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WHY WE ARE REDEVELOPING THE CiTY’S CENTER
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RICHMOND
DOWNTOWN
PLAN

5. July 2000

(®) Parking garage to provide needed park-
ing, lined with habitable spaces to create a

@ Infill buildings that create a continuous.
stret frontage and respect the character of
the neighborhood with similar massing and
archilectural slements

(@) 2nd Stree! revitalized to be a great Down-
fown Main Streat

(E) Encourage padestrian usage of sirests

“~__  (©) Sionaturo gateway building

(G) Buildings along Canal Walk

| () James River outlook
4, (D) Riverfront Park

() Conduct faasibility study for two blocks
around Coliseum

(&) New Ganoral Assombly buikding, built as
scon as possible; gravel parking lot must not
become permanent

(L) Cathedral Walk
New gateway bui 1o the VCU Medical

®Gcnl.r b

(W) Historic: farmers’ marked restoned

(B) Explore all options for the future of Wost
Hoepital

@lmmmmmmm
park

the middie of the block

v" City Council approved the 2009 Richmond Downtown Plan
v" Citizen engagement
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WHY WE ARE REDEVELOPING THE CiTY’S CENTER

City of Richmond

- . RICHMOND
Getting There GOWNTOWHN

ﬂmpell East Clay Street and Revive Court End
en the Virginia Capitol was moved to Richmond § 1

ghbor rew o the north, he
the offices, courts, and stately Immm uf lnwyers, judges and politi

all times of the day and not j

City leaders decide to move

e Tacility o

House and Museum. Expansion and redevelopment by all entities in this
area should complement the unique historic character of these buildings.
The height and scale of buildings should be considered in relation 1o
these historic structures. Furthermore, the closing of Clay Street has lim-
ited aceess to Court End. Streetscape improvements to identify the area
and connect to other areas of Downtown should be continued. Pedestrian
connections to and from the State Capitol should be enhanced with sig-
nage, lighting, bcvnrllm. and other elements to unify the streetscape. The
900 block of Clay Street should be re-opened for pedes
traffic. The opening of Clay Street would provide a v
connection between the Convomlrm Center and Court End. Parking for
visitors should occur ata ceglys scation within a five-minute walk of

The absence of street life around the Convention Center cemenstrates the affect of wide road-
ways. parking lois and parking lots on the pedestian realm. This is an eppertunity fer infill

Imt'gratr- the Ri:'hlm)n(l C(I]Hl."l to 2 walkable urban fabrie
DLaaeerTiin-

an center. Whtlt

at ]mrnrulflrumm of (lil} for spe l‘|l"1 evenis,
The building slamls empty most of the time, doing little to contribute to
Downtown vitality during those periods. ]'lLr(I:ermor the deep plazas
nave had a negative im-
rounding urban fabric. The building cannot be expanded

and the super-block ©
pact on the

rﬂ'!h its current configuration, I]:‘mliug City officials to consider 1s||1|(!- ::ﬂ‘m::— (l\‘)::di:fymﬂ)- ﬁinn strmet
ing a new facility on the outskirts of Downtown. A short-term solution the Conven- for two-block torminates
for the Coliseum is to fill in vacant lots between the .r\rmcrv and le)‘ tlon Cz'e' gfeln around C'ﬂ?_us‘ﬂe::j_enﬂ
. i rrixed-usy, clispurm, provide addi-
. efine the (pedestrian) street edge combining flonal connsc-
mirnally utilized area. Office, residential, and rets [r—— tions through
lered 1o add vibrancy 1o the area and increase the business cen- the Coliseum
: use. New buildings could be built along the street edge, increasing the ‘U'":- snapping suparblock.
Vibeancy that wis ence pesant in the area value of this Downtown address by adding additional habitable space. A I‘f_hm‘_’:" s

Poge 4.24 - July 2008
Puge 4.25 - July 2009

revitalized food venue shonld be considered. This would also help to aid
a new safety concerns in the area by bringing more people to the Coliseum at

connections b Center and its environs

aiggter Richmond Convention Center is a major g('m rator
nomic actuvity x visitors
to Richmond every year. The G Center w.l\]nult in 1986,

Court End has a high concentration of Federal-era historic buildings, be returned to its original configuration as four urban blocks by of
homes, and museums, such as the Valentine Museum, the White House of up Clay Street and 6th Street. These blocks should be redeveloped with
the Confederacy, the Museum of the Confederacy, and the John M.atsh.ill mixed-use, street-oriented buildings.

Clay Street is
reapened with
the remaval of
tha City's Pubilic
Sabely Buikding,

it was led dramatically in 2003 from 167,000 square feet
to 700,000 square feet encompassing five and a half city blocks. The
Convention Center is an example of a re; al partnership in Downtown
Richmond, as it is the result of the combined efforts of the City of Rich-
mond and Henrico, Hanover, and Chesterfield Counties.

The Convention Center fronts Broad Street, creating an opportunity to
draw convention-goers and visitors inte Downtown. At the moment,
however, the area around the Convention Center has little street life and
is unappealing to visitors, discouraging convention-goers from venturing
further into Downtown, City leaders and Downtown investors should
make the physical and economic revitalization of this area a priority.
Some private and public investment in the area is already beginning to
take place; it portant that this investment be channeled towards
healthy urban development. The surface parking lot directly mutll of the
Convention Center along Broad ]

use, street-orented build
tractions should be recruited to return to the area. Incre
and public awareness for the businesses and cultural amenities along
Broad Street should be marketed to Richmond residents, visitors, and
workers.

