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Governing 804 Event Minutes

Wednesday, March 15, 2017 4:00 PM ChamberRVA, 919 E. Main St., Ste. 1700

Councilmembers Present

The Honorable Chris Hilbert, President

The Honorable Cynthia Newbille, Vice President
The Honorable Andreas Addison

The Honorable Parker Agelasto

The Honorable Kim Gray

The Honorable Michael Jones

The Honorable Kristen Larson

The Honorable Ellen Robertson

The Honorable Reva Trammell

Others Present

The Honorable Levar Stoney, Mayor

Lou B. Ali, Council Chief of Staff

Jon Baliles, Mayor’s Senior Policy Advisor
Chelsi Bennett, Council Liaison

Craig Bieber, Council Liaison

Richard Bishop, Council Liaison

Haskell Brown, Deputy City Attorney
Joyce Davis, Council Policy Analyst

Lee Downey, Deputy Chief Administrative Officer
Hope Elliott, Council Liaison

Allen Jackson, City Attorney

Sam Patterson, Council Liaison

Candice Reid, Deputy City Clerk

Amy Robins, Council Liaison

Lincoln Saunders, Mayor’s Chief of Staff
Kiya Stokes, Council Liaison

Councilor Andreas Addison opened the Richmond City Leadership Governing 804 event, at
4:15 p.m., with remarks regarding values based leadership, and introduced Tom Epperson,
executive director of InnerWill Leadership Institute.

Mr. Epperson provided an overview of the agenda and facilitated group discussions on the
following topics:

¢ Reasons for serving as elected officials and what citizens will say about Richmond
leadership in two years

¢ Defining the concept of “One Richmond” and why it matters

e Top 3 council district/city priorities

e Shared interests/values based on discussions of “One Richmond” and the city’s top
priorities

o Next steps to create a unified city
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Mr. Epperson offered closing remarks and the session adjourned at 6:02 p.m.
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