INTRODUCED: May 13, 2019

AN ORDINANCE No. 2019-125

To amend Ord. No. 2018-057, adopted May 14, 2018, which adopted the Fiscal Year 2018-2019
General Fund Budget and made appropriations pursuant thereto, by increasing the amount of funds
available for appropriation by $8,519,814.00 from various sources, transferring funds from various
agencies and non-departmental programs, and appropriated the additional funds available for
appropriation and the transferred funds to various agencies and non-departmental programs.

Patron — Mayor Stoney

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: MAY 28 2019 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

8 1. That Ordinance No. 2018-057, adopted May 14, 2018, which adopted a General
Fund Budget for the fiscal year commencing July 1, 2018, and ending June 30, 2019, and made
appropriations pursuant thereto, is hereby amended by:

@ Increasing the amount of funds available for appropriation by

$8,519,814.00 from the following sources:

AYES: 6 NOES: 3 ABSTAIN:

ADOPTED: MAY 282019 REJECTED: STRICKEN:




1) Funds in the amount of $5,383,096.00 from that portion of the fund
balance assigned to the City Attorney Special Funds as identified in the City’s 2018
Comprehensive Annual Financial Report;

2 Funds in the amount of $1,596,771.00 from that portion of the fund
balance committed to the Revenue Stabilization and Contingency Policy as
identified in the City’s 2018 Comprehensive Annual Financial Report; and

3) Funds in the amount of $1,539,947.00 from an increase in
anticipated real estate tax revenues;

(b) Transferring funds from various agencies and non-departmental programs
as shown on the attachments to this ordinance entitled “General Fund Attachment” and
“Non-Departmental Attachment,” copies of which are attached to and incorporated into
this ordinance; and

(©) Appropriating the additional funds available for appropriation identified in
subsection (a) of this section and the funds transferred by subsection (b) of this section to
various agencies and non-departmental programs as shown on the attachments to this
ordinance entitled “General Fund Attachment” and “Non-Departmental Attachment.”

8 2. That, from the total appropriation for the Office of the City Attorney set forth on
the attachment to this ordinance entitled “General Fund Attachment:”

@ $3,450,000.00 shall be expended to the City Attorney Legal Services
Special Fund for the purpose of covering a deficit in the balance of this special fund from
prior years through June 30, 2018, and providing that special fund with supporting revenues

for the fiscal year commencing July 1, 2018, and ending June 30, 2019, provided that this



expenditure to this special fund shall not be construed to authorize additional spending
from this special fund; and

(b) $1,933,096 shall be expended to the City Attorney Delinquent Tax Sale
Special Fund for the purpose of covering a deficit in the balance of such special fund from
prior years through June 30, 2018, provided that this expenditure to this special fund shall
not be construed to authorize additional spending from this special fund.

8 3.  This ordinance shall be in force and effect upon adoption.



CITY OF RICHMOND O & R REQUEST

4-8%ol
INTRACITY CORRESPONDENCE MAY 07 2019
Office of the
Chief Administrative Officer
O&R REQUEST
DATE: May 6, 2019 EDI%QEIVED
TO: The Honorable Members of City Council MAY 03 209

THROUGH: The Honorable Levar M. Stoney, Mayg a ; s (KO\*AJF THE CITY ATTORNEY

THROUGH: Selena Cuffee-Glenn, Chief Administrative Ofﬁceré‘/

THROUGH: Lenora Reid, Deputy Chief Administrative Officer for Finance and Administratior%"
THROUGH: John Wack, Director of Finance 94/
FROM: Jay A. Brown, Director, Budget and Strategic Planning J&

RE: FY2019 General Fund Re-appropriation Amendment

ORD. or RES. No.

PURPOSE: To amend the FY2019 General Fund Budget (Ord. 2018-057) by re-allocating funds
between agencies to reflect each agency’s projected FY2019 funding needs as determined by a review
of the third quarter expenditure forecast. This amendment seeks to also increase the total general fund
budget — to meet projected obligations - based on the projected revenues to be received in addition to
appropriating funds from the Assigned Fund Balance and the Budget and Revenue Stabilization
Contingency Reserve.

