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WHAT IS PERFORMANCE BASED BUDGETING?
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Budgeting that links the funds 
allocated to measureable 
results

Moves the focus away from 
“How much money will I get?” 
to “What can I achieve with 
this level of funding?” Source:  OECD Observer, 

March 2008



WHAT IS PERFORMANCE BASED BUDGETING?
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Source:  github.com



COMM. ATTY. STRATEGIC OVERVIEW

DEPARTMENT MISSION

THE COMMONWEALTH’S ATTORNEY’S OFFICE PROSECUTES ALL

LEVELS OF CRIMINAL AND TRAFFIC OFFENSES COMMITTED IN THE

CITY OF RICHMOND, WITH PROSECUTORS AND STAFF DISPERSED

AMONG THE MANCHESTER, JOHN MARSHALL, AND OLIVER HILL

COURTHOUSES. OUR JURISDICTION INCLUDES ALL ADULT

OFFENSES AS WELL AS THOSE COMMITTED BY AND AGAINST

JUVENILES. WE PRIORITIZE INVESTIGATIONS OF VIOLENT

OFFENDERS AND ATTEMPT TO STRATEGICALLY PROSECUTE THEM

WHENEVER POSSIBLE. THROUGH STRONG COLLABORATIONS

WITH OUR FEDERAL PARTNERS, VCU, AND THE DEPARTMENT OF

PROBATION AND PAROLE, THE OFFICE UTILIZES A MULTI-AGENCY

APPROACH TO TARGET VIOLENT PREDATORS FOR IMMEDIATE

REMOVAL FROM THE COMMUNITY. IT’S OUR MISSION TO

PROTECT THE SAFETY OF THE COMMUNITY AND THE RIGHTS OF

ITS CITIZENS THROUGH THE VIGOROUS ENFORCEMENT OF

CRIMINAL LAWS IN A JUST, HONEST, COMPASSIONATE, EFFICIENT, 

AND ETHICAL MANNER. WE WORK TO PROTECT THE INNOCENT, 

TO CONVICT AND APPROPRIATELY PUNISH THE GUILTY, AND TO

PROTECT THE RIGHTS OF VICTIMS AND WITNESSES. 

DEPARTMENT OBJECTIVES

• AVOID DEFAULT FELONY CONVICTIONS WHERE A LESSER CONVICTION

WILL SUFFICE AND PRESERVE THE DEFENDANT’S VIABILITY AS A

PRODUCTIVE CITIZEN

• REDUCE CONTINUANCES BY DIGITALLY MAINTAINING RELIABLE

HISTORICAL INFORMATION ABOUT WITNESSES AND TRANSFERRING

THAT DATA TO THE DEFENSE IN A TIMELY MANNER

• INCREASE WITNESS AND COMMUNITY COOPERATION IN THE

PROSECUTION OF VIOLENT OFFENSES - MANY RESIDENTS ARE

RELUCTANT TO PROVIDE ASSISTANCE TO LAW ENFORCEMENT OR

APPEAR AS WITNESSES AND OVERCOMING THIS HURDLE WILL

REQUIRE CONSIDERABLE OUTREACH (TO BUILD TRUST) AND MAY

REQUIRE LOCAL RESOURCES FOR TEMPORARY WITNESS RELOCATION

• REDUCE RECIDIVISM BY DIVERTING A SIGNIFICANT NUMBER OF

ELIGIBLE FELONY AND MISDEMEANOR OFFENDERS USING

ARRAIGNMENT HEARINGS AS THE SCREENING POINT

• REDUCE THE USE THE USE OF SECURED BAIL FOR PRE-TRIAL RELEASE
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COMM. ATTY. STRATEGIC OVERVIEW

MAYORAL PRIORITY AREAS IMPACTED

• PUBLIC SAFETY, HEALTH, & WELLNESS

COUNCIL FOCUS AREAS IMPACTED

• SAFE NEIGHBORHOODS
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FY2020 BUDGET SUMMARY
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FY2020 BUDGET SUMMARY
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GENERAL FUND PBB
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QUESTIONS


