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WHAT IS PERFORMANCE BASED BUDGETING?
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Budgeting that links the funds 
allocated to measureable results

Moves the focus away from “How 
much money will I get?” to “What 
can I achieve with this level of 
funding?” Source:  OECD Observer, March 2008



WHAT IS PERFORMANCE BASED BUDGETING?
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Source:  github.com



PROCUREMENT STRATEGIC OVERVIEW

DEPARTMENT MISSION

SUPPORT THE CITY BY PERFORMING THE PROCUREMENT

FUNCTION IN A CUSTOMER-FOCUSED, STRATEGIC, ETHICAL, AND

TRANSPARENT MANNER WHILE ENSURING OPPORTUNITIES TO

DIVERSE SUPPLIERS AND COMPLYING WITH APPLICABLE

GOVERNING LAWS AND POLICIES.

DEPARTMENT OBJECTIVES

• PROVIDE HIGHLY-ETHICAL PROCUREMENT LEADERSHIP, TECHNICAL

ASSISTANCE, AND EXCEPTIONAL CUSTOMER SERVICE FOR

ACQUISITION OF HIGH-QUALITY GOODS, SERVICES, AND

CONSTRUCTION AT FAIR AND REASONABLE COSTS

• ENSURE SOLICITATION, REQUISITIONS, CONTRACTS, NEGOTIATIONS, 

AND RELATED TASKS ARE COMPLETED IN ACCORDANCE WITH

VIRGINIA AND CITY LAWS AND DPS POLICIES

• MANAGE THE CITY'S PURCHASING CARD PROGRAM IN ACCORDANCE

WITH VIRGINIA AND CITY OF RICHMOND LAWS AND DPS POLICY

• PROVIDE HIGH-QUALITY TRAINING TO CITY DEPARTMENTS AND

AGENCIES



PROCUREMENT STRATEGIC OVERVIEW

MAYORAL PRIORITY AREAS IMPACTED

• EFFICIENT & HIGH-QUALITY SERVICE DELIVERY

• ECONOMIC EMPOWERMENT

COUNCIL FOCUS AREAS IMPACTED

• RESPONSIVE, ACCOUNTABLE AND INNOVATIVE GOVERNMENT, AND STRATEGIC

INFRASTRUCTURE INVESTMENT

• 21ST CENTURY RICHMOND: PLANNED GROWTH, ECONOMIC PROGRESS, AND

AFFORDABLE HOUSING AND STRONG FUTURES FOR CHILDREN, ADULTS, AND

FAMILIES



FY2020 BUDGET SUMMARY
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GENERAL FUND PBB
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QUESTIONS


