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 Financial Summary

 Recent Initiatives

 Membership composition

 Investment rate of return

 VRIP Impact

 Funded status

 Contributions
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 Fiscal Year (FY) 2019 was a challenging year for managing asset 
volatility
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 Funded status is 61.0% at June 30, 2019 compared to 65.1% at 
June 30, 2018
◦ The decrease in funded status is mostly attributable to assumption 

changes as a result of the Experience Study 
◦ NCPERS 2018 average funded status is 72.6%
◦ Unfunded liability is $365 million, up from $306 million 

 Investment returns at June 30, 2019, net-of-fees (assumed rate 
of return is 7.0%):
◦ 1 year, 4.2%
◦ 3 years, 7.9%
◦ 5 years, 5.2%
◦ 10 years, 9.1%

 RRS administrative expenses were $326k, or 18%, under budget 
last fiscal year.

 Employer contributions are projected to exceed $50 million per 
year beginning in fiscal year 2021
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 Recently hired a new independent investment 

consultant, Callan

 Recently completed an asset liability study

 Recently approved a new asset allocation

 Restructuring of the portfolio is in process  
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Retirees outnumber active members by more than 2-1 and active DC plan 

members outnumber active DB plan members.

Active (DB), 1,731 

DC Plan, 2,297 

Vested Terms 
(DB), 1,567 

Retired, (DB) 
4,300 
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The long term assumed rate of return for purposes of valuing liabilities was 

lowered from 8.0% to 7.5% on June 30, 2011 and was lowered again to 7.0% 

effective June 30, 2019. 

-19.00%

15.20%

22.60%

0.60%

11.80%

15.90%

2.70%

-0.10%

12.53%

7.20%

4.16%

-25.00%

-20.00%

-15.00%

-10.00%

-5.00%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Actual Assumed



 112 of 255 (44%) eligible employees accepted the 

offer 

 Median years of service are 31

 Median age of 64

 38% had 35 or more years of creditable service
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 Unfunded liability increases approximately $10.9 

million

 Funded status decreases approximately 0.7%

 Contributions increase approximately $2.4 million 

beginning in 2020-2021
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The funded status has significantly improved over the past decade but 

is below the NCPERS 2018 average funded status of 72.6%

49.5%

53.0%

58.2% 55.5%

58.9%

63.8% 63.5%

60.3%

64.0%
65.1%

61.0%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019



11

The funded status is projected to improve significantly over a decade, if all 

current assumptions are realized (actual results will vary)
• 7.0% assumed investment return

• No future benefit enhancements or ad hoc retiree COLAs are included in the projections

• Assumes the employer(s) continues to fully fund the actuarially determined contribution
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The City provides the majority of the funding for the DB Plan. In 

addition, the City contributed $5.5 mil to the 401(a) DC Plan in FY 

2019.

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Employer $33,241,128 $32,129,757 $39,769,898 $38,914,221 $40,446,209 $42,342,620 $46,684,500 $44,926,043 $42,911,076 $46,548,902 $48,539,647

Active Members $2,579,439 $2,485,948 $2,420,983 $2,217,385 $2,093,104 $2,118,493 $2,347,163 $1,976,022 $2,150,631 $1,962,951 $1,935,870
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 In 2018-2019, the city contributed an additional $2 

million above the Actuarial Determined 

Contribution 

 A $9.4 million contribution increases the funded 

status by 1%

 Most RRS participants pay 1.0% - 1.5%. The 

national median employee contribution rate is 

6.0%
◦ The employee contribution rate is low compared to other 

Virginia plans and the national median
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Employer contributions are projected to exceed $50 million each year if all 

current assumptions are realized (actual results will vary)
• 7.0% assumed investment return

• No future benefit enhancements or ad hoc retiree COLAs are included in the projections

• Assumes the employer(s) continues to fully fund the actuarially determined contribution
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