INTRODUCED: November 7, 2016

AN ORDINANCE No. 2016-269

To authorize the Director of Procurement Services, for and on behalf of the City of Richmond, to
execute a Goods and Services Contract between the City of Richmond and CliftonLarsonAllen LLP
for the performance of an independent financial audit of all accounts, books, records and financial
transactions of the City for Fiscal Year 2015-2016.

Patron — Mayor Jones

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: NOV 14 2016 AT 6 P.M.

WHEREAS, City officials have recommended exercising the City’s authority pursuant to
section 21-40(b)(1) of the Code of the City of Richmond (2015), as amended, to make a purchase
off of a contract dated May 29, 2012, between the City of Alexandria, Virginia (“Alexandria”),
and CliftonLarsonAllen LLP resulting from Request for Proposals No. 00000247 issued by
Alexandria for CliftonLarsonAllen LLP to perform an independent financial audit of all accounts,
books, records and financial transactions of the City for the fiscal year commencing July 1, 2015,
and ending June 30, 2016; and

WHEREAS, pursuant to section 2-1081(b)(4) of the Code of the City of Richmond (2015),

as amended, the City’s Audit Committee has provided, by the time of the City Council’s consideration
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of this ordinance, its recommendations concerning the selection of this external auditor to the City
Council; and

WHEREAS, section 8.10 of the Charter of the City of Richmond (2010), as amended, requires
the approval of the City Council in order for the City to enter into a contract for such auditing services;
NOW, THEREFORE,

THE CITY OF RICHMOND HEREBY ORDAINS:

81. That the Director of Procurement Services, for and on behalf of the City of
Richmond, be and is hereby authorized to execute a Goods and Services Contract between the City
of Richmond and CliftonLarsonAllen LLP for the performance of an independent financial audit of
all accounts, books, records and financial transactions of the City for the fiscal year commencing
July 1, 2015, and ending June 30, 2016. Such contract shall be approved as to form by the City
Attorney and shall be substantially in the form of the document attached to this ordinance.

8 2.  This ordinance shall be in force and effect upon adoption.
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DATE: November 4, 2016 EDITION: 2
TO: The Honorable Members of City Council

THROUGH: Dwight C. Jones, Mayor

THROUGH: Selena Cuffee-Glenn, Chief Administrative Officer W
THROUGH: Lenora G. Reid, Deputy CAO, Finance and Administralionaﬂ
THROUGH: C. Edward Gibbs, Director of Procurement Services

FROM: John B. Wack, Director of Finance &/V

RE: Authorization to execute a contract between the City of Richmond and
CliftonLarsonAllen LLP for external auditing services

ORD. OR RES. No.

PURPOSE: This request is to authorize the Director of Procurement Services, for and on be-
half of the City of Richmond, to execute a goods and services contract with CliftonLarsonAllen
LLP for external auditing services.

REASON:  The Director of Procurement Services provided notice of the City’s intent to ter-
minate the external auditing services contract without cause with the firm performing the
FY2015 audit, Grant Thornton LLP, on November 1, 2016. City officials have determined that
CliftonLarsonAllen LLP can perform the FY2016 audit in a timely and cost effective manner, as
indicated by the attached engagement letter.

RECOMMENDATION: The City Administration, including the Director of Finance, recom-
mends authorizing the Director of Procurement Services to enter into a contract with Clif-
tonLarsonAllen LLP for auditing services.

BACKGROUND: Code of Virginia § 15.2-2511 requires all localities to have “all of their ac-
counts and records, including all accounts and records of their constitutional officers, audited
annually as of June 30 by an independent certified public accountant in accordance with the
specifications furnished by the Auditor of Public Accounts.”
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City Charter § 8.10 provides that the Council shall cause to be made annually an independent
financial audit of all accounts, books, records and financial transactions of the City by the auditor
of public accounts of the Commonwealth or by a firm of independent certified public account-
ants to be sclected by the Council. The audit shall be of sufficient scope to express an opinion as
to whether the books and records and the financial statements prepared therefrom as contained in
the annual financial report of the City present fairly the fiscal affairs of the city in accordance
with generally accepted accounting principles of municipal accounting and applicable governing
laws. The report of such audit shall be filed within such time as the Council shall specify and one
copy thereof shall be always available for public inspection in the office of the City Clerk during
regular business hours.

The firm that performed the City’s FY2015 audit, Grant Thornton LLP, was able to provide its
opinion letter supporting the FY2015 Comprehensive Annual Financial Report (CAFR) on Oc-
tober 31, 2016. The following day, the Director of Procurement Services provided notice of the
City’s intent (o terminate the external auditing services contract without cause, allowing time for
Grant Thornton to complete the FY2015 Single Audit report for federal expenditures.

The City Administration made the business decision that it would be prudent to move forward
with the FY2016 audit with another firm with demonstrated success with Virginia localities and
the available staffing to complete the FY2016 audit in the most timely and cost-effective manner
possible. The City Administration would like to engage CliftonLarsonAllen LLP for the FY2016
audit, consistent with the terms and conditions of the attachment.

FISCAL IMPACT / COST: As noted in the attachment, the cost of the engagement should not
exceed $325,000. This is significantly less than what would have been charged by the previous
firm; funds are available in the City Auditor’s FY2017 budget.

FISCAL IMPLICATIONS: None - budgeted funds are available.

BUDGET AMENDMENT NECESSARY: No

REVENUE TO CITY: N/A

DESIRED EFFECTIVE DATE: Upon adoption

REQUESTED INTRODUCTION DATE: November 7, 2016

CITY COUNCIL PUBLIC HEARING DATE: November 14, 2016

REQUESTED AGENDA: Consent

RECOMMENDED COUNCIL COMMITTEE: (Committee referral waiver requested)

CONSIDERATION BY OTHER GOVERNMENTAL ENTITIES: N/A
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AFFECTED AGENCIES: City Auditor and Finance Department
RELATIONSHIP TO EXISTING ORD. OR RES.: N/A
REQUIRED CHANGES TO WORK PROGRAM(S): None

ATTACHMENTS: Goods and Services Contract, City of Alexandria contract documents, and
cngagement letter

STAFF: John Wack, Director of Finance 646-5776



CONTRACT NO. 17000008556

CITY OF RICHMOND
GOODS AND SERVICES CONTRACT
This Contract, dated this day of , 20 (the

“Commencement Date”) between the City of Richmond, Virginia (the “City”) and
CliftonLarsonAllen, LLP (the “Contractor”), is binding among and between these parties as of
the date of the City’s final signature.

WHEREAS, the City desires to exercise its authority pursuant to section 21-40(b)(1) of
the Code of the City of Richmond to make purchases off of a contract dated May 29, 2012,
between the City of Alexandria, Virginia (“Alexandria”), and the Contractor resulting from
Request for Proposals No. 00000247 issued by Alexandria (the “Alexandria Contract”).

THEREFORE, in consideration of the Recital set forth above and good and valuable
consideration as set forth below, the parties agree as follows:

1. Scope of Contract. The Contractor shall provide services to the City as set forth in the
Contract Documents enumerated in Section 2 below, subject to the following;

A. For purposes of this Contract, the following terms used in the Alexandria Contract have
the meanings ascribed to them by this subsection (A):

(1) The terms “Alexandria,” “City,” or “City of Alexandria,” except when part of the title
of a document, have the same meaning as the term “City” as defined above;

(2) The terms “Contracting Officer’s Technical Representative” and “COTR” refer to the
City’s Deputy Chief Administrative Officer for Finance and Administration or the
written designee thereof;

(3) The term “Office of Internal Audit” refers to the City’s Office of the City Auditor; and
(4) The term “Purchasing Agent” refers to the City’s Director of Procurement Services.

B. Notwithstanding the provisions of any other Contract Document to the contrary, any and
all disputes, claims, and causes of action arising out of or in connection with this Contract
or any performance hereunder shall be brought and maintained only in the Circuit Court
of the City of Richmond, Virginia.

C. Each purchase of accounting services shall be made by means of an engagement letter
arrived at in accordance with the Alexandria Contract and this subsection (C). Each
engagement letter shall refer to the Contract Number of this Contract and shall state that
the engagement letter and all provisions in that engagement letter are governed by and
limited by the provisions of this Contract. No engagement letter shall be construed or
interpreted to modify the provisions of this Contract.

D. All payments shall be as provided in the Contract Documents, provided that the
Contractor shall submit invoices that include (i) a unique invoice number, (ii) the City’s
purchase order number, and (iii) the Contractor’s Federal Tax Identification Number to’
either accountspayable@richmondgov.com or City of Richmond, Accounts Payable, 900
East Broad Street, Richmond, VA 23219.
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E. The mandatory provisions of section 21-70 (i.e., non-discrimination requirements for
contracts with a value above $10,000) of the Code of the City of Richmond (2015) are
hereby incorporated by reference into the Contract.

2. Contract Documents. This Contract shall consist of the following Contract Documents,
listed in order of precedence from highest to lowest:

A. This Goods and Services Contract between the City and the Contractor.

B. The Alexandria Contract.

C. Any purchase order issued by the City pursuant to this Contract.

D. Any engagement letter signed by the City and the Contractor pursuant to this Contract.

All of these documents are incorporated herein by reference.
IN WITNESS WHEREOF, the parties hereto on the latest day and year written below have

executed this Contract.

For the CONTRACTOR:

By:
(signature in ink) Date
(typed name)
(typed title)

IF A CORPORATION, AFFIX CORPORATE SEAL

For the CITY:

By:

C. Edward Gibbs Date
Director of Procurement Services

Approved As To Form

P o ar ¥,

Haskell C. Brown, 11

% City Attorney
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FINANCE DEPARTMENT" {

PURCHASING DIVISION .

Sufte 301 — Banker’s Square Ounrenes Y%,
100 North Pitt Street "i‘éf-‘l&?&‘."»’: NTGP

Alexandria, Virginia 22314

(703) 746-4944 Fax: (703) 838-6493
CONTRACT
FOR
FINANCIAL STATEMENT AUDITING SERVICES
FOR THE

CITY OF ALEXANDRIA FINANCE DEPARTMENT
ALEXANDRIA CITY PUBLIC SCHOOLS
ALEXANDRIA LIBRARY SYSTEM

THIS CONTRACT (the “Contract”) is made this ﬂ, day of ﬂ% 2012 between the
CITY OF ALEXANDRIA, a Municipal Corporation of Virginia, by the/Purchasing Division
(hereinafier called the “City”) and

CliftonLarsonAllen, LLP
4250 North Fairfax Drive
Suite 1020

Arlington, Virginia 22203

(Hereinafter called the “Contractor”™), each a “Party”, and jointly referred to as “the Parties™:
WITNESSETH:

WHEREAS, the City, pursuant to Request for Proposals No. 00000247, For Financial Statement
Audit and Internal Audit Services (RFP), requested proposals from vendors to obtain the services
of qualified firms to provide Financial Statement Auditing Services for the City’s Finance
Department, Alexandria City Public Schools, and Alexandria Library System;

WHEREAS, The Contractor submitted a response, dated March 15, 2012, to provide Financial
Statement Auditing services;

WHEREAS, the City issued a Notice of Award, dated May 21, 2012, to the Contractor to
provide the Financial Statement Auditing Services for the City’s Finance . Department,
Alexandria City Public Schools, and Alexandria Library System pursuant to the RFP;



WHEREAS, the City desires to obtain, and the Contractor desires to provide Financial
Statement Auditing Services for the City’s Finance Department, Alexandria City Public Schools,
and Alexandria Library System; and

NOW, THEREFORE, for and in consideration of the payments set forth in Article 11 below
and the mutual promises contained herein, the parties agree as follows:

ll

CONTRACT DOCUMENTS

The following documents are incorporated herein by reference and are made a part of this
Contract:

Exhibit I: Request for Proposals (RFP) Number 00000247, dated February 21, 2012;
Exhibit II: Addendum 1, dated March 8, 2012;

Exhibit III: CliftonLarsonAllen, LLP Proposal response to RFP Number 00000247, dated
March 15, 2012; and

Exhibit IV: Cost Proposal, dated May 4, 2012.

This Contract, together with Exhibits |1 through IV shall constitute the whole and entire
agreement between the Parties. Where there is a conflict between the requirements of this
Contract and the requirements of Exhibits I through III, the requirements of this Contract
shall govern, Any conflict or inconsistency between the requirements of any Contract
Documents shall be resolved by giving precedence to the Contract Documents in the order
in which the Contract Documents are listed above in this section. The Contract may be
amended to incorporate additional Contract Documents agreed to and executed by the
Parties.

RELATIONSHIP OF THE PARTIES

A. The Contractor covenants with the City to perform the work required under this
Contract in accordance with its terms, within the care and skill a Contractor
would exercise .under similar conditions. To cooperate with the City
reasonability and such other contractors as the City may retain; to exercise the
Contractor’s skill and judgment in performing its obligations; and to perform the
work in an expeditious and economical manner consistent with the requirements
of this Contract. The City agrees to furnish and approve, in a timely manner,
information reasonably required by the Contractor and to make payments to the
Contractor in accordance with its payment terms at Section 5.2.31.

B. It is the intent of the Parties hereto that the Contractor shall be legally considered
as an independent contractor, that neither it nor its employees shall, under any
circumstances, be considered servants or agents of the City, and that the City
shall be at no time legally responsible for any negligence or intentional
wrongdoing on the part of Contractor, its servants or agents, resulting in either
bodily injury to any person or property damage to any individual, firm, or
corporation.
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SCOPE OF WORK

A. The services performed pursuant to this Contract shall be in strict accordance with
the Specifications included as part of the Contract Documents.

B. The Contractor shall coordinate with the City, as reasonable, in performance of
the work required by the Contract Documents. '

C. The Contractor shall commence Work promptly and in accordance with the
Contract Documents and any project plan developed pursuant to the Contract
Documents.

TERM

The Contract, issued, will be for a period of five (5) consecutive years, with the City's
Purchasing Agent having the sole option and discretion of renewing the Contract(s) for
five (5) additional one (1) year periods, one (1) year at a time.

CONTRACT COSTS
A. The City shall pay the Contractor for the Financial Statement Auditing Services

performed pursuant to the Contract at an amount not to exceed the amount set
forth in Exhibit IV.

B. Any increase in price shall be pursuant to the contract terms and conditions set
forth in Exhibit I.

C. The Parties reserve the right to negotiate additional mutually agreed costs.
ADMINISTRATION OF THE CONTRACT

The Department of Finance, or designated representatives, shall serve as the Contracting
Officer’s Technical Representative (COTR) and shall administer the Contract for the

City.
PERSONNEL AUTHORIZED TO REPRESENT THE PARTIES

The individuals named below are designated to assume the administration and
coordination of all Contract requirements.



A. For the City:
(1)  Contracting Officer’s Technical Representative (COTR):
Berenice Harris
Phone: 703.746.4314
berenice.harris@alexandriava.gov
(2)  Contracting Officer: Michael F. Hauer, CPPO, CPPB
Phone: 703.746.4295
Michael.hauer@alexandriava.gov
B. For the Contractor:
Contract Administrator:  Gregory Bussink, III
Phone: 888.778.6638
greg.bussink@cliftonlarsonallen.com
ASSURANCES

Each Party to this Contract warrants the following:

A.

B.

C.

This Contract constitutes a valid, binding and enforceable agreement of the Party;

The execution of this Contract and the performance of its obligations are within
the Party's powers; have been authorized by all necessary actions on behalf of the
Party; do not constitute a breach by the Party of any agreement with another
party; and will not cause a breach by the Party of any duty arising in law or

equity; and

The Party possesses the financial capacity to perform all of its obligations under
this Contract. :

The Parties agree that the failure of any of the above representations and warranties to be
true during the term of this Contract shall constitute a material breach of this Contract,
and the City shall have the right, upon notice to the Contractor, to immediately terminate
this Contract. All amounts outstanding hereunder shall be immediately invoiced.



9. SIGNATORIES

The Parties agree that they shall be bound by the contents of this Contract.

CLIFTONLARSONALLEN, LLP
4250 NORTH FAIRFAX DRIVE
SUITE 1020

ARLINGTON, VIRGINIA 22203

BY:'%g M;ﬁb

TITLE: Paxtner

DATE: _ 5/22/12

CITY OF ALEXANDRIA,
A MUNICIPAL CORPORATION
OF VIRGINIA

BY:

7
TITLE: Acting Purchasing Agent

DATE: 27__(5@ Y f, /5



EXHIBIT 1V - Price Schedule

4250 North Fairfox Drive, Suite 1020
A Adtinglon, Virginia 22203
6868-778-6688 phone

. ” 674-227.9552 [
CliftonLarsonAllen | mcitmssomonom

May 4, 2012

Mi. Michael F. Hauver, CPPO, CPPB
City of Alexandria Purchasing Division
100 North Pitt Street, Suite 301
Alexandria, Virginia 22314

Dear Mr. Hauen:

Thank you again for considering CliftonLarsonAllen LLP (CLA) to provide professional auditing
services to the City of Alexandvia, Virginia (the City). I hope that the following addresses any
outstanding issues:

Cost Proposal

As requested, we have provided our cost estimate for financial statement audits for fiscal
year 2012 through fiscal year through 2018.

2012 $ 185,000 $ 42,500 $ 24,000 $ 251,500
2013 186,900 42,900 24,200 254,000
2014 188,800 43,300 24,400 256,500
2015 190,700 43,700 24,600 259,000,
2016 192,600 44,100 24,800 261,500
2017 194,500 44,500 25,000 264,000
2018 196,500 45,000 25,200 266,700

We hope that these clarifications will aid the City in its deliberations, and provide further insight as
to why CLA is well suited for this engagement. Please contact me at 888-778-6688 or via email at
Greg. Bussink@cliftonlarsonallen.com with any additional questions.

Sincerely,
CLIFTONLARSONALLEN LLP

By Bl

Gregory J. Bussink, 1IL, CPA, CGFM
Pariner



CITY OF ALEXANDRIA, VIRGINIA

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR
FINANCIAL STATEMENT AUDIT
AND
INTERNAL AUDIT SERVICES

Issue Date: February 17, 2012

A non-mandatory vendor pre-proposal conference will be held:

March 1, 2012, 9 a.m. prevailing local time in the:
Purchasing Division Conference Room
100 North Pitt Street, Suite 301
Alexandria, Virginia 22314

RFP Closing Date and Time:
March 15, 2012, 4 p.m., prevailing local time

Issued by: Michael F. Hauer, CPPO, CPPB
Contract Specialist ITT

Notice: The City of Alexandria does not against individuals or organizations in accordance with the
Code of Virginia Code § 2.2-4343.1.



REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PROPOSAL SUBMISSION
Proposals Due date and Time: March 15, 2012, 4 p.m., prevailing local time
Submit Proposals To: City of Alexandria

Finance Department/Purchasing Division
100 North Pitt Street, Suite 301
Alexandrid, Virginia 22314 ’

eProcure: httg://cgrocure.alcxandriava.gov/bsc/

Submit: For hard copy Proposals:
Deliver one (1) PRINTED, SIGNED ORIGINAL of the Proposal (including all
required submittals and signed addenda), one (1) EXACT PAPER COPY of
the SIGNED ORIGINAL Proposal (including all required submittals and
signed addenda) and two (2) EXACT COPIES of the SIGNED ORIGINAL
Proposal (including all required submittals and signed addenda) on a Compact
Disc (CD) in PDF or WORD format.

For electronic Proposals:

Submit the Proposal (including all required submittals and signed addenda)
through the City’s eProcure system at: http://eprocure.alexandriava.gov/bso/, and
one (1) Exact Copy of the Proposal (including all required submittals and signed
addenda) on a CD in PDF or WORD format to the address listed above.

All submissions must be received by the RFP deadline stated above.
Important Notice

Effective immediately upon release of this Request for Proposals (RFP), and until notice of
contract issuance, all official communications from Proposers regarding the requirements of this
RFP shall be directed in writing to:

Michael F. Hauer, CPPO, CPPB, Contract Specialist 111
Finance Department/Purchasing Division

100 North Pitt Street, Suite 301

Alexandria, Virginia 22314

procurement @alexandriava.gov

The City of Alexandria (City) shall distribute in writing all official changes, modifications,
responses to questions, or notices relating to the requirements of this RFP via addenda.
Unauthorized contact with any employee of any agency or department of the City, other than the
employee listed above, may result in disqualification from the solicitation process. Any other
information of any kind from any other source, or any oral communication, shall be considered
unofficial and non-binding on the City. Proposers relying on unofficial information shall do so at
their own risk.
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FOR FINANCIAL STATEMENT AUDIT AND
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REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

Anticipated Timeline Overview

Listed below are the tentative timeframes for events related to the RFP and the City’s due
diligence process. The activities with specific dates must be completed as indicated unless
otherwise changed by the City. The City reserves the right to modify any timeframe or deadline
in the RFP. In the event that the City finds it necessary to modify any of the timeframes listed
below, it will do so by issuing an addendum to this RFP.

RFP [ssuance February 17, 2012
Non-mandatory Pre-Proposal Conference March 1, 2012
Deadline for Receipt of Vendor Clarification March §, 2012
Questions

City Issues Responses to  Vendor March 8, 2012
Clarification Questions via Addendum

Proposals Due Date March 15, 2012
Scripted Proposer Solution Demonstrations TO BE DETERMINED
Contract Negotiation and Issuance TO BE DETERMINED
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REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART I - SCOPE OF WORK
INTRODUCTION/OVERVIEW

The City of Alexandria, Virginia is an urban community of 15.75 square miles and a
population of 136,966. With its stable residential neighborhoods, its historic districts, and
its proximity to Washington, D.C., the City continues to attract new residents, tourists,
and businesses.

PURPOSE/OBJECTIVE

The City has issued this Request for Proposals (RFP) in order to solicit Proposals from
interested and qualified Proposers to provide financial statement audit and internal audit
services for the City of Alexandria, ACPS, Alexandria Transit Company (ATC), and the
Alexandria Library system (Library).

An award, if made, the Contractor is to provide audit services for the following fiscal
years:

Fiscal Year 2012 — starts in Fiscal Year 2012
Fiscal Year 2013 — starts in Fiscal Year 2013
Fiscal Year 2014 — starts in Fiscal Year 2014
Fiscal Year 2015 — starts in Fiscal Year 2015
Fiscal Year 2016 — starts in Fiscal Year 2016

Option Year 1 (if executed):

e The Audit of Fiscal Year 2017 — starts in Fiscal Year 2017.

Option Year 2 (if executed):

» The Audit of Fiscal Year 2018 — starts in Fiscal Year 2018.

Additionally, the Contractor shall provide related accounting, consulting, or information
technology consulting services on an as needed basis. The pricing for any additional

services, shall be negotiated at the time of need.

The City’s FY 2000 through FY 2011 Comprehensive Annual Financial Reports (CAFR)
may be viewed on the internet at http://alexandriava.gov/FinancialReports.

KEY DEFINITIONS

The following definitions shall apply to the entire RFP:



REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

Acceptance means in term of goods, approval of Contractor's invoice for such goods by
the COTR after a reasonable opportunity to inspect, and in terms of services, approval of
Contractor's invoice for such services by the COTR.

Business Day means any day other than Saturday, Sunday, City holiday, or other day on
which the City is closed.

Calendar Day means any day in a month, from midnight to midnight, including
weekends and holidays.

Change Order means a written order to the Contractor, signed by the City’s Purchasing
Agent, which authorizes a change in the Work, an adjustment to the Contract Sum, and/or
an adjustment to the Time(s) for Performance.

City means the City of Alexandria, a municipal corporation of Virginia, and its
authorized representatives and employees.

Contract means a mutually binding and legally enforceable agreement executed between
the City and a Contractor after an award pursuant to this RFP, which obligates the
Contractor to furnish goods and/or services to or on behalf of the City, and the City to
pay for the goods and/or services furnished. A Contract shall specifically identify all
other Contract Documents and includes, but is not limited to, the following documents:

A. RFP;

B. Addenda issued related to the REP;

C. Proposer’s signed Offer and Award Form and all other documents submitted by
the Proposer to the City in response to the RFP;

Notice of Award issued for the RFP;

General Terms and Conditions for goods and services;

Schedule(s);

Testing documentation;

Purchase Order(s) issued for the RFP;

Related Agreements (e.g. Warranty, Support and Maintenance Agreements); and

- T EQmmEy

Change Order(s) issued pursuant to the Contract.

Contract Sum means the total amount payable to the Contractor for performance of the
Work. The Contract Sum is stated in the RFP or Proposal and shall include any
adjustments granted by Change Order.



REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

Contracting Officer’s Technical Representative (COTR) means the City’s employee
who serves as the Purchasing Agent’s technical representative for purposes of
administering the Contract.

Contractor means the Proposer, or the Proposer's authorized representative, which enters
into a Contract with the City to perform the Work.

Final Payment means the payment of the balance of the Contract Sum, following the
Acceptance of all goods and services delivered pursuant to the Contract.

Fiscal Year mecans the City’s period of time from July 1 the current year through June 30
the following year.

Key Person means thé individual(s) identified by a Proposer in its proposal to be
involved dircctly in the performance of the Work under the Contract resulting from the
RFP.

Living Wage means the hourly wage rate to be paid to an employee as required by
Section 3-3-31.1 of the Alexandria City Code and published on the City's website at the
time of Contract execution.

Notice means the notice required by section 3.21

Offer means a response to the RFP that if accepted by the City would bind the Proposer
to provide the specified specific goods and/or services at prices specified by the Proposer
pursuant to the terms and conditions specified in the RFP and resulting Contract that is
presented for acceptance to the City.

Proposal means a submission put forth by a Proposer in response to a RFP which states
something in exchange for consideration and may serve as the blueprint for a future
Contract. A Proposal may be accepted or rejected by the City.

Proposer means any person who submits a Proposal in response to a RFP offering to
enter into a Contract with the City.

Public Body means any legislative, executive, or judicial body, agency, office,
department, authority, commission, committee, institution, board, political subdivision, or
other entity created by law to exercise some sovereign power or to perform some
governmental duty.

Purchase Order means a form executed by the Purchasing Agent to place an order for
goods or service with a vendor based on a procurement conducted by the Purchasing
Division.
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Purchasing Agent means the City’s principal public purchasing official or designated
representative responsible for the purchase of all goods, services, insurance, and
construction needed by the City. The Purchasing Agent serves as the City’s chief
Contracting Officer.

Request for Proposals (RFP) means a request made to prospective providers
(Proposers) for their Proposals for goods, services, construction or insurance desired by
the City.

Task Order means an order for services issued by the Contract.

Time(s) for Performance means the date(s) and time(s) by which goods are required to be
delivered and/or services are required to be provided, in accordance with the Contract
Documents.

Work means the goods and/or services required to be delivered by the Contractor
pursuant to the Contract.

CONTEMPLATED TERM OF ANY CONTRACT ISSUED AS A RESULT OF
THIS RFP

If an award is made pursuant to this RFP, the City will issue a Contract for an initial term
required for the installation and acceptance of an awarded solution. Additionally, the
contract will cover software maintenance and support, and license agreement for a period
of five (5) years. The City reserves the right to renew the software maintenance and
support, and the license agreement on an annual basis as long as the City is utilizing the
awarded solution. Any renewatl options are at the sole discretion of the Purchasing Agent.

OVERVIEW OF THE CURRENT FINANCIAL SYSTEMS
A. The City utilizes the following automated financial systems: (also see table 1):

1. Large Application systems (All of these applications use the Microsoft SQL
Server database engine):

i.  Performance Accounting, Budget and Asset Management (Cogsdale);
ii.  Payroll/Personnel (Integral Systems);
iti. KRONOS (time and attendance) (Kronos Incorporated) [Not really a financial
system; feeds Payroll system with hours and some special pay rates];
iv.  Revenue Collection System/Cash Registers (PCI);
v.  Personal Property (developed and maintained in house);
vi. RevenueOne (Business License, BPP, Meals, Transient Lodging, Utilities)
(Avenity); and
vii.  Purchasing system - eProcure (formerly BuySpeed) (Periscope).
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Additional Financial Application systems (Clipper/dBase environment):
Real Estate Accounts Receivable (ECCO Consulting).
Additional Application systems that have a small financial component:

RecTrac (Vermont Systems, Inc.);

Kiosk Tax Payments:

Permit Plus Plan; and

Coming soon, a new point of sale system for Historic Alexandria and City

Web site (and possibly other departments).
Small Application systems:

Treasury ACH.
Hosted Application:

Parking Tickets.
Stand Alene applications:

ACOM - check printing for GL., payroll and DCHS checks; and
Convey - generates GL 1099s.

