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SOUTHSIDE COMMUNITY CENTER 

MASTER PLAN (2018 Update) 
URBAN DESIGN COMMITTEE FINAL REVIEW  

*Note: 2018 Updates to Narrative are provided in RED 

  

PURPOSE: The City of Richmond Department of Parks, Recreation and Community Facilities 

purchased the Southside Community Center property in 2014 with the goal of creating a regional park to 

provide diversified recreational opportunities for the residents of the Midlothian Planning District.    

 

BACKGROUND: In the spring of 2015 the design team of Worley Associates and Timmons Group 

was engaged to prepare a master plan for the park.  Located at the intersection of Old Warwick Road 

and Warwick Road/Old Carnation Street, the 17.98 acre site is the former campus of the Richmond 

Outreach Center, also known as the ROC Church.  In addition to the Gymnatorium and former sanctuary 

building, an assortment of pre-existing buildings of various scale, condition, and utility are situated on-

site. Other elements include a small skate park, a multiuse field, three baseball fields, and expansive 

parking areas.  

 

COMMUNITY ENGAGEMENT: The first meeting with the community was held on November 19, 

2015 and consisted of a short presentation of various program elements that could be included in our 

regional park.  Residents were also informed of the phase I Gymnatorium renovation project.  We then 

asked what they would like to see in the park.  The public comment period lasted over an hour as we 

found out how passionate this community is about their parks and recreation.  All age groups were 

represented with a common theme of “giving the children a place to go” coming through again and 

again.    

 

The design team took the results gained from community meeting #1 and explored how the various 

program elements fit on the site.  Diagrams and schematics were prepared and evaluated to guide the 

next phase of the design.  

 

On February 18, 2016 the design team held a second community meeting to walk residents through the 

master plan. Each element of the plan was isolated and explained including the long term possibilities 

for the existing buildings.  An update was provided on the phase I Gymnatorium renovation project and 

plans to relocate the existing baseball fields.  Feedback was again obtained through public comment and 

written response.  

 

Based on input received at the community meeting #2, and coordination with Parks & Recreation, the 

design was revised to form the final master plan.  

 

FUNDING: The master plan is a tool that will provide the Department of Parks, Recreation and  

Community Facilities the ability to identify individual projects and the appropriate funding sources, 

including the City’s Capital Improvement Program and the private sector.  



                           

Programming Update: Two major decisions have been made by the Parks/ Recreation and Capital 

Projects divisions over the last year that have caused the need for this master plan to be updated.  

1. All of the existing buildings, except for the existing Gym and accessory building to the west are 

in disrepair and costing the city a great deal of money to maintain and operate in their current 

condition. There is an increased need to demolish these buildings as soon as possible and 

update the master plan to reflect the best use of this land. 

2. The expense of the pool and related facilities relative to the low demand from the community 

are difficult to justify and the project budget will no longer support this program element. 

 

Funding Update: Approximately $2.25 - $2.5 Million are now allocated for the construction of this 

project in the capital improvement fund for Parks and Recreation. 
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PROJECT INTRODUCTION
The City of Richmond Department of Parks, 

Recreation and Community Facilities purchased 
the Southside Community Center property in 

2014 with the goal of creating a regional park to 
provide diversified recreational opportunities for 
the residents of the Midlothian Planning District.  
In the spring of 2015 the design team of Worley 

Associates and Timmons Group was engaged 
to prepare a master plan for the park.  This 

document illustrates the comprehensive design 
and community involvement process. 

The design team has revised this 
master  plan in 2018 to reflect 

current directives from the 
City of Richmond. 
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SITE ANALYSIS
Our process began with investigations to understand the cultural 

and environmental factors affecting our site. The design team 
explored the relationship of the community center site to its 

surroundings and the current physical opportunities within our site 
- from existing building inventories to landform and drainage.

The site is the former campus of the Richmond Outreach Center, 
also known as the ROC Church.  In addition to the Gymnatorium 

and former sanctuary building, an assortment of pre-existing 
buildings of various scale, condition, and utility are situated on-site. 

