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2017 Report Card

One day at a time and over the course of a school year, Communities In
Schools of Richmond keeps students in school and on track for graduation.

The ABC'’s of Outcome Measurement:

The CIS Model for delivering services to students is based on student outcomes
for Attendance, Behavior and Course Performance goals. CIS implements a
data-driven identification process combined with referrals to target students
who show warning signs for straying off the graduation path. The process
captures students more at risk and offers a proactive pathway for staying on
course. It includes:

= |dentification of students who are underserved

* Interventions targeted to students' immediate and long-term needs
* Daily and weekly monitoring of the impact of each intervention

* Modification of interventions

= Shared learning from outcomes

Real Results

During the 2017 school year, 19,253 students were connected to resources

and 2,892 students received intensive case-managed services. Among the
group receiving intensive services, we tracked their ABC’s:

50% of CIS students improved ATTENDANCE

74% of CIS students improved BEHAVIOR

68% of CIS students improved COURSE PERFORMANCE
87% of CIS students were promated to the next grade

2,000 volunteers shared time
with K-12 students; 370 partners
supported Richmond and Henrico Communities In Schools of
students; 88 students graduated from Richmond surrounds students

Performance Learning Centers; 43 CIS with a community i SUDpOF’[
Site Coordinators worked inside 39 ’

K-12 schools,

empowering them to stay in
school and achieve in life.
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hampions for CIS: Inside Every Student
3 a Graduate

S Site Coordinators are joined by hundreds of Champions across the Richmond region to celebrate and support

Jdents. Some of these Champions are working right alongside students and others are working holdly as
vacates to realize the vision that Inside Every Student is a Graduate:

>tured on this page, clockwise from top left: Ma yor Levar Stoney, City of Richmond; Nutsy, Richmond Flying

wirrels; John Murden, Kendra Murden and I ee Gregory, The Roosevelt; Coach Mike Rhoades, VCU Men's
'sketball; Candace Smith, NBC12.

INSIDE EVERY
STUDENT S A
GRADUATE

x'-.

il fr
4 i A
s CHADUATE

(INSIDE EVERy
STUDENTIS »
. GRADUATE
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Summer: Planning

As students pack up for summer break, site coordinators stay behind to plan for the
new school year. Using the needs assessment results and school data, coordinators
develop a School Support Plan or GIS Road Map for the upcoming year. We:

* meet with partners and providers to populate the plan

= train as a team to review best practices

* bring in subject-matter experts who help inform our work

* practice self-care to get ready for a new year

= prepare to greet our students and welcome them back to school

Site coordinators also keep a close eye on students across our network. Some
students may need to continue work with CIS from year to year. Other students may
have experienced trauma or changes in circumstance and will need support from a
Site Coordinator on the very first day of school.

(pysdgropsibasiier




Fall: Integrated Student Support

Back-to-School! September offers a time for Site Coordinators to reunite or meet new
students and parents. We welcome volunteers and partners into schools and unpack
the logistics of delivering Integrated Student Support {ISS).

School-wide services can include:
# clothing, food and school supplies closets
» altendance incentive programs and awareness campaigns
* kindergarten preparation programming

= programs focused on healthy relationships

Programs for targeted groups of students may look like:
= Redirection, impulse control and modeling positive behaviors

= Grief, self-esteem, LGBTQ, substance abuse, anger management, leadership,
pro-social skills, and gender specific group work

» Physical activity like run clubs, cycling, dance, stepping and drumming

Individualized student support takes the shape of:
= Connecting with a mentor
= Daily check-ins
» Developing agreed upon attendance, behavior or academic goals
» Qutreach to parents by phone, face-to-face school meetings, home visits
= Eliminating attendance barriers to include access to food, clothing, transportation

= Acting as a liaison/advocate among school administration, teachers, social work

These three tiers of support allow site coordinators to serve the most students in a
school while focusing attention on targeted students that have significant needs.







Winter: Engage, Monitor
and Adjust

CIS programming is in full swing!

The Site Coordinator, together with students and family, identifies strengths and
assets as well as needs and gaps to build a plan of support. Each student sets a
unique goal to work toward during the school year.