B. The City participates in eight (8) public employee retirement systems:

6.

7.

The Commonwealth of Virginia administers one (1) of these systems (VRS);

There are two (2) open single-employer defined benefit plans (Firefighter &
Police Officer Pension Plan and the Supplemental Retirement Plan);

There 1s one (1) closed single-employer defined benefit plan (Pension Plan for
Firefighters & Police Officers closed in 1979);

There is one (1) excess plan for the Firefighter & Police Officer Pension Plan.
Following the conversion from the defined contribution to the defined benefit
plan no benefits have been paid since 2005;

There is one (1) closed defined contribution plan for Firefighters and Police
Officers;

There is one (1) Post-Employment Benefits trust for retiree medical and life
insurance created in 2008; and

There is one (1) voluntary deferred compensation plan (457) for employee
retirement savings.

C. The Firefighter & Police Officer Pension Plan has a pension component and a
disability component, each with a separate trust fund. All of these plans are reflected
as Pension Trust Funds.

10
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The City also maintains four (4) agency funds for which the City acts in a custodial
like manner. Two (2) of these funds are handled by the City’s Department of
Community and Human Services, one (1) is handled by the City’s Department of
Housing, and one (1) by the Industrial Development Authority.

The ACPS is a component unit of the City. It maintains an integrated accounting and
financial reporting system provided by Mitchell Humphrey and Company, which
markets the system under the name “FMS II”. This system includes the following
modules:

1. General ledger (GL);
2. Procurement and accounts payable; and
3. Fixed asset system.

The payroll system is provided by the Highline Company, which markets the system
under the name “e-Personality.” This system integrates the payroll and personnel
modules.

. The budgeting system is currently handled by using different excel sheets that are

consolidated once the budget is approved and then uploaded, by GL and other
segments of the City of Alexandria, in the FMSII system for appropriation control.

Currently, ACPS is in the process of implementing a fully integrated ERP system, by
Tyler Technologies Inc., called MUNIS. This system is being implemented in three
phases.

1. Phase 1 - will include general ledger, budget preparation and execution, and
procurement and accounts payable. This phase is projected to go “live” May
2012;

2. Phase 11 - will include human resources (employee records, recruiting,
benefits administration, position control) and payroll functions. This phase is
projected to go “live” January 2013; and

3. Phase IIl - will include account receivables, inventory, fixed assets, and
compensation projection. This phase is projected to go “live” September 2013.

ACPS maintains two controlled disbursement accounts (accounts payable and
payroll) by which funds are automatically transferred from the City’s pooled account
to pay checks issued from these accounts.

ACPS participates in three (3) public employees’ retirement systems (PERS). The
Commonwealth of Virginia administers two (2) of these systems through the Virginia
Retirement System (VRS). The third plan is a single-employer defined benefit plan,
which supplements the VRS plans and reflected as a Pension Trust Fund. This third
plan is referred to as “ACPS supplemental retirement” and is managed by a third

11
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party company, Principal Financial Group, who is in charge of both the plan
investments and the plan administration.

ACPS muaintains an Agency Fund, which accounts for student activity monies held by
the school principals. All of the ACPS schools maintain a student activity fund
account, totaling 20 accounts. The annual audit shall include two (2) high school
campuses, five (5) middle schools, and six (6) elementary schools. The elementary
schools selected for audit will be selected on a rotating basis or as specified by
management.

The (ATC) is a component unit of the City of Alexandria. ATC uses Great Plains for
its accounting system, which includes general ledger, payroll, and personnel systems.
The Alexandria Transit Company does not issue separate financial statements and is
included as an enterprise fund of the City.

- The City processes all of the ATC’s payables. The City buys ATC’s capital assets and

gives them as a capital contribution. Although ATC processes its own payroll, the
City provides the funds and loads the payroll expenditures into the City’s accouniing
system. The City funds the deficits and may issue debt on behalf of the Alexandria
Transit Company. The City inputs ATC’s budget into the City’s Performance
Accounting budget system.

ATC has a 401 (k) plan and provides matching contributions for all of its employees.

O. The Alexandria Library is a component unit of the City of Alexandria. It maintains

QuickBooks as its accounting system, which includes general ledger and accounts
payable systems. The Library reports fixed assets to the City’s Accounting Division
annually. The Library participates in the City’s payroll and personnel systeins. The
Library inputs its budget into the City’s Performance Accounting budget system
annually. Appropriated non-personnel operational funds are transferred monthly by
the City to the Library's bank account. As the Library maintains its own general
ledger and accounts payable systems, expenditures are reported annually to the City’s
Office of Management and Budget.

The Library participates in two (2) public employees retirement systems (PERS)
through the Commonwealth of Virginia and the City.

. The Library financial statements also include additional unaudited information for

each of the libraries and administration.

Table 1

12
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Retirement

Pay

2 ACH Direct Deposit Payroll SunTrust or Yes
other banks
3 Administrative costs HR Virginia Yes
related to Virginia Department of
Department of Social Social Services
Services positions (Laser)
4 Administrative costs Virginia Department | Project/Grant Yes
related to Virginia of Social Services
Department of Social (Laser)
Services positions
5 Applicant Tracking NeoGov Human No
Resources
6 Balances Payroll Kronos Yes
7 Budget book creation Budget application | Publishing tool No
for budget book
8 Budget information Fastr Budget No
9 Budget information Energy Cap Budget No
10 Check printing Accounts Payable, ACOM Yes
Payroll
I City Tax payments Payroll State and/or No
Federal Gov.
12 Cleared checks SunTrust Bank Bank Yes
Reconciliation
13 Companion Services Harmony Payroll Yes
(subset of purchase of
service)
14 Contract Management eProcure Contract No
Management
15 DASH Financial Info Great Plains Budget No
16 DASH Financial Info Great Plains General Ledger No
17 Debt set-off program Tax Billing VA Dep[. of Yes
(vehicle tax) Taxation
18 Defined Payroll Prudential Yes
Benefits/Pension
City Supplemental
Pension Plan,
Police/Fire Pension

13
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= Tax Bxllmg.

Collemo:; Agenc,y

property tax
20 Deposits without ACH Payroll Credit Union Yes
21 Direct Deposit Payroll Credit Union Yes
22 e-checks Web portal General Ledger Yes
23 Electronic Document Laserfiche ERP Yes
Management
24 Electronic Document ERP Laserfiche Yes
Management
25 Employment Website Human Yes
applications Resources
26 Federal W2's Payroll SSA Yes
27 File of electronic bills Tax Billing Leasing No
to vehicle leasing Companies
companies (100s)
28 File of electronic tax Tax Billing Tax Service Yes
bills to Tax Service Companies (7)
Companies
29 Financial Data Energy Cap General Ledger Yes
30 Fire Department Telestaff Time and Yes
scheduling and Attendance
reporting
31 Flex payments Payroll Ceridian Yes
(childcare and health
expense)
32 Gamishments Payroll Commonwealth Yes
of Virginia
33 General Employee Payroll Standard Yes
LTD
34 Home Health Data Harmony Oasis Yes
35 Insurance payments Payroll Genworth Yes
36 Investment State LGIP General Ledger Yes
management
37 Kronos HR Kronos Yes
38 Kronos Kronos Budget Yes
39 Library Budget Excel Budget No
information
40 Library Financial Data QuickBooks General Ledger No
(library)
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pphic

2L)¢ owiBescr 7. 7
Online Payments SunTrust General Ledger Yes
42 Parking Vendor Payroll Republic Parking Yes
Payments (Wire System
Transfer)
43 Pay checks/Advices Payroll SunTrust Yes
44 Pay period data Integral Human Yes
Resources
45 Pay period data Payroll Personnel MS Yes
| Access Database
46 Payroll Data General Ledger Payroll Vendor No
47 Payroll Data Payroll Vendor General Ledger No
48 Payroll expenses Payroll GL Tier Yes
Accounting
System
(aka
Performance
Accounting)
49 Payroll Information Payroll OMB, Pension, Yes
DHS. Mental
Health
50 Performance ERP Performance No
Management Management
System
51 Permit Payments Permit Plan General Ledger No
52 Point of Sale Data PCI General Ledger Yes
53 Positive Pay Bank Payroll Yes
54 Purchase of Service Harmony General Yes
(education and Ledger/Accounts
training, babysitting, Payable
etc.) reporting to state
55 Real Estate Performance Yes
Accounts Receivable Interface
Real Estate tax bills System
56 Real Estate Tax CAMA, Real Estate | Real Estate on Yes
information Tax Receivable the Web
System
57 Retiree health VRS Health Payroll Yes
premiums
58 Retiree health/life SunTrust Lock box Payroll Yes
premiums
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Retiree health/life Prudential Payroll Yes
premiums

60 Retirement (deferred Payroll ICMA Yes
comp)

61 Retirement Prudential HR/Payroll Yes
applications and
administration

62 SS withholding Payroll SS Yes

Administration

63 SSN Verification Payroll SSA Yes

64 State Retirement Payroll VRS Yes
System

65 State Retirement VRS Health Human Yes
System Resources

66 State tax withholding, Payroll VA, MD, DC, Yes
garnishments PA, WV

67 State W2's Payroll VA, MD, DC, Yes

PA, WV

68 Summary Tax data Revenue One General Ledger No

69 Tax Payments Cashiering Kiosk Yes

70 Tax Payments and Lockbox General Ledger Yes
other department
payments (rec, mental
health)

71 Time and Attendance Kronos Payroll Yes

72 Union insurance Payroll Colonial Yes
payments

73 VA Social Services Payroll LETS Yes

74 Vehicle Assessment National Automobile Tax Billing No
Data Dealers Association

(NADA) Official
Used Car Guide

75 Vehicle Personal Performance Yes
Vehicle Billing Property Interface

76 Vehicle registration Tax Billing VA Dept. of Yes
withholding Motor Vehicles

77 Vendor self-service, BuySpeed DB General Ledger No
web purchasing (eProcure)

78 Vendors, payables, Cityworks General Ledger No
payroll, chargebacks,
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79 Virginia Retirement Payroll VRS Yes

80 Voluntary Insurance ING Payroll Yes
deduction information

81 Voluntary Insurance Payroll ING Yes
payments

82 Wire Transfers State General Ledger Yes

83 Wire Transfers General Ledger Various vendors Yes

1.6 DATA NETWORK

A. Network Overview

L

oS

10.

11.

Multiple ring topology - the City operates multiple 1 GbE rings;

Dark Fiber Network at 58 sites — 1GbE;

Leased High Bandwidth Network — 1GbE;

Leased Low Bandwidth Network — T-1;

Remote access via IPSEC and SSL based Virtual Private Network (VPN) are
available at 23 sites. There are some remote sites that use site-to-site IPSEC
VPNs. Authentication for the VPN is tied to the City’s directory service;

Four (4) City sites are not on Wide Area Network (WAN);

There are multiple 802.11a wireless hotspots in buildings throughout the City.

For Wireless Access Points (WAP) typically 128-bit WEP encryption is used to
encrypt the data;

What’s up gold, PTRG, Packteer and Nortel Switch Management are all tools
utilized by the City for network configuration management;

The City utilizes SNMP to manage network equipment and reviews logs from the
various systems on a daily basis; and

The City has a firewall in place at the network perimeter and has DMZ’s off the
firewalls.

B. Network Equipment

ARl o R B

Nortel 1GbE; Models 55xx,56xx,8600,8300;
Cisco 1GbE; Model: 3750,

Juniper 1GbE;

Nokia 1GbE;

VPN Devices: Nortel, Juniper;

Firewall devices: Juniper SSG550, Nokia 550; and

17
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7. The primary manufacturer of the phone system is Avaya. The City is in the
process of migrating from an Avaya TDM / PBX based system to a new city-wide
Voice over IP (VoIP) system.

C. Data Center

The Information Technology Services (ITS) maintains an enterprise class data center.
This data center meets best practices in power distribution, heat, ventilation and air
conditioning (HVAC) systems, environmental controls, fire suppression, access
management, emergency power, and physical security.

The data center is protected with a door access control system and has video camera
monitors to all entrances of the data center/server room. The server area has a
dedicated 24/7 air conditioning unit that is sufficient to keep the servers cool.

D. Logical Network

1. The City is utilizing IPv4 and IP RIPv1/v2 protocols on the I.AN and WAN; and
2. Multiple VLLANS are used on the network.

E. DRP/BCP Environment

The City has a disaster recovery plan that covers its servers. The City has tested the
plan and has verified that it will prevent material long-term disruption to normal
business operations.

SERVER & OPERATING SYSTEM STANDARDS

A. Servers

There are approximately 180 servers operating under ITS administration;

The City is currently utilizing both Dell (80%) and HP (20%) Servers;

There are twelve (12) physical servers running approximately 60 virtual
servers/hosts;

All servers are connected to the network using 1-Gigabit Ethernet speeds; and
The Active Directory (AD) spans all City departments with the exception of the
Courts Department.

W=

L o

B. Operating Systems
1. Microsoft OS (2000/2003/2008/XP);
2. Linux Derivative; and
3. ESX v4.

C. Databases

18
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MS SQL. 2000, 200S;
MYSQL.; and
Storage & Backup Environment.

D. Storage

L

All of the virtual servers are stored on a dedicated EMC CX3-40C SAN storage;
and

2. The VM infrastructure boots the virtual machines off the storage.
E. Backup
1. The backup services are a centralized. Backup services are provided by ITS to all

3

A

of the departments across the City;

The City utilizes Symantec NetBackup v6.5 and VCB;

The City utilizes VMware Consolidated Backup (VCB) to perform backup
services on the VM environment;

The backup schedule performs daily incremental and weekly full backups;
Backup on the email system is performed on an hourly basis; and

The back-up strategies include disk-to-tape, disk-to-disk and disk-to-disk-to-tape.

F. Workstation Standard

SOeENAME LN -

11.

OptiPlex 780 Minitower for Standard PSU;

Operating System: Windows 7 Professional with Media, 32-bit, English;

Intel Core processor, 2 Duo E8400 with VT (3.0GHz, 6M, 1333MHz FSB);
Integrated Video, Intel GMA 4500, Display Port/VGA;

Dell Professional P190S 19 in HAS Monitor, VGA/DVI;

Standard Power Supply;

160GB 7,200 RPM 3.5” SATA, 3.0 Gb/s Hard Drive with NCQ and 8MB Cache;
16X DVD-ROM, Cyberlink Power DVD;

Web Browser/Email Standard;

. Microsoft Internet Explorer Version 7 and 8 is used on the majority of the

Workstations;
St. Bernard iPrismH100 is utilized for Web Filtering; and
Microsoft Outlook is currently being utilized for email.
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G. Laptop Standards

1. Commonly deployed laptops include Dell Latitude E6430, Latitude D630,
Panasonic Toughbook CF19 MKII, Panasonic Business Rugged CF-C1 MKII,
Panasonic Toughbook CF31;

2. Operating Systems: Windows XP with SP3, Windows 7 Professional with Media,
32-bit and 64-bit, English; and

3. Minimum 2 GB RAM.

SPECIFICATIONS AND REQUIRED PERFORMANCE OUTCOMES

A. Transactions to be audited

The scope of the audit shall be sufficient for the Contractor to opine on the fair
presentation of the financial statements in conformity with generally accepted accounting
principles. The financial statements shall be presented in accordance with accounting
principles generally accepted in the Unites States (Generally Accepted Accounting
Principles GAAP), all current relevant accounting, and financial reporting statements as
issued by the Governmental Accounting Standards Board (GASB), and uniform reporting
standards for counties, cities, and towns issued by the Commonwealth of Virginia’s
Auditor of Public accounts. The auditor shall provide three audit reports. The first shall
give an opinion on the respective financial position of the governmental activities, the
business-type activities (if any), the discretely presented component units, each major
fund, and the aggregate remaining fund information based on the auditing procedures
applied during the audit of the financial statements and the reports of other auditors, as
applicable. The second shall report on internal control over financial reporting and on
compliance and other matters based on the audit of the financial statements performed in
accordance with Government Auditing Standards (GAS) and the third shall give an
opinion on compliance with requirements applicable to each major program, on internal
control compliance and the Schedule of Federal awards in accordance with OMB
Circular A-133. In addition, the supplementary schedules, including the Statement of
Revenues and Expenditures of Federal Financial, shall be covered by an "in relation to"
audit opinion as contemplated by SAS 29; Reporting on Information Accompanying the
Basic Financial Statements in Auditor-Submitted Documents.

The scope of the audit shall also be sufficient for the Contractor to issue the compliance
reports required under the Single Audit Act.

As part of the audit of the ACPS, the Contractor shall include the student activity funds
of the middle and secondary schools, in accordance with ACPS policy.

During the term of the contract, the City may ask the Contractor to audit other entities
related to the City.
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During the term of the contract, the City may request the Contractor to review any
official statements or subsequent required annual financial information and operating data
issued in conncction with the sale of bonds. This review when requested shall be
sufficient in scope to permit the official statement to include the Report of Independent
Accountants on the Basic Financial Statements.

This activity is an additional task order issued by the City, with costs negotiated at the
time using predetermined hourly rates.

B. Standards and Guidelines

The audit shall be conducted in accordance with generally accepted auditing standards,
the standards set forth for financial audits in the U.S. General Accounting Office’s
(GAO) Government Auditing Standards, the Single Audit Act Amendments of 1996, the
U.S. Office of Management and Budget (OMB) Circular A-133, with the standards set by
the American Institute of Certified Public Accountants, and the Auditor of Public
Accounts for the Commonwealth of Virginia guidelines. The financial statements shall be
prepared in accordance with accounting principles generally accepted in the United States
as promulgated by the American Institute of Certified Public Accountants, the
Governmental Accounting Standards Board, the Financial Accounting Standards Board,
and the Auditor of Public Accounts for the Commonwealth of Virginia.

C. Financial Audit

The Contractor shall examine all funds of the City in accordance with generally accepted
auditing standards and the Audits of Counties, Cities, and Towns issued by the Auditor of
Public Accounts of the Commonwealth of Virginia. (Copies of these specifications are
available from the Auditor of Public Accounts.) The examination shall result in the
rendering of the Contractor's opinion of the financial statements prepared by the City and
the ACPS and Library Administrations. The Contractor's opinion shall be unqualified
unless the Contractor furnishes on a timely basis, to the City, the ACPS, the Library, and
the Auditor of Public Accounts, Commonwealth of Virginia, its reasons for qualifying the
opinion, disclaiming an opinion, or rendering an adverse opinion.

In addition, the financial statements and the Comprehensive Annual Financial Reports
shall be reviewed to ensure that the City and ACPS comply with the GFOA Certificate of
Achievement checklists and can continue to receive future Certificates of Achievement
for Excellence. The City has received Certificates of Achievement for Excellence
(Conformance) for thirty-three consecutive years. The ACPS has received the certificate
for the past twelve years.

D. Compliance Audits
The Contractor shall perform the compliance examinations required by the Single Audit

Act of 1984 (as amended in 1996) and the provisions of OMB Circular A-133, Audits of
State and Local Governments and Non-Profit Organizations. The Standards for Audit of
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Governmental Organizations, Programs, Activitics, and Functions, issued by the U. S.
General Accounting Office, contain the standards for examination.

The Contractor's auditors shall have prior experience auditing local government,
preferably a Virginia locality. As indicated, the engagement letter shall state the
qualifications of the assigned staff.

The Contractor shall comply with the provisions of any and all Federal, State, and City
orders, statutes, ordinances, Charter, bond covenants, and administrative rules and
regulations which shall pertain to the work required in the contract.

E. Transmittal Forms

The Auditor of Public Accounts requires all localities to complete transmittal forms in
accordance with the provisions of the Uniform Financial Reporting Manual for Virginia
Counties and Municipalities, and the opinion on these forms submitted to the Auditor of
Public Accounts. The City shall prepare the forms, and the Contractor shall render their
opinion in time for the City to submit the form and opinion by the Commonwealth of
Virginia imposed deadline of November 30.

F. Management Letter

Before releasing the final audit opinion, the Contractor shall submit a management report
of its findings on the system of internal control and related budgeting and operating
procedures. The report shall also offer suggestions for improving administrative methods,
management operations, and cost reductions, when considered by the Contractor to be
appropriate and documentable within the scope of the audit.

The Contractor shall submit a draft management report of its findings on the ACPS’s
system of internal control and related budgeting and operating procedures by November
9. The ACPS plans to provide responses to the findings for inclusion in the final report by
November 19.

G. Audit Conference

The Contractor shall have a conference with the Director of Finance, Deputy Finance
Director and Comptroller, and the Deputy City Manager for Finance for the purpose of
reviewing its audit findings and recommendations before issuing any opinion,
management letter, certification, or report. A similar conference conducted with the
ACPS’s staff on similar types of items that apply exclusively to the school system. This
conference shall take place with the ACPS Superintendent, the Chief Financial Officer,
and the Deputy Superintendent.

H. Scheduling and Procedures
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Prior to beginning each audit, the Contractor shall develop a time schedule and observed
procedures from the beginning of the fieldwork to the publication of the Comprehensive
Annual Financial Report (CAFR). The Commonwealth of Virginia imposes a November
30 deadline for publication of the CAFR. The time schedule and procedures developed in
conjunction with the City and ACPS staffs are subject to approval by the City.

L. Timing of Deliverables

The following times for deliverables are required unless changed by the City:

1.
2.

3.

10.

The Contractor shall complete all fieldwork before October 15;

The Contractor shall disclose the rationale for all proposed adjusting entries
before October 15;

The Contractor shall furnish a written opinion to the Mayor and members of the
City Council on the Comprehensive Annual Financial Report prepared by the City
of Alexandria before October 31. The Contractor shall also furnish a written
opinion on the Comprehensive Annual Financial Report prepared by the ACPS
before October 20. The Contractor shall also furnish a written opinion on the
Comprehensive Annual Financial Report prepared by the Alexandria Library
before October 5;

The Contractor shall furnish by November 29, a written opinion to the Auditors of
Public Accounts on the transmittal forms for the Uniform Comparative Cost
Report submitted to the Auditor of Public Accounts;

The Contractor shall submit a draft management report of its findings on the City,
ACPS, and Library’s system of internal control and related budgeting and
operating procedures by October 25;

The Contractor shall furnish its final management report to the City Manager no
later than thirty- (30) days after completion of the audit fieldwork.

The Contractor shall complete their certification of the Data Collection Form
(SFSAC) for OMB Circular A-133 Single Audits for the Federal Audit
Clearinghouse no later than thirty- (30) days after the Comprehensive Annual
Financial Report presentation to City Council, but no later than December 15;

The City CAFR shall be printed and submitted to the City ten (10) days before the
Council meeting held on the second Tuesday in November. The Contractor shall
attend and brief the City Council at that meeting.

The ACPS CAFR shall be printed and submitted to the ACPS Budget and Audit
Committee by November 21. The Contractor shall attend and brief the committee
when it schedules a meeting.

The Library CAFR shall be printed and submitted to the Library Board ten (10)
days before the Board meets to approve the audit on the 3 Monday of October.
The Contractor shall attend and brief the Board when it schedules a meeting.
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Prior to beginning each audit, the Contractor shall develop a time schedule and observed
procedures from the beginning of the fieldwork to the publication of the Comprehensive
Annual Financial Report (CAFR). The Commonwealth of Virginia imposes a November
30 deadline for publication of the CAFR. The time schedule and procedures developed in
conjunction with the City and ACPS staffs are subject to approval by the City.

I. Timing of Deliverables

The following times for deliverables are required unless changed by the City:

1.
2.

3.

10.

The Contractor shall complete all fieldwork before October 15;

The Contractor shall disclose the rationale for all proposed adjusting entries
before October 15;

The Contractor shall furnish a written opinion to the Mayor and members of the
City Council on the Comprehensive Annual Financial Report prepared by the City
of Alexandria before October 31. The Contractor shall also furnish a_written
opinion on the Comprehensive Annual Financial Report prepared by the ACPS
before October 20. The Contractor shall also furnish a written opinion on the
Comprehensive Annual Financial Report prepared by the Alexandria Library
before October 5;

The Contractor shall furnish by November 29, a written opinion to the Auditors of
Public Accounts on the transmittal forms for the Uniform Comparative Cost
Report submitted to the Auditor of Public Accounts;

The Contractor shall submit a draft management report of its findings on the City,
ACPS, and Library’s system of internal control and related budgeting and
operating procedures by October 25;

The Contractor shall furnish its final management report to the City Manager no
later than thirty- (30) days after completion of the audit fieldwork.

The Contractor shall complete their certification of the Data Collection Form
(SFSAC) for OMB Circular A-133 Single Audits for the Federal Audit
Clearinghouse no later than thirty- (30) days after the Comprehensive Annual
Financial Report presentation to City Council, but no later than December 15;

The City CAFR shall be printed and submitted to the City ten (10) days before the
Council meeting held on the second Tuesday in November. The Contractor shall
attend and brief the City Council at that meeting.

The ACPS CAFR shall be printed and submitted to the ACPS Budget and Audit
Committee by November 21. The Contractor shall attend and brief the committee
when it schedules a meeting,.

The Library CAFR shall be printed and submitted to the Library Board ten (10)
days before the Board meets to approve the audit on the 3 Monday of October.
The Contractor shall attend and brief the Board when it schedules a meeting.
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Contractor shall coordinate with the departments to avoid potential conflicts
between audit requirements and departmental peak demand times;

Departmental staff time required in assisting the Contractor in pulling records,
preparation of schedules, etc., requires agreement prior to the audit. Unless agreed
to by the department under audit, no City staff will assist in the audit;

Work Space: Working space for the Contractor and the Contractor’s equipment
shall be available. The Contractor shall provide all working papers and other
supplies needed for the term of the contract;

Access to City Records: The Contractor shall have complete, free, and
unrestricted access to all City activities, records, and discussions with personnel,
unless specifically prohibited by law;

Progress Reports: The Contractor shall keep staff in the Office of Internal Audit
informed about the progress of the audit. Reports shall be verbal or written,
contingent upon prior approval of the Office of Internal Audit;

Findings Involving Irregularities or Illegal Acts: If the Contractor finds evidence
of irregularities, illegal acts, or fraudulent activities during an audit, the
Contractor shall notify, verbally and in writing, the Office of Internal Audit within
one (1) business day from the date the irregularities, illegal acts, or fraudulent
activities discovered. The Office of Internal Audit staff shall then instruct the
Contractor how to proceed. If the Contractor fails to follow these guidelines, the
City, in its sole discretion, may immediately terminate the internal audit contract;
Preparation of Work Papers: The Contractor shall prepare all work papers in
accordance with the general guidelines as set forth in the Government Auditing
Standards. The Contractor shall submit its work papers to support its draft report
to the Internal Audit staff for review;

Ownership and Confidentiality of Audit Work Papers: All work papers shall
remain the sole property of the City. The Contractor shall not disclose to any
individual or organization the contents of the work papers without prior written
permission from the City;

At the end of each audit, the Contractor, with the coordination of the City's Office
of Internal Audit, will determine which work papers and when the work papers
need returned to the City and work papers not returned to the City be either
retained by the Contract or destroyed by the Contractor; and

Preparation of Audit Reports: The Contractor shall prepare a written draft
detailing audit findings and recommendations and given to the Office of Internal
Audit within thirty- (30) days after completion of the audit work. The report shall
include recommendations to correct problems.