REASON: An outcome of the third quarter forecast is a projected snapshot of each agency's total
fiscal year expenditure needs. This ordinance adjusts departmental appropriations to reflect projected
expenditures using the third quarter forecast as a basis. The forecast wiil be submitted to the Finance
and Economic Development Committee in May.

A preliminary review of the third quarter projections notes a projected shortfall of approximately
($1,596,771) when assessing general fund revenues that are anticipated to be collected and the
anticipated expenditures to be realized at June 30, 2019. The current revenue forecast projects a
surplus in revenues of approximately $6,923,042 - due in large part to anticipated increases in property
tax revenue as well as the planned appropriation of assigned fund balance. However, the current
expenditure forecast projects a preliminary shortfall of approximately $8,519,814 - due largely to: the
anticipated coverage of the shortfall of two City Attorney special funds (funded by the planned use of
assigned fund balance), the anticipated movement of non-capitalized costs from the CIP to the general
fund, increased personnel costs in the Sheriff's Office, and increased operational costs in DPW. Note
the details of the projections are explained in the report.



This ordinance seeks to increase the total general fund budget to meet projected obligations — by
approximately $8,519,814 (the amount of the projected expenditure shortfall}, supported by the
projected collection of revenues at June 30" which includes the planned appropriation of prior year
assigned fund balance of $5,383,096 that is to be used exclusively to cover the shortfall in the City
Attorney’s special funds, in addition to $1,539,947 in additional current real estate tax revenue, and
finally moderate use of the Budget and Revenue Stabilization Contingency Reserve in the amount of
$1,596,771. In addition, this ordinance, seeks to transfer projected surpluses from multiple agencies to
those agencies that are projected to have a shortfall. After adoption of this ordinance there is the

possibility that changes in expenditure patterns or unforeseen events could result in additional
variances.

Itis important to note that the Administration is continuing to work with departments to generate
efficiencies, identify savings, and to take measures to reduce future expenditures. This includes, but is
not limited to: slowing advertisement for non-critical recruitments, curbing discretionary spending, and
encouraging staff to find cost effective ways of providing high quality services, while reducing costs.

Itis likely that the Administration will revisit the projections for FY2019 in June — particularly after more
revenue collection information is available and an additional month of expenditures have posted - and
will introduce another re-appropriation amendment if needed.

Note that although the fiscal year ends on June 30", the Finance Department performs its modified
accrual process through August 15", As a result, there could be changes to the revenue projections
and agency spending that may result in not needing the proposed use of the Budget and Revenue
Stabilization Contingency Reserve.

RECOMMENDATION: The Administration recommends adoption of this ordinance.

BACKGROUND: As part of the “Weli-managed Government” strategy, the Administration is
requesting amendments to more closely align agency budgets with their projected expenditures. In
FY12, FY13, FY14, FY15, FY16, FY17, and FY18 similar 3% quarter re-appropriation papers were
introduced and adopted to adjust various agencies’ budgets. Even after adoption of this ordinance, it
should be noted that there is still a possibility that changes in expenditure patterns or unforeseen
events could resuit in additional variances.

In May, Council will be provided with a forecast that projects expenditures for each agency and provides
explanations for variances. This forecast, the third quarter projections, combines actual expenditures
through the end of the quarter along with a projection of future expenditures through June 30". A
preliminary assessment of the FY2019 third quarter forecast estimates a net shortfall of ($1,596,771)
whereby the projection of expenditures exceeds the projected revenues. As a result, this O and R request
recommends not only transferring savings from agencies to those that are projected to have a shortfall
but to also increase the general fund expenditure budget in order to meet projected spending levels. This
ordinance will increase the general fund budget by $8,519,814, which includes the appropriation of: prior
year Assigned Fund Balance listed as “City Attorney Special Funds” in the amount of $5,383,096,
$1,539,947 from the anticipated collection of current real estate tax revenue above the budgeted amount,
and $1,586,771 from the City's Budget and Revenue Stabilization Contingency Reserve Fund, which was
$12,000,000 as of 6/30/18.

