Richmond 300:
A Guide for Growth

Progress Presentation to the Organizational
Development Standing Committee

about the City-wide Master Plan Update
March 4, 2019
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Presentation Outline

— Master Plan Purpose and Process

— Status Update
— Community Consultation #1: Vision and Big |deas
— Parking Study
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Master Plan | Purpose

City Planning Commission and the City

Council use the Master Plan to review:

- Zoning: by-right, special use permits,
rezonings

- Capital Improvement Budget

- Public Projects: Buildings, roads, bike
lanes, sidewalks, utilities, public space,
parks, etc.

Master Plan:
Guide that sets
a vision for the
City and guides
development
and public
infrastructure

The Master Plan will not...

— Solve all of Richmond’s problems
— Address non-land issues
— Include small area plans
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Master Plan | Planning our Growth

— |If we add 30,000 (or more) people to Richmond, where
would they live and work?

— What would those areas look like?
— How would Richmonders get around?

— Where would

th ey S h O p’) // FIGURE 48. Historic an(il Projected Population, 1910—;03_7
Source: U.S. Census Bureau: 1910, 1950, 1970, 2000 Censuses, 2017 Population Est.

— How will the 400,000
City’s revenue
INncrease?

— How will the
environment
be affected? 1910

c
o
T
>
g
1000004 =722 E
o
T
o
0

2037
,® 340,000?
*
1970 "“'. Zﬂﬂ:ﬁﬁﬁ?
1950 249,621 2017 ,+%*°, .#260,000?

230,310 227037 485"

:iﬂ

300,000

2000
197790

910 Annexati
914 Annexati

1970 Annexation

200,000

\

0]
1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020 2030 2040

RICHMOND

#@//%
kA9



Master Plan | Process
BN O

Define
the Plan

- Develop the process

- Collect data and develop
reports

- Meet with the public

- Establish Advisory
Council

- Define Ambassador
program

- Establish website and
social media accounts

- Collect parking data and
host “Parking Meeting #1"

Develop the Plan

Host the “Community
Consultation #1: Visioning” and
synthesize input

Host “Parking Meeting #2”
Establish Working Groups
Release the Parking Study report
Develop plan recommendations
Host the “Community
Consultation #2:
Recommendations” and
synthesize input

Develop the draft Plan

Community
Consultation #1

Refine & Adopt
the Plan

- Host the “Community
Consultation #3: Draft
Plan™ and synthesize input

- Refine the draft Plan based
on public input

- Release the pre-final Plan

- Present at City Planning
Commission and City
Council hearings

- Adopt the final Plan
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Community Community

Consultation #2

(

Advisory Council Meetings (monthly)

)

P

Parking Stu
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Land Use, Draft Insights
Demographics Report :
& Housing
Analysis M
Insights
Report &
Map Bookl
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® (Working Group Meetings

fy Meetings
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Parking
Study Report

2019

Draft Pre-Fina
Plan Plan

CPC
Hearing
CpPC @

Adopts Plan

2020

Implement
the Plan

- Publish the City
Council-adopted Plan

- Implement
recommendations
outlined in the Plan

- Annually review work
toward implementing
recommendations

- Update the Plan
years after adoption

Consultation #2

Final Plan

City Council
Hearing

City Council
Adopts Plan

2021+




Insights Report

Have you read this report?

Insights Report

Background information in preparation
for updating Richmond's Master Plan

September 2018

Download the report at:

www.richmond300.com/insights
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Community Consultation #1

We shared the /nsights Report
We asked:

Richmond has added 30,000
people in the last 18 years, in what
ways has that affected your life?
If Richmond were to add 30,000

new residents by 2037, where within
the city would they live?

What is your vision for the City of
Richmond is 20377

What are your big ideas for getting
to that vision?

v 1,003 surveys
collected

v’ Hosted 7 “Visioning
Open Houses”

v’ Hosted an online
“Visioning Open
House”

v’ Staffed booths at

festivals in September
and October 2018
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Richmond has added 30,000 people in the last
18 years, in what ways has that affected your life?

PDR staff received 746
responses.

Sample Positive Effects:

- Revitalization of neighborhoods
and vacant buildings

— City is more vibrant with more
things to do

- Population is diverse, younger, and
creative and includes families.