In the absence of findings involving irregularities, illegal acts, or fraudulent
activities, the Contractor, Office of Internal Audit staff, and pertinent City staff
shall meet to discuss the findings and recommendations contained in the report.
Should irregularities, illegal acts, or fraudulent activities be discovered, the
Contractor shall comply with, “Findings Involving Irregularities or Illegal Acts”
of this RFP.

After the Directors of the departments involved and the Office of Internal Audit
staff agree with the Contractor's findings and recommendations, the Contractor
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shall prepare a detailed audit report at the conclusion of the audit assignment in
such quantity as agreed upon with the Office of Internal Audit. The Contractor
shall prepare a management letter detailing reportable conditions found during the
audit and recommendations for corrections. These reports and letters shall be
available electronically.

14. Acceptance of Audit Report: The City reserves the right to reject any report that
does not-meet audit objectives as outlined in the engagement letter. If the City
rejects a report, the Office of Internal Audit shall notify the Contractor of the
reasons for rejection in writing. The City shall not pay the Contractor for any
rejected reports. The City's right to reject a report shall extend through the term of
the contract and for ninety days after the expiration of the contract.

Other Related Services

The Contractor shall perform engagements that may include fraud or internal audits
or other agreed upon procedures for grant recipients, not-for-profits, or related
governmental organizations.

The Contractor shall perform reviews, analysis, or investigations of a financial or
administrative nature.

CONTRACTOR'’S RESPONSIBILITIES

The Contractor shall have the following responsibilities:

A.

B.

Provide, on schedule, any and all reports required by the City;
Comply with all Contract requirements;

Perform required tasks, provide required goods or services, and produce timely
outcomes of the required quality in an efficient and cost effective manner;

Furnish through its workforce, or sub-workforce, the appropriate and necessary,
insurance, supervision, coordination, labor, tools, equipment, machinery, materials,
supplies, transportation and other services, including any relevant license or patent
rights, necessary to perform the services required by this RFP;

Maintain a clear line of communication with the City;

Work with the City to avoid problems, and when that is not possible, resolve
problems promptly and at the lowest possible level;

G. Maintain a quality control program acceptable to the City;

. Maintain project records of expenditures, deliverables, and progress;
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Notify the COTR, within five days of the failure of the customer department to pay
on a timely basis any invoice submitted by the Contractor;

Enter into written agreements with subcontractors and material supplicrs, and provide
such written agreements to the City upon request;

Provide access for all authorized City personnel and representatives to any and all
sites where services related to the Work are performed or supported,

Perform all work in accordance with current and applicable standards published by
U.S. and international standards organizations;

. Comply with all local, state, and federal laws, rules, regulations, and other legal

requirements applicable to Work performed under the Contract, including those
regarding licenses and permits, safety and the environment, and the disposal of
hazardous and potentially hazardous materials;

Maintain working conditions that are safe, non-hazardous, sanitary, and protective of
persons and property;

Deliver products and services that are safe, non-hazardous, sanitary, and protective of
all persons and property;

Comply with the terms and conditions set forth in the Contract Documents; and

. If you have a quality assurance program in place, you must submit a copy of your

plan with your Proposal, for approval by the City. If you do not have a quality
assurance plan in place, you must submit a statement, why you do not have such a
program.

CONTRACTOR’S PERSONNEL REQUIREMENTS

A

The Contractor shall employ suitably trained and skilled professional personnel to
perform all services under the Contract;

Prior to changing any key personnel, the Contractor shall obtain the written approval
of the City;

CONSTRAINTS ON CONTRACTOR

A.

The Contractor shall comply with all local, state, and federal laws, rules, regulations,
and other legal requirements applicable to the Work performed under the Contract;

In order to avoid disruption of Work or other undesirable or unacceptable

consequences, the Contractor shall plan, schedule, and provide services under the
Contract in conformance to the operational needs of the City;
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The Contractor shall coordinate with City staff in order to assure efficient, effective,
and cost effective operations, and to minimize adverse impact on City programs and
services, businesses, or the general public;

If and when Work is required at locations that require security clearances, the
Contractor’s personnel and property may be subject to search or other required
security measures such as a criminal background check; and

Mobilization and demobilization charges or similar charges shall not be allowed
under the Contract except in emergency circumstances and prior approval of any such
charges is provided in writing by the City’s Purchasing Agent.

CITY OF ALEXANDRIA, ACPS, LIBRARY RESPONSIBILITIES

The City, ACPS, and Library shall have the following responsibilities:

A‘

Preparation -

City of Alexandria, ACPS, and Alexandria Library staff shall prepare for the Contractor,
in agreed-upon form, the following information:

D.

1. Trial balance of each fund;

2. Trial balance of each subsidiary ledger;

3. Copy of the approved City budget, the original appropriation ordinance, and all
amendments;

4. Copies of all contacts with governmental grantor or grantee agencies;

5. Copies of all other contracts of material amount in force at statement date; and

6. Other reasonable financial schedules requested by the Contractor and agreed to by
City staff.

Access

1. The City, ACPS, and Library shall provide access to all supporting
documentation, appropriate files, and records of the City departments.

2. The City, ACPS, and Library shall provide access to all Internal Audit Reports
issued during the fiscal year.

. Adjustments

Upon agreement between the City and the Contractor on final audit adjustments, the
City shall prepare the draft financial statements. The City shall prepare and reproduce
copies of the CAFR. ACPS and Library will follow the same procedures.

Transmittal Forms

28



REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

The City shall preparc the required transmittal forms for the Commonwealth of
Virginia's Auditor of Public Accounts.

Closing and Reconciliation

The City shall close its books, reconcile subsidiary ledgers to control accounts, and
reconcile all bank accounts no later than September [5.

Furnishing Schedules and Source Documents

Administrative staff shall be available to prepare schedules, and pull or reproduce
source documents for the Contractor.

. Work Space

Working space for the Contractor and the Contractor’s equipment shall be available at
City and ACPS offices.

Furnishing Schedules and Source Documents

Administrative staff shall be available to prepare schedules and pull or reproduce
source documents for the Contractor.
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PART II - INSTRUCTIONS AND OTHER INFORMATION FOR PROPOSALS
2.1 SUBMISSION DEADLINE; DELIVERY METHODS; DELIVERY INSTRUCTIONS

A. Submission Deadline: Sealed Proposals must be submitted to the City before 4 p.m.,
prevailing local time, March 15, 2012, pursuant to the delivery instructions set forth in
section 2.1.C. below. The City will not accept any Proposal received after the
deadline and shall return any late Proposal to the Proposer.

B. Delivery Methods: The City encourages Proposers to submit Proposals through the
City’s eProcure system (eProcure) at: http://eprocure.alexandriava.gov/bso/. Proposers
may submit a Proposal to the City by mail or hand-delivery. The City does not accept
Proposals by facsimile or by electronic mail.

C. Delivery Instructions:

1. Proposals submitted electronically through eProcure: The Proposal (including all
required submittals and signed addenda) shall be submitted through eProcure
pursuant to the eProcure instructions and this RFP by the deadline set forth in section
2.1.A above. In addition, the Proposer shall submit one (1) EXACT COPY of its
Proposal (including all required submittals and signed addenda) on a Compact
Disc (CD) in PDF format. The CD shall be delivered to the City at the address listed
in section 2.1.C.2 below by the deadline set forth in section 2.1.A above.,

2. Proposal submitted by mail, common carrier or hand-delivery: The Proposal
shall be mailed or delivered, in a sealed envelope to:

City of Alexandria

Purchasing Division

100 North Pitt Street, Suite 301
Alexandria, Virginia 22314

The envelope containing the Proposal shall be marked on the front with the following
legend: “RFP Enclosed, RFP NO. 00000247, “Financial Statement Audit and
Internal Audit Services”, and the name of the Proposer. The Proposer shall submit
the following:

One (1) Printed, Signed Original of the Proposal (including all required submittals
and signed addenda), marked “Original,” one (1) Exact Paper Copy of the Signed
Original Proposal (including all required submittals and signed addenda), and
two (2) Exact Copies of the Signed Original Proposal (including all required
submittals and signed addenda) on Compact Disc (CD) in PDF format to the
address above.
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GENERAL INQUIRIES RELATED TO THE CITY'S PROCUREMENT
PROCESS

For general questions related to the City’s procurement process, please contact the City’s
Purchasing  Division  at (703)  746-4944, or send an cmail to
procurement @alexandriava.gov. For detailed information about the City's purchasing
process, see “How to do business with the City of Alexandria, Virginia - A Guide for
Vendors”  available on the City’'s website at the following address:
hitp://alexandriava.gov/purchasing/info/dcfault.aspx 7id=2064.

DEADLINE FOR QUESTIONS AND INQUIRES

It shall be the Proposer’s responsibility to submit questions regarding this RFP to the
Purchasing Division. In order to receive a formal response from the City, all questions
must be submitted in writing and received by the City no later than 4 p.m. prevailing
local time, March 5, 2012. Questions shall be: (1) emailed to the attention of Michael
Hauer: procurement@alexandriava.gov; (2) faxed to (703) 838-6493; or (3) mailed or
delivered to City of Alexandria, Purchasing Division, 100 North Pitt Street, Suite 301,
Alexandria, Virginia 22314. Any submission of questions related to the RFP shall include
the following reference: RFP #00000247, Financial Statement Audit and Internal Audit
Services, and the name of the person submitting the question(s).

METHOD OF SOURCE SELECTION

The City is using the competitive negotiation method of source selection, as authorized
by the Code of the City of Alexandria, Virginia for this procurement.

An award, if made, will be made to the responsive and responsible Proposer who’s
Proposal falls within the competitive range and is determined to be most advantageous to
the City, taking into consideration the factors set forth in this RFP.

During the review of Proposals submitted and as it deems necessary, the City may
conduct discussions with responsible Proposers determined to be reasonably susceptible

of being selected for award for the purpose of clarification to assure full understanding of
and conformance to the solicitation requirements.

COMPLIANCE WITH THE RFP
A Proposer shall ensure that its proposal complies with all the requirements of the RFP.

A Proposal that is not in strict compliance with all provisions of the RFP may result in
disqualification of the Proposal.

31



2.6

2.7

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

AWARD; WAIVER OF INFORMALITIES, DEFECTS OR OMISSIONS IN
PROPOSALS; REJECTION OF PROPOSALS

An award, if made, will be made to the responsive and responsible Proposer(s) who’s
Proposal(s) falls within the competitive range and is determined to be advantageous (o
the City, taking into consideration the factors set forth in the RFP.

It shall be the sole discretion and judgment of the Purchasing Agent to determine if a
Proposal is responsive and whether an error in, or an omission of any RFP requirement
from, a Proposal is material.

The City reserves the right to reject any and all Proposals.

MINIMUM CRITERIA FOR RESPONSIBILITY

The City will use the following minimum criteria to determine the responsibility of a
Proposer:

A.

C.

The Proposer must demonstrate in its Proposal and any subsequent discussions with
the City that it has a clear understanding of the City’s needs and proposed approach to
the Work as set forth in the RFP;

The Proposer must possess the ability, experience, capacity, skill, and financial
resources to perform the Work and fulfill the requirements under a resulting Contract
on a timely basis;

The Proposer must have performed satisfactorily in previous contracts of similar size
and scope with the City and/or other organizations;

If the Proposer has not performed in a contract of similar size and scope, the Proposer
and/or its team members must demonstrate its capability to perform the Work set
forth in the RFP and fulfill the requirements under a Contract resulting from the RFP;

The Proposer, its employees, and its independent contractors are properly licensed
under applicable federal, state, and local laws.

If applicable, the qualifications, technical experience, and availability of the
personnel who will be assigned to the Contract;

G. Cost; and

Demonstrated knowledge of all federal, state, and city laws, codes, and regulations
relating to or applicable to the scope of work set forth in this solicitation.
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In addition to the requirements above, a Proposer shall be prepared to submit, within five
(5) business days after a request is made by the City, detailed written evidence such as
proof of licensing, current commitments and any other information as may be necessary
to demonstrate the Proposer’s qualifications to perform the Work.

PROPOSAL EVALUATION PANEL AND EVALUATION FACTORS

A. A panel approved by the Purchasing Agent will evaluate the Proposal(s) received by
the City prior to the RFP due date. Other officials and consultants of the City also
may review the Proposal(s).

B. The Contract Specialist will attend all meetings as a non-voting liaison.

C. The factors considered in the evaluation of Proposals are listed below. The total
possible number of points for each evaluation factor is indicated in parenthesis. The
City deems each of the factors to be of importance.

Project Plan, feasibility of implementation (30)
Corporate Experience (20)

Corporate Staff Experience (20)

Cost Proposal (20)

Reference Checks (10)

Total of (100) Possible Points
AMBIGUITY, CONFLICT OR OTHER ERRORS IN THE RFP

If a Proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in
the RFP, it shall immediately notify the Purchasing Agent of such error in writing and
request modification or clarification of the RFP. The Purchasing Agent shall make any
necessary modification or clarification to the RFP by addendum pursuant to section 2.09.

The Proposer is responsible for identifying any ambiguity, conflict, discrepancy,
omission, or other error in the RFP prior to submitting a Proposal. A Proposal that
includes assumed clarifications and/or corrections to the RFP without authentication by
the City of the clarification and/or correction may be subject to rejection by the City.

AMENDMENTS TO THIS RFP

Any revisions to the RFP shall be made only by written addendum issued by the
Purchasing Agent, which shall be made available to all prospective Proposers. All
addenda to the RFP shall be available on the City’s website at the following address:

http://eprocure.alexandriava.gov/bso/.

33



2.11

2.12

2.13

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PROPOSALS AND PRESENTATION COSTS

The City shall not be liable in any way for any costs incurred by any Proposer in the
preparation or presentation of its Proposal in response to the RFP or the Proposer’s
participation in any discussion, presentation, negotiation, or any meeting regarding its
Proposal or the RFP.

REQUESTS FOR CLARIFICATION OF PROPOSALS

Requests by the City for clarification of Proposals shall be in writing and shall not be
limited in obtaining. any and all pertinent information required to fairly evaluate each
Proposer’s Proposal response.

RESPONSE FORMAT

A Proposal submitted pursuant to the RFP shall include each of the following items in the
order in which they appear below. Each item shall be clearly labeled, with pages
numbered, and separated by tabs. Failure by a Proposer to include all listed items may
result in the rejection of its Proposal by the City.

The following format and tabs serve as a guide for formatting responses to the RFP. In
addition to meeting the formatting requirements of this section, a Proposer shall consider
and address all requirements set forth in the RFP when submitting a Proposal in response
to the RFP.
A. Title Page

The title page shall include the following information:

1. Title and number of the RFP;

2. Name, address, telephone number, and facsimile number of the Proposer;

3. Name and email address of the authorized contact person of the Proposer with
respect to the Proposal; and

4. Date of preparation of the Proposal.

B. Table of Contents |
The Table of Contents shall indicate the material included in the Proposal by tab and
page number. The Table of Contents shall mirror the format set forth in this section
and shall include all the items set forth below.

C. Tab I, Signed Offer, and Award Form (Required Submittal A)
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The Proposer shall complete and sign the Offer and Award Form provided in
Required Submittal A to this RFP. The signatory must be an individual legally
authorized to bind the Proposer.

Tab II, Letter of Transmittal

The Proposer shall provide a signed cover letter that includes the following
information:

1. An executive summary of the Proposer’s understanding of the goods and/or
services sought through this RFP, and description of the underlying philosophy of
the Proposer in providing the goods and/or services;

2. The name, position, address, telephone number, and email address of the
individuals who are authorized to make representations on behalf of the Proposer;
and

3. A statement that the signatory on the transmittal letter and the Offer and Award
Form is authorized to bind the Proposer to contract with the City.

Tab 111, Corporate Experience and Capacity

The Proposer shall include information and documentation describing the extent of its
experience and expertise in providing the goods and/or services sought by the City
pursuant to the RFP. The information and documentation shall include, but is not
limited to, the following:

1. The proposed team to be assigned to the Contract (including firms or
organizations, employees of firms or organizations, and independent contractors);
the organizational structure of the team; the interrelationships among the team
members; and the demonstrated successful experience of the various team
members in working together as a team (if some or all proposed team members
have worked together before on similar contracts or projects);

2. A resume for each key personnel proposed to be assigned to the Contract in a key
role whether the individual is an employee of the Proposer or an independent
contractor), which shall include the relevant qualifications, education, and work
experience for each individual; '

3. A narrative description of the work responsibilities of all key personnel proposed
to be assigned to the Contract, including the following for each individual:
proposed title, weekly work schedules; whether the person is an employees of the
Proposer, another firm or organization, or an independent contractors; and the
estimated number of hours the individual will contribute to the Contract ;
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Each firms, organization’s, or independent contractor’s qualifications (o provide
the required goods and/or services and fulfill the other requirements of any
contract resulting from this RFP, including each firms, organization’s, or
independent contractor’s ability, capacity, skill, and financial strength, and
number of years of demonstrated successful experience in providing the required
goods and/or services;

A description of ability of the proposed team to deliver quality work on time and
within budget;

A statement from each firm or organization on the proposed team that its current
commitments would not interfere with the Contract;

A statement on the nature and extent of any expansion that would be required for
any of the firm or organization on the proposed team necessary to perform a
Contract resulting from this RFP;

For each firm or organization on the proposed team, provide the following
information: the name and the length time business has been conducted under the
present name and business structure; designate whether the firm or organization is
a local, regional, or national firm or organization; provide other names. if any,
under which a the firm or organization has done business and, if applicable, the
dates operated under each name;

Documentation that the Proposer, and members of the team proposed to be
assigned to the Contract are properly licensed under the applicable laws of the
Commonwealth of Virginia and the City of Alexandria;

A copy of the last two audited financial statements for the Proposer and for each
firm or organization on the team proposed to be assigned to the Contract; and

A copy of the last two (2) years of tax returns for professionals not affiliated with
a firm or corporation who are on the team proposed be assi gned to the Contract.

. Tab IV, Work Plan

The Proposer shall provide a thorough Work plan which shall include a milestone
chart including tasks to be performed, time frame, and proposed staff members
designated for the completion of each task. The Work plan shall include the
following:

1.

The Proposer understands the City’s needs and other requirements set-forth in the
RFP;
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. The Proposer’s detailed plan of approach for performing the Work and fulfilling

the other responsibilities and requirements of a Contract resulting from this RFP;

. The firm date by with the Proposer will commit to complete the Work required

under the RFP to the satisfaction of the City;

. The Proposer’s identification and assessment of risk and how the Proposer would

propose Lo prevent the emergence of, or mitigate, any risk associated with a
Contract resulting for the RFP; and

The Proposer’s quality assurance plan.

G. Tab V, Client References for Similar Work Performed

10

.
1
.
1

[

iv.

iii.
iv.
v.

The Proposer shall provide the following information for each contract or project
of similar size and scope to the Work requested in the RFP that the Proposer
performed within the past three years:

. Contract/project name;

. Name of the organization for which the contract or job was performed;

Dollar value of the contract or project;

Dates of the contract or project; and

The name, title, telephone number, address, and email address of the contract
representative for the organization for which the contract or project was
performed.

. A Proposer’s failure to provide in its Proposal the contract representative’s

contact information may result in the Proposer being deemed non-responsive and
it’s Proposal being disqualified from consideration.

A uniform sample of references may be checked for each Proposer. If references
are checked, Proposers will be scored on a scale of 1-10 with 10 being the highest
possible score. The scores will then be used in evaluation of the Proposal pursuant
to section 2.8. Any Proposer receiving an overall score of less than six (6.0) will
not be eligible for award of the Contract. The scores may be used in determining a
Proposer’s responsibility and eligibility for award pursuant to the RFP.

The City may ask a client reference any or all of the following questions;

How cooperative and easy to work with was the Proposer during the procurement
process?

How satisfied were you with the Proposer’s point of contact?

How promptly and effectively did the Proposer address your questions or
concerns?

How promptly, effectively, and efficiently did the Proposer mitigate or resolve
performance or contractual issues that arose during the project?
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How would you rate the Proposer’s operational and administrative practices (e.g.,
the timeliness, completeness, and accuracy of its invoices)? )

How would you rate the number and validity of Proposer-generated change order
and contract modification requests, claims, disputes, and lawsuits, if any?

How would you rate the timeliness, quality, responsiveness, and usefulness of the
Proposer’s delivery of goods and services in relation to your requirements?

How would you rate the timeliness, quality, responsiveness, and usefulness of the
Proposer’s delivery of goods and services in relation to the amount you paid the
Proposer and how much time your organization contributed in time and effort to
the project?

How well did the Proposer minimize the effect of its aclivities on the operations
of your organization?

Would you do business with the Proposer again in the future?

H. Tab VI, Staff Experience

The Proposer shall provide the following information as part of this Tab:

L

2.

A list of key personnel proposed to be assigned to the Contract;

Resumes of all proposed key personnel and, if applicable, subcontractors who
will be performing the Work under the Contract;

A narrative that describes the work responsibilities of all key personnel proposed
to be assigned to the Contract, including the following for each individual: the
individual’s special competencies that will be valuable in performing the Work
under the Contract; the individual’s experience on similar contracts; the proposed
title, weekly work schedules; whether the person is an employees of the
Proposer, another firm or organization, or an independent contractor; and the
estimated number of hours the individual will contribute to the Contract;

Copies of relevant certifications or other professional credentials for key
personnel;

The names of the individuals who will be responsible for administration of the
Contract and, for each of the individuals identified, a description of his or her
experience with similar contracts, including public sector organizations; and

The name of the individual who will be responsible for customer service and
problem resolution and a description of his or her relevant experience.

L. Tab VII, Required Submittal B Key Personnel Form

The Proposer shall provide a completed and signed Key Personnel Form.
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J. Tab VI Required Submittal C- City of Alexandria Insurance Checklist Form
The Proposer shall provide a completed and signed City of Alexandria Insurance
Checklist Form (Attachment C).
K. Tab IX, Required Submittal D-Required Proposer Information Form

The Proposer shall provide a completed Required Information Form.

L. Tab X, Required Submittal E- Certified Statement of Non-Collusion Form

The Proposer shall provide a completed and signed Certified Statement of Non-

Collusion Form.

M. Tab XI, Required Submittal F-Disclosures Relating to City Officials and

Employees Form

The Proposer shall provide a completed and signed Disclosures Relating to City

Officials and Employees Form.

N. Tab XII, Required Submittal G-Equal Employment Opportunity Agreement

Form

The Proposer shall provide a completed and signed Equal Employment Opportunity

Agreement Form.

O. Tab XIII, Required Submittal H-W-9 Request for Taxpayer Identification

Number and Certification Form

The Proposer shall provide a completed and signed W-9 Request for Taxpayer

Identification Number and Certification Form.

P. Tab XIV, Acceptance of Conditions

The Proposer shall indicate its acceptance of the City’s terms and conditions set forth

in the RFP, including all addenda issued in connection with the RFP.

Q. Tab XV, Appendices

The content of this tab is left to the Proposer’s discretion. However, the Proposer
should limit materials included here to those that will be helpful to the City in

understanding the goods and/or services proposed.

R. Tab XVI, Cost Proposal
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The cost estimates for the City Audit shall include the Library and one (1) that
separates the Library from the City and ACPS Audit.

Provide separate cost estimates for the following, to include fully burdened hourly
rates for financial statement audit services, and internal audit services. For each
service, prices shall include all direct and indirect costs associated with performance
of the work as well as profit.

ACKNOWLEDGMENT OF INSURANCE REQUIREMENTS

The Proposer, by signing and including the “Insurance Checklist” Form in Tab VIII of its
Proposal, acknowledges that it has read and understands the insurance requirements for
the RFP provided in Insurance Checklist. The Proposer also acknowledges that evidence
of required insurance coverage must be submitted within ten (10) Business Days
following notification of its Proposal being accepted and that the City may rescind its
acceptance of the Proposer’s Proposal upon the failure of the Proposer to promptly
provide the evidence of insurance.

VALIDITY OF PROPOSALS SUBMITTED IN RESPONSE TO THE RFP

Proposals shall remain valid for a minimum of one hundred and twenty (120) days
following the RFP closing date.

EXAMINATION OF CONTRACT DOCUMENTS

It is the responsibility of each Proposer to examine thoroughly the Contract Documents
and other related information set forth in the RFP before submitting a Proposal.

USE OF CONTRACT BY OTHER PUBLIC BODIES

Proposers shall be advised that any Contract resulting from this RFP may be extended,
with the authorization of the Contractor, to another Public Body to permit its use of the
Contract at the same prices and/or discounts and terms and conditions of the Contract. If
the Contractor authorizes another Public Body to use a Contract resulting from this RFP,
the Contractor shall deal directly with the Public Body concerning all issues under the
Contract, including, but not limited to, the placement of orders, issuance of purchase
orders, contractual disputes, invoicing, and payment. A Contractor may withdraw its
authorization to extend its Contract to a Public Body. A Proposer’s refusal to extend a
Contract to a Public Body shall not affect the evaluation of Proposals submitted in
response to this RFP.

It is the Contractor’s responsibility to notify other public bodies of the availability of the
Contract. A Public Body that intends to use a Contract resulting from the RFP should the
Contractor make an independent determination that the use of the Contract is consistent
with its applicable laws, regulations, and policies.
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A Public Body has the option of executing a separate Contract with the Contractor. A
Public Body may add terms and conditions required by statute or local ordinances and
regulations to the extent that they do not conflict with the Contract terms and conditions.

The City shall not be held liable for any costs or damages incurred by a Public Body as a
result of any Contact extended to that a Public Body by the Contractor.
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PART III - GENERAL TERMS AND CONDITIONS FOR GOODS AND SERVICES

3.1

3.2

33

34

Applicability

The terms and conditions set forth in this Part shall apply to any Contract issued pursuant
to the Request for Proposals (RFP).

THE CITY:

A.

Authority of the Purchasing Agent: The Purchasing Agent is the City’s contracting
officer and is authorized to execute the Contract, and any Change Order issued
pursuant to the Contract.

Authority of the Contracting Officer’s Technical Representative (“COTR”):
The Contract shall be administered by the COTR for the Contract, who shall be City’s
Director of the Department of Finance or other representative of the City designated
pursuant to section 3-2.03. :

Additional City Representative: The COTR may designate one or more additional
representatives to coordinate with the Contractor and/or to inspect the Work
performed by the Contractor,

THE CONTRACTOR:

A.

Licensure: The Contractor shall be licensed pursuant to applicable federal, state, or
local law to perform the Work required by the Contract. All persons performing
services pursuant to the Contract shall be qualified to perform those services and shall
hold any license or certification required by applicable federal, state, or local law.

Key Persons: No key person shall be replaced without the written consent of the City
unless such key person becomes unavailable to perform his or her duties set forth in
the Contract because of death, disability, or termination of employment, or if the key
person is removed at the City’s request. If a key person is unable to perform his or her
duties, or is removed at the City’s request, the City and the Contractor shall agree on
a mutually acceptable substitute.

TERMS FOR PERFORMANCE:

A.

The Work: The goods and/or services required to be delivered pursuant to the
Contract shall be in strict accordance with the scope of work and other requirements
provided in the Contract. All goods required to be delivered pursuant to the Contract
shall be in conformance with the requirements of the Contract and shall be new and
unused, unless otherwise specified. All services required to be performed under the
Contract shall be performed only with persons qualified to perform those services and
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who hold all licenses or certifications required by applicable federal, state, or local
law. '

Time for Performance: Time is of the essence for the Contract. The Contractor shall
deliver all goods and perform all services at the time(s) and in the manner(s) specified
in the Contract.

Brand Name or Equal: Unless otherwise indicated, all brand name references in the
scope of work are intended to define a standard and a quality of a good or services to

. be provided under the Contract. Substitutions may be used with the written approval

of the Purchasing Agent after the Contractor has demonstrated to the satisfaction of
the Purchasing Agent that the substituted good or service is equivalent to the one
specified in the Contract. Any substitution approved under this subsection shall not
relieve the Contractor of the responsibility to provide goods and services in the
manner and of the quality set forth in the Contract.