By setting goals with individual students and the schoal as a whole, Site Coordina-
tors are able to monitor progress and adjust support accordingly. If they find out the
plan isn’t working as weil as it could, they bring the right people back to the drawing
board to adjust and create a plan that does.




Spring: Student Qutcomes

At the end of the school year, Site Coordinators measure school and student progress
against their established goals. We also understand that building relationships and
altering behaviors takes time. CIS targets improvement rates for students working
through attendance, behavior and course performance challenges.

These outcomes show that Communities In Schools, both in Richmond and across
the nation, increases graduation rates, decreases dropout rates and improves student
attendance, leading to brighter futures for students.
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Partners

The CIS Mode] depends on the
commitment of partners to deliver the
very best for students. Our thanks and
recoegnition to all the people working in
CIS partner organizations helping students

reach their potential.

100 Black Men
2nd Presbytertan Chtirch

315l Street Baptist
Church

5th Street Baptist
Church

7th Street Christian
Church

Alcin and The
Royal Team
All God's Children Camp
Alpha Phi Alpha
Fratemity (Beta
Gamma Lambda}
Altria
Americorps
AMP! Metro Richmond
Anthem

Anthem Healthkeepers
Pius

Antioch Baptist Church
Art180
Asbury United Methodist

Assisting Families of
Inmates

Astoria PALS

Astoria Wives Club

BB&T

BCWH Architecture

Bellemeade Civic
Association

Bethany Christian
Church

Beulah Baptist Church

Big Brothers Big Sisters

Bikram YOGA Richmond

Bizport

Blug Sky Fund

Bon Air Baptist Church

Bon Air Christian Church

Bon Air Presbyterian
Church

Bon Secours

Boy Scouls of America

Boys and Girls Club of
Metro Richmond

Broad Rock Baptist
Church

Broad Rock Library

Brookland Park
Association

Buffalo Wild Wings

Buz & Neds

Cadence Theater
Company

Cameron K. Gallagher

Foundation
Capital City Lodge #107
Capital One
Capital One African
American Network
Capital One Coding
CARITAS
CarMax
Caron
CarPooi Car Wash
Carverponics
Cathedral of the Sacred
Heart
Cedar Street
Baptist Church
CelebrateRVA
Center Church RVA
Centura College
Challenge Discovery
Chick-Fil-A
Chickahominy YMCA
Child Care Resources
Child Fund
Children Inc.
Childrer's Hospital of
Richmond

ChildSavers
Chippenham Hospital
(CIW)

Christ Church Episcopal
Church Hill Activities and
Tutoring (CHAT)
CITGO
City of Richmond
City of Richmond:
Parks, Recreation and
Community Facilities
Fire Depariment
Health Depariment
Police Department
Public Works
Sacial Services
Coaches in the
Classroom
Collegiate 100
Commonwealth
of Virginia
Depariment of Health
Department of Labor
Employment
Commission
Employees Associalion
Juvenile Justice
Community ldeas
Station: WCVE, PBS

Community of Caring

compare.cam

Congregaticn Orami

Continental Links

Continental Societies,
Inc. Richmond
Chapter

COsSTCO

Coventry Gardens
Neighborhood
Network

Crossover Ministries

Cub Scout Pack #799

Cummins Atlantic

Dancing Classrooms

Davenport & Company

Dee's Barber Shop

Destined Male Mentor

DLA Aviation and
Defense Supply
Center Richmond

Dodson Properties/Atlas
Realty Group

Dominion Due Diligence
Group

Dominion Energy

Dominion Hola

Dress for Success
Central Virginia

Dudley's Beauty School

Dunkin Donuts

East End #79 Order of
the Eastern Stars
Prince Hall Affiliations

Eastern Henrico
Business Association

Ebenezer Baptist Church

Elks Lodge #45

Emerging Young Leaders

Emmanuel Worship
Center

Epiphany

Emst & Young

Esles Express

Eta Phi Beta Sorority, Inc.