There is also an opportunity to channel activity from the Convention
Center to neighbering Jackson Ward. The rebinth of 2nd Street in Jackson
‘Ward will need both local residents and out-of-town visitors support to
have the best chance of success, Improved connections and visual interest
on Marshall Street should work to encourage Convention Center patrons
to visit the nearby Jackson Ward neighborhood.

v Reopen East Clay Street and Revive Court End

v Integrate the Richmond Coliseum into a walkable urban fabric...
v Improve connections between the Convention Center and its environs...




WHY WE ARE REDEVELOPING THE CiTY’S CENTER

CORRIDOR PLAN

JULY 2017

Figure 4.50 Arts District: Future Land Use Map

v

The gap in vibrant uses between the Arts District and the
Government Center Stations is filled as vacant and underutilized
parcels around the Convention Center are developed to include
uses that enhance the Convention Center visitor experience and
also provide for the daily needs of residents and workers in the
area. Monroe Ward transforms into a denser, more complete
neighborhood and more uses along Broad Street are created to
serve these future residents. City-owned property fosters mixed-
income redevelopment.
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WHY WE ARE REDEVELOPING THE CiTY’S CENTER

Commonwealth of Virginia Capital Square Complex Virginia Commonwealth University

&, Proposed
L  Master Plan

S menovATION
[ EXISTING STRUCTURED

EXISTING VEL BUILDING

v' Recommendations from other studies are being implemented
v Assumes connectivity to other master planned areas

City of Richmond



WHERE Is NAvY HiLL
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WHY Do WE NEeD THE Navy HiLL PROJECT

v" Because this is what our City’s Center looks like today...

v’ Because we are not getting the highest and best use on City-owned
property...

v Because the planning studies approved by the City of Richmond affirms
the need for a project that will redevelop the City’s Center...

City of Richmond Page 7



TRANSFORMATIONAL MIXED-USE DEVELOPMENT
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Navy Hill Mixed-Use Development
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How DoEs THIs ALL WoORK & GET PAID FOR

v The City and Navy Hill District Corporation enter into a Development Agreement, Cooperation
Agreement, and Purchase and Sale Agreement

v Navy Hill District Corporation pays the City $15.8 million for all of the properties that it wants to
own and develop using private funding (Note: The funds are placed in escrow)

v The Richmond Coliseum and Blues Armory properties are transferred to Richmond’s Economic
Development Authority

v Navy Hill District Corporation will undertake $900 million in private development activities
contemporaneous with construction of the new arena

v The Richmond Economic Development Authority then enters into Ground Leases with Navy Hill
District Corporation for the Arena (30 year lease) and Blues Armory (65 year lease)

v The Richmond Economic Development Authority will issue non-recourse revenue bonds that have
no moral or general obligations by the City of Richmond

v" This project does not create any new special tax assessments or tax districts for Richmond citizens
and property owners

City of Richmond Page 9



How DoEes THIS ALL WORK & GET PAID FOR

v The arena is the only part of the project that is financed with bond proceeds

v The sources of funding to repay the $350 million bond debt service for the arena are:

City of Richmond

Incremental new real estate tax from the incremental financing area defined in the agreement
Real estate tax from the new Navy Hill developments defined in the agreement
New sales tax from the Navy Hill developments defined in the agreement

New lodging taxes from the hotel development in the Navy Hill development defined in the
agreement

New meals tax from the Navy Hill developments defined in the agreements (Note: 1.5% meals tax
continues to go to Richmond City Schools)

New BPOL tax from the Navy Hill developments defined in the agreement
New admissions tax from the Navy Hill developments defined in the agreement
New parking revenue from the incremental financing area

Tax revenue and sponsorships generated by the arena

Tax revenue generated by the Blues Armory



INCREMENTAL FINANCING AREA BOUNDARIES
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GREEN Taxable parcels ($2.11B assessed value)
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INCREMENTAL FINANCING AREA BOUNDARIES
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WHITE - Non-taxable parcels
GREEN - Taxable parcels

City of Richmond




INCREMENTAL FINANCING AREA BOUNDARIES

2026 view of the Navy Hill area showing taxable and non-taxable parcels

h A

WHITE - Non-taxable parcels
GREEN - Taxable parcels
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WHY Is THISs PRoJECT GooD For ALL RICHMONDERS

v' Leverages $1.3 billion in private investment

v" Creates 12,500 jobs in construction and 9,300 permanent jobs

AN

Creates 2,500 mixed-income residential units with 280 affordable units and $10 million to fund 200
more affordable units

Creates $300 million in minority business participation opportunities
Provides a new GRTC bus transit center
Provides a state-of-the art arena that will be the largest in Virginia

Renovates the historic Blues Armory as a new entertainment and event space

Provides a new 500+ room hotel to increase tourism and convention center use

Improves walkability by recreating E. Clay Street and 6™ Street

<N X X X X X

Helps to attract and retain talent in the City

City of Richmond Page 14



WHY Is THIS PROJECT GooD FoRr ALL RICHMONDERS

CITY OF RICHMOND SURPLUS GENERAL FUND REVENUE OVER 30 YEARS
$10,000,000, 1%

$150,000,000 , 15%

—_$500,000,000 , 50%
$340,000,000 , 34%

-\

®m RICHMOND PUBLIC SCHOOLS

m PUBLIC SAFETY, PUBLIC WORKS, & OTHER CORE CITY SERVICES
HOUSING & HOMELESS SERVICES

m ART, HISTORY, & CULTURE

City of Richmond
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