INSPECTION, ACCEPTANCE, AND REJECTION:

A Quality Assurance: The Contractor and its subcontractors shall provide and maintain

a quality assurance plan acceptable to the City covering the goods and services to be
provided under the Contract and will tender to the City only those goods and that
have been inspected and found to conform to the Contract Documents. The
Contractor shall keep records evidencing inspections and their results, and shall make
those records available to the City during Contract performance and for three years
after Acceptance. The Contractor shall permit the City to review the Contractor’s
quality assurance procedures, practices, processes, and related documents to
determine the acceptability of Contractor’s quality assurance plan or other business
practices related to the Contractor’s performance under the Contract.

Inspection by the City: All Work shall be subject to inspection and testing by the
City or its authorized representatives. The Contractor and its subcontractors shall
provide all reasonable facilities for the safety and convenience of inspectors at no
additional cost to the City. The Contractor shall furnish to inspectors all information
and data that may be reasonably required to perform their inspection or testing,

Acceptance: All Work to be performed under the Contract shall be subject to final
inspection, testing, review, and Acceptance by the City at destination,
notwithstanding any payment or inspection at the source of any goods or place of
performance of any services.

Rejection: The City shall give Notice of rejection of goods delivered or services
performed under the Contract within a reasonable time after receipt of such goods or
performance of such services. Acceptance by the City shall not waive any rights that
the City might otherwise have at law or equity, or by express reservation in the

43



3.6

3.7

F.

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

Contract with respect to any defect or nonconformity goods delivered or services
performed.

No Waiver of Defects: The failure of the COTR to discover or reject defective Work
or Work not in accordance with the Contract during the progress of the Work shall
not be deemed an Acceptance of the defective nonconforming Work, nor a waiver of
the City’s right to reject the defective or nonconforming Work and require the
Contractor to perform the Work as required by the Contract. A progress payment
shall not be construed to be Acceptance of defective on nonconforming Work, or a
waiver of the City’s right to reject the defective or nonconforming Work and require
the Contractor to perform the Work as required by the Contract.

Acceptance of Defective or Nonconforming Work: The City reserves the right to
accept any defective Work or Work not in compliance with the Contract and reduce
the Contract Sum by an appropriate and equitable amount to account for the defect or
noncompliance.

SAMPLES:

A.

Samples: Any samples of goods required by the City for inspection and testing shall
be furnished by the Contractor free of expense to the City. The samples furnished
must be identical in all respects to the goods specified in the Contract.

Return of Samples: If not destroyed by testing, a sample provided to the City may be
returned at the Contractor’s expense to the Contractor if the Contractor requested the
return of the sample at the time the sample was furnished to the City.

WARRANTY:

A.

General Warranty: The Contractor warrants that the goods and services furnished to
the City under the Contract shall conform to the requirements of the Contract
(including all descriptions, specifications, and drawings made a part hereof). The
Contractor expressly warrants and guarantees that the goods furnished and the
services performed will be of the highest professional standards and quality. The
Contractor further warrants that any goods furnished to the City shall be
merchantable, fit for their intended purposes, free from all defects in materials and
workmanship and, to the extent not manufactured pursvant to detailed designs
furnished by the City, free from defects in design. The City’s approval of any design
or specifications furnished by Contractor shall not relieve the Contractor of its
obligations under this warranty.

Equipment Warranties: In addition to any specific warranty required by the
Contract, the Contractor warrants all Work against defects in material or
workmanship for a period of one year from the date of Acceptance, unless specified
otherwise. The Contractor shall secure and assign to the City all written warranties of
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cquipment or materials furnished to Contractor or its subcontractors by any
manufacturer or supplier.

Commencement of Warranties: All periods of warranty and periods of
manufacturers’ product and/or equipment warranties shall commence on the date of
Acceptance of the Work and shall extend for a minimum period of one year
thereafter.

Successors and Assigns: All warranties, including special warrantics specified in the
Contract, shall inure to the City, its successors and assigns, customer agencies, and
users of the goods or services provided pursuant to the Contract.

PACKING AND SHIPMENT:

A‘

C.

Containers: All goods shall be packed in suitable containers for protection in
shipment and storage, and in accordance with applicable specifications in the Scope
of Work. Each container of a multiple container shipment shall be labeled to identify
the number of the container and the total number of containers in the shipment, and
the number of the container in which the packing sheet is enclosed.

Packing Sheets: All shipments of goods to the City must include packing sheets
identifying the following: the City’s Contract number; item number; quantity and unit
of measure; part number and description of the goods shipped; and appropriate
evidence of inspection, if required. Goods provided under multiple contracts shall be
listed on separate packing sheets by contract.

Shipments: Shipments shall be made as specified in the Contract, unless otherwise
directed in writing by the Purchasing Agent.

TRANSPORTATION COSTS AND OTHER FEES OR EXPENSES:

A.

Transportation Costs Included in Contract Sum: Unless expressly included and
itemized in the Contract, no charge for delivery, drayage, express, parcel post,
packing, cartage, insurance, license fees, permits, cost of bonds, or any other costs
purpose shall be paid by the City.

F.0.B. Shipments: Contractor must strictly follow Contract requirements regarding
Free on Board (“FOB”), freight terms and routing instructions. The City may permit
use of an alternate carrier at no additional cost to the City with advance written
authorization of the COTR.

Damage to goods: On FOB Shipping Point transactions, should any goods shipped
vnder the Contract be received by the City in a damaged condition and any related
freight loss and damage claim filed against the carrier(s) be wholly or partially
declined by the carrier(s) with the inference that damage was the result of the act of
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the shipper, such as inadequate packaging or loading or some inherent defect in the
goods, the Contractor, at the request of the City, shall at the Contractor's own expense
assist the City in establishing carrier liability by supplying evidence that the goods
was properly constructed, manufactured, packaged, and secured to withstand normal
transportation conditions.

3.10 CHANGES:

A.

B.

Change Orders: The City may order a change in the Work consisting of an addition,
deletion or modification, and such change may require the Contract Sum and Time
for Performance to be adjusted accordingly. Any change in the Work shall be
authorized only by Change Order.

Ordering Option: The Contractor agrees to provide additional quantities of goods in
excess of the amount stated in the Contract at the same unit prices stated in the
Contract for a period of 30 days after the Contract is issued. The price of any such
additional quantities shall be added to the Contract Sum by Change Order.

Option Periods: If the Contract includes one (1) or more option periods, any
Contract renewal shall be authorized by Purchase Order. Price increases are not
automatic. The Contractor may request a price increase on each annual anniversary
date of the Contract. The Contractor’s written request must be submitted no later than
fifteen (15) Business Days from the annual anniversary date of the Contract. Any
price increases requested after the fifteen (15) day period shall not be retroactive to
the Contract’s annual anniversary date, but will be effective on the date of the
Purchasing Agent’s written approval. Any such price increase(s) shall be limited to
the percentage calculated by the United States Department of Labor, Bureau of Labor
Statistics, as the Consumer Price Index for All Urban Consumers (“CPI-U”),
Baltimore-Washington DC-MD-VA-WYV selected Area, and All Items. If there is a
decrease in the Consumer Price Index for All Urban Consumers (“CPI-U”),
Baltimore-Washington DC-MD-VA-WYV Selected Area, All Items, at the time of the
Contract’s annual anniversary, the City will reduce the price(s) in the Contract by the
percentage of decrease in the referenced index.

3.11 PAYMENTS TO CONTRACTOR:

A. Payment for goods: If the Contract requires the delivery of goods at a specified time,

B.

the Contractor shall submit its invoice for the goods, at the fixed price specified in the
Contract, at or within a reasonable time after delivery. Upon Acceptance, the COTR
shall approve the invoice and process it for payment.

Payment for services: If the Contract requires the Contractor to perform services, the

_Centractor shall submit its invoice for the services performed during the previous

month on or before the 15th day of the following month. The invoice shall itemize the
services performed and bill at the rates specified in the Contract. The COTR shall
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verify that the services have been performed in accordance with the Contract, and, if
appropriate, shall approve the invoice and process it for payment.

Progress Payments: If authorized by the Contract, the Contractor may submit
requests for progress payments at such times or upon the occurrence of such events as
the Contract may provide. Upon submission of the request for progress payment, the
COTR shall verify the Contractor's entitlement to the progress payment under the
Contract, and, if appropriate, shall approve the invoice and process it for payment.

Invoices: The Contractor shall submit to the COTR original invoices that describe
and itemize the equipment, supplies, or services provided. If an abbreviation or jargon
is used on the invoice, the Contractor shall provide a key printed directly on the
invoice to explain the abbreviation or jargon. In addition, invoices shall contain, at a
minimum, the following information:

The date of the Contract;

The Contract Number;

The unit price in accordance with the firm fixed price stated in the Contract;
The total extended price; and

The total price to the City of the goods or services provided.

N

Rejection of Invoice: The City reserves the right to determine whether an invoice is
clear and properly itemized as required by section 3.11, and to reject any invoice that
is not clear or properly itemized and require the Contractor to submit a new invoice in
compliance with the Contract. Within 30 days after receipt of an invoice, the City
shall give the Contractor Notice of any defect or impropriety of an invoice and the
rejection of the invoice. The rejection of an invoice shall prevent any payment by the
City on the basis of the rejected invoice.

City's Right to Withhold Payment: The City may withhold payment to the
Contractor for the following reasons:

1. Defective Work not remedied;

2. Third-party claims filed or reasonable evidence indicating probable filing of such
claims;

3. Failure of the Contractor to make payments properly to subcontractors, or for
labor, materials, or equipment;

4. Reasonable evidence that the Work cannot be completed for the unpaid balance of

the Contract Sum;

Damage to the City or another contractor;

Reasonable evidence that the Work will not be completed on or before the

Time(s) for Performance;

7. Persistent failure to perform the Work in in compliance with the Contract; or

& !
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8. Liability, damage, or loss due to injury to persons or damages to the Work or
property of other contractors, subcontractors, or Persons, caused by the act or
neglect of the Contractor or any of its subcontractors.

G. Time for Payments: In accordance with Section 3-3-56 of the Code of the City of
Alexandria, payments are due and payable forty-five (45) calendar days after:

1. The date of the City's receipt of goods or services; or

2. The COTR's receipt of the Contractor's valid invoice, whichever is later. Within
30 calendar days after receipt of the invoice the City shall give the Contractor
Notice of any defect or impropriety, which would prevent payment by the
required payment date.

3.12 TERMINATION OR SUSPENSION:

A. Non-Appropriation of Funds: The Contract shall be conditioned on appropriations
made by the Council of funds sufficient for the City to make payments required by
the Contract. If such an appropriation is not made, the City may terminate the
Contract. Upon termination of the Contract pursuant to this subsection, the City shall
not be obligated 0 make any payments under the Contract beyond the amount
properly appropriated for payments under the Contract in the immediately prior fiscal
year. The City shall provide the Contractor Notice of termination of the Contract due
to the non-appropriation of funds at least fifteen (15) calendar days before the
effective date of the termination. However, the City's failure to provide such Notice
shall not extend the Contract into a fiscal year in which funds for payments under the
Contract have not been appropriated.

B. Termination for Convenience:

1. The City shall have the right to terminate the Contract at its own convenience for
any reason by giving fifteen (15) days prior Notice of termination of the Contract
to the Contractor. In the event of termination pursuant to this subsection, the
Contractor shall be paid an amount equal to the lesser of:

i. The actual cost of any Work, labor, or materials actually performed or in place and
the actual cost of any labor, equipment, or materials ordered in good faith that
could not be canceled, less the salvage value thereof, plus ten percent (10%); or

ii. The pro rata percentage of completion based upon any schedule of payments set
forth in the Contract, plus the actual cost of any labor, equipment, or materials
ordered in good faith that could not be canceled, less the salvage value thereof.

2. Each subcontract shall contain a similar termination provision for the benefit of the

Contractor and the City. The Contractor shall not be entitled to receive anticipated
profits on unperformed portions of the Work. The City shall have the right to
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cmploy an independent accounting firm to verify any amounts claimed by the
Contractor to be due under this subsection. The City shall have the right to audit
amounts claimed by the Contractor under this subsection pursuant to the audit
procedures set forth in section 3.22.

C. Termination for Default:

1. The City, by Notice to the Contractor, may terminate the Contract, in part or in
whole, in any onc of the following circumstances:

2. The Contractor fails to deliver the goods or perform the services within the
Time(s) for Performance, and does not cure the failure within ten (10) days of
receipt of Notice from the Purchasing Agent or his or her designee;

3. The Contractor fails to perform any of the other provisions of the Contract, fails
to make progress so as to endanger performance of the Contract in accordance
with its terms, and does not cure such failure within Ten (10) days of receipt of
Notice from the Purchasing Agent or his or her designee; or

4. Without further Notice, the Contractor commits a default referenced in sections
(A) or (B) of this subsection more than two times during any consecutive twelve
(12) month period; whether or not the Contractor cured the earlier defaults.

In the event the City terminates the Contract, in whole or in part, pursuant to this
subsection, the City may purchase from other vendors goods or services similar to
those required pursuant to the Contract. The Contractor shall be liable to the City for
any excess costs incurred by the City in connection with the purchase goods or
service from other vendors.

D. Force Majeure: Except for defaults of subcontractors at any tier, the Contractor shall
not be liable for any excess costs of failure to perform if the failure to perform the
Contract arises from causes beyond the control and without the fault or negligence of
the Contractor. Excusable causes include, but are not limited to, acts of God or of the
public enemy and acts of the federal or state government in either their sovereign or
contractual capacities. If the failure to perform is caused by the default of a
subcontractor at any tier, and if the cause of the default is beyond the control of both
the Contractor and the subcontractor, and without the fault or negligence of either, the
Contractor shall not be liable for any excess costs for failure to perform, unless the
subcontracted goods or services were obtainable from other sources in sufficient time
for the Contractor to meet the required Time(s) for Performance.

3.13 CLAIMS AND DISPUTES:

A. No Claim Against City Officials: The Contractor shall make no claim against any
elected official, appointed official, authorized representative, or employee of the City
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for, or on account of, anything done or omitted to be done in connection with the
Contract.

. Claims: Claims under the Contract shall be submitted in writing to the Purchasing
Agent no more than sixty (60) days of the date of Final Payment. A claim shall be
deemed (o have been waived and shall not be considered by the City unless the
Contractor gives Notice of an intention to file such a claim at the time of the
occurrence of the event-giving rise to the claim or at the beginning of the Work upon
which the claim is based. Notice of the Contractor's intention to file a claim pursuant
to this subsection shall not be sufficient unless Contractor complies with each of the
following:

1. The Contractor, within five Business Days after the occurrence of the event
giving rise to the alleged claim or date upon which the Contractor began the Work
upon which the alleged claim is based, shall deliver to the Purchasing Agent and
the COTR Notice specifying that the Contractor has sustained or is sustaining
injury, and detailing the basis of the alleged claim against the City; and

2. Within twenty (20) days after delivering the Notice required by section B of this
subsection, the Contractor shall deliver to the Purchasing Agent and the COTR a
sworn affidavit that includes an itemized breakdown of the nature and amount of
any injury or damages the Contractor has incurred or is incurring, and such
itemization shall be based on all information that the Contractor knows or should
know. :

. Determination of Claim: The Purchasing Agent or his or her designee shall make a
determination of the claim within fifteen (15) days of receipt of the itemized
breakdown described in subsection 3.13 B, which decision shall be the final
determination of the City.

. Disputes: Disputes shall be resolved in accordance with Sections 3-3-107 and 3-3-
108 of the City of Alexandria Code.

. Exhaustion of Administrative Procedures: The City and the Contractor agree that
no claim or controversy arising under the Contract at any time during or after the
performance of the Work shall be brought before any court without the claim first
having been submitted to the procedures outlined in this section, and that failure to
comply with such procedures for a claim under the Contract shall be deemed a waiver
by the Contractor of such claim.

- Contractor to Continue Work During Pendency of Dispute: Unless ordered by the
City to suspend all or a portion of its performance of the Work under the Contract, the
Contractor shall proceed with the performance of the Work without any interruption
or delay during the pendency of any dispute resolution procedures.
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INSURANCE:

Insurance Required: Prior to the start date of the Work under the Contract, the
Contractor shall furnish to the Purchasing Agent a certificate(s) of insurance evidencing
that the Contractor has obtained, at its own expense, all insurance coverage required by
the City of Alexandria, Virginia, Insurance Checklist. The certificate(s) of insurance shall
fist the City of Alexandria as an additional insured in the amounts and types of insurance
required.

INDEMNITY:

The Contractor hereby assumes all liability for and agrees to indemnify and hold

- harmless the City and its officers, authorized representatives, and employees against any

and all claims, losses, costs, damages, penalties, liabilities and fees (including reasonable
attorneys' fees) and expenses resulting from any material breach of the representations,
warrantics and covenants of the Contractor contained in the Contract or from any injuries
to persons or property caused by the negligence or alleged negligence of the Contractor
or its employees, authorized representatives, subcontractors, or in any other manner
arising out of the Contractor’s performance of the Contract.

EQUAL EMPLOYMENT OPPORTUNITY:

The City is committed to increasing the opportunity for utilization of small, minority and
women-owned business in all aspects of procurement and has adopted a SMBE program
for increasing participation of small, minority and women owned business. This policy is
set forth in Sections 3-3-111 and 12-4-6 of the Alexandria City Code. The City reserves
the right to make multiple awards if the Purchasing Agent determines that multiple
awards are in the best interest of the City and its SMBE program.

A. Discrimination Prohibited: Not to discriminate against any employee or applicant
for employment on account of race, color, sex, religion, ancestry, national origin,
marital status, age, sexual orientation, disability, when such person is a qualified
person with a disability, or any other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the Contractor. The
Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provisions of this
nondiscrimination clause.

B. Affirmative Action: To implement an affirmative action employment program as
defined in Section 12-4-3 of the Code of the City of Alexandria to ensure
“nondiscrimination in employment under guidelines to be developed by the Human
Rights Commission of the City of Alexandria and approved by the City Council of
the City of Alexandria.
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EQE Statement: To include in all solicitations or advertisements for employces
placed by or on behalf of the Contractor the words "Equal Opportunity Employer" or
a symbol, approved by the commission, meaning same.

Notice to Labor Unions: To notify each labor organization or representative of
employees with which the Contractor is bound by a collective bargaining agreement
or other contract of the Contractor's obligations pursuant to this equal employment
opportunity clause.

Reports to the City: To submit to the City Manager and the City's Human Rights
Administrator, upon request, no more frequently than annually, regular equal
employment opportunity reports on a form to be prescribed by the City's Human
Rights Administrator with the approval of the City Manager, except that the
administrator may request more frequent special reports of particular employers
provided the commission has found such employers to have violated any provision of
Chapter 4, of Title 12 of the Code of the City of Alexandria.

Compliance with Federal Requirements Sufficient: Notices, advertisements and
solicitations placed in accordance with federal law, rule or regulation shall be deemed
sufficient for the purpose of meeting the requirements of this Paragraph.

Accommodation of Disabled Workers: To make reasonable accommodation to the
known physical or mental limitations of an otherwise qualified person with a
disability who is an applicant or employee unless the Contractor.can demonstrate that
the accommodation would impose an undue hardship on the operation of its business.

. Reasonable Accommodations: That for the purpose of this paragréph reasonable

accommodation may include (i) making facilities used by employees readily
accessible to and usable by persons with a disability and (ji) job restructuring, part-
time or modified work schedules, acquisitions or modification of equipment or
devices, the provision of readers or interpreters and other similar actions.

Undue Hardship: That in determining whether an accommodation would impose an
undue hardship on the operation of the Contractor's business, factors to be considered
include but are not limited to the following:

The overall size of the Contractor's business with respect to the number of employees,
the number and type of facilities, and size of budget;

The type of the Contractor's operation, including the composition and structure of the
Contractor's work force; and

The nature and cost of the accommodation needed.

Refusal to Employ: That it may not deny any employment opportunity to a qualified
person with a disability who is an employee or applicant if the basis for the denial is
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the need to make reasonable accommodation to the physical or mental limitations of
the employee or applicant.

K. Subcontracts: To include the provisions in Paragraphs 16.01 through 16.10 of this
Article in every subcontract so that such provisions will be binding upon each
subcontractor.

L. Non-compliance: That in the event of the Contractor's noncompliance with any
provision of this Equal Employment Opportunity clause, upon a finding of such
noncompliance by the City's Human Rights Commission and certification of such
finding by the City Manager, the City Council of the City of Alexandria may
terminate or suspend or not renew, in whole or in part, this Contract.

The provisions set forth in Article IV of the Virginia Public Procurement Act, entitled
“Ethics in Public Contracting," Va. Code §§_2.2-4367 et seq., the State and Local
Government Conflict of Interest Act, Va. Code §§ 2.2-3100, et seq., the Virginia
Governmental Frauds Act, Va. Code §§_18.2-498.1 et seq., Articles 2 and 3 of Chapter
10, Title 18.2 of the Code of Virginia, and Article 1 of Chapter 3, Title 3 of the
Alexandria City Code, all as the same may be amended from time to time, are
incorporated herein by reference. The Contractor shall incorporate the above clause in its
contracts with each subcontractor.

SMALL AND MINORITY AND WOMEN-OWNED BUSINESS OUTREACH:

The City is committed to increasing the opportunity for utilization of small, minority and
women-owned business in all aspects of procurement and has adopted a SMBE program
for increasing participation of small, minority and women owned business. This policy is
set forth in Sections 3-3-111 and 12-4-6 of the Alexandria City Code. The City reserves
the right to make multiple awards if the Purchasing Agent determines that multiple
awards are in the best interest of the City and its SMBE program.

ETHICS IN PUBLIC CONTRACTING:

The provisions set forth in Article IV of the Virginia Public Procurement Act, entitled
"Ethics in Public Contracting,” Va. Code §§_2.2-4367 et seq., the State and Local
Government Conflict of Interest Act, Va. Code §§ 2.2-3100, et seq., the Virginia
Governmental Frauds Act, Va. Code §§_18.2-498.1 et seq., Articles 2 and 3 of Chapter
10, Title 18.2 of the Code of Virginia, and Article I of Chapter 3, Title 3 of the
Alexandria City Code, all as the same may be amended from time to time, are
incorporated herein by reference. The Contractor shall incorporate the above clause in its
contracts with each subcontractor.

DRUG-FREE WORKPLACE:
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Drug-Free Workplace: During the performance of the Contract, the Contractor
agrees to (i) provide a drug-free workplace for the Contractor's employees; (ii) post in
conspicuous places, available to employces and applicants for employment, a
statement notifying employees that the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance is prohibited in the
Contractor's - workplace and specifying the actions that will be taken against
employees for violations of such prohibition; (iii) state in all solicitations or
advertisements for employees placed by or on behalf of the Contractor that the
Contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000, so that the
provisions will be binding upon each subcontractor or vendor.

Definition: For the purposes of this section, "drug-free workplace" means a site for
the performance of Work done in connection with the Contract where employees are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance during the performance of
the Contract.

NOTICE:

A.

B.

Written Notice: Any Notice required by the Contract shall be in Writing.

Notice to Contractor: Notice shall be served on the Contractor by mail, courier,
facsimile transmission, or electronic mail to the Contractor's office at a site where
Work is being performed, or to the business address of the Contractor as stated in the
Contract.

Notice to City: Notice shall be served on the City by mail, courier, facsimile
transmission, or electronic mail to the COTR, with a copy to the Purchasing Agent.
No Notice to the City shall be effective unless a copy is delivered to the Purchasing
Agent in accordance with the terms of the Contract.

AUDIT:

All records, reports and documents relating to the Contract shall be maintained by the
Contractor for a period of three (3) years following Final Payment. Such records, reports
and documents shall be subject to review, inspection, and audit by the City and the City’s
representatives, consultants, or auditors at mutually convenient times.

PRICE ADJUSTMENT FOR DEFECTIVE COST AND PRICING DATA:

If any price, including profit or fee, negotiated in connection with the Contract or any
Change Order under the Contract was increased by any significant amount because the
Contractor furnished pricing data that were not complete, accurate or current as of the
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date of the Contract or Change Order, the City shall have the right to reduce the price
accordingly, and modify the Contract to reflect the reduction.

SERVICE CONTRACT WAGES:

A. Living Wage: If applicable, the Contractor shall comply with provisions of Section
3-3-31.1 of the Alexandria City Code during the performance of the Contract. During
the initial term of the Contract, all Contractor employees working on City-owned or
City-controlled property shall be paid an hourly wage no less than the Living Wage
published on the City's website at the time of Contract execution.

B. Required Reporting: Ten (10) days after the end of a quarter (January-March,
April- June, July-August and/or September-December), the Contractor shall submit,
on a form acceptable to the Purchasing Agent, the name, position, current wage rate,
and wage rate upon renewal, of each employee who will be subject to the Living
Wage requirements of this section, and the change in total direct labor costs as a
result of the Living Wage requirements of this section. The Contract shall not be
renewed until this information is submitted and approved by the Purchasing Agent.
The cost of any increase in wages, together with applicable labor burdens, shall be
added to the Contract Sum, in addition to any increase otherwise allowed pursuant to
section 3.10C. '

C. Option Periods: For each option period for which the Contract is renewed, the
Contractor's employees' wages shall be adjusted to correspond to the Living Wage
rate posted on the City's web site as of the date of the Change Order authorizing the
option period. Prior to renewal, the Contractor shall submit, on a form acceptable to
the Purchasing Agent, the names of all employees who will be affected by the Living
Wage requirements of this Article, their positions, their wage rates prior to the
renewal date, their wage rates in conformance with the Living Wage at renewal, and
the change in total direct labor costs as a result of the Living Wage changes. No
Contract shall be renewed until this information is submitted and approved by the
Purchasing Agent. The cost of any such increase in wages, together with applicable
labor burdens shall be added to the Contract Sum, in addition to any increase
otherwise allowed pursuant to Section 3.10.C.

D. Complaints by Aggrieved Employees: Within six (6) months of the Contractor's
failure to comply with the Living Wage requirements of this section, an aggrieved
employee may file a complaint with the Purchasing Agent. If the Purchasing Agent
determines that, the Contractor paid the employee a wage rate, less than that required
by the Contract, the Contractor shall be liable to the employee for the unpaid wage,
plus interest at the judgment rate. The Contractor shall not discharge, reduce the
compensation of, or otherwise retaliate against any employee who files a complaint
with the Purchasing Agent, or takes any other action to enforce the requirements of
this section.
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. Additional Requirements: At all times during the term of the Contract, the

Contractor shall;

1. Post the current Living Wage rate notice in English and Spanish, as authorized by
the Purchasing Agency, in a prominent place at its offices and each location
where its employees perform services under the Contract;

2. Provide, within five (5) days of an employees' request, a written copy of the
Living Wage notice of the current Living Wage rate;

3. Include the provisions of this section in all subcontracts for Work to be performed
by subcontractors on City-owned or City-occupied property, so that provisions of
this section are binding those subcontractors;

4. Comply with all applicable federal, state and City laws, rules and regulations,
including, but not limited to the U.S. Fair Labor Standards Act of 1938, as
amended, the U.S. Occupational Safety and Health Act of 1970, as amended, the
U.S. Employee Retirement Income Security Act, as amended, and Chapter 3 of
Title 40.1 of the Code of Virginia, 1950, as amended (for the purposes of the
Contract, the annual schedule of City holidays published by the City Manager's
Office shall be used); and

5. Submit, within five (5) Business Days of the end of each period, quarterly and
annual payroll reports in a form approved by the Purchasing Agent, which shall
include the hourly wage rates, wages and benefits provided by the Contractor and
its subcontractors to each employee assigned to perform services under the
Contract, and copies of at least four (4) payroll reports for each quarter, and two
(2) copies of a payroll check for each employee working during the quarter.

Contractor Record Keeping: The Contractor shall keep and preserve records which
show wages and benefits provided to each employee assigned to perform services
under the Contract for a period of three (3) years after the expiration, or earlier
termination, of the Contract. The Contractor shall permit the Purchasing Agent, or
authorized representative, to examine, and make copies of, such records at reasonable
times and without unreasonable interference with the business of the Contractor.

