
Participatory Budgeting

Commiting to equity, health, and deep community engagement in Richmond



Team and Why

● Ebony Walden - Ebony Walden Consulting

● Ryan Rinn - former Director of Storefront for Community Design

● Albert Walker - Richmond Memorial Health Foundation

● Matthew Slaats - PauseLab

● Daniel Wagner - City Liaison for Councilman Addison

We have come together because of a belief that Richmond desires new/deeper forms of community 

engagement that centers the voices and knowledge of residents, but also works with the knowledge in 

City to make Richmond and even greater city. 



PB Process



PB History

● 30 Year History  - Started in Brazil

● Over 1500 cities worldwide

● Started in the US in 2008

● Greensboro/Durham/Charlottesville

● While there is a tested framework 

each city does it a bit differently

● Funding comes from various budgets

● Funded projects vary each year



PB Durham - $2.4 million



PBRVA Focus

Health & Equity



PBRVA Timeline

Fall 2019 - Fall 2020

● Work with City Council and City Staff

● Build a conversation with the Community

● Develop Partnerships

● Define Equity Index

● Engage Philanthropy

● Set funding limits

● Design the Process

Fall 2020 - Spring 2021

● Collect Ideas from Residents

● Community Assessment of Ideas

● Community Project Proposal Development

● Vote on Projects

● Implementation of winning projects

● Review/Analysis of Process

● Make changes and start year 2



Goals

1. Resolution
2. Working together 
3. Accessing other resources
4. Build a conversation with the community



Thank You!

Contact - info@pauselab.com


