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AN ORDINANCE No. 2018-030 

 

As Amended 

 

To amend ch. 12, art. I of the City Code by adding therein new §§ 12-18 and 12-19, concerning 

the preparation of strategic action plans by each City department, agency, and office, for the 

purpose of aligning the service delivery goals of each City department, agency, and office with the 

City’s overall strategic plan. 
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THE CITY OF RICHMOND HEREBY ORDAINS: 

§ 1. That Chapter 12, Article I of the Code of the City of Richmond (2015) be and is 

hereby amended and reordained by adding therein new sections numbered section 12-18 and 

section 12-19 as follows: 

Sec. 12-18. Strategic action plan required of each department, agency, and office. 

Each agency of the City shall prepare a written strategic action plan consisting of a 

summary and analysis of the duties, goals, and resources of such agency to be submitted to the 

Council no later than July 1 of each year. Strategic action plans shall incorporate and align with 
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performance review or audit criteria established according to the City’s strategic goals and 

objectives. If any performance review or audit criteria recommendations are not identified 

according to the City’s strategic goals and objectives, each agency shall incorporate such review 

or audit recommendations critical to the agency’s functions into such agency’s strategic action 

plan. For purposes of this section and section 12-19, the term “agency” means a department or 

office of the City, the head of which is appointed by either the City Council or the Chief 

Administrative Officer. 

Sec. 12-19. Form of strategic action plan required of each agency. 

 

The strategic action plan required of each agency shall contain, at a minimum, the 

following: 

 (1) A purpose statement that provides a brief description of the overall 

objectives of the agency. 

 (2) A mission statement that provides a brief description of the goals of the 

agency. 

(3) An organizational chart for each division, program, and position within the 

agency.  

(4) A list of services that the agency provides. 

(5) A list of documents that govern the work of the agency, such as federal, 

state, or local regulations; major plans; and internal policies. 

(6) The agency’s anticipated accomplishments for the current fiscal year. 

 (7) The agency’s goals for future fiscal years, including strategic level 

initiatives, operational objectives, and deliverables and outcomes expected by the agency 

head. 
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 (8) An overview of the most critical services provided by the agency, including 

those offered directly to citizens, noting the agency’s effectiveness and efficiency in 

furnishing these services and related supporting data, for the following dates and 

categories:  

  (a) For services provided in the past, an overview of services provided 

during the course of the two preceding fiscal years. 

  (b) For services to be provided throughout the current fiscal year, an 

overview of services projected to be provided during the current fiscal year. 

  (c) For services to be provided in subsequent fiscal years, an overview 

of services projected to be provided during such fiscal years. 

 (9) An overview of performance reviews or audits concerning the agency, 

including any recommendations established according to the City’s strategic goals and 

objectives. Where such recommendations are not established according to the City’s 

strategic goals and objectives, each agency shall incorporate such review or audit 

recommendations critical to such agency’s functions into such agency’s strategic action 

plan. 

§ 2. This ordinance shall be in force and effect upon adoption. 

 
















