Other elements include a small skate park, a multi-use field, three 
baseball fields, and expansive parking areas. 
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SOUTHSIDE COMMUNITY CENTER
NEIGHBORHOOD CONTEXT - NOVEMBER 19TH, 2015
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SOUTHSIDE COMMUNITY CENTER
EXISTING CONDITIONS - NOVEMBER 19TH, 2015
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SOUTHSIDE COMMUNITY CENTER
TOPOGRAPHIC ANALYSIS - NOVEMBER 19TH, 2015
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SOUTHSIDE COMMUNITY CENTER 
SITE PHOTOS - NOVEMBER 19TH, 2015 W W W . T I M M O N S . C O M
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COMMUNITY 
MEETING #1

The first meeting with the community was held on November 19, 
2015 and consisted of a short presentation of various program 

elements that could be included in our regional park.  Residents 
were also informed of the gymnatorium renovation project.  We 
then asked what they would like to see in the park.  The public 

comment period lasted over an hour as we found out how 
passionate this community is about their parks and recreation.  

All age groups were represented with a common theme of “giving 
the children a place to go” coming through again and again.  

What follows is our slide presentation and the compiled results of 
the feedback we received.  The design elements and materials 

shown do not necessarily represent the final selections.
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SOUTHSIDE COMMUNITY CENTER - MEETING #1
PROGRAM ELEMENTS: INTERIOR SPACES - NOVEMBER 19TH, 2015
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SOUTHSIDE COMMUNITY CENTER - MEETING #1
PROGRAM ELEMENTS: EXTERIOR SPACES - NOVEMBER 19TH, 2015

POOL &
AQUATIC 
COMPLEX

PLAYGROUND

Michael Van Valkenburgh Associates Inc.
Maggie Daly Park • Chicago, IL

Michael Van Valkenburgh Associates Inc.
Maggie Daly Park • Chicago, IL

Michael Van Valkenburgh Associates Inc.
Maggie Daly Park • Chicago, IL

Michael Van Valkenburgh Associates Inc.
Brooklyn Bridge Park • Brooklyn, NY

Michael Van Valkenburgh Associates Inc.
Brooklyn Bridge Park • Brooklyn, NY

Michael Van Valkenburgh Associates Inc.
Brooklyn Bridge Park • Brooklyn, NY

Hoerr Schaudt Landscape Architects 
The Circle • Normal, IL

RSC Architects 
Lafayette Pool Complex • Jersey City, NJ

The Architerra Group, Inc.
Westminster Center Park • Westminster, CO

Cheri Ruane  & Landscape Structures
Thomas M. Menino Park • Boston, MA

RSC Architects 
North Bergen Municipal Pool Complex • North Bergen, NJ
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SOUTHSIDE COMMUNITY CENTER - MEETING #1
PROGRAM ELEMENTS: EXTERIOR SPACES - NOVEMBER 19TH, 2015
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LEMVIG Skatepark • Lemvig, Denmark

42architects
Hyttgardsparken • Falun, Sweden

Site Design Group
Sidewinder Skatepark • El Centro, CA
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SOUTHSIDE COMMUNITY CENTER - MEETING #1
PROGRAM ELEMENTS: EXTERIOR SPACES - NOVEMBER 19TH, 2015

TRAILS
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EVENTSSWA Group

Jeffrey Open Space Park • Irvine, CA
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SOUTHSIDE COMMUNITY CENTER
PHASE 1 GYMNATORIUM RENOVATION - NOVEMBER 19TH, 2015
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Our process began with compiling the written feedback from meeting 
attendees.  Next, we divided the narratives into the separate 

categories of outdoor activities and indoor activities.  The completed 
charts reflect a wide range of interests and priorities.

The design team took the results gained from community meeting 
#1 and explored how the various program elements fit on the site.  

Diagrams and schematics were prepared and evaluated to guide the 
next phase of the design.