. Violations: Violation of any law, rule, regulation, or provision of this section, as

determined by the Purchasing Agent, shall be grounds for termination of the Contract
and debarment of the Contractor.

STATE CORPORATION COMMISSION REQUIREMENT:

If the Contractor is organized as a stock or non-stock corporation, limited liability
company, business trust, or limited partnership or registered as a registered limited
liability partnership, the Contractor shall be authorized to transact business in the
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Commonwealth of Virginia as a domestic or foreign business entity if so required by
Title 13.1 or Title 50 of the Virginia Code or as otherwise required by law.

COMPLIANCE WITH THE IMMIGRATION REFORM AND CONTROL ACT
OF 1986:

Unauthorized Aliens: During the performance of any Work under the Contract, the
Contractor shall not knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.

PAYMENT OBLIGATIONS:

A. Payment Requirements: The Contractor shall take one (1) of the two (2) following
actions within seven (7) calendar days after receipt of amounts paid to the Contractor by
the City for Work performed by a subcontractor under the Contract:

1. Pay the subcontractor for the proportionate share of the total payment received
from the City attributable to the Work performed by the subcontractor under the
Contract; or

2. Notify the City and subcontractor, in writing, of the Contractor’s intention to
withhold all or a part of the subcontractor's payment with the reason(s) for
nonpayment.

B. Payment Information: The Contractor shall provide its social security number to the

" City if the Contactor is an individual. The Contractor shall provide its federal
employer identification number to the City if the Contactor is a proprietorship,
partnership, or corporation.

C. Interest Requirement: The Contractor shall pay interest to a subcontractor on all
amounts owed by the Contractor that remain unpaid after seven (7) calendar days
following receipt by the Contractor of payment from the City for Work performed by
the subcontractor under the Contract, except for amounts withheld as allowed in
section 3.24A. Unless otherwise provided under the terms of the Contract, interest
shall accrue at the rate of one percent (1%) per month.

D. Subcontracts: The Contractor shall include the provisions in sections 3.24A through
3.24C in every subcontract so that such provisions will be binding upon each
subcontractor requiring each subcontractor to include or otherwise be subject to the
same payment and interest requirements with respect to each lower-tier subcontractor.

E. City Not Obligated to Pay Interest: A Contractor's obligation to pay an interest
charge to a subcontractor pursuant to the payment clauses in this section shall not be
construed to be an obligation of the City. A Contract modification shall not be made
for the purpose of providing reimbursement for the required interest charge. A cost
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reimbursement claim shall not include any amount for reimbursement the required
interest charge.

3.27 MISCELLANEOUS PROVISIONS:

A.

D.

Governing Law: The Contract is governed by the applicable provisions of the
Alexandria City Code and the laws of the Commonwealth of Virginia.

Successors, Assigns and Legal Representatives: The Contract shall not be assigned,
sublet or transferred, in whole or in part, by operation of law or otherwise, by either
of the parties hereto except with the prior written consent of the other. Unless
specifically stated to the contrary in any written consent to an assignment, no
assignment shall operate to release or discharge the assignor from any duty or
responsibility under the Contract.

Entire Agreement: The Contract constitutes the entire agreement among the parties
pertaining to the Work and supersedes all prior and contemporaneous agreements and
understandings of the parties in connection therewith,

Royalties and Patents: The Contract Sum includes all royalties and costs arising
from patents, trademarks, and copyrights in any way involved in the Work. Whenever
the Contractor is required or desires to use any design, device, material or process
covered by letters of patent or copyright, the Contractor shall indemnify and save
harmless the City, its officers, agents and employees from any and all claims for
infringement by reason of the use of any such patented design, device, tool, material,
cquipment, or process to be performed under the Contract, and shall indemnify the
City, its officers, agents, authorized representatives, and employees for any costs,
expenses and damages which may be incurred by reason of any such infringement at
any time during the prosecution and after the completion of the Work.

Severability: Should any provision of the Contract be declared invalid for any
reason, such decision shall not affect the validity of any other provisions, which other
provisions shall remain in force and effect as if the Contract had been executed with
the invalid provisions(s) eliminated, and it is hereby declared the intention of the
parties that they would have executed the other provisions of the Contract without
including therein such provision(s) which may for any reason hereafter be declared
invalid.

Survival: Any provision of the Contract which contemplates performance subsequent
to any termination or expiration of the Contract, including, without limitation, the
provisions of section 3.7 (Warranty); 3.13 (Claims and Disputes); 3.16 (Indemnity),
and 3.22 (Audit and Price Adjustment), shall survive any termination or expiration of
the Contract and shall remain in full force and effect according to their terms.
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G. Non-Waiver: The failure of Contractor or the City to exercise any right, power or
option arising under the Contract, or to insist upon strict compliance with the terms of
the Contract, shall not constitute a waiver of the terms and conditions of the Contract
with respect to any other or subsequent breach thereof, nor a waiver by Contractor or
City of their rights at any time thereafter to require exact and strict compliance with
all the terms thereof.

H. Headings: Numbered topical headings, articles, sections, subsections or titles in the

Contract are inserted for the convenience of organization and reference and are not
intended to affect the interpretation or construction of the terms thereof.
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PART 1V, REQUIRED SUBMITTAL - ATTACHMENT A - OFFER AND AWARD
FORM

NAME OF PROPOSER:

ADDRESS:

TELEPHONE NUMBER: ( )

FAX NUMBER: ( )

FEDERAL EMPLOYMENT IDENTIFICATION NO.

BUSINESS LICENSE NO.

VIRGINIA CONTRACTOR'S REGISTRATION NO. _

THIS OFFER AND AWARD FORM SHALL BE SIGNED for and in consideration of the
payment of the Contract Sum, as set forth in the Proposal. The Proposer offers to perform the
Work set forth in Request for Proposals No. 00000247, together with any addenda, in accordance
with the Proposer’s Proposal as modified by further negotiations.

By signing this document, the Proposer agrees that, if its Proposal is accepted for the
consideration mentioned, it will at its own expense do all of the Work and furnish all the
materials, equipment and labor necessary to carry out this Contract within the time specified in
the Request for Proposals pursuant to the Contract Documents identified as:

DESCRIPTION

Scope of Work

Instructions For Proposals
General Terms and Conditions
Addenda

Attachments - Submittals

el tadtad bt Ity

Proposer’s Authorized Signatory Date

Name and Title of Authorized Signatory

Accepted by the City of Alexandria, Virginia,

This day of ,2011.

Eleanor Foddrell, Purchasing Agent
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PART IV, REQUIRED SUBMITTAL - ATTACHMENT B - KEY PERSONNEL

KEY PERSONNEL: In the spaces provided below, Proposers shall identify a minimum of two
(2) key persons who would be assigned to provide contract administration. One of these two (2)
individuals shall be available during normal business hours.

KEY PERSON NAME:
TITLE:
LIST QUALIFICATIONS AND EXPERIENCE:

KEY PERSON NAME:
TITLE:
LIST QUALIFICATIONS AND EXPERIENCE:
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PART IV, REQUIRED SUBMITTAL - ATTACHMENT C
CITY OF ALEXANDRIA INSURANCE CHECKLIST

I understand the Insurance Requirements and will submit a Certificate of Insurance to the City, if
awarded the Contract in the amount and type as set forth below. See continuation sheets for
explanation. Items marked “X™ are required to be provided by Proposer, if contract award is

made to your firm.

REQUIRED COVERAGES

LIMITS
(figures denote minimum limits required)

Worker’s Compensation and Employer’s Liability
Required when Contractor has three (3) or more
employees.

Statutory limits of Commonwealth of Virginia
and the state of hire for workers’ compensation.
$500,000 each accident; $500,000 each disease;
$500,000 policy limit for employer’s liability.
USL&H and Jones Act coverage endorsements
needed for work along and on the river.

Commercial General Liability
Required on all City contracts.

$1,000,000 combined single limit for bodily
injury and property damage each occurrence.
$2,000,000 General Aggregate, $2,000,000
Products and Completed Operations Aggregate,
$1,000,000 Personal injury and Advertising
injury Aggregate.

The General Aggregate should apply on a “per
project” basis, if construction related. General
Liability coverage should include:
Premises/Operations, Independent Contractors,
Contractual Liability, and Explosion, Collapse,
and Underground damage (any type of
construction work.) Products and Completed
Operations coverage should be maintained for
at least three years after the City’s final
acceptance of the work.

Automobile Liability

Required on all City contracts.

Sole proprietor contractors must provide evidence of
business endorsement on their personal auto policy in
lieu of a commercial auto liability policy.

$1,000,000 combined single limit bodily injury
and property damage each accident; $1,000,000
Uninsured and Underinsured Motorists.

Must include the following:
Owned, Hired and Non-Owned. $5,000,000

A. Uses their own personal property or
equipment on City property and/or

Motor Carrier Act Endorsement, where
applicable.
Property Coverage Commercial Property Policy/Builders Risk:
Required when Contractors: Provide replacement cost. Should include all

perils (also known as “special” or “all risks™)
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B. Stores or leaves equipment or personal property on
City Property; and/or

C. Uses materials for building NOT owned by City
until installed.

including theft, flood, carthquake and terrorism.
Contractor’s__Equipment __Floater:  Provide
coverage for Contractor’'s mobile equipment,
including road building machinery, steam
shovels, hoists, and derricks or any equipment
to become part of the permanent structure used
on the job by builders of structures, roads,
bridges and tunnels.

Crime Policy

Required when Contractor:

A. Collects money, securities or other property on
behalf of City, and/or

B. Requires the use of City money, securitics, or
negotiable property to be in Contractor’s care,
custody and control and/or

C. Has access to computer systems that could involve
extortion, theft of monies or securities or other
negotiable property.

$1,000,000 limit for employee theft of money,
securities and other property owned by the
contractor.

An endorsement should also be added to the
policy to cover theft of the City’s money,
securities, or other property (third party
coverage).

Professional Liability/Errors & Omissions
Required when:

A. Contractor must maintain a license or special
degree.

B. scrvices require high level of expertise or
knowledge in a particular field to require certification
or licensing.

C. Law enforcement, contractors A and B services
(above) typically include engineering and design
services, architects, attorneys, physicians, insurance
brokers and agents etc., as well as when access to any
private information, electronic data or equipment
owned by the City is part of the work.

$2,000,000 each claim and aggregate.

C. Where applicable $10M Law Enforcement
contractors. Coverage may be provided in the
General Liability policy in some cases. (E.g.
wrongful detention or arrest, etc.).

Excess Liability/Umbrella

$10,000,000 Per Occurrence and Aggregate for
bodily injury, property damage, personal and
advertising injury and products and completed
operations. Limits should include an aggregate
per project for construction projects. Higher
limits may be required in some cases.

Garage Liability

Required when the contractor takes possession of the
City’s owned vehicles including buses in order to
repair.

$1,000,000 bodily injury and property damage
each occurrence/accident.
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9.

| City of Alexandria must be named as an additional insured on all insurance policies other than

Worker’s Compensation and Professional Liability and must be stated on the certificate(s) of insurance
(or the certified policy, if required.) The contractor’s insurance will be primary and the City’s insurance
or self-insurance shall be non-contributory. The Contractor should waive and require their insurers to
waive by endorsement subrogation rights against the City for losses and damages incurred under the
insurance policies required by the agreement. No work should be performed by contractors or
subcontractors until a certificate of insurance has been submitted and approved by City to insure
compliance with all insurance requirements.

10.

Pollution Liability

Coverage should be included with a $1,000,000 limit for each occurrence, claim or pollution incident.
This coverage is required of all contractors performing any type of hazardous material remediation,
working with pollutants including asbestos and lead abatement, or performing underground work.
Higher limits may be required in some circumstances.

1.

Thirty (30) day notice of cancellation, non-renewal, material change or coverage reduction is required
on all policies.

2.

Best’s Guide rating: “A-" VIII or better, or its equivalent. The insurance companies should be lawfully
authorized to do business in the Commonwealth of Virginia.

The Certificate(s) of Insurance shall state the RFP/IT B/RFQ/RFI Number and Title.

Company Name

Proposer’s Authorized Signatory Date

Name and Title of Authorized Signatory
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ATTACHMENT C - FORM "A" INSURANCE (continuation sheet)

(Review this section carcfully with your insurance agent prior to Proposal submission. See "Insurance
Checklist" for specific coverage requirements applicable to the Contract).

I. General Insurance Requirements:

1.

The successful Proposer shall not start work under the Contract until the successful Proposer has
obtained at histher own expense all of the insurance required under the Contract and such
insurance has been approved by the City of Alexandria (City); nor shall the successful Proposer
allow any subcontractor to start work on any subcontract until all insurance required of the
subcontractor has been obtained and approved by the successful Proposer. Approval of insurance
required of the successful Proposer and subcontractors for the City will be granted only after
submission to the Purchasing Agent of original, signed certificates of insurance or, alternately, at
the City's request, certified copies of the required insurance policies.

The successful Proposer shall require all subcontractors to maintain during the term of this
agreement, Commercial General Liability insurance, Business Automobile Liability insurance,
Workers' Compensation and Employers' Liability insurance and other insurance coverages as
indicated in PART IV Attachment C, in the same manner as specified for the successful Proposer.
Upon request, the successful Proposer shall furnish immediately subcontractors' certificates of
insurance to the City.

All insurance policies required under the Contract shall include the following provision: Thirty
(30) day notice of cancellation, non-renewal, material change or coverage reduction is required
on all policies.

No acceptance and/or approval of any insurance by the City shall be construed as relieving or
excusing the successful Proposer, or the surety, or its bond, from any liability or obligation
imposed upon either or both of them by the provisions of the Contract Documents.

The City of Alexandria (including its officers, agents and employees) is to be listed as an
additional insured on all insurance policies except Workers' Compensation and Professional
Liability, which must be stated on the certificate(s) of insurance or the certified policy, if
requested. Coverage afforded under this section shall be primary with respect to the City, its
officers, agents and employees. The contractor’s insurance will be primary and the City’s
insurance or self-insurance shall be non-contributory.

The successful Proposer/ shall provide insurance as specified in the "City of Alexandria, Virginia
Insurance Checklist” Part IV Attachment C.

The successful Proposer covenants to save, defend, keep harmless and indemnify the City and all
of its officers, agents and employees (collectively the "City") from and against any and all claims,
lawsuits, liabilities, loss, damage, injury, costs (including litigation costs and attorney's fees),
charges, liability or exposure, however caused, resulting from or arising out of or in any way
connected with the successful Proposer's performance or nonperformance of the terms of the
Contract Documents or its obligations under the Contract. This indemnification shall continue in
full force and effect until the successful Proposer completes all of the Work required under the
Contract, except that indemnification shall continue for all claims involving products or
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completed operations after final acceptance of the Work by the City for which the City gives
notice to the successful Proposer after the City's final acceptance of the Work,

The successful Proposer shall be responsible for the Work performed under the Contract
Documents and every part thereof, and for all materials, tools, equipment, appliances, and
property used in connection with the Contract. The successful Proposer assumes all risks for
direct and indirect damage or injury to the property or persons used or employed on or in
connection with the Work contracted for, and of all damage or injury to any person or property
wherever located, resulting from any action, omission, commission or operation under the
Contract, or in connection in any way whatsoever with the contracted work.

Insurance coverage required in these specifications shall be in force throughout the Contract term.
Should the successful Proposer fail to provide acceptable evidence of current insurance within
seven days of written notice at any time during the Contract term, the City shall have the absolute
right to terminate the Contract without any further obligation to the successful Proposer, and
successful Proposer shall be liable to the City for the entire additional cost of procuring
performance and the cost of performance of the uncompleted portion of the Contract at the time
of termination,

Contractual and other liability insurance provided under the Contract shall not contain a
supervision, inspection or engineering services exclusion that would preclude the City from
supervising or inspecting the project. The successful Proposer shall assume all on-the-job
responsibilities as to the control of persons directly employed by it and of the subcontractors and
any persons employed by the subcontractor.

Nothing contained in the specifications shall be construed as creating any contractual relationship
between any subcontractor and the City. The successful Proposer shall be fully responsible to the
City for the acts and omissions of the subcontractors and of persons employed by them as it is for
the acts, commissions and omissions of persons directly employed by it.

Precaution shall be exercised by the successful Proposer at all times for the protection of persons,
(including employees) and property. All existing structures, utilities, roads, services, trees, and
shrubbery shall be protected against damage or interruption of service at all times by the
successful Proposer and its subcontractors. The successful Proposer/shall be held responsible for
any damage to persons (including employees) and property occurring by reason of its operation
on the property.

If the successful Proposer does not meet the insurance requirements of the specifications,
alternate insurance coverage, satisfactory to the City's Purchasing Agent, may be considered.
Written request for consideration of alternate coverage shall be received by the City's Purchasing
Agent at least (10) ten working days prior to the date set for opening the Proposals. If the City
denies the request for alternate coverage, the specified coverage will be required to be submitted.
If the City permits alternate coverage, an amendment to the insurance requirements will be
prepared and distributed prior to the time and date set for Proposal openings.

All required insurance coverage shall be acquired from insurers authorized to do business in the
Commonwealth of Virginia and acceptable to the City. The insurers shall have a policyholders'
rating of "A-" or better, and a financial size of "Class VIII" or better in the latest edition of Best's
Insurance Reports, unless the City grants specific approval for an exemption, in the same manner
as described in section 13 above.
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The City will consider deductible amounts as part of its review of the financial stability of the
Proposer any deductibles shall be disclosed in the Proposal, and all deductibles will be assumed
by the successful Proposer.

11, Successful Proposer’s Liability Insurance - "Occurrence” Basis:

The successful Proposer shall purchase and maintain in a company or companies authorized to do
business in the Commonwealth of Virginia, and acceptable to the City such insurance as will
protect the successful Proposer and the City from claims set forth below which many arise out of
or result from the successful Proposer operations under the Contract, whether such operations are
by the successful Proposer or by any subcontractor or by anyone directly or indirectly employed
by any of them, or by anyone for whose acts any of them may be liable:

A. Claims under Workers' Compensation, disability benefits and other similar employee
benefit acts;

B. Claims for damages because of bodily injury, occupational sickness or disease, or death
of successful Proposer’s employees.

C. Claims for damages because of bodily injury, sickness or disease, or death of any person
other than successful Proposer’s employees.

D. Claims for damages insured by usual Personal Injury Liability coverage which are

sustained by any person as a result of an offense directly or indircctly related to the
employment of such person by the successful Proposer, or by any other person;

E. Claims for damages, other than to the Work itself (but only to the extent of coverage
under any Builders' Risk or other property form, if applicable) because of injury to or
destruction of tangible property, including loss of use resulting there from;

F. Claims for damages because of bodily injury or death of any person or property damage
arising out of the ownership, maintenance of use of any owned, hired, or non-owned
motor vehicle;

The specific insurance policies required to cover the claims listed above in subsection II. 1 shall
include terms and provisions, and be written for not less than the limits of liability, (or greater
limits if required by law or contract) as shown on the "City of Alexandria, Virginia Insurance
Checklist" contained in the Request for Proposals documents.

A. Commercial General Liability - Such Commercial General Liability policy shall include
any or all of the following as dictated on the "City of Alexandria, Virginia Insurance
Checklist"™: -

i Premises/Operations;

ii.  Actions of Independent Contractors;

ifi. Products/Completed Operations to be maintained for three years after completion
of the Work;

iv.  Contractual liability including protection for the successful Proposer/ from claims
arising out of liability assumed under the Contract, and including Automobile
Contractual Liability;

v.  Personal Injury and Advertising Injury Liability

vi.  Explosion, Collapse or Underground hazards;
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Commercial Automobile Liability including Uninsured Motorist's and Underinsured Motorists
coverage,

Workers' Compensation - statutory benefits as required by Virginia law or the U.S.
Longshoremen's and Harbor Workers' Compensation Act, or other laws as required by labor
union agreements, including standard Other States coverage; and Employers' Liability coverage.

111. Comnmercial General or other required Liability Insurance - "Claims Made" Basis

1.

If Commercial General or other liability insurance purchased by the successful Proposer has been
issued on a "claims made" basis, the successful Proposer shall comply with the following
additional conditions. The limits of liability and the extensions to be included as described in the
“City of Alexandria, Virginia Insurance Checklist" remain the same. However, the successful
Proposer shall either:

(a) Agree to provide the certificates of insurance evidencing the above coverage for a
period of three years after final payment for the Contract. This certificate shall
evidence a retroactive date, no later than the beginning of the successful Proposer
or subcontractors Work under the Contract; or

(b) Purchase a three year extended reporting period endorsement for the policy or
policies in force during the term of the Contract as evidence of the purchase of this
extended reporting period endorsement by means of a certificate of insurance or a
certified copy of the endorsement itself.
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PART IV, REQUIRED SUBMITTAL - ATTACHMENT D
REQUIRED INFORMATION FORM
Each Proposer submitting a response to this Request for Proposals shall provide the following
information:

l. Minority Business Firm Yes[ INo{ ] Partnership Yes{ | No[ |
Small Business Firm Yes|[ INo{ ] Corporation Yes[ | No[ ]
Sole Proprietorship Yes[ INo[ ]

2. Sole proprietorships and partnerships shall provide the following information:
Name
Address
City
State and Zip Code

Partnerships shall provide this information for all partners.

3. If the Proposer is a corporation, please provide the following:

State of Incorporation
Charter number of the Virginia Certificate of Incorporation Authority Date
of Incorporation

Foreign corporations desiring to transact business in the Commonwealth of Virginia shall
register with the State Corporation Commission in accordance with Section 13.1-757 of
the Code of the Commonwealth of Virginia, as amended.

4. Each corporation shall provide the names of the following officers:

President.

Vice-President

Secretary

Treasurer

Registered Agent

COMPANY NAME
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PART IV, REQUIRED SUBMITTAL -ATTACHMENT E
CERTIFIED STATEMENT OF NON-COLLUSION

A.  This is to certify that the undersigned is seeking, offering or agreeing to transact business
or commerce with the City of Alexandria, a municipal corporation of Virginia, or seeking,
offering or agreeing to receive any portion of the public funds or moneys, and that the offer or
agreement or any claim resulting therefrom is not the result of, or affected by, any act of
collusion with another person engaged in the same line of business or commerce; or any act of
fraud punishable under Article 1.1 (Virginia Governmental Frauds Act), Chapter 12
(Miscellaneous), Title 18.2 (Crimes and Offenses Generally) of the Code of Virginia (1950), as
amended.

B. This is to further certify that the undersigned has read and understands the following:

(1) The City is authorized by Section 18.2-498.4 of the Code of Virginia (1950) as amended,
to require this certified statement. That section also provides that any person required to
submit this statement that knowingly makes a false statement shall be guilty of a Class 6
felony.

(2) Section 18.2-498.3 of the Code of Virginia (1950), as amended, provides that any person,
in any commercial dealing in any matter within the jurisdiction of any local government
or any department or agency thereof, who knowingly falsifies, conceals, misleads, or
covers up by any trick, scheme, or device a material fact, or makes any false, fictitious
or fraudulent statements or representations, or makes or uses any false writing or
document knowing the same to contain any false, fictitious or fraudulent statement or
entry, shall be guilty of a Class 6 felony.

(3) Section 59.1-68.7 of the Code of Virginia (1950), as amended, provides that any
combination, conspiracy or agreement to intentionally rig, alter or otherwise manipulate,
or to cause to be rigged, altered or otherwise manipulated, any Proposal submitted to any
governmental unit for the purpose of allocating purchases or sales to or among persons,
raising or otherwise fixing the prices of goods or services, or excluding other persons
from dealing with the state or any other governmental unit shall be unlawful. Any
person violating the foregoing shall be guilty of a Class 6 felony.

SIGNATURE
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PART IV, REQUIRED SUBMITTAL - ATTACHMENT F

DISCLOSURES RELATING TO CITY OFFICIALS AND EMPLOYEES

A. I hereby state that, as of this date (check one):

()

Our firm has no reason to belicve that any member of the City Council, any
official or employee of the City, or any member of any commission, committee,
board or corporation controlled or appointed by the City Council has already
received, in connection with or related in any way to the Contract, or has been
promised, in the event the Contract is awarded to the firm, any commission,
finder's fee or other thing of value.

( )  Our firm has reason to believe that any member of the City Council, any official
or employee of the City, or any member of any commission, committee, board or
corporation controlled or appointed by the City Council has already received, in
connection with or related in any way to the Contract, or has been promised, in
the event the Contract is awarded to the firm, any commission, finder's fee or
other thing of value.

B. [ hereby state that, as of this date:

( )  Our firm has no reason to belicve that any member of the City Council or any
official or employee of the City would or may be financially affected, whether
affirmatively or negatively, and whether personally or through a spouse or other
family member, if the Contract were awarded to the firm.

( ) Our firm has reason to believe that any member of the City Council or any
official or employee of the City would or may be financially affected, whether
affirmatively or negatively, and whether personally or through a spouse or other
family member, if the Contract were awarded to the firm.

Signature Date
Name

Title/Position

Name of Firm
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PART IV, REQUIRED SUBMITTAL - ATTACHMENT G
EQUAL EMPLOYMENT OPPORTUNITY AGREEMENT

The Contractor hereby agrees:

(1) Not to discriminate against any employce or applicant for employment on account of race,
color, religion, sex, ancestry, national origin, marital status, age, sexual orientation, or handicap,
except as is otherwise provided by law.

(2) Implement an affirmative action employment program as defined in section 12-4-3 of the
Code of the City of Alexandria, Virginia, 1981, as amended, to ensure non-discrimination in
employment under guidelines to be developed by the commission and approved by the City
Council.

(3) To include in all Proposals or advertisements for employees placed by or in behalf of the
contractor the words "Equal Opportunity Employer" or a symbol, approved by the Alexandria
Human Rights Commission, meaning the same.

(4) To notify each labor organization or representative of employees with which said Contractor
is bound by a collective bargaining agreement or other contract of the Contractor's obligations
pursuant to this equal employment opportunity clause.

(5) To submit to the City Manager and the City's Human Rights Administrator, upon request, no
more frequently than annually, regular equal employment opportunity reports on a form to be
prescribed by the City Manager.

(6) To make reasonable accommodation to the known physical or mental limitations of an
otherwise qualified handicapped applicant or employee unless the Contractor can demonstrate
that the accommodation would impose an undue hardship on the operation of the Contractor's
business, factors to be considered include but are not limited to, the following;

a. the overall size of the Contractor's business with respect to the number of
employees, the number and type of facilities and size of budget;

b. the type of the Contractor's operation, including the composition and
structure of the contractor's work force; and

c. the nature and cost of the accommodation needed.

Contractor may not deny any employment opportunity to a qualified handicapped employee or
applicant if the basis for the denial is the need to make reasonable accommodation to the
physical or mental limitations of the employee or applicant.
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(7) To include the provisions in sections (1) through (6) hereof in every subcontract so that such
provisions will be binding upon each subcontractor.

(8) In the event of the Contractor's non-compliance with any provision, upon a finding of such
non-compliance by the City's Human Rights Commission and certification of such finding by the
City Manager, the City Council may terminate or suspend or not renew, in whole or in part, the
Contract.