SQURCE: (must select all that apply)



New/increased revenue (complete the general fund new budget item detail chart)(you must identify the
amount of the new revenue or increase in revenue and the reason the new revenue or increase in revenue is
available — do this in the Background section above)

(< Existing general fund (complete general fund transfer budget item detaif)(you must identify the budget item to
be reduced, the amount of the reduction, the reason for the reduction, and an analysis of the impact on each

program or subprogram funded by that budget item - do this in the Background and Reason sections above)

Fund Balance/Reserve/Contingency/Other Funding Source (you must identify the specific source to be
used (eg. Fund balance, reserve, contingency, or other), the amount of that funding source proposed to be
used, and the reason for the use of that funding source - do this in the Background section above)

FISCAL IMPACT/COST (current FY):

¢ If Adopted: This ordinance will amend the F2019 general fund budgets of multiple departmental

budgets (see attached) and will allow for the re-alignment of budgets based on projected
expenditures.

» If Not Adopted: Several identified agencies, on the attachment, are likely to overspend their
FY2019 appropriation. Additionally, if not adopted, several agencies will not be able to meet
projected obligations for June 30",

FISCAL IMPLICATIONS (future FYs): There are no future fiscal implications/impacts as this is an
amendment that impacts the current fiscal year. in the current fiscal year, the final budgets for various
general fund departments would change to reflect their projected FY2019 obligations.

BUDGET AMENDMENT NECESSARY: Yes. An amendment is needed if funds are to be
transferred between general fund departments and to modify the general fund budget.

REVENUE TO CITY: The FY2019 general fund revenue budget will also be increased by $8,519,814:
$1,539,947 in current real estate tax revenues, $1,596,771 from the Budget and Revenue Stabilization

Contingency Reserve, and $5,383,096 in prior year Assigned Fund Balance, in order to be in line with
current projections.

DESIRED EFFECTIVE DATE: Upon adoption

REQUESTED INTRODUCTION DATE: May 13, 2019

CITY COUNCIL PUBLIC HEARING DATE: May 28, 2019

REQUESTED AGENDA: Consent Agenda

RECOMMENDED COUNCIL COMMITTEE: Finance and Economic Development Committee
CONSIDERATION BY OTHER GOVERNMENTAL ENTITIES: None

AFFECTED AGENCIES: All General Fund Agencies

RELATIONSHIP TO EXISTING ORD. OR RES.: Amends 2018-057



REQUIRED CHANGES TO WORK PROGRAM(S): None
ATTACHMENTS:
Supplemental Amendment Ordinance information GF (Attachment 1)

Supplemental Amendment Ordinance Information Non Departmental {(Attachment 2)

STAFF: Jay A. Brown, Director, Department of Budget and Strategic Planning
John Wack, Director of Finance

GENERAL FUND TRANSFER BUDGET ITEM DETAIL:
(*for item # and title, see ordinance #2018-057, FY2019 Program Level Budget)

[] Existing item — You must show the total appropriation/s for each budget item for your agency
EXCEPT the budget item to receive funds

FROM
New Appropriation
ltem # Title Program Subprogram Transfer Amount

(cost center #) | {service code #) Amount

X Existing Iltem — You must show the total appropriation for each modified budget item to
receive funds, for your agency

OR

[] New Item — You must show the total appropriation for each modified budget item to receive
funds, for your agency

*for a new item you must reference the next corresponding item # with a (.) decimal point, see ordinance #2018-
057, FY2019 Program Level Budget)

To




New Appropriation
item # Title Program Subprogram Ar;lr_n_gil;?lf:l:aw Amount
— {cost center #) | (service code #) i ——— -
Amount
Grand Total

“**Grand total for the New Appropriation Amount MUST match the TOTAL
AGENCY budget requested as a result of this ordinance***
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1%

16 City Attarney

17 City Attorney - Dpetabions
12 Total City Antarney
19
9 Tty Suditor
11 Auditor-Intemal Audit
22 Audilor-Admin OF External Audit Contract
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Progias/ Subpragram Humber

©001, 00211

00202, 00203, 00204, D020%, DDIOE, 00T,
00248, 00209, 00710

ODE01. Q0E02, 0060, DDGDA

0OLQL, BOSCT, 00803

LS R ih]