Richmond Public
Schoo's FACE (Family
and Community
Engagement)

Faith Community Baptist

Faith Landmarks

Family Dental

Family Dentist

Fan District Assaciation

Fan Women'’s Club

Farm Fresh

Fathom Realty

Federal Highway Admin.

Federal Reserve Bank
of Richmond

Feed More

Fifth Baptist Church

Finney Foundation

First Baptist Monument

First Baptist South
Richmond

First Presbylerian
Church

=




First Things First

First Unitarian Universalist
Focused Outreach Richmond
Food Lion

The Food Nook

Fountain For Youth Foundation
Fourth Baptist

Fraiche on the Avenues
Friends of Ginter Park
Frontier Project

Full Circle Grief Center
Gamma Delta Chapter
General Electric

Genworth

Girder Park Baptist Church
Ginter Park Presbyterian

Sirl Scouts of the USA

alen Allen High School

3oals for Girls

300d Neighbor Community
Services

300d Shepherd Baptist
300dwill of Centeral
and Coastal Virginia
3RASP
iravel Hill Baptist
wmeater Fulton Neighnorhood
Resource Center (NRC}
ireater Richmond FitdKids
iroundworkRVA
ands on RVA
eart of America
enrico Education Foundation
entico High School
ickory Hili
igher Achievement
ighland Springs High School
ighland Springs United
Methodist Church
ndu Center of Virginia
pe Church
using Families First
1ani Christian Ministries
12 Phi Lambda Sorority, Inc.

hnke Road Baptist

nkins Funeral Home

sse Davis

ARC

hnson Inc.

mp Slarz

nior Achievement of Central
Virginia

nior League of Richmond

st Drew It

Boom!

Ky-Kollege and Kareer 4 Youth
ystone

DRUM+ARTS

ger

sionda Dotson

ht Community Church
#acy Lab

10 and Foster REALTORS,
rove Avenue Office

| Phi Lambda

“eran Church of Qur Savior

Man Up nitiative

Manchester YMCA

Mango Salon

McDonald's

McKesson Medical-Surgical

Meg Medina

Metropolitan African American
Baptist Church

MICAH Initiative

Minds In Motion

Moore Street Baptist Church

Mount Olive Bapiist Church

Mount Tabor Baptist Church

Mt. Calvary Baptist Church

Mt. Carmel Baptist Church

ML Gilead Full Gospel
International Ministries

Mt. Olive Baptist Church

Muslim Women Coalition

My Sisters Co, Book Club

Nationwide

New Life Outreach International
Church (Toys for Hope)

NextUp RVA

Northside YMCA

Northside Outreach Center

Owens & Minor

Partnerships for Families

Peace Education Center

Pediatric Connection

Peler Paul Development Center

Podium Foundation

Poe's Pub

Ramsey Memarial United
Methodist Church

RARE Academy

Raymond Rams Foundation (VCU
Basketball)