Company Name Date
Signature Title
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ATTACHMENT I - PROPOSER’S PRICE PROPOSAL
NAME AND ADDRESS OF PROPOSER (type or print):

(Street)
(City) (State) (Zip Code)
By
(Signature in Ink)
(Type or Print Name and Title)
Telephone Number
Facsimile
Date
CHECK APPROPRIATE BOX:

[Z] INDIVIDUAL
PARTNERSHIP
CORPORATION
] JOINT VENTURE

STATE OF

PROMPT PAYMENT TERMS

NOTE: City shall reimburse contractor for mutually agreed direct costs in accordance with the
applicable Purchase Order. Car mileage will be paid at the City’s rate, which is currently $0.50
cents per mile. Airfare will be reimbursed at coach rates only. Hotel accommodations rates will
require prior City approval as will all rates/direct costs related to the Contract.
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City of Alexandria, Virginia
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Tab | - Required Submittal A, Signed Offer and Award Form and Required Submittal
Addendum |

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART IV, REQUIRED SUBMITTAL - ATTACHMENT A - OFFER AND AWARD
FORM

NAME OF PROPOSER: CliftonLarsonAllen LLP

ADDRESS; 4250 North Fairfax Drive, Suite 1020, Arlington, VA 22203

TELEPHONE NUMBER: {888) _778-6688

FAX NUMBER: (571) 227-9552

FEDERAL EMPLOYMENT IDENTIFICATION NO. _41-0746749
BUSINESS LICENSE NO. __ 133702

VIRGINIA CONTRACTOR'S REGISTRATION NO. N/A

THIS OFFER AND AWARD FORM SHALL BE SIGNED for and in consideration of the
payment of the Contract Sum, as set forth in the Proposal. The Proposer offers to perform the
Work set forth in Request for Proposals No. 00000247, together with any addenda. in accordance
with the Proposer’s Proposal as modified by further negotiations.

By signing this document, the Proposer agrees that, if its Proposal is accepted for the
consideration mentioned. it will at its own cxpense do all of the Work and furnish all the
materials. equipment and labor necessary (0 carry out this Contract within the time specified in
the Request for Proposals pursuant to the Contract Documents identified as:

DESCRIPTION

Scope of Work

Instructions For Proposals
General Terms and Conditions
Addenda

Attachments - Submittals

}ﬁ%ﬂ“‘-‘-m 3/15/12

Proposer’s Authorized Signatory Date
Gregory J. Bugsink, III, Partner
Name and Titic of Authorized Signatory

L L b Bt

Accepled by the City of Alexandria, Virginia.

This day of L2010

Eleanor Foddrell. Purchasing Agent
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’ - -
FINANCE DEPARTMENT (\ %

Purchasing Division -

Suite 301 - Bunker's Square -
‘ 100 North Pitt Street Meoriviotn NIGP

D Alexandria, Virginin 22314 Awrn
(703) 746-4944 Fax: (703) 838-6493
CITY OF ALEXANDRIA
NOTICE TO PROPOSERS
ADDENDUM I

REQUEST FOR PROPOSALS (RFFP) NUMBER 008000247
FINANCIAL STATEMENT AUDIT AND INTERNAL AUDIT SERVICES

PLEASE CHANGE SECTION 1.4 TO READ:

14 CONTEMPLATED TERM OF ANY CONTRACT ISSUED AS A RESULT OF
THIS RFP

A Contract, if issued, will be for a period of five (5) consecutive years, with the City's
Purchasing Agent having the sole option and discretion of renewing the Contract(s) for
five (5) additional one (1) year periods, one (1) year at a time.

PLEASE CHANGE SECTION 2.13, R. TAB XV1 TO READ:

2.13 RESPONSE FORMAT

R. Tab XVI, Cost Proposal

Provide separate cost estimates for the City Audit, the Library, and ACPS Audit.
Provide separate cost estimates that include fully burdened hourly rates for the following:
financial statement audit services, and intemal audit services.

ALSO INCLUDED ARE THE WRITTEN QUESTIONS RECEIVED AND THE CITY’S

RESPONSE. THE PRE-PROPOSAL ATTENDEE SHEET IS INCLUDED AS A
SEPARATE PDF FILE DOWNLOAD

RFPP (0000247
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EXCEPT AS MODIFIED HEREIN, ALL OTHER TERMS AND CONDITIONS OF
REQUEST FOR PROPOSALS (RFP) NUMBER 00000220 REMAIN IN FULL FORCE

AND EFFECT.

M) 2012
Stephen Tapldr Date
Purchasing Agent

ACKNOWLEDGMENT OF RECEIPT

COMPANY NAME: CliftonLarsoniAllen LLP

AUTHORIZED SIGNATURE: }vﬁ—-ﬂwé,m 3/18/12

Date
NAMTE AND TITLE:  Gregory J. Bussink, IIT, Partner

TELEPHONE NUMBER: __ 888-227-9552

EMAIL: Greqg.Bussink@cliftonlarsonallen. com

RFP 00000247

A



City of Alexandria, Virginia

Proposal to Provide Audit Services

Written Questions Recefved and the City’s Response
RFP 00000247
Financial Statcment Audit and Internal Audit Services

1. Question: Can the City provide the prior year audit fee and the total contract award? Does
this include both the financial statement and internal audit services?

Answer: $449,000, This includes additional ARRA and A-133 reviews

2. Question: Approximately how many staff members did the incumbent have in the field
for the last year's audit, including the ATC and the Alexandria Library System?

Answer: It varies from 3-7

3. Question: Do you have the total number of hours charged by the incumbent for the last
year under audit?

Answer: According to the Audit claims about 2000 hours before additional ARRA
revicws

4 Question: Were there any disagrecments between management and the incumbent
auditor?

Answer: No
5. Question: For last year’s audit, when did the fieldwork begin and end?
Answer: May to November

6. Question: Can we obtain the prior year auditor’s communication to those charged with
corporate governance report (SAS 114)?

Answer: Yes, see separated downloadable file

7. Question: Can you provide or describe the nature and number of auditor proposed
adjusting entries?

Answer: None
8. Question: How long has the current audit firm served as the City’s auditor?

Answer: The currcnt audit firm was awarded the last two RFPs for a total of ten (10)
years,

RFP 00000247
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10

1.

14.

15.

Question: Can you provide an estimate of the number of federal programs that the City
will require a single audit for during the fiscal year ending June 30, 20127

Answer: Please see our latest CAFR pages 152 to 154 at the link below

Question: Are prospective candidates required to propose (and perform) on both the
financial audit and internal audit opportunities or would the City accept a proposal on
only one area?

Answer: Either or both but both would be preferred

Question: Over the past three years, how many internal audit engagements have been
performed by the incumbent?

Answer: Annually, the incumbent performs a financial audit of the Sherif’s Canteen
Account and Work Release account. Non-recurring audits in the past three years include
an agreed upon procedures audit to review deposits. Currently, the incumbent is
performing an agreed upon procedures audit for the Alexandria School Superintendent.

Question: Can the City provide the prior year fees paid for internal audit services?

Answer: $8500 for FY 2010 The work for FY 2011 now completed, and the invoice is
still pending

Question: Please describe the reason for rotation of audit firms and issuance of the RFP.

Answer: City of Alexandria contracts are for a pre-determined timeframe and require re-
solicitation for a new contract.

Question: Were there any prior year joumal entries / adjustments proposed by the
auditors? What was the nature of the adjusiments?

Answer: No

Question: Please provide an overview of the internal audit function. During the year, does
the OIG (or equivalent) or internal audit function perform tests of the internal control
system? If 50, is that reporting made available to or performed directly in support of the
external auditors? In addition, what, if any, other work of the OIG and/or Internal Audit
department has the external auditor used previously?

Answer: The City docs not have an OIG function, but has two staff auditors who perform
the internal audit function. Normally, during the course of the audit, the external auditor
reviews OIA reports issued the previous year and have a short discussion with OIA staff.
OIA stafT is unaware of any instances in which the external auditors have used the work

RIP 00000247
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16.

17.

18.

19.

20.

21.

22,

23.

of the Office of Internal Audit. Q1A staff works with Sheriff Staff 1o make sure the
financial records are available for audit for the Canteen Accounts audit

Question: How has the audit been scheduled in the past and how many auditors were on
:i;; it;gr each phasce? Altematively, how many auditors were on-site during the peak of the
Answer: Approximatcly seven

Question: Were subcontractors utilized under the prior audit contract?

Answer: No

Question: Are there any major accounting changes anticipated during FY 201 27

Answer: No

Question: Are there any major changes anticipated in the City’s system of intemnal
controls for FY 2012?

Answer: No

Question: Does the City anticipate transitioning o any new major computer systems or
applications during FY 20127

Answeyr: None in FY12

Question: Has the responsibility for system operation and maintenance of any of the
systems or transaction cycles been outsourced to a third party? Of those systems/cycles
outsourced, has a recent SAS 70 (now SSAE No. 16) been performed on the respective
entities?

Answer: No

Question: With respect to the Single Audit, do you expect the composition of major
programs to change significantly from major programs reported for last year?

Answer: Few changes for ARRA but not for other ongoing operations

Question: How much in ARRA (stimulus) funds has the City received or will spend in
FY 20127

Answer: City about $4million, Schools about $5million

RFP 00000247
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24.

25.

26.

27.

Question: Plcasc provide an overview of any specialists used by the City (actuaries,
valuation firms, third party experts, etc.) in determining financial statement balances and
disclosures.

Answer: Cherion Financial Services and Prudential Pension Actuaries

Question: Please provide a listing of the faws and regulations, which the City considers
significant to its operations and its financial statements.

Answer: GAAP, All GASB standards applicable, City State and Federal Regulations

Question: Could you provide us with a copy of the previous year’s internal contro}
management letter?

Answer: None issued
Question: Were there any additional services performed by the prior independent auditor?
If s0, could you describe such services and provide the amount of fees paid in connection

therewith? Can we get copies of any reports that may have been issued?

Answer: An extended single audit on ARRA funds.

RFP 00000247
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Tab Il — Letter of Transmittal

March 15, 2012

Mr. Michael F. Hauer, CPPO, CPPB
Contract Specialist [11

Finance Department/Purchase Division
City of Alexandria

100 North Pitt Street, Suite 301
Alexandria, Virginia 22314

Dear Mr. Hauer:

CliftonLarsonAllen (CLA) is pleased to present the following proposal in response to your Request for
Proposal (RFP) ltem No. 00000247 for the City of Alexandria (the City). We are confident that our extensive
experience serving similar governmental entities, bolstered by our client-oriented philosophy and depth of
resources, will make CLA the best qualified candidate to fulfill the scope of your engagement.

Our Government Services Team has significant experience serving counties, cities and states. We have one
of the largest governmental practices in the country, so while the City will be served by local professionals,
you will also benefit from the expertise and resources of our firmwide Government Services Team.

The following provides the required information per the RFP.
1. Executive Summary:

We understand that the City is seeking a fully qualified certified public accounting firm to perform
financial statement audit and internal audit services, including the following;:

o Conduct an audit of the City’s financial statements, to include the Alexandria Transit Company
(ATC), which are prepared in accordance with the standards issued by the Governmental
Accounting Standards Board (GASB). These audits are to be performed in accordance with
Generally Accepted Auditing Standards (GAAS) and Audits of Counties, Cities, and Towns issued
by the Auditor of Public Accounts of the Commonwealth of Virginia.

e Audit the financial statements of the Alexandria City Public Schools (ACPS), including the student
activity funds of the middle and secondary schools, and the Alexandria Library System (Library).

e Review the financial statements and Comprehensive Annual Financial Reports of the City and
ACPS to ensure they comply with the requirements to retain the GFOA Certificate of Achievement
for Excellence.

e Review the City’s Comparative Transmittal Forms in accordance with APA guidelines.

e Conduct a single audit of grant funds performed in accordance with GAAS, the standards set forth
for financial audits in the Government Accountability Office's (GAO) most current Government
Auditing Standurds, the provisions of the federal Single Audit Act of 1984 and the Single Audit Act

—& 8
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Amendments of 1996, and the provisions of U.S. Office of Management and Budget (OMB) Circular
A-133, Audits of States, Locul Governments, and Non-Profit Orgunizations.

* Review any official statements or review subsequent required annual financial and operating data
issued in connection with the sale of bonds.

* Additionally, we will provide related accounting, consulting, and information technology
consulting services on an as needed basis.

CLA is committed to performing the work within the time period specified in the RFP. Our Government
Services Team has significant experience serving counties, cities and states. We have one of the largest
governmental practices in the country, so while the City will be served by local professionals, you will also
benefit from the expertise and resources of our firmwide Government Services Team. A sampling of
qualities that sets us apart and makes us the best qualified to perform the required services, includes:

¢ Extensive Expertise Auditing for the City and Similar Entities. CLA’s Government Services Team
is staffed with professionals that have worked directly with numerous cities and other
governmental entities, including counties, boards of education, public libraries, community colleges
and housing commissions, within Virginia and Maryland.

* Specialized Government Insight and Resources. As one of the nation’s largest certified public
accounting and consulting firms specializing in the public sector, CLA has the experience and
resources to most effectively identify opportunities and areas to be strengthened. Our Government
Services Team is dedicated to providing the City with immediate access to one of the country’s
largest and most knowledgeable government teams.

* Unparalleled Communication and Proactive Leadership. The City will benefit from a high level of
hands-on service from our team’s senior professionals. We can continue to provide this level of
service because, unlike other national firms, our partner-to-staff ratio is similar to smaller firms —
allowing our senior level professionals to be involved and immediately available throughout the
entire audit process. Our approach ensures that all members of the engagement team will stay
abreast of key issues at the City, and take an active role in addressing them. '

* A Focus on Providing Consistent, Dependable Service to Government Entities. We also differ
from other national firms in that we exclusively focus on the needs of non-SEC clients, allowing us
to avoid the workload compression typically experienced by firms that must meet public
companies’ SEC filing deadlines. Instead, our primary focus is on serving government entities. This
translates to more consistent, dependable customer service for the City. Moreover, our decision to
avoid the risk associated with auditing publicly-held companies also translates into more
reasonable fees for our clients.

® Cost Effectiveness. Our use of experienced professionals to deliver financial and compliance audit
services, allows us to provide you with the needed assurance and process improvement
recommendations in less time, which translates into the best value. CLA’s use of experienced
professionals and an effective quality control system, combined with lower operating costs than our
competitors, allows us to provide superior service and value at a reasonable price.

We have structured the proposal based on the submittal requirements set forth in the RFP.

5~
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2. Individuals Authorized to Make Representation on Behalf of CLA:

I, Gregory |. Bussink, I11, partner in CLA, am authorized to make representations on behalf of CLA. My
mailing address is as follows:

4250 North Fairfax Drive, Suite 1020, Arlington, VA 22203

3. Offer and Award Signatory Authorization:

As a partner in the firm, I am authorized to bind CLA in a contract with the City.

We welcome the opportunity to discuss our qualifications in greater detail or to make a preséntation to
your organization as you prepare to select a firm to serve your needs. Please contact me at 888-778-6688 or
via email at Greg.Bussink@cliftonlarsonallen.com with any additional questions.

Sincerely,

CLIFTONLARSONALLEN LLP

Gregory J. Bussink, 1II, CPA, CGFM
Partner
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Tab lll — Corporate Experience and Capacity

FIRM OVERVIEW

CliftonLarsonAllen, a limited liability partnership, is one of the
nation’s top 10 certified public accounting and consulting firms.
Structured to provide clients with highly specialized industry
insight, the firm delivers assurance, tax and advisory
capabilities. CLA offers unprecedented emphasis on serving
privately held businesses and their owners, as well as
governmental entities.

Size and Location

CLA has more than 90 locations across the United States and has a staff of 3,600 professionals, including
more than 500 partners.

Your engagement will be managed from our Arlington, Virginia and Timonium, Mary'land offices. The
location of the offices is as follows:

CliftonLarsonAllen LLP CliftonLarsonAllen LLP
4250 North Fairfax Drive, Suite 1020 9515 Deereco Road, Suite 500
Arlington, Virginia 22203 Timonium, Maryland 21093

In addition, resources will be available to the City from our Richmond, Virginia and Calverton, Maryland
offices.

A breakdown of the personnel employed in the engagement office is included in the chart below:

Number Staff Employed Number Staff Employed
Level ) ;
Arlington Baltimore
Partner 5 15
Manager ‘ 27 52
Senior Associate 18 40
Associate 23 29
Non-professional Staff 5 25
Total 77 161

ENGAGEMENT TEAM QUALIFICATIONS

CLA is the industry leader in providing solutions to government entities. We have a deep understanding
of local government entities and we recognize the challenges that the City is subject to. It is the goal of
CLA and your engagement team to pull from our wealth of resources nationwide to proactively plan and
attack these challenges so that they do not hinder your day-to-day business operations. You will have
access to specialists across the firm as needed to supplement the expertise of your team.

The CLA Project Team will utilize a broad array of audit experts to deliver best-in-class results for the City
and its component units.

‘ 11
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Greg Bussink will serve as Engagement Partner-in-Charge, dedicated to achieving the City’s financial goals
for this engagement. All team members are experienced in auditing governmental entities similar to the
City. Given the nature of the City’s retirement plans, we will use our team of pension plan specialists to

perform that portion of the audit. The following diagram illustrates the project team structure and
members:

City of Alexandria, Virginia

Engagement Partner-in-Charge
Gregory (Greg) J. Bussink, Hi, CPA, CGFM

I
i
i
¢ 1 Financia! Statement and Singl
Retiement Plan Quality Reviews | Quality Review Partner and DSAR
AL el J. Michael Stephens, CPA, CFE,
Thomas Rey, CPA CGFM
Retirement Plan (Single Audit) Financial Statement I
Audit Risk fianagement &
Financial Audit IT Practice Leader
= | fdanagar Yistale fianager fdancger
Heather Plitt, CPA Aires Coleman, CPA John E. Homan, CPA Joel Eshleman, CISA,
CIA, ACP
Addltslonal CLA Single Audit Specialist Schools and Library Additional CLA
taff Staﬁ B Mileski Staff
Alex Strate, CPA rynn Mileski
Additional CLA Additional CLA
Staff Staff

12
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Resumes
We have included resumes which include memberships in professional organizations relevant to the
performance of this audit for our key personnel in Appendix B.

The members of our engagement team work together regularly. We have included details of our
engagement team along with our references. You will see and our references will confirm that our team
works well together to provide outstanding services to our clients.

KEY PERSONNEL RESPONSIBILITIES AND CONTRIBUTIONS

We understand that one of your concerns is that your CPA firm must be easily accessible, responsive to
you, and be fully committed to providing the services requested in the REP. Therefore, we have staffed this
engagement with team members who are committed to the City’s engagement. While the engagement
team is committed to participate in other government audit engagements, the City will be a priority
account at CLA and will be held in the highest regard within the firm. We will have the support of the
executive leadership of the firm to provide the City with access to the most qualified individuals at any
time. The City will be a valued client to CLA and an important addition to our client list. An estimate of the
approximate engagement time per staff member can be found in the Staffing section of Tab IV.

The engagement team below will be dedicated to not only meeting, but exceeding the City’s expectations.

‘é@ 13
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Position in Firm

Gregory (Greg) J. Bussink, 111, CPA, CGFM
Engagement Partner-in-Charge

Functional Greg will oversee all engagement responsibilities for the work, including
Responsibility reviewing the work plan, coordinating activities with the audit managers, and
directing all meetings with the City.
Professional o Certified Public Accountant
Certifications o Certified Government Financial Manager
Professional ¢ Virginia Society of CPA’s
Affiliations e American Institute of Certified Public Accountants, Member
e Maryland Association of Certified Public Accountants, Not-for-Profit
Committee Member
¢ Association of Government Accountants, Member
o Government Finance Officers Association, Member
Education Bachelor of Science, Accounting, Bowie State University
Years of Experience |18
Relevant Greg has over 18 years of experience, specializing in serving government
Experience entities. He is one of our leading government experts in the region, and will

provide the City with insights throughout the year. Greg's key clients have

included the following:

Charles County, Maryland

Arlington County, Virginia

Stafford County, Virginia

Virginia Office of Emergency Management Services
Fredrick County Board of Education

Northern Virginia Regional Commission
Maryland-National Capital Park & Planning Commission
City of Greenbelt, Maryland

City of Takoma Park, Maryland

City of Gaithersburg, Maryland

Prince George’s County Memorial Library System

»
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Position in Firm Partner- Pension Plans

Functional Thomas will oversee the engagement responsibilities for the portion of the
Responsibility audit related to the City’s pension plans.

Professional

Certifications Certified Public Accountant

Government Finance Officers Association - member

American Institute of Certified Public Accountants - member
Maryland Association of Certified Public Accountants - member
Public Pension Financial Forum (P2F2) - member

National Association of Governmental Deferred Compensation
Administrators (NAGDCA) - member

Professional
Affiliations

Education Bachelor of Science, Accounting, Salisbury State University

Years of Experience 15

Pennsylvania State Employees’ Retirement System

Pennsylvania Deferred Compensation Program

Pennsylvania Public School Employees Retirement System

State Board of Administration of Florida

New York State Deferred Compensation Board

State of New Mexico Public Employees Deferred Compensation Plan
Public Employees’ Retirement System of Nevada

North Dakota Pension System

State Retirement and Pension System of Maryland

South Carolina Employees’ Retirement System

Maryland State Retirement and Pension System

Idaho Deferred Compensation Committee

Wisconsin Deferred Compensation Plan

State of Arizona Deferred Compensation Plan

City of Phoenix, Arizona Employees’ Deferred Compensation Plans
Maryland-National Capital Park and Planning Commission Employees’
Retirement System

Maryland Supplemental Retirement Plans

* University of Maryland Medical System Employee Benefit Plan

» Arlington County Retirement System

Relevant Experience
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Title

J. Michael Stephens, CPA, CFE, CGFM
Quality Review Partner

Position in Firm

Mike will perform the second, independent partner review of the financial
statements and audit reports to ensure all technical and professional
requirements are met.

Professional o Certified Public Accountant
Certifications o Certified Government Financial Manager
¢ Certified Fraud Examiner
Professional e American Institute of Certified Public Accountants, member
Affiliations e Maryland Association of Certified Public Accountants, member
o Association of Government Accountants, member
o Association of Certified Fraud Examiners, member
Education Bachelor of Arts, Accounting, Loyola College
Years of Experience | 25 o
Relevant Experience | Mike has over 25 years of experience, specializing in governmental auditing

and accounting services, including the audits of state and local governmental
entities. His key clients include the following;:

Fairfax County Redevelopment and Housing Authority, Virginia
Richmond Redevelopment and Housing Authority, Virginia
Northern Virginia Regional Commission

Arlington County, Virginia

Arlington County Public Schools

Virginia Resources Authority

Charles County, Maryland

Baltimore County Public Library

Harford County Public Library

Prince George’s Library

Anne Arundel County, Maryland

City of Havre de Grace, Maryland

City of Greenbelt, Maryland

|
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Heather Plitt, CPA
Position in Firm Senior Audit Manager

Functional Heather will be the senior manager assigned to the retirement plan audits and
Responsibility will be one of the main day-to-day contacts.
Professional ¢ American Institute of Certified Public Accountants
Affiliations » Maryland Association of Certified Public Accountants
e Virginia Society of Certified Public Accountants
Heather offers a wealth of knowledge and experience having served as the
Background and audit manager assigned to the audits of numerous clients with investment
Years of Experience portfolios valued up to $90 billion. Her eight years of experience, have been
dedicated to working in the area of government retirement plan audits.
Relevant * State of Wisconsin Deferred Compensation Plan
Experience Federal Retirement Thrift Investment Board - Thrift Savings Plan

State of Nevada Deferred Compensation Plan and FICA Alternative Plan
District of Columbia Retirement Board

State of Nevada Public Employees' Retirement System

MNCPPC Employees' Retirement System

Office of the Comptroller of the Currency 401(k)

Office of Thrift Supervision 401(k)

US Army FMRWC 401(k)

US Army FMRWC Retirement Plan

S
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Aires Coleman, CPA

Position in Firm

Single Audit Specialist

Functional Aires will be responsible for the planning, execution and management of the

Responsibility single audit fieldwork and APA specific testing relating to grant compliance.
She will also assist in the resolution of technical and reporting issues.

gl::'lt:iefsiiiaot?::s Certified Public Accountant

Professional ¢ Maryland Association of Certified Public Accountants, Member

Affiliations o American Institute of Certified Public Accountants, Member

Education Bachelor of Science, Business Administration, University of Maryland

Years of Experience

15

Relevant
Experience

Virginia Resource Authority

Virginia Commission

Stafford County, Virginia

Arlington County, Virginia

Northern Virginia Regional Commission

Harford County, Maryland Public Schools

Queen Anne’s County, Maryland

Baltimore County, Maryland

Montgomery County, Maryland
Maryland-National Capital Park & Planning Commission
City of Takoma Park, Maryland

Washington Metropolitan Area Transit Authority
Howard County, Maryland Public Schools
Montgomery County, Maryland Public Schools
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Position in Firm Senior Manager
Functional John will be responsible for the planning, execution and management of the
Responsibility financial statement audit fieldwork. He will also assist in the resolution of

technical and reporting issues.

Professional » )

Certifications Certified Public Accountant

Professional ¢ Association of Government Accountants

Affiliations o Senior Vice President and Member National Executive Committee,

2011-present
o Regional Vice President, Capital Region, 2007-2010
o President, Northern Virginia Chapter, 2006-07
o Citizen Centric Report Reviewer, 2009-present

* American Institute of Certified Public Accountants, member

* Virginia Society of Certified Public Accountants, member

* American Society of Military Comptrollers, member

Education * Bachelor of Science, Economics, Georgetown University

* Masters of Business Administration, Finance, Columbia University

Years of Experience | 30 _

Relevant Experience | John has over 30 years of experience, specializing in governmental auditing

and accounting,. Significant experience with CFO Act, CAFR and Single

Audits, Complete Peer and Quality Control Reviews for federal agencies.

Advisory engagement experience includes performance audits, Sarbanes-

Oxley readiness and OMB A-123 engagements. His key clients include the

following;:

» City of Falls Church, VA. Managed the Financial Statement Audit of the
City and its $200 million in assets in accordance with Government Auditing
Standards and the Single Audit for all Federal funds received by the city.

e Prince George’s County, MD. Managed teams which completed the
Financial Statement audit of the County, its $4.8 billion in assets

¢ Prince George’s County Housing and Revenue Authorities, all in
accordance with Government Auditing Standards. Prepared Single Audit
Reports on Internal Control in accordance with GAGAS and Compliance
with Requirements Applicable Programs under OMB A-133.

¢ Montgomery County, MD. Managed the internal audit outsourcing
program of the County Office of Internal Audit including engagements to:

o Develop a County Wide Enterprise Risk Assessment and a four year
multi-audit plan.

o Assess internal controls in the County Department of Treasury

o Assess internal control over Police Overtime

o Assess internal control over cost reimbursement contracting in the
Department of Health and Human Services

o Complete a forensic audit of the cash collection operations of the
County Department of Transportation

an 9
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o Assess internal controls over the County Tuition Assistance Program
in the Office of Human Resources

o Review Pension expenditures and calculations for the County Defined
Benefit Pension Plans.

o Assess internal controls over County Purchase Card activities

<

)



City of Alexandria, Virginia

Proposal to Provide Audit Services

Position in Firm

oe a 3 A A )

IT Assurance & Advisor - Senior Manager

Functional
Responsibility

Joel will be available as a key information systems audit resource for the City.

Background and
Years of Experience

Joel comes from a Big 4 firm and has more than 12 years of experience. He is
the leader of the information technology audit teams serving Mid-Atlantic
clients. Joel has extensive experience working with IT and business process
control evaluation projects, and has managed process and internal control
evaluations for numerous clients.

Relevant
Experience

Baltimore County, Maryland

Richmond Redevelopment Housing Authority, VA
Housing Authority of Baltimore City, MD

New Jersey Housing and Mortgage Finance Authority
Pennsylvania Municipal Retirement System

Pennsylvania Public School Employees Retirement System
Commonwealth of Pennsylvania

State of South Carolina

Marriott Employees Federal Credit Union, MD
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Alex Strate, CPA
Position in Firm Senior Associate

Functional Alex will be responsible for assisting Aires with the planning, execution and

Responsibility the day-to-day organization of the single audit fieldwork and ensuring that
programs are properly tested.

i?;fﬁ:i::ﬁ:l Maryland Association of Certified I.’ublic Accountants

Background and Alex has over three years of experience with CLA. He specializes in OMB A-

Year sg:) £ Experience 133 Audits for State and Local Governments and nonprofits. He also performs
Compliance Audits and Agreed Upon Procedures.