00901
23
0090}

041

sl

pasar

UL

oliat
01304, 01306, 01307 D1303

B0l Sisay

(=400

o
[

oiroe

[T

02501, Q2501 02503, 02506, 02507 D208,

0251702518, D2519, D2520,01521.02522

01101, 0220707103

o5k

£y z2at9

Medifvrd

1175

109
1437 807

1.180.203
1.180,20)

161421
.o
366431

L9621
1243621

1410478
J21518
[}
173199

LELRFL
LELR R

464,503
464 509

12642 501

2imaza
1ikamm

ELTRT
LI

£a1iam
Lmram

5.361 304
164 430
6025734

3631
136911
11.815.261

LIELPES
1160 P4

710 340
146,089
966 429

490,968
450,963
2471164

1297184
139118%

11,169,101

11,169,101

R
PET %

L EH

Adjustment Ameunt

{47.325}

(547 328}

[s.oa2)
{$28.002}
{284,5411

15294,521]

5.157,508
$5.157,500

(40,0003
[9.264)

o
49,2637

(6.6728
{56,870

222,185)
($222 tus)

$3,709,513

E1LEET
Sime7

ey
A

42,521}
13.000
1514,521)

813y
(5573)
{556,463}

1869}
15369}
11,449)
a
(S1.449)
12.032)

152,032)
154,250)

(183 591)
15703,591)

1501
s1san

(64,30%}
1564,30%)

New Apprapriation Amaunts

51270619

5109,593
51380.211

S1.142 101
$1142,121

$1.329601
$50.290
§$1379.77%

5,607 20%
$0.507 1

1370478
§112.794
$0

$1682 732

4917650
$917.6%0

S142.318
5142 M8

$17 152014

5326796
$126.796

$630.414
$630.474

$1.864,079
531864019

$6514.79)
$282 430
6001213

$236.530
5216330
§11.754.500

$1.162,097
51.162.897

$718.091
$146 089
£964.980

5438916
5428938
52616814

S51L0135H
S1013 5T

S11.184 112

511184112

$12021411
$1287.411

$185874



91 Total City Treasurer
92
93 Human Aetaurces

94 Human Nesowrins Operations

95 Tztal: Humsn Resources

k.3

97 Praturzment Services
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99 Total Pinicrement Services
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Non-Departmental Attachment

Non Departmental Agency

Adult Alternative Program

Advisory Task Force

Affordable Housing Trust Fund

ARC of Richmond

Art 180

Astan American Business Assistance Center

Better Housing Coalition

Black History Museum & Cultural Center of Virginia
Boaz & Ruth

Cadence Theatre Company

Capital Area Partnership Uplifting People, Inc. {CAPUP)
Capital Regional Workforce Partnership

CARITAS

Carytown, Inc. dba Carytown Merchants Association
Central Virginia Legal Aid Society

Clayco, Inc. Economic Development Grant also the Gateway Building/McGuire Woods

Commeonwealth Cathalic Charities

Cammunities in Schools of Richmond

Conexus

Crossover Ministries

Culture Works

Daily Planet

East End Teen Center

Emergency Shelter Home Again

Employee Salary Adjustments - Compensation/Classification Study
Enrichmond Foundation

Feedmore Inc,

Fulton Hill Studios Econamic Development Grant
Girls for a Change {Camp Diva)

GRCCA

Greater Richmond Partnership

Groundwork RVA (Green Team)

GRTC Equipment Note

GRTC Transit Corp

Healing Place

Health Brigade (formerly Fan Free Clinic)
Healthy Hearts Plus |, Inc.

Higher Achievemant

Homeward

Housing Opportunities Made Equal {HOME)

J 5argeant Reynolds Community Coliege (Capital}
I Sargeant Reynolds Community College {Operating)
Junior Achievement of Central Virginia, Inc.
Lewis Ginter Botanical Gardens

Local Initiatives Support Corporation (FOC)
Maymont Contribution

MeadWestvaco Economic Development Grant
Med-Flight {Chesterfield County)

Memorial Child Guidance Clinic - Childsavers
Metro Richmond Sportsbackers

MetroCare Water Assistance Program
Metropolitan Business League

Middle School Renaissance 2020, LLC. Dba NextUP RVA
Neighborhood Resource Center - Fulton