PROGRAMMING 
& CONCEPTS
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SOUTHSIDE COMMUNITY CENTER 
COMMUNITY MEETING #1 FEEDBACK

15



W W W . T I M M O N S . C O M

 

Playground

14%
Garden

4%

Walking/ jogging 
trails 

12%
Football fields

12%
Soccer fields

10%
Amphitheater/ Movie space 

1%

Swimming 
pool

6%

Outside shelters 
3%

Baseball/Softball 
fields
4%

Outdoor track

12%

Water park
1%

Tennis court
1%

Skateboard park
5%

Signs 1%
Bike trails 1%

Picnic area 1%
Putt-putt golf 1%
Paddle boats 1%

Roller skating 1%
Ice skating rink 1%

Basketball courts
4%

Special needs park 1%

Green house 1%
Outdoor restrooms 1%

Lazy river 1%
Splash pads 1%

Outdoor Programs

Playground Garden Walking/ jogging trails Football fields

Soccer fields Amphitheater/ Movie space Swimming pool Outside shelters

Baseball/Softball fields Outdoor track Water park Tennis court

Skateboard park Signs Bike trails Picnic area

Putt-putt golf Paddle boats Roller skating Ice skating rink

Basketball courts Special needs park Green house Outdoor restrooms

Lazy river Splash pads

OUTDOOR 
ACTIVITIES

**PERCENTAGES BASED ON A TALLY 
COLLECTED FROM 81 COMMUNITY MEMBER 
RESPONSES (COMMUNITY MEETING #1 
11/19/2015).

SOUTHSIDE COMMUNITY CENTER 
COMMUNITY MEETING #1 FEEDBACK
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INDOOR 
ACTIVITIES

**PERCENTAGES BASED ON A TALLY 
COLLECTED FROM 81 COMMUNITY MEMBER 
RESPONSES (COMMUNITY MEETING #1 
11/19/2015).

SOUTHSIDE COMMUNITY CENTER 
COMMUNITY MEETING #1 FEEDBACK
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SOUTHSIDE COMMUNITY CENTER
SCHEMATIC LAYOUT - PHASE 3
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SOUTHSIDE COMMUNITY CENTER
SCHEMATIC LAYOUT - PHASE 3
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SOUTHSIDE COMMUNITY CENTER
SCHEMATIC LAYOUT - PHASE 3
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SOUTHSIDE COMMUNITY CENTER
SCHEMATIC LAYOUT - PHASE 3
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PROGRAM ELEMENTS: EXTERIOR SPACES - DECEMBER 10TH, 2015

18



On February 18, 2016 the design team held a second 
community meeting to walk residents through the master plan. 
Each element of the plan was isolated and explained including 
the long term possibilities for the existing buildings.  An update 

was provided on the phase I Gymnatorium project and plans 
to relocate the existing baseball fields.  Feedback was again 

obtained through public comment and written response.   

COMMUNITY 
MEETING #2
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SOUTHSIDE COMMUNITY CENTER - MEETING #2 
MASTER PLAN - FEBRUARY 18TH, 2016 W W W . T I M M O N S . C O M
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Based on input received at the community meeting #2 and 
coordination with Parks & Recreation the master plan was 

revised to include the following: 
“half court basketball court with room for expansion”

“less orchard and more open space” 
“playground closer to the buildings”

“splash pad and water play adjacent to the pool” 
“a more linear skate park”

This master plan was adopted by the UDC and 
Planning Commission in 2016.

2016 MASTER 
PLAN 
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Two major decisions have been made by the Parks/ Recreation and Capital Projects divisions 
over the last year that have caused the need for this master plan to be updated.

 
1. All of the existing buildings, except for the existing Gym and accessory building to the west 

are in disrepair and costing the city a great deal of money to maintain and operate in their 
current condition. There is an increased need to demolish these buildings as soon as possible 

and update the master plan to reflect the best use of this land.

2. The expense of the pool and related facilities relative to the low demand from the community 
are difficult to justify and the project budget will no longer support this program element.

2018 UPDATED MASTER 
PLAN
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SOUTHSIDE COMMUNITY CENTER - MEETING #2
COMMUNITY GARDEN - FEBRUARY 18TH, 2016
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COMMUNITY GARDEN - MAY 17, 2018
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COMMUNITY GARDEN - FEBRUARY 18TH, 2016
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