Relevant e Prince George's County, Maryland Public Schools

Experience Baltimore County, Maryland Public Schools

Anne Arundel County, Maryland Public Schools
Washington Metropolitan Area Transit Authority
Montgomery County, Maryland

Prince George’s County, Maryland

Queen Anne’s County, Maryland
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Position in Firm

Brynn Mileski

Audit Manager

Functional Brynn will assist in developing the audit work program, managing our
Responsibility fieldwork personnel, and resolving any technical and reporting issues with the
School Board and Library.
Professional e Virginia Society of Certified Public Accountants
Affiliations e Virginia Government Finance Officers' Association
e Maryland Association of Certified Public Accountants - candidate
Education Bachelor of Science, Accounting, Penn State University Park
Years of Experience |6
Relevant With 6 years of experience, Brynn has developed a specialty in governmental
Experience auditing and accounting with an emphasis on state and local government

agencies. Her clients include the following:

Virginia Resource Authority

Arlington County, Virginia

Arlington County Public Schools, Virginia

Montgomery County Public Schools

Maryland-National Capital Park and Planning Commission
Anne Arundel County Board of Education

Baltimore County Public Schools

Calvert County Public Schools

Charles County Public Schools

»




City of Alexandria, Virginia

Proposal to Provide Audit Services

Additional Resources

In addition to the audit staff mentioned above, our audit professionals will work in conjunction with our
industry consulting staff. This working relationship has proven to be very effective on similar engagements
with similar government entities.

Edward J. Mazur CPA, MBA - Senior Advisor for Public Sector Services

As our Senior Advisor of Public Sector Services, Ed will be available as needed as a technical resource and
subject matter expert for the City. A recent addition to the CLA team, he also serves as chair of the Audit
and Financial Management Advisory Committee of the U.S. Small Business Administration, as a member
of the Financial Management Standards Board of the Association of Government Accountants, and as
member of the Financial Reporting Model Task Force of the Federal Accounting Standards Advisory
Board.

With over 30 years of experience, he has served on both the Governmental Accounting Standards Board
and the Federal Accounting Standards Advisory Board. Ed was confirmed by the U.S. Senate in 1991, to be
the first Controller appointed by the President under the Chief Financial Officers Act of 1990, and headed
the Office of Federal Financial Management within the Office of Management and Budget. In addition, he
served four Governors as State Comptroller for the Commonwealth of Virginia between 1980 and 1991,
and as President of the National Association of State Auditors, Comptrollers, and Treasurers, and the
National Association of State Comptrollers.

Sean Walker, CPA- Assistant Director of Assurance Services

Sean is an Assistant Director with CLA’s Public Sector practice group. He has been serving public sector
clients since 1999. Sean specializes in providing accounting, financial auditing and consulting to
municipalities, utilities, counties, tribal governments, various non-profits and educational institutions. He
is a member of the Firmwide Assurance Department, overseeing services provided to government and
non-profit entities. Prior to practicing in public accounting, Sean worked for an international manufacturer
as a management level corporate accountant.

His areas of specialization include: Governmental accounting practices as outlined by the GASB,
Governmental financial audits in accordance with generally accepted auditing standards as outlined by the
American Institute of Certified Public Accountants (AICPA), governmental auditing standards as outlined
by the GAO, and single audits as outlined by circular A-133 and state government audit guidelines.

Additional Staff
Additional senior associates and associates will be assigned as deemed necessary with relevant experience.
These staff members will be determined based on the final scheduling of audit tasks with management.

WHY CLA?
CLA is one of the very few firms of our size and scope to focus singularly on privately held businesses and
public sector organizations —as well as the people at their helm.

Our audit approach is different than most firms in that we are highly technical in the auditing tools we use,
and perform a highly systems-based audit for clients that have sufficient IT financial systems. Our audit
approach is multifaceted, utilizing analytical procedures and IT computer assisted auditing techniques
(CAATSs) whenever possible.
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Our teams are very deadline driven and have experience meeting and exceeding those deadlines from
working with numerous governmental entities throughout the years. Our partners and managers review in
the field. We are in constant contact with management to ensure that your expectations are being met and
any audit or other matters are being addressed in a timely manner.

Our key to success has been our ability to plan and execute our audit plan in an efficient manner. We have
found that the more communication we have with our clients, the more efficient we can be and more value
we can drive in an organization’s operations.

Experience with Similar Organizations

CLA has one of the largest governmental audit and consulting practices in the country. With over 100
years of combined experience, the merger of Clifton Gunderson and LarsonAllen brings extensive
experience providing a variety of audit and consulting services to state and local government entities,
including internal audits, agreed-upon procedures, compliance audits, financial statement audits, and
single audits in accordance with OMB Circular A-133. Our Government Services Team serves nearly 2,000
governmental engagements nationwide, including numerous counties, cities, municipalities, states and
state agencies, and school boards.

Many of our governmental clients have complex financial reporting structures. We are familiar with the
accounting and reporting requirements for different fund types and the complexities and differences of
government-wide reporting verses fund level reporting. Many of our clients have component units that
issue separate financial statements, some of which issue full Comprehensive Annual Financial Reports
(CAFR) and others who issue financial statements only. In addition, we understand the complexities of the
budget process and the required reporting as well as the differences in GASB and Financial Accounting
Standards Board (FASB) requirements. Below is a sample list of the entities we serve:

Experience Sampling of Clients
State and Municipalities » Anne Arundel County, Maryland
 Anne Arundel County, Maryland Public Schools
e Arlington County, Virginia

e Arlington County Public Schools, Virginia
» Baltimore City, Maryland Public Schools

e Baltimore County, Maryland

o Baltimore County, Maryland Public Schools
¢ Calvert County, Maryland Public Schools
o Carroll County, Maryland

e Carroll County, Maryland Public Schools
¢ Charles County, Maryland

e Charles County, Maryland Public Schools
» City of Annapolis

» City of Gaithersburg

» City of Greenbelt

« City of Newark

o City of Philadelphia

LAY 25
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Experience

Sampling of Clients

« City of Takoma Park
o Delaware Department of Homeland Security

o Frederick County, Maryland Public Schools

« Howard County, Maryland Public Schools

« Maryland Workers’ Compensation Commission

« Montgomery County, Maryland

 Montgomery County, Maryland Public Schools

» Pennsylvania Office of the Attorney General

» Prince George’s County, Maryland

» Prince George’s County, Maryland Public Schools
« Queen Anne’s County, Maryland

» State of Maryland, Department of Juvenile Services
» State of South Carolina

« Town of Bel Air

e Town of Charlestown

e Town of Easton

» Town of Elkton

» Town of Manchester

» Town of Ocean City

Public Transportation

» Delaware River and Bay Authority

« Maryland Department of Transportation, Motor Vehicle
Administration .

» Maryland Transit Administration

 Maryland Transportation Authority

¢ Metropolitan Washington Airport Authority

o Montgomery County National Database Audit

o New Jersey Transit Authority

« Richmond Capital Regional Airport Commission

¢ U.S. Department of Transportation

« Virginia Department of Transportation

« Washington Metropolitan Area Transit Authority

Economic Development

o Arlington County Industrial Authority

« Carroll County, Maryland Industrial Authority

« Colorado Housing and Finance Authority

« Commonwealth of Pennsylvania Financing Authority

« Fairfax Redevelopment and Housing Authority

« Housing Authority of Baltimore City, Maryland

» Maryland Agricultural and Resource-Based Industry -
Development Corporation

« Maryland Department of Housing and Community Development

» Miami Beach Housing Authority

» Montgomery County, Maryland Housing Opportunities
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Experience

Sampling of Clients

Commission

* New Jersey Housing and Mortgage Finance Authority

» New Mexico Finance Authority

e Northern Virginia Regional Commission

* Pennsylvania Industrial Development Authority

* Richmond Redevelopment and Housing Authority

» Wisconsin Housing and Economic Development Authority

Higher Education

» American Association of Community Colleges

» Association of Universities for Research in Astronomy

» Association of Jesuit Colleges and Universities

» Baltimore City Community College Foundation

» Carroll Community College and Foundation

» Cecil Community College and Foundation

» Community Colleges of Baltimore County and Foundation

* Delaware County Community College, Pennsylvania and
Foundation

» East Carolina University Foundations (we currently serve five
different foundations for ECU)

» Frederick Community College and Foundation

» Harrisburg Area Community College, Pennsylvania and
Foundation

» Montgomery College, Maryland and Foundation

e Thaddeus Stevens College of Technology, Pennsylvania

Enterprise Funds and Authorities

» Arlington Waste Disposal

» Maryland Environmental Service

e Maryland Food Authority

» Maryland-National Capital Park and Planning Commission
* Northeast Maryland Waste Disposal Authority

» Town of Easton, Maryland Utilities Commission

Pension/Benefits

e Anne Arundel County Pension

¢ Arizona Deferred Compensation Plan

* Arlington County Employees’ Retirement System

« Ball State-OPEP Plan

» Baltimore County Retirement Plan

» Board of Pension & Retirement - Philadelphia

e Colorado Public Employees’ Retirement Association
» District of Columbia Retirement Board

» Federal Thrift Plan

» Florida Small Business Administration

« Idaho Public Employees’ Deferred Compensation Plans
¢ Local Government Insurance Trust

» Maryland State Retirement Agency

@ 27

»



City of Alexandria, Virginia

Proposal to Provide Audit Scrvices

Experience

Sampling of Clients

» Metropolitan Washington Airport Authority Pensions System
» Montgomery County Retirement Plan

« New Castle County Retirement Plan

« New Mexico Public Employees’ Deferred Compensation Plan
o New York State Deferred Compensation Board

« Ohio Public Employees Retirement System

« Pennsylvania Municipal Retirement System

« Pennsylvania Public School Employees’ Retirement System

« Pennsylvania State Employees Retirement System

« Pension Benefit Guaranty Corporation

« Phoenix, Arizona Employees’ Deferred Compensation Plan

o Public Employees Retirement System of Nevada

« State of New Jersey, Division of Pension and Benefits

« State Teachers Retirement System of Ohio

Experience with OMB Circular A-133

CLA performs A-133 single audits for hundreds of organizations annually, ranking top in the nation for
the number of single audits performed by any CPA firm. Many of the local governmental entities served
by CLA receive federal funds and require a single audit in accordance with OMB Circular A-133. In fact,
we have over 100 local clients who are funded through federal financial aid and for which OMB Circular
A-133 audits are conducted. The below table illustrates CLA’s experience in serving organizations that

receive federal funds.

Because we audit so many governmental

Number of Single Audits Performed”

:;\hge:},, we are fami;iar i;;rith ivery f(#;lal gra;'r;; CliftonLarsonAllen 856
e City receives and will perform a high quali
audit in accordance with OMB Circular A-133. RSM/McGladrey & Pullen >
. . . KPMG 505
Our designated single audit group stays current
on all issues related to federal awards and the Plante Moran 500
impact they may have on your single audit. For BKD 386
instance, American Recovery and Reinvestment Baker Tilly Virchow Krause 300
Act (ARRA) funds and the new rules regarding Eide Bailly 291
audit thresholds where federal loans or loan Deloitte & Touche 234
programs are involved may impact the number  CBIZ/Mayer Hoffman McCann 234
of f.ederal programs that must be audited as Grant Thornton 214
major programs.

*The information for the five firms with most single audits

The single audit requires a specific set of skills in performed was pulled from the Federat Audit Clearinghouse for
order to properly perform the procedures. As such, audits submitted between 7/1/10 - 6/30/11.

we have developed a group of professionals who

specialize in providing single audit services. In addition to the local resources, CLA has personnel
throughout the firm as well as national technical personnel who specialize in single audits and as such
provide resources and insights not found in many firms. This group is managed by one of the members on
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your engagement team, Aires Coleman, CPA. CLA personnel participated in the Single Audit Task Forces
formed by the AICPA to address single audit quality issue. As previously mentioned, Walt Kelly, CPA, a
firm-wide resource to the City, recently completed service as a member of the AICPA Government Audit
Quality Executive Committee and continues to Chair the Task Force that was established to address single
audit reporting problems highlighted in the 2007 PCIE report. Keith Novak, CPA, a partner with CLA, was
on the Task Force which addressed sampling in the single audits and resulted in a new chapter of the
AICPA audit guide “Government Audit Standards and Circular A-133 Audits.” In addition, Sean Walker,
CPA, another resource to your engagement team is a member of the AICPA’s State and Local Government
Expert Panel. This panel aids in identifying reporting and auditing issues related to State and Local
Governments, and acts as liaison to GASB and regulators such as GAO and OMB.

The partners, managers and staff members assigned to your audit have performed hundreds of single
audits and have received specialized training in governmental accounting, auditing and financial
reporting. In addition, they receive training on the compliance requirements of OMB Circular A-133 and
the use of the related compliance supplements.

A sampling of our relevant government clients who we have assisted locally with single audits includes:

Arlington County, Virginia

Arlington County Public Schools, Virginia
Montgomery County, Maryland

Anne Arundel County, Maryland
Baltimore County, Maryland

Carroll County Commissioners, Maryland
Charles County, Maryland

Queen Anne’s County, Maryland

Prince George’s County, Maryland

Anne Arundel County, Maryland Public Schools
Baltimore City, Maryland Public Schools
Baltimore County, Maryland Public Schools
Calvert County, Maryland Public Schools
Carroll County, Maryland Public Schools
Frederick County, Maryland Public Schools
Howard County, Maryland Public Schools

Experience with the GFOA Certificate of Achievement

We are proud to have helped many of our clients, including states, state retirement systems, counties,
cities, boards of education, towns, other governmental retirement systems and housing authorities earn
and retain the GFOA Certificate of Achievement for Excellence in Financial Reporting.

Our involvement with clients in the GFOA

Certificate program helps to ensure that we are We are proud to have helped many of our government
on the leading edge of reporting trends and clients earn and retain the GFOA Certificate of
techniques. We have been engaged by various  # Achievement for Excellence in Financial Reporting. In
entities to review their statements for 3 fact, several local partners have been technical

reviewers for GFOA’s Certificate of Achievement for
Excellence in Financial Reporting program.
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compliance with program requirements. We have aided clients in the early implementation of professional
pronouncements and regularly provide our clients with updates on new pronouncements which will affect
them.

Our local Governmental Services Team has assisted numerous clients in the preparation of governmental
CAFRs and improvement of their financial statements. Through our government assurance experience, we
have acquired strong skills which will aid in the performance of this engagement. We understand the
interrelationships of the many and varied components of a governmental entity’s financial statements. This
understanding allows us to quickly determine errors or problems with the financial statements. Examples
of these relationships include interfund accounting, capital outlay versus capitalization, and entity-wide
versus fund statements. '

We will assist the City and School Board with the preparation and submission of their CAFR to the
Government Finance Officers Association (GFOA). Our procedures with respect to the CAFR will be the
review of the comments from GFOA on the prior year submission to ensure they were adequately
addressed, completion of the CAFR checklist, and review of the transmittal letter and statistical data to
ensure that information presented is reasonable and agrees with the information in the financial statements
and management's discussion and analysis (MD&A), where applicable.

Some of our clients which we have assisted in the preparation of the CAFRs include:

Arlington County, Virginia

Newport News, Virginia Public Schools

Anne Arundel County, Maryland

Montgomery County, Maryland

Baltimore County, Maryland Public Schools
Baltimore County, Maryland

Town of Elkton, Maryland

Community Colleges of Baltimore County, Maryland
Howard County, Maryland Public Schools
Metropolitan Washington Airport Authority Pensions Systems
Montgomery County, Maryland Public Schools
Queen Anne’s County, Maryland

State of South Carolina

Number and Types of Customers Served

As previously mentioned, our Government Services Team serves over 1,200 governmental engagements
nationwide, including numerous counties, cities, municipalities, states and state agencies, and school
boards.

Number of Year Providing Audit Services
CLA has over 100 years of combined experience providing audit services.

Value Adde& Services

We understand the growing challenge of keeping up-to-date on the topics and issues affecting
governmental entities like the City. We can help. All of the below resources, as well as routine
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consultations, are included as part of our fee quote. Our clients hear from CLA throughout the year, and
not just at audit and tax time. Following is a sampling of ways in which we can provide the City with
timely news and education:

*  Newsletters. We produce several publications that address the unique challenges facing
governmental entities like the City, including: Governmentul Insight, a quarterly e-newsletter that
provides the latest news and insights on issues and challenges facing governments today. Recent
topics have included: SSAE 16 Replaces SAS 70 Reporting on Controls ut Service Orguanizations -Wihat
you Should Know About Reporting Under FFATA -How to Avoid Single Audit Findings Over Saluries and
Wages.

*  Webcasts. We provide live and recorded webinars, as well as year-round email alerts, regarding
news specific to governmental entities like the City.

* Whitepapers. Our government audit specialists frequently issue white papers that address timely
industry issues and challenges. Recent white papers have included:-Risk Govemume and the Ongoing
Role of Internal Audit-Recognizing Change.

+ Seminars and Training Sessions. The members of our local Government Services Team frequently
serve as instructors for various seminars and fraining sessions sponsored by industry associations.

Why CLA is the Most Advantageous to the City
Following is a sampling of qualities that set CLA apart from other firms:

e Resources. In addition to the over 400 local members of our Governmental Services Team, you will
have access to CLA’s extensive network of governmental resources, including over 3,600
professionals nationwide and key members of our national Governmental Services Team.

e Personal Attention. The close, personal attention from our senior level personnel, combined with
our low partner-to-staff ratio, sets CLA apart from many other CPA firms. You will be served by
professionals within our local government services niche, where we have created a highly
specialized expert team for the City.

e Ability to Meet Deadlines. We are well-balanced when it comes to workload issues, and have
never had a problem meeting client deadlines. Our practice is well-rounded in terms of industries
served and services provided, and therefore we do not experience the workload compression that
other firms might experience during particular busy seasons. This means better client service and
closer, personal attention for the City.

Why CLA is above the Competition

Specialized Government Insight and Resources. As one of the nation’s largest certified public accounting
and consulting firms specializing in the public sector, CLA has the experience and resources to most
effectively identify opportunities and areas to be strengthened. Our Government Services Team is
dedicated to providing the City with immediate access to one of the country’s largest and most
knowledgeable government teams.

COMMITMENT TO TIMELINE AND BUDGET

Our teams are very deadline driven and have experience meeting and exceeding those deadlines from
working with numerous governmental entities throughout the years. Our partners and managers review in
the field. We are in constant contact with management to ensure that your expectations are being met and
any audit or other matters are being addressed in a timely manner.
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As previously stated, our key to success has been our ability to plan and execute our audit plan in an
efficient manner. We have found that the more communication we have with our clients, the more efficient
we can be and more value we can drive in an organization’s operations.

STATEMENT OF AVAILABILITY

Our proposed team'’s current commitments will not interfere with our contract with the City. Given the
size and strength of our government services practice, we are able to balance our staffing assignments and
ensure our commitments are honored.

STATEMENT OF EXPANSION
We have the staff resources available to ensure quality service to the City should we be awarded the

contract. No expansion of our firm would be necessary if awarded.

REGISTERED TO DO BUSINESS IN THE COMMONWEALTH OF VIRGINIA

CLA is a properly licensed certified public accounting firm, able to practice in Virginia. In addition, all key
partners and senior managers assigned to this engagement are properly licensed to practice as certified
public accountants in Virginia. Per the June 7, 2008 CPA Mobility Legislative Law passed in the
Commonwealth of Virginia, our engagement team has practice privileges outside of their home jurisdiction
without obtaining an additional license in another state. A majority of states, including Virginia have
adopted mobility legislation - which is a practice privilege that generally permits a licensed CPA in good
standing from a substantially equivalent state to practice outside of his or her principal place of business
without obtaining another license.

If the City should require licensing of CPAs beyond the engagement partner on your engagement other
than that covered under the mobility act, we will obtain the necessary licensure before beginning the
engagement. Please see Appendix C for a copy of CLA’s business license and other relevant licenses.

FINANCIAL STATEMENTS

CLA is financially stable. We are one of the largest certified public accounting and consulting firms in the
nation. CLA prides itself on conducting its business in a fiscally responsible manner. With over 100 years
of combined experience, the merger of Clifton Gunderson and LarsonAllen brings long-term strategic
planning and responsible spending in both good and bad economic times. CLA has built a solid fiscal
foundation. We proactively plan for fiscal challenges including monitoring operation costs, controlling
expenditures, reviewing and adjusting costs, and maintaining financial reserves. While recent turmoil in
certain economic sectors has created challenging conditions for all businesses, CLA will remain financially

strong.

It is our firm's policy not to enclose confidential financial statements in documents subject to open records
requests. Should CLA be selected as the successful bidder, we will provide a copy of our recent year-end
financial statements at that time.

In addition, please note that CLA is wholly owned by its pariners, none of whom own more than two
percent of the company, thus limiting individual fiscal responsibility.

TAX RETURNS
There are no professionals not affiliated with CLA as part of the proposed team.
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Tab IV -Work Plan

UNDERSTANDING OF THE SCOPE OF WORK

CLA understands that the City is sceking a certified auditor to perform financial statement audits and
internal audit services for the City of Alexandria, ACPS, Alexandria Transit Company (ATC), and the
Alexandria Library System (Library).

Components of the City include the following:

o Fiscal Year 2012 - starts in Fiscal Year 2012
Fiscal Year 2013 - starts in Fiscal Year 2013
Fiscal Year 2014 - starts in Fiscal Year 2014
Fiscal Year 2015 - starts in Fiscal Year 2015
Fiscal Year 2016 - starts in Fiscal Year 2016
Option Year 1 (if executed):

o The audit of Fiscal Year 2017 - starts in Fiscal year 2017
e Option Year 2 (if executed):

o The audit of Fiscal Year 2018 - starts in Fiscal year 2018

Other related accounting, consulting, or information technology consulting services shall be performed on
an as needed basis. Pricing for any additional services shall be negotiated at the time of need.

SCOPE OF WORK REQUIREMENTS

Financial Statements

Our audit objective extends beyond the issuing of an opinion on financial statements. We believe that a
good audit will yield substantial information for management, and will be a valuable tool in recognizing
opportunities and identifying areas that can be strengthened. An effective audit performed by our team
will also provide:

An objective look at your policies and procedures

Valuable suggestions for improvements in your financial operations and other areas
An analysis of trends and unusual variations from year-to-year

Protection for current and future resources through improved internal controls

A deterrent to embezzlement and other fraudulent activities
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PY WPuch the overall

_ , we will develop an aucht b
ur _efforts on those elements of your ﬁnancxal statements o

 planand related progra
 that involve the grea !
commonplace and traditio

3 We expect that the ma]onty of our audit hours wﬂl be concentrated in the hlgh-msk audxt areas. Our :
..approach is not to review every account with extensive substantlve testmg While substantlve testing
: remams partof the | process, we first 1dent|fy relatxonshxps and truIy learn aboutyour operahons '

Commnitment to Communication with Management
Continual communication starts when an
engagement letter is issued and continues

until the completion or closeout of an 1.
engagement. We believe effective
communication is critical to a successful
engagement. This communication includes
the exchange of ideas and advice as changes
are considered or implemented by the entity

Planning &
Strategy

or the accounting profession. 4. 5

. . R ti
Upon notice of the issuance of an &eﬁgﬁo';f Systems
engagement letter, Greg Bussink, will meet Up B Gentin e, Evaluation
with you to plan the start of the work and to B Communication §8

further discuss the audit process. Throughout

We will conduct our audit in four primary
phases:

Phase 1 - Planning & Strategy
Phase 2 - Systems Evaluation
Phase 3 - Testing & Analysis
Phase 4 - Reporting & Follow-Up
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Phase 1 — Planning & Strategy
The main objective of the planning phase is to identify significant areas and design efficient audit
procedures. We will accomplish our planning by following the methodology below:

o Conduct an entrance meeting with the City- Greg Bussink will meet with the City personnel to
mutually agree on an outline of responsibilities and timeframes. The agenda will include but not be
limited to the following;:

— Establish audit approach and timing schedule,

— Assistance to be provided by the City’s personnel,

— Application of generally accepted accounting principles,
— Initial audit concerns,

— Concerns of the City’s management,

— Establishment of report parameters and timetables

— Progress reporting process, and

— Establish principal contacts.

» Gain an understanding of the operations of the City, including its organization, management style
and internal and external factors influencing the operating environment. We will utilize reference
materials such as the budget and related materials, organizational charts, manuals and programs,
and financial and other management information systems.

* Identify significant accounts and accounting applications, critical audit areas, significant provisions
of laws and regulations, and relevant controls over operations.

¢ Determine the likelihood of effective Information Systems (IS) - related controls.

e Identify any internal audit work performed and how it may be utilized.

e Perform a preliminary overall risk assessment.

e Confirm protocol for requesting information from and meeting with the business office staff.
» Establish a timetable for the fieldwork phase of the audit.

» Determine a protocol for using Interactive Data Extraction and Analysis (IDEA), our data extraction
and analysis software, to facilitate timely receipt and analysis of reports from management.

e Prepare initial comprehensive list of items to be prepared by client, establish clear deadlines and
review with client.

We will document our planning through preparation of the following;

» Entity Profile. This profile will help us gain an understanding of activities, industry conditions,
organizational structure, products or services, management, key employees and regulatory
requirements.

* Preliminary Analytical Procedures. These procedures will assist in planning the nature, timing and
extent of auditing procedures that will be used to obtain evidential matter. They will focus on
enhancing our understanding of the financial results, and will be used to identify any significant
transactions and events that have occurred since the last audit date, as well as to identify any areas
that may represent specific risks relevant to the audit.
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e General Risk Analysis. This will contain our overall audit plan, including materiality calculations,
fraud risk assessments, overall audit risk assessments, effects of our IS assessment, timing, staffing,
client assistance, a listing of significant provisions of laws and regulations and other key planning
considerations.

e Account Risk Analysis. This document will contain the audit plan for the financial statements,
including risk assessment and the extent of testing by assertion.

o Prepared by Client Listing. This document will contain a listing of schedules and reports to be
prepared by the client with due dates for each item.

One of the key elements in the planning of this audit engagement will be the heavy involvement of
partners and managers. We will clearly communicate any issues in a timely manner, and will be in daily
contact with the City as to what we are finding and where we expect it will lead.

We will develop our audit programs during this phase. We will use our standard audit programs as a basis
starting point, and will tailor the initial audit programs for each major section of the audit based on our
planning and risks identified. We will hold an entrance conference with the City to discuss the audit
timeframes, and will meet the appropriate City personnel at least one month prior to the start of each
audit.

Phase 2 — Systemns Evaluation

During the systems evaluation phase, we will first gain an understanding of the internal control structure
of the City for financial accounting and relevant operations. Next, we will identify control objectives for
each type of control that is material to the financial statements, and then identify and gain an
understanding of the relevant control policies and procedures that effectively achieve the control
objectives. Finally, we will determine the nature, timing and extent of our control testing and perform tests
of controls.

This phase of the audit will include extensive testing of controls:

e Over electronic data, including general and application controls reviews and various user controls
¢ Over financial reporting and compliance with laws and regulations

We will test controls over each critical audit area. One of our audit efficiency initiatives is to rely heavily on
internal controls when appropriate and to creatively look at internal control testing to make it as efficient
as possible. This means not routinely performing detailed tests of transactions using large samples. We
first seek to identify key controls, and then identify possible testing through alternative methods, such as
observation, interviews and re-performance. These tests serve not only to gather evidence about the
existence and effectiveness of internal control for purposes of assessing control risk, but also to gather
evidence about the reasonableness of an account balance.

We will also develop our internal control tests to assess the compliance with certain provisions of laws,
regulations, contracts and grants for which noncompliance could have a direct and material effect on the
determination of financial statement amounts. Our use of multi-purpose tests allows us to provide a more
efficient audit without sacrificing quality.
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Our assessment of internal controls will determine whether the City has established and maintained
internal controls to provide reasonable assurance that the following objectives are met:

o Transactions are properly recorded, processed and summarized to permit the preparation of
reliable financial statements and to maintain accountability over assets

» Assets are safeguarded against loss from unauthorized acquisition, use or disposition

e Transactions are executed in accordance with laws and regulations that could have a direct and
material effect on the financial statements

We will finalize our audit programs during this phase. We will also provide an updated Prepared by
Client Listing based on our test results and our anticipated substantive testing.