Read to Them

Relationship Foundation of
Virginia

ReNew Richmond

Reveille United Methodist

Reynolds Community Collage

Richmond Ballet

Richmond Commonwealth
Attormey's Office

Richmond Community Church

Richmond Cycling Corps

Richmond Education Association
- Retired

Richmond Flying Squirrels

Richmond Hill

Richmond Jewish Coalition
for Literacy

Richmond Peace Education
Center

Richmond Promise
Neighborhood

Richmond Public Schools

Richmond Public Schools
Education Foundation

Richmond-Henrica Retired
Teaching Association

River City Church

River City Rotary

River Road Baptist Church

River Road Presbyterian
River Road United Methodist
Robinson Theater
Royall and Company
RVA $100 for 100
RVA Futures
Salisbury Garden Club
Saver’s Garden
Science Museum of Virginia
Second Baptist Church
(Southside)
Second Baptist Church
(West End)
Sharon Baptist Church
Shoes That Fit
Sixth Baplist Church
Sixth Mount Zion Baplist
SMART Retationship Foundation
of Virginia
Southside Church
of the Nazarene
SPARC
SpeakGLAMHer
Speaking Spirit Ministries
Special Olympics
Spinal Correction Center of
Richmond
Sports Backers
St. Bridget School
SL. Bridget's Catholic Church
St. Christopher's School
St. Edwards Catholic Church
St. Elizabeth's
S1. James Church
St. John's Church
St. Joseph's Villa
St. Michael's Catholic Church
St. Michael’s Episcopal
St. Paul’s Episcapal Church
St. Peter's Catholic Church
SL Stephen’s Episcopal
Starbucks
Steward School
Stop Child Abuse Now SCAN
SunTrust
SunTrust Hispanic Network
SunTrust Morigage
Swansboro 8aptist Church
Sweet Frog
TGiFriday's
The Life Church
Thealre IV (Hugs & Kisses)
Three Chopt Church of Christ
TJ Viking Fund
Trinity 44 Mason Lodge
Trinity Lutheran
Trinity United Methodist
Trie YUU Talent Search
Tuckahoe Presbylerian
Ukrop's Threads
United Church
University of Richmond
Bonner Center for Civic
Engagement
Partners in the Arls
UPS Freight

Upsilon Chapter of Alpha Kappa
Alpha Inc
Urban Farmhouse
US Department of Labor
The Valentine Museum
vcu
Arls
Aspire
Community Engagement
Dental
Health Sciences Diversity
ExCELL
Forensic Science
Forensic Science Club
Police Department
Psychology Department
School of Nursing
Schoot of Social Work
Trio
VCLU Health Sysiems
Verizon Wireless
Victory Tabernacle Church
Virginia Alliance for the
Chesapeake Bay
Virginia Bar Associalion Young
Lawyers Division
Virginia Credit Union
Virginia Food Collaborative
Virginia Health Center
Virginia Herpes
Virginia Hispanic Chamber
of Commerce
Virginia League of Planned
Parenthood

Virginia Lottery

Virginia Mentering Parinership

Virginia Museum of Fine Arls

Virginia State Police

Virginia State University

VUU Schoo! of Social Wark

VUU (The Royal Team)

VUU School of Social Work

Visual Aris Center

Watch Dog Dads

Wells Fargo

Westover Hills Merchants
Association

West Richmond Breakfast
Lions Club

Westover Hills Neighborhood
Assoclation

Westover Hills United
Methodist Church

WestRock

Westwood Baptist Church

Wilder Middle School PTA

Williams Mullen

Wolfpack, LLC

Woodville Presbyterian Church

YMCA of Greater Richmond

Young Life

Young Lives

Youth Life

YWCA

_
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2017 Revenue

\

O Direct Public Support

2017 Expenses

2,276,763 O Program Services 2,945,481
O Local and State Funding 1,093,726 © Management and General 226,555
O United Way 100,000 O Fundraising 178,442
O In-Kind Support 150,605 Total Expenses 3,350,478
Total Revenue 3,621,094
Review CIS of Richmond 2017 audited ‘.
financials at www.giverichmond.org "§
GIVERICHMOND
117 Board of Directors Thomas Cox Reverend Tyrone Nelson
ian White. Chair Community Volunteer Sixth_ Mount Zion Baptist Church
in Street ﬁealty :rt:pr Diatelevi zennc;cour:ty Board of Supervisors
ia awn Siege
chael Woodard, Secretary i
:Guire Woods : Carol Dickinson Community Volunteer
Community Volunteer James E. Ukrop
bert Comet, Treasurer
WH Architects Michael Herring New Richmond Ventures
Richmond Commonwealth’s Attorney ~ William Webber
vin Allison, Ph.D. ) Community Volunteer
Jinia Commonwealth University Patrick Kinlaw, Ed.D.
Henrico County Public Schools Spencer Willlamson
nny Avula, M.D. kaléo
Jinia Depariment of Health Enrique Mayor-Mora |
na Bedden, Ed.D Cabiax
hmond Public Schools Jobnathan Mayo Leadership Team
vail Marketing Harold Fitrer, Ed.D.
rland Buckner President and CEQ |
bal Strategic Partners Sue A. Messmer
everView Farms Richmond's Future Suzanne Keeley
di Crapol Charlotte_ Minor Vice President, Development
nmunity Volunteer Community Volunteer Dearsley Vernon

Vice President, Operations
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