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WHAT IS PERFORMANCE BASED BUDGETING?
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Budgeting that links the funds 
allocated to measureable results

Moves the focus away from “How 
much money will I get?” to “What 
can I achieve with this level of 
funding?” Source:  OECD Observer, March 2008
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Source:  github.com



RPD STRATEGIC OVERVIEW
DEPARTMENT MISSION

The mission of the Richmond 
Police Department (RPD) is to 
make Richmond a safer city 
through community policing 
and engagement.

DEPARTMENT OBJECTIVES

• Provide for the executive leadership 
and Management of all aspects of the 
department, maintaining safe, 
healthy and secure communities with 
24‐hour police coverage, response to 
citizens’ calls for service, investigation 
of crimes, and enforcement of the 
laws

• Provide key support functions of the 
department by providing financial 
management, human resources, legal 
counsel, planning, research, and 
technical support to all areas of the 
department

DEPARTMENT VISION

The City of Richmond is a 
thriving community offering 
safe neighborhoods and an 
enhanced quality of life 
through responsive action, 
communication and public 
trust.



RPD STRATEGIC OVERVIEW

MAYORAL PRIORITY AREAS IMPACTED

• Adult and Youth Education
• Vibrant, Inclusive and Mobile 

Communities
• Public Safety, Health, & Wellness
• Efficient and High Quality Service 

Delivery

COUNCIL FOCUS AREAS IMPACTED

• Safe Neighborhoods
• Strong futures for children, adults, 

and families
• Responsive, accountable and 

innovative Government.



RPD STRATEGIC OVERVIEW
GOALS

• To make Richmond a safer city through community policing and 
engagement.

OBJECTIVES

• Build legitimacy through engagement and transparency
• Increase partnership with under‐served and under‐represented communities
• Increase capacity through staff development, efficiency, and measures
• Promote professionalism through accountability, discipline, and training



RPD STRATEGIC OVERVIEW
KEY PERFORMANCE MEASURES

• Reduce Violent Crime by 13%
• Reduce Property Crime by 9%
• Reduce Major Crime by 9%



RPD STRATEGIC OVERVIEW
CY 2018

• Reduction of Violent Crime by 8%
• Includes a 20% reduction in Homicides

• No change in Property Crime (0%).
• Reduction of Major Crime by 1%

2019 1ST QUARTER

• Reduction of Violent Crime by 7%
• Includes a 17% reduction in Homicides

• Reduction of Property Crime by 7%.
• Reduction of Major Crime by 7%



RPD STRATEGIC OVERVIEW

BUDGET

• Supports sworn step plan and increase of starting salary to $43,000
• Adds 5 civilian community outreach specialists to improve engagement and 

partnership in communities across City.
• Supports RVA League for Safer Street
• Transfers School Crossing Guards to Richmond Public Schools
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**The performance measures contained in the table above may not reflect all of the measures submitted by the department.
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