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WHEREAS, the Office of the City Auditor completed an audit of the City’s budgeting 

process for the 12-month period ending on June 30, 2015, which made certain recommendations 

aimed at improving the City’s budgeting development process; and 

WHEREAS, the Council believes that it is in the best interests of the citizens of the City 

of Richmond that the Council request that the Chief Administrative Officer cause to be developed 

and implemented performance budgeting for all departments, boards, commissions, and agencies 

of the City for the purpose of using performance indicator data to allocate resources; 

NOW, THEREFORE, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF RICHMOND:
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That the Council hereby requests that the Chief Administrative Officer cause to be 

developed and implemented a performance budgeting policy for all departments, boards, 

commissions, and agencies of the City for the purpose of using performance indicator data to 

allocate resources and which includes, at a minimum, the following components: 

(a) Key performance indicators developed for the operations and function of each 

department which are easily measurable and tied to the City’s seven focus areas. 

(b) Methods of evaluating compliance with key performance indicators. 

(c) Require allocation of budget resources to departments based on compliance with 

key performance indicators. 

(d) For City operations and functions where it is not feasible to base budget allocations 

entirely on key performance indicators, a method to use performance measurement as one factor 

for establishing future budgets. 

BE IT FURTHER RESOLVED: 

That the Council hereby requests that the Chief Administrative Officer implement the 

performance budgeting policy for the Mayor’s proposed budget for the fiscal year commencing 

July 1, [2018] 2019, and ending on June 30, [2019] 2020. 








