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DRAFT
Vision

Everyone in the Richmond region
will have a safe, healthy, and
affordable home.







Partnerships




A Different
Approach

Results
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Plan + implementation

(a process)

High level community
engagement
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Significant cooperation
at high levels among
localities

Staff person to support
the work
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Stronger working
relationships

D

Forefront of public
policy conversations



Phase One: October 2018 — December 2019

e HD Advisors as Lead Consultants

e Review previous plans

e Collect and analyze data

e Research and gather best practices

e Community outreach (Ebony Walden Consulting)
 Policy recommendations

TI me | I ne e Presentation to community and leaders

Phase Two: April 2019 —June 2022

e PHA hires Director of Implementation
e Coordinate with jurisdictions

e Implement strategies

* Measure outcomes




Questions?

ThankYou
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