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Event Agenda 
 
 

4:00 – 4:05 Arrive and get started 
  Grab some food, a beverage and grab a seat! 
 
4:05 – 4:15 Introduction to Values Based Leaders – led by Tom Epperson 
 
4:15 – 4:45 Define: “One Richmond” for the City of Richmond 

o What does One Richmond look like?  
o Why do we have Two Richmond’s? 
o What needs to be addressed to build One Richmond? 

 
4:45 – 5:15 How does “One Richmond apply to each district: 

o District priorities, needs, & challenges 
o Potential areas of focus: 

o Education, Transportation, Housing, Econ. Dev. 
 
5:15 – 5:45 Tying it all together 
  Defining One Richmond  
  Priority Focus Areas to build One Richmond 
 
5:45 – 6:00 Next Steps & Moving Forward 
  What’s next? 
 
6:00   Adjourn 
  