- Expansion of public transit

- City is safer

Sample Negative Effects:
Increased traffic and stress on
roadways

- Limited parking
- Decrease in housing affordability
- Gentrification and displacement

Impact of Growth from 2000 to 2018

Positive Effect - 31%

I O
Negative Effect - 31%

Positive & Negative

Effect - 20%
]

No Response
(new resident) - 11%

No Effect - 5%

Neutral Response - 2%

10% 20% 30%
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If Richmond were to add 30,000 new residents (or
more) by 2037, where within the city would they
live?

it

-~ PDR staff
received 633
responses

- PDR staff mapped
the answers that %
cited specific "
areas

125

- Darker colored
areas of the map
indicate a ”
neighborhood was
cited more
frequently

100
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N
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In 2037, I want Richmond to be...

PDR collected 987 vision statements in 2017 & 2018 from
community members, City staff, and City elected officials.

a thriving, safe, innovative, A livable city, a great place to

accepting and culturally rich live, work, and play, one that

City that welcomes ALL embraces all ages and races.

PEOPLE that visit or reside - submitted at MLK Middle

here. School Open House
- submitted online

..a city that accommodates people of all ages and backgrounds.
Housing for people during all phases of their lives. They don’t
need to move out to have kids if the schools are good anad
housing is relatively affordable.

- submitted during small group interviews with City staff
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In 2037, I want Richmond to be...

provide Value
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lude in the Master Plan:

715

What are your big ideas related to this topic to

PDR staff received 6,485 big ideas.
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Shaping the Master Plan Recommendations

Collect Sort & Filter Develop Refine

Community-
generated big

Community

Consultation #2:

ideas !
Gain comments on
the draft maps and
_ short list:
Technical — Richmond 300
Team policy ti
ideas mee m_g -
— Council district
meetings
— Small group
Advisqry _ meetings
Council policy — Online survey
ideas
Sept 18 - Feb 19 Nov 18 - April 19 March - July 19 Sept - Oct 19
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Parking Study | Objectives

Support continued
redevelopment of the city of
Richmond while balancing the
mMulti-mmodal transportation
demands of its growing
population.

Provide existing parking
conditions data.

Develop policy recommendations
to address parking.

Create communications materials
to present recommendations.

Suggest policy that could be
applied to other parts of the city.

Study Areas:

Brookland Park Blvd/Six Points
Carytown

Downtown
Libbie/Grove/Patterson
Manchester

Scott's Addition

The Fan

Find out more at

www.richmond300.com/
parkingstudy
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Parking Study | Study Areas
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Parking Study | Process

April - May DESMAN conducted parking counts
DESMAN and the City hosted public meetings to present
June L L
existing conditions
(0 0)
o DESMAN developed parking recommendations, met with
o July - small groups in the study areas and developed analysis on
November the impact of future developments on parking in the study
areas.
DESMAN and the City hosted 7 public meetings to review
December - . . ) .
and discuss parking recommendations in the study areas and
January .
collected feedback via a survey.
February - DESMAN is reviewing the survey results and preparing
% March the Parking Study report.
N
April Review Draft Parking Study
June Final Parking Study complete
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Parking Study | Engagement

— June 2018 - / meetings in the 7 study areas to share existing
conditions data - meetings covered by the local TV news

— September 2018 - 12 small group meetings with stakeholder
groups to discuss recommendation ideas

— December 2019 and January 2019 - / meetings in the 7/
study areas and online surveys to gain input on
recommendations - over 600 surveys collected
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Parking Study | Sample Recommendations

— Define curbside parking spaces

— Enforce existing parking policies

— Develop a policy for defining curbside ADA parking spaces
— Improve pedestrian infrastructure

— Promote shared parking initiatives

Draft Parking Study will be ready in April 2019
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Help Us

Planning Engagement this Fall

We are working with Council
llaisons to identify District
Meetings for us attend anad
gain input from the community
iNn September and October
2019

Thank you

Follow us on Facebook and Instagram.
Join our email list at richmond300.com
Contact us directly:

Mark A. Olinger, Director,

mark.olinger@richmondgov.com
046-6305

Marianne Pitts, City Project Manager,
marianne.pitts@richmondgov.com,
646-5207

Maritza Pechin, AECOM Project
Manager,
maritza.pechin@richmondgov.com,
646-6348
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