recent LUHT
meeting is indication that the ordinance has not been fully vetted and refined before submission to
council... and instead the ordinance presented will continue to occupy time on the council floor. | also note
that the ordinance is not taking advantage of any lodging tax requirements - which may later be added by
additional financial ordinance - rather than a single comprehensive plan with success written on it.
Success of this plan depends on the ability of residents to understand if they're affected, what they need to
do, and how to comply.

| think it was Tyler Rackley who mentioned at the end of the LUHT that the timeline between the revision of
the ordinance and submission to council has been "rushed" - not having the most recent dates on hand.
There was a frenzy of "informational meetings" last summer - later published as public comment periods.
That is just not reality. The outcome of the public survey and information shared was not even publicly
available until October - and then no additional opportunities since then to participate - less the last two
meetings with citizen participation at city hall the past 3 weeks.

The ordinance is going to Council on February 10th. In preparation of this event, | submitted a formal, legal
protest per means described in our existing zoning law of the Zoning Charter (See Section 17.15)... See
item #8 on the pending legislation website. Per Mr. Olinger, he anticipates that a "max number of
operators" will pay for the proposed $40,000 cost to use a 3rd party compliance service. Based on the
$300 permit fee, this means that 133 operators must register to be financially in the green. The protest
contained approximately 40 signatures - over the minimum of 20% citizen feedback to prompt special
voting outcome by council.

Not only should the protest be considered for amendment to the specific part of the legislation which most
short term rental operators are in opposition - these same people will be the ones that will become
ineligible by the new ordinance if passed as written - making the "max number of applicants" insufficient to
sustain the financial expense of 3rd party compliance.

In summary, | am again offering myself as an "insider" who has been operating short term rentals since
2016 with city of Richmond business licenses. | have been working with a group of concerned citizens and
owner-operators who would like to eliminate the 185-day owner occupancy rule - especially in multi-family
districts. This change would similarly match regulation which is active in Nashville, TN after years of
operation and refinement.

While | cannot attend on the 10th, | am still hoping | can continue to operate my short term rental business
without being a 185-day a year occupant - | literally wander around between my properties with a bin of
clothes depending on what's rented. | am a resident, property owner, good neighbor, and advocate for
those who are attempting to be heard. There are so many things that have been implemented poorly in the
past - let's not make this one of them.
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Respectfully,

Thomas Courtney

TomCo Properties LLC

RVA Account # 1027660 - Business License for Lodging - Issued 2016
RVA Account # 1027662 - Business License for Lodging - Issued 2016
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Pending Ordinance 2019-343 - Short Term Rentals

Thomas Courtney <thomas.r.courtney@gmail.com> Wed, Feb 5, 2020 at 12:39 PM
To: "Addison, Andreas D. - City Council" <andreas.addison@richmondgov.com>,
kimberly.gray@richmondgov.com, stephanie.lynch@richmondgov.com, kristen.larson@richmondgov.com,
"Robertson, Ellen F. - City Council" <Ellen.Robertson@richmondgov.com>, Chris.Hilbert@richmondgov.com,
Cynthia.Newbille@richmondgov.com, Reva.Trammell@richmondgov.com, michael.jones@richmondgov.com
Cc: "Wagner, Daniel M. - City Council Office" <daniel.wagner@richmondgov.com>,
craig.bieber@richmondgov.com, Lisa.Townes@richmondgov.com, aaron.bond@richmondgov.com,
amy.robins@richmondgov.com, Sam.Patterson@richmondgov.com, richard.bishop@richmondgov.com,
Summer.Morris@richmondgov.com, "Olinger, Mark A. - PDR" <mark.olinger@richmondgov.com>, "Wack,
John B. - Finance" <john.wack@richmondgov.com>, "Pitts, Marianne G. - PDR"
<Marianne.pitts@richmondgov.com>

Hello Council Members and Liaisons,
BCC: 80+ people who support short term rentals.

While unable to attend on the 10th, my interests and opinions will be represented by others speaking at the
meeting on Monday (and the original formal protest document).

Recognizing that | will continue to legally operate short term rentals regardless of the outcome of the
owner-occupancy rule (opposed), there are some questions that should be asked and answered as
follows:

A) When will the zoning department be ready to accept and process CZC applications for STR
operators in preparation of the July 1 implementation? Renters can make reservations 3-6 months out
and many properties are likely to become ineligible after July 1.

B) How will the new rules be enforced and violations reported? Will warnings and notifications go out
in the coming months with enforcement action starting July 1?

C) Who will be the person / owner / system for tracking complaints? The City of Richmond Code
Enforcement, 3rd Party Vendor, See Click Fix, 311, or Other?

Prior to pending regulation, there were few concerns or complaints - prompting operators to ask why
regulation was even necessary. Following implementation of the regulation, a plethora of activities will
follow that may not be well considered in regard to scope and operating cost. A positive financial outcome
is dependent on THE MOST PEOPLE REGISTERING as possible ($300 x 134 Registrants = $40,000
expected cost).

| look forward to be the first compliant STR rental (again) despite my pre-existing business licenses with
the City, sustained and prominent operation since 2016. If there are not sufficient registrants by July 1, the
city should expect that they will again be "in the red" for this new activity.

Those STR Operators who are interested in remaining compliant AFTER July 1 legislation is active, feel
free to meet with me at New York Deli in Carytown on Friday 2/7 around 6:30 PM. | would like to form an
organization of Richmond-based STR operators who seek to optimize the business practices and
strategies for interacting with the city in the future - and keep you compliant if you do not currently know
how to continue operating.

This future organization would be similar to that of a housing association or real estate organization with
official legal representation. Details pending - and | expect that as a collective unit, there could be financial
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benefits for shared services, as well (insurance rates, cleaning services, and services assisting with
operations). | will have details to share Friday at New York Deli - contact me if unable to attend.

Respectfully,

Thomas Courtney

TomCo Properties LLC

RVA Account # 1027660 - Business License for Lodging - Issued 2016
RVA Account # 1027662 - Business License for Lodging - Issued 2016
[Quoted text hidden]
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