New Warwick Townhomes, LLC

Offender Aid and Restoration

OPEB Trust

Peter Paul Development Center

FY2019 Current
Modified Amounts

100,000
17,500
1,000,000
39,000
5,000
18,712
39,840
100,000
15,000
2,250
102,856
62,400
162,125
25,000
37,500
300,000
100,000
400,000
52,038
20,000
358,650
30,000
20,000
50,000
6,778
200,000
100,000
250,000
15,000
8,528,415
385,000
60,000
344,493
15,117,247
60,000
30,000
20,000
50,000
30,000
30,000
240,163
77,354
16,000
25,000
50,000
460,000
250,000
8,900
50,000
150,000
300,000
75,000
262,500
36,000
45,000
75,000
250,000
50,000

New
Appropriation
Amounts
100,000
(12,500) 5,000
1,000,000
35,000
5,000
18,712
39,840
100,000
15,000
2,250
102,856
62,400
162,125
25,000
37,500
300,000
100,000
400,000
52,038
20,000
358,650
30,000
20,000
50,000
{6,778) -

200,000
100,000
250,000
15,000
233,518 8,761,930
385,000
60,000
344,493
15,117,247
60,000
30,000
20,000
50,000
30,000
30,000
240,163
77,354
16,000
25,000
50,000
460,000
250,000
8,900
50,000
150,000
300,000
75,000
262,500
36,000
45,000
75,000
250,000
50,000

Adjustment
Amount



Non Departmental Agency

Philip Merris Real Estate Grant

Retirees Expense {Healthcare)

Richmond Ambulance Authority

Richmond Ballet

Richmond Behavioral Health Authority (RBHA)

Richmaond 8oys Choir

Richmond Community of Caring

Richmond Metropolitan Convention & Visitors Bureau {Richmond Region Tourism)
Richmaond Performing Arts Alliance {formerly Center Stage Foundation)
Richmond Regional Planning District Cormmission (RRPOC)
Ridefinders

Robinson Theater Community Aris Center

RPAC Matching Funds

RPS Education Foundation Ing. - Promise Scholarships
RRHA East End Transformation

SCAN of Greater Richmand

Senior Center of Greater Richmond

Senior Connections

Sister Cities Commission

Southside Community Development & Housing Carporation {SCDC) - Operation First Home
Stone Brewery Conditional Real Estate Grant

Stone Brewery Economic Development Grant

Storefront for Community Design

Tax Relief - Elderly/Disabled

The Literacy Lab

The Padium Foundation

The Richmond Symphony

Transfer to DIT ISF

Transfer to Risk ISF

Transfer to RPS Capital Construction Special Reserve Fund
Transfer to Richmond Retirement System

Venture Richmond (Downtown Municipal Services)
Venture Richmond {Festivals/Parades)

VHA/RNH Subsidy

Virginia Cooperative Extensian - Richmond

Virginia Literacy Foundation

Virginia Supportive Housing

Virginia Treatment Center for Children

Wyeth, LLC

YMCA

YWCA Richmond

TOTAL

FY2019 Current
Maodified Amounts

1,250,000
3,600,000
5,000,000
100,000
3,428,240
35,000
40,000
1,744,092
180,000
143,452
7.500
15,000
500,000
320,000
200,000
15,000
12,000
40,000
10,000
125,000
265,000
300,000
45,000
3,100,000
96,250
17,500
50,000
21,794,669
10,000,000
9,113,276
2,000,000
900,000
265,000
28,000
35,000
63,832
40,000
30,000
65,000
382,000
50,000

96,118,532

Adjustment
Amount

{600,000}

(143,452)

136,699

(392,516}

New
Appropriation
Amounts

1,250,000
3,000,000
5,000,000
100,000
3,428,240
35,000
40,000
1,744,092
180,000

7.500
15,000
500,000
320,000
200,000
15,000
15,000
40,000
10,000
125,000
265,000
300,000
45,000
3,100,000
96,250
17,500
50,060
21,754,669
10,000,000
9,249,975
2,000,000
900,000
265,000
28,000
35,000
63,832
40,000
30,000
65,000
382,000
50,000

95,726,016