During the internal control phase, we will also perform a review of general and application IS controls for
the applications that are significant to financial statements to conclude whether IS general controls are
properly designed and operating effectively, and consider application controls as part of the internal
control assessment in the financial statement audit. Our strategy for the IS review of the applications will
involve reviewing all of the general control activities, including the computerized and manual processes.
We will determine the scope of work by applying the concepts of materiality and risk assessment to
effectively reduce examination inefficiencies. When planning this examination, we will gain an
understanding of the City’s operations by reviewing its current controls and control objectives as
documented, and will also review prior years audit work and the status of corrective actions.

Based on our preliminary review, we will perform an initial risk assessment of each critical element in each
general control category, as well as an overall assessment of each control category. We will then proceed to
assess the significant computer-related controls.

For IS-related controls that we deem to be ineffectively designed or not operating as intended, we will
gather sufficient evidence to support appropriate findings and will provide recommendations to improve
internal controls. For those IS controls that we deem to be effectively designed, we will perform testing to
determine if they are operating as intended through a combination of procedures, including observation,
inquiry, inspection and re-performance.

Phase 3 — Testing & Review

The extent of our substantive testing will be based on results of our internal control tests. It has been our
experience that governmental entities, like the City, often have a system of internal control that, with
appropriately designed tests and correlation to account balances, can be used to limit the extent of account
balance substantiation testing.

Audit sampling will be used only in those situations where it is the most effective method of testing. Before
deciding to sample, we will consider all possible approaches and audit techniques. Items where, in our
judgment, acceptance of some sampling risk is not justified will be examined 100 percent. These may
include unusual items or items for which potential misstatements could individually equal or exceed
tolerable error.
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After identifying individually significant or unusual items, we will decide on the audit approach for the
remaining balance of items by considering tolerable error and audit risk. This may include (1) testing a
sample of the remaining balance, (2) lowering the previously determined threshold for individually
significant items to increase the percent of coverage of the account balance or (3) applying analytical
procedures to the remaining balance. When we elect to sample balances we will use IDEA to efficiently
control and select our samples.

Our work papers during this phase will clearly document our work as outlined in our audit programs. We
will also provide the City with status reports during the course of the audit fieldwork. As in all phases of
the audit, we will be in communication with the City to ensure that all identified issues are resolved in a
timely manner. We will also hold a final exit conference with the City to summarize the results of our
fieldwork and review significant findings.

Phase 4 — Reporting & Follow-Up
Reports to management will include oral and/ or written reports regarding:

o Independent Auditor’s Report
 Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements-Performed in Accordance with
Government Auditing Standurds
e Management Letter
e  Written Communication to those charged with Governance, which includes the following areas:
- Our responsibility under auditing standards generally accepted in the United States of
America
- Changes in significant accounting policies or their application
- Unusual transactions
- Management judgments and accounting estimates
- Significant audit adjustments
- Other information in documents containing the audited financial statements
- Disagreements with the City
- The City’s consultations with other accountants
- Major issues discussed with management prior to retention
- Difficulties encountered in performing the audit
- Fraud or illegal acts

Once the final reviews of working papers and financial statements are completed, which is a process that
actually starts while the fieldwork is in process, the financial statements and management letter will be
issued.

The City will be provided a draft of any comments that we propose to include in the management letter,
enabling them to review the comments for accuracy prior to final release. Any items that come to our
attention that are not what we consider major items will be discussed verbally with management and not
included in the management letter. Our management letter will include items noted during our analysis of
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your operations. We will also make a formal presentation of the results of the audit to those charged with
governance of the City and School Board.

Supplemental Schedules and Statistical Schedules

CAFR: Experience in Preparation of CAFRs

Our local Governmental Services Team has assisted numerous clients in the preparation of the CAFR and
improvement of their financial statements. Through our government assurance experience, we have
acquired strong skills which will aid in the performance of this engagement. We understand the
interrelationships of the many and varied components of a governmental entity’s financial statements. This
understanding allows us to quickly determine errors or problems with the financial statements. We will-
apply procedures and report on the supplementary schedules included in the CAFR as appropriate. Our
procedures with respect to the CAFR will also include the completion of the CAFR checklist and review of
the transmittal letter and statistical data to ensure that information presented is reasonable and agrees with
the information in the financial statements and MD&A, where applicable.

Compliance Auditing

Single Audit

The AICPA issued new guidance in Statement of Audit Standards 117 - “Compliance Audits” to require
risk-based concepts be used in all compliance audits including those performed in accordance with OMB
Circular A-133. Our risk-based approach incorporates this guidance.

We will conduct our audit in three primary phases:

o Phase 1 - Risk Assessment and Planning
o Phase 2 - Major Program Testing
o Phase 3 - Final Assessment and Reporting

Phase 1 - Risk Assessment and Planning

The risk assessment and planning phase will encompass the overall planning stage of the A-133
engagement. During this phase, we will work closely with City management to ensure that programs and
all clusters of programs (i.e. Student Financial Aid, R&D, etc.) are properly identified and risk-rated for
determination of the major programs for testing. We will also review the forms and programs utilized in
the prior year to determine the extent of any changes which are required.

We will accomplish this by following the methodology below:

o Determine the threshold to distinguish between Type A and B programs, including the effect of
loans and loan programs.

e Utilizing the preliminary Schedule of Expenditure of Federal Awards, we will identify the Type A
and Type B programs in accordance with Circular A-133 and ARRA requirements, if applicable.

e Identifying the programs tested and the findings reported for the past three fiscal years. Determine
and document the program risk based on the past three single audits.

e Prepare and distribute Type B program questionnaires to determine risk associated with Type B
programs.

e Determine the major programs to be tested for the current fiscal year based on the previous steps.

e Based on our determination of the major programs, we will obtain the current year Circular No. A-
133 compliance requirement supplement and customize the audit program.
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o Prepare and distribute templates to City management to obtain the Summary Status of Prior Year
Findings.
« Determine the preferred methods of communication during the audit.

Phase 2 - Major Program Testing

We will determine the programs to be audited based on the risk assessment performed in the planning
phase. We will perform the audit of the programs in accordance with Circular A-133. To accomplish this,
we will perform the following;:

e Schedule an introductory meeting and notify the City management of the major programs for the
current fiscal year.

o Plan and execute the testing of the expenditures reported on the Schedule of Expenditures of
Federal Awards.

e Perform tests of compliance and internal controls over compliance for each major program
identified.

e Schedule periodic progress meetings to determine that schedules are adhered to and identify issues
as they arise.

o Conduct entrance and exit conference meetings with each grant manager.

Phase 3 - Final Assessment and Reporting

We will re-perform the steps noted in the preliminary assessment and planning stage once the Schedule of
Expenditures of Federal Awards is final. Based on the final determination of the programs we will perform
the following;:

Identify Type A and Type B programs which were not previously identified

e Re-assess the risk and determine if we are required to audit additional programs

e Perform compliance testing at the entity wide level related to procurement and cash management
requirements

e Perform testing to validate the status of prior year findings for those programs not selected for
audit
Prepare the Schedule of Findings and Questioned Costs
Conduct an exit conference with City management to review draft reports

APA Compliance

Our procedures for testing compliance as required by the APA will be conducted concurrently with our
other testing and integrated into that testing when possible. This approach allows us to avoid disruption
to the City by performing dual purpose testing whenever possible.

Comparative Report Transmittal Forms

CLA understands that the City will need to complete Comparative Report Transmittal forms in accordance
with the provisions of the Uniform Financial Reporting Manual. We will perform the agreed-upon
procedures within five days of receiving the forms from the City.

Meetings and Report Preparation

As external auditors, we will report to the Director of Finance, City Council and School Board to assist in
the oversight of the financial reporting process. Prior to issuing the management letter we will discuss any
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potential issues that may appear in the management letter with management to get their input and to
ensure that we have not misinterpreted anything or are not missing any pertinent information. We will
communicate any material weaknesses or significant deficiencies in writing. We may also communicate
certain best practices. We will issue the management letter at the same time as the financial statements and
discuss each issue reported in the management letter with management in detail. During the course of the
engagement, we will be in continual contact with the management to ensure that its members are aware of
any important issues.

We believe that it is critical for your audit process to include the communications of certain matters
relating to the audit. The purpose of these communications is to provide the Director of Finance, City
Council and School Board with additional information regarding the scope and results of the audit. This
information may assist these groups in overseeing the financial reporting and disclosure process, internal
control structure and operations. We believe that the following information should be communicated:

* The auditor's responsibility under auditing standards generally accepted in the United States of
America, including responsibility for evaluating the internal control structure and the concept of
reasonable, rather than absolute assurance.

* The auditor's responsibility for other information in documents containing audited financial
statements, if any.

e The significant accounting policies selected and applied to the financial statements and changes in
significant accounting policies or their application.

* The process that management uses in formulating significant accounting estimates and the basis for
the auditor's conclusions about the rationality of those estimates.

* The significant financial statement adjustments, if any, noted during the audit, and the implications
of both those that management has chosen to record and those proposed but not recorded.

e Theauditor's view on significant matters that were the subject of consultation with other
accountants (i.e., second opinions), if any.

Our communications regarding the City’s internal control structure will be made in the following format to
the City Council and the City’s Management:

* Significant Deficiencies - A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the City's ability to initiate, authorize, record, process or report
financial data reliably in accordance with generally accepted accounting principles (GAAP) such
that there is more than a remote likelihood that a misstatement of the City’s financial statements
that is more than inconsequential will not be prevented or detected.

* Material Weaknesses - A material weakness is a significant deficiency, or combination of
significant deficiencies, that results in more than a remote likelihood that a material misstatement of
the financial statements will not be prevented or detected.

¢  Other Observations and Recommendations - Observations and recommendation comments are
opportunities for the City to improve or strengthen operational controls.
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Assistance from the City ;

We request that the City provide access to all records required for the audits and other requirements of the
contract. In addition, we request that you assign a “project coordinator” through whom we will
communicate and coordinate activities. We do not foresee needing the City’s staff other than during
normal business hours.

To assist in this process, we will provide a detailed Prepared by Client list early in the engagement. We
will ask that your accounting staff provide us with standard schedules, as well as additional requested
supporting items. We anticipate that your accounting personnel will need to locate and submit to us
certain invoices, vouchers, cancelled checks and other documents and records. We are extremely flexible as
to the format in which we receive this information and will ensure, through the use of the latest
technology, that your personnel will not be asked to perform any unnecessary or extensively disruptive
tasks. In addition, we will need assistance from the City to provide the information to be included in the
audit report as the MD&A.

We will depend on your staff to provide us with as much information as possible, in an effort to limit
everyone’s time on the engagement and, ultimately, to save your organization money.

TENTATIVE SCHEDULE
The following chart is CLA’s proposed schedule for the City’s audit:
Description Start End
Meeting with appropriate | As soon as feasible upon notification _
personnel of award
Audit planning conference to be
scheduled during April/May
Preliminary fieldwork timeframe with preliminary No later than June 30
fieldwork to be scheduled for two to
three weeks in late May/early June
Fieldwork September 1 No later than October 15
| City - Preliminary drafts by Oct. 15
Final reports no later than
. fimi ACPS - Preliminary drafts by 5 days after receiving
Delivery of ?re October 5 management’s comments,
Drafts and Final Reports NLT October 31, October 20
Library - Preliminary drafts by and October 5, respectively
September 25
Completion:f agr feed Within 5 days of receiving
upon procedures for - .
comparative transmittal from City. NLT November 29
Presentation to Preliminary meeting/conference call | As required - no later than
b e as needed/requested December 31
Board/Council “q
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We understand the following times for deliverables are required unless changed by the City:

w N~

10.

11.

The Contractor shall complete all fieldwork before October 15.
The Contractor shall disclose the rationale for all proposed adjusting entries before October 15.

The Contractor shall furnish a written opinion to the Mayor and members of the City Council on
the Comprehensive Annual Financial Report prepared by the City of Alexandria before October 31.
The Contractor shall also furnish a written opinion on the Comprehensive Annual Financial Report
prepared by the ACPS before October 20. The Contractor shall also furnish a written opinion on the
Comprehensive Annual Financial Report prepared by the Alexandria Library before October 5.

The Contractor shall furnish by November 29, a written opinion to the Auditors of Public Accounts
on the transmittal forms for the Uniform Comparative Cost Report submitted to the Auditor of
Public Accounts.

The Contractor shall submit a draft management report of its findings on the City, ACPS, and
Library’s system of internal control and related budgeting and operating procedures by October 25.

The Contractor shall furnish its final management report to the City Manager no later than 30 days
after completion of the audit fieldwork.

The Contractor shall complete their certification of the Data Collection Form (SFSAC) for OMB
Circular A-133, Single Audits for the Federal Audit Clearinghouse, no later than 30 days after the
Comprehensive Annual Financial Report presentation to City Council, but no later than December
15.

The City CAFR shall be printed and submitted to the City 10 days before the Council meeting held
on the second Tuesday in November. The Contractor shall attend and brief the City Council at that
meeting.

The ACPS CAFR shall be printed and submitted to the ACPS Budget and Audit Committee by
November 21. The Contractor shall attend and brief the committee when it schedules a meeting.

The Library CAFR shall be printed and submitted to the Library Board 10 days before the Board
meets to approve the audit on the third Monday of October.

The Contractor shall attend and brief the Board when it schedules a meeting.
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STAFFING
The following chart provides detailed information about our work plan for each segment of the City’s
audit. The work plan is displayed using a percentage of the work that each staff level will perform.

Percentage of Work Performed

Senior Senior
Work Item Partner Manager Associate Associate Total
Computer Review 12 28 60 - 100
Planning 12 38 25 25 100
Internal Control & Perm File 15 15 50 20 100
SAS No. 99 16 16 68 - 100
Other Plan and Perm File 33 33 - 34 100
Internal Control Testing - 8 25 67 100
Balance Sheet Testing - - 50 50 100
Revenue & Expense Testing - - 50 50 100
Reporting 13 25 50 12 100
Supervision and meetings 36 48 12 4 100
Total Percentage 12 18 40 30 100

RISK ASSESSMENT AND MITIGATION

An area of concern that is commonly encountered during transition to new engagements is the start-up
time required to familiarize ourselves with your operations. As previously stated, upon appointment as
auditors, we will initiate a planning meeting with the appropriate management of the City. This meeting
will take place shortly after we are notified about your selection.

The purpose of the meeting will be to:

Review our approach and roles, and solicit comments and concerns
Schedule work

Establish key meeting and reporting dates

Review the audit requirements

We recognize changing accounting firms presents an opportunity as well as a challenge. Our service
approach effectively minimizes the impact of client transition issues.
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Selecting a team Minimizing your work load

We select a team experienced Our planning process involves reviewing prior year

in transitioning new clients— work papers, using work papers routinely prepared
this provides an effective bridge. as part of your monthly close process and sharing
templates we have developed for similar clients,

We mitigate transition
Issues

Arriving prepared tnvesting in cur relationship

We provide you with an extensive listing of We spend additional time gaining an understanding
necessary information in the early planning phase of of your organization and forming relationships.
your engagement, giving you adequate time to
gather necessary information.

Management may be concerned about the potential disruption of its personnel during the transition period
while the new firm becomes familiar with your operations. We have addressed this concern by structuring
our transition process to gain a thorough understanding of your operations. That process has been
successfully applied for numerous organizations in the past.

Our approach to transition includes:

A well-structured, experienced engagement team

More intensive involvement by partners and managers in the transition year

Careful and complete communications at all levels of the team to resolve issues and concerns
User-friendly audit tools

Use of review of prior auditor’s workpapers as a way to gather pertinent historical accounting
information and documents to limit your team’s time in producing them for us

All transition activities will involve the on-site participation of the audit service team in order to:

e Focus our efforts only upon relevant matters
® Avoid unnecessary efforts by your personnel
e Make the audit process more responsive

ASSISTANCE FROM THE CITY

During the transition process, we ask that the City provide access to all records required for the
engagement and other requirements of the contract. In addition, we request that a project coordinator be
assigned through whom we will communicate and coordinate activities.

To assist in this process, we will provide a detailed Prepared by Client list early in the engagement. We
will ask that your accounting staff provide us with standard schedules, as well as additional requested
supporting items. We anticipate that your accounting personnel will need to locate and submit to us
certain documents and records. We are extremely flexible as to the format in which we receive this
information and will ensure, through the use of the latest technology, that we do not ask you to re-create
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the wheel. As previously stated, we will depend on your staff to provide us with as much information as
possible, in an effort to limit everyone’s time on the engagement and, ultimately, to save your organization
money.

QUALITY ASSURANCE PLAN

CLA has specific procedures with respect to the quality of our work. These procedures are designed to
provide reasonable assurance that our personnel will be competent, objective, and will exercise due
professional care. We have undertaken an intensive Quality Control Program to assure the highest
standards are maintained in our work. Included in that program are the following:

e CLA is the union of Clifton Gunderson LLP (Clifton Gunderson) and LarsonAllen LLP
(LarsonAllen), two peer firms who merged together on January 2, 2012, in order to strengthen our
combined capabilities in the market and enhance deliverables to our clients.

Both Clifton Gunderson and LarsonAllen received external quality control reviews every three
years and will continue to as one firm, CLA. Prior to the merger, both firms received a pass rating
(previously an unqualified opinion) in their most recent external quality (peer) reviews.

We have included a copy of Clifton Gunderson’s and LarsonAllen’s most recent peer review
reports, in Appendix A: Peer Review Reports. Both firms received a pass rating, which is the highest
form of report under the new (2009) peer review standards. In order to receive a pass rating, a
firm's quality control system must be of the highest standards. Letters of comment are no longer
issued in connection with peer reviews. Firms that would have received a letter of comment under
the previous standards, receive a puss with deficiencies rating under the new standards with those
deficiencies included in the report. As you can see from the reports, no deficiencies were identified
by the reviewers. This quality control review included a review of specific government
engagements. Our next peer review will be performed in 2013.

e We have also developed a quality control manual to dictate the quality control standards and
policies of our firm. These standards often exceed requirements set forth by professional standards
and governmental guidelines. To monitor the adherence to policies and procedures, and to assure
the quality and accuracy of services provided meet our high standard of client services, each office
must have a regular internal examination performed by professionals from other firm offices.

o We follow quality control standards as prescribed by the American Institute of Certified Public
Accountants. A partner-in-charge is involved in the planning, fieldwork and post fieldwork
review. In addition, a second partner reviews the audit prior to issuance of the reports.

CLA has been subject to several federal and state desk reviews by state oversight agencies during the past
three years. In addition, our government audits are subject to review by each agency’s Office of Inspector
General, as well as the U.S. Government Accountability Office. We have not had to perform any additional
procedures or had to revise or reissue any statements. In addition, there have been no disciplinary actions
taken, nor are there any pending, against CLA during the past three years with any regulatory bodies or
professional organizations.
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Tab V - Client References for Similar Work Performed

The following projects are of similar scope to the City:

A gto O

Address 2100 Clarendon Blvd., Suite 501, Arlington, Virginia 22201
Client Contact ?:ib;(;';.gg-es)zo(lionnoller, 703-228-3432, BWiley@arlington.va.us
Financial statement audit (County and School Board) in accordance with
Contract Name/ Scope Government Auditing Standards, Single Audit in accordance with OMB
Circular A-133, CAFR, Employee Retirement System
Dollar Value of the
Contract §231,000
Dates of Service 2002 - present
E Mike Stephens, Greg Bussink, Thomas Rey, Peter Loftus, Brynn Mileski, Aires
ngagement Team Coleman
|
R ond Redevelopme and Ho g A O
Address 901 Chamberlayne Parkway, Richmond, Virginia 23220
Client Contact Sf:(c;{)i%(s)?;ég (i‘ontroller, 804-780-4352, Stacey.Fayson@rrha.com
Audit of financial statements in accordance with Government Auditing
Contract Name/ Scope Standards and A-133, and preparation of federal and state tax returns for
multiple development entities
Dollar Value of the
Contract 315,000
Length of Service 2008 - present
Engagement Team Mike Stephens, Karen Greiner
P eorge 0
Address 14741 Governor Oden Bowie Drive, Upper Marlboro, Maryland 20772
h Charles M. Curtis, Assistant Director of Finance, 301-952-3879,
Client Contact .
cmcurtis@co.pg.md.us
Audits of the County, Retirement System, OPEB plan, Industrial
Contract Name/ Scope Development Authority, 911 System, Single Audit and Agreed Upon
Procedures related to the National Transit Database Filing
CD:II‘l;:c\t/alue of the Approximately $280,000 annually
Length of Service 2010 - present
Engagement Team Keith Novak, Mike Stephens, Aires Coleman, Greg Bara
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Maryland National Capital Park and Planning Commission

Address 6611 Kenilworth Ave., Suite 300 Riverdale, Maryland 20737
Client Contact Joe Zimmerman, Secretary Treasurer, 301-454-1537,
s A Joe.Zimmerman@MNCPPC.ORG

Contract Name/ Scope memcml Statement Audit of both the Commission and Employees
Retirement System

Dollar Value of the

Contiact $30,000 Annually

Length of Service 2005 - present

Engagement Team Greg Bussink, Keith Novak, Heather Plitt, TR Rey, Brynn Mileski

Montgomery County, Maryland

Address 101 Monroe St., 15th floor Rockville, Maryland 20850

Client Cdntact Leslie Rubin, Legislative Analyst, 240-777-7879
leslie.rubin@montgomerycountymd.gov, fax 240-777-7879

Contract Name/ Scope Financial statement audit in accordance with Government Auditing Standard and

P single audit in accordance with OMB Circular A-133

Dollar Value of the

Contract $320,000

Length of Service 2008 - present

Engagement Team Keith Novak, Cheri Amos, Aires Coleman
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Tab VI - Staff Experience

KEY PERSONNEL
Detailed descriptions of key personnel and their roles within the engagement can be found in Tab III.
Please see Appendix B for resumes and Appendix C for relevant professional certificates.

INDIVIDUALS RESPONSIBLE FOR CONTRACT ADMINISTRATION
Gregory Bussink will be your contact for all engagement needs. His contact information is:

4250 North Fairfax Drive, Suite 1020
Arlington, Virginia 22203
888-778-6688 phone

- 571-227-9552 fax
Greg.Bussink@cliftonlarsonallen.com

CUSTOMER SERVICE AND PROBLEM RESOLUTION

CLA's success is based on providing clients with excellent
service on a timely basis. Therefore, Gregory Bussink, the
Partner-in-Charge of your engagement will be available
for routine questions - whether addressed in person, via
telephone or email - at no additional charge - a welcome

The close, personal attention from our senior
level personnel, combined with our low

| partner-to-staff ratio, sets CLA apart from

§ many other CPA firms.

investment in an ongoing relationship. All of our partners
and senior managers are provided with smart phones and have constant access to e-mail. In addition, you
will be provided with cell phone numbers of every member of your engagement team. Team members will
respond to all questions and requests on the same day that the request is made whenever possible.
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Tab VIl — Required Submittal B, Key Personnel Form

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART 1V, REQUIRED SUBMITTAL - ATFTACHMENT B - KEY PERSONNEL

KEY PERSONNEL: In the spaces provided below, Proposers shall identify a minimum of two
(2) key persons who would be assigned to provide contract administration. One of these two (2)
individuals shall be available during normat business hours.

KLY PERSON NAME: Gregory J. Bussink, I1I, CPA, CGFM
TITLE: Partner
LIST QUALIFICATIONS AND EXPERIENCE:

18 yvears of accounting and auditing experience specializing in governmental,

not-for-profit and commercial organizationas. See proposal for further details.

KEY PERSON NAML: J. Michael Stephens, CPA, CFE, CGFM

ITILE: Partner
LIST QUALIFICATIONS AND EXPERIENCE.

Over 25 years of governmental auditing and accounting experience, specializing

in the audita of public housing agencies and other state and local government
entities. See proposal for further details.

61

B
Sl

e L



City of Alexandria, Virginia

Proposal to Provide Audit Services

Tab VIl - Required Submittal C, City of Alexandria Insurance Checklist Form

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART IV, REQUIRED SUBMITTAL - ATTACHMENT ¢
CITY OF ALEXANDRIA INSURANCE CHECKLIST

Tunderstand the Insurance Requirements and wifl submit a Certificate of Insurance 1o the City, if
awarded the Contract in the amount and type as set forth below. See continuation sheets for
explanation. Items marked “X* are required to be provided by Proposer, if contract award is
made to your {irm.

REQUIRED COVERAGES LIMITS
(figures denote minimum limits required)

X 1 1. | Worker's Compensation and Employer’s Liability | Statutory limits of Commonwealth of Virginia
Required when Contractor has three (3) or more | nnd the state of hire for workers' compensation.
employees. $500,000 each accident; $500,000 cach discase;
§500,000 policy limit for employer’s liability.
USL&H and Jones Act coverage endorsements
needed for work along and on the river.

X | 2. | Commerciul General Liability $1,000.000 combined single limit for bodily
Required on all City contracts. |injury and property damage each occurrence.
$2,000.000 General Aggregate, $2.000.000
Products and Completed Operations Aggregate,
$1,000,000 Personal injury and Advertising
injury Aggregate.

The General Aggregate should apply on a “per
praject” basis, if construction related. General
Liability coverage should include:
Premises/Operations, Independent Contractors,
Contractual Liability, and Explosion, Collapse,
and Underground damage (any (ype of
construction work.) Products and Completed
Operations coverage should be maintained for
at least three years after the City’s final

acceptance of the work.
X | 3. | Automobile Liability $1.000.000 combined single limit bodily injury
Required on all City contracts. and property damage each accident; $1,000,000

Sole proprietor contractors must provide evidence of | Uninsured and Underinsured Motorists.
business endorsement on their personal auto policy in Must include the following:

liew of a commercial auto liability policy. Owned, Hired and Non-Owned. $5.000,000
Motor Carrier Act  Endorsement, where
applicable.
X | 4. |Property Coverage Commcrcial _Property Policy/Builders  Risk:
Required when Contractors: Provide replacement cost. Should include all
A. Uses their own personal property or perils (also known as “special” or “all risks")

equipment on Cily property and/or

62

g 51
)




City of Alexandria, Virginia

Proposal to Provide Audit Services

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

B. Stores or leaves equipment or personal property on
City Property; and/or

C. Uses materials for building NOT owned by City
until instalted.

including theft, flood, earthquake and terrorism.

: i Provide
coverage for Contractor’s mobile equipment,
including road building machinery, steam
shovels, hoists, and derricks or any cquipment
to become part of the permanent structure used
on the job by builders of structures, roads,
bridges and tunacls.

Crime Policy

A. Collects moncy, securities or other property on
behalf of City, and/or

B. Requires the use of City money, sccuritics, or
negotiable property to be in Contractor’s care,
custody and control and/or

C. Has access to computer systems that could involve
extortion, theft of monies or securities or other

$1,000,000 limit for employee theft of money,
securities and other property owned by the
contractor.

An endorsement should also be added to the
policy to cover theft of the City’s money,
securities, or other property (third party
coverage).

negotiable property.

Professional Liability/Errors & Omissions $2.000,000 each claim and aggregate.

Required when:

A. Contractor must maintain a license or special { C. Where applicable $10M Law Enforcement
degree. contractors. Coverage may be provided in the

B. services require high level of expertise or
knowlcdge in a particular ficld to require certification
or licensing.

C. Law enforcement, contractors A and B scrvices
(above) typically includc engineering and design
services. architects, attorneys, physicians, insurance
brokers and agents ctc., as well as when access to any
private information, electronic data or equipment
owned by the City is part of the work.

General Liability policy in some cases. (E.g.
wrongful detention or anrest, ctc.).

Excess Liability/Umbrella

$10,000,000 Per Occurrence and Aggregate for
bodily injury, property damage, personal and
advertising injury and products and completed
operations. Limits should include an aggregate
per project for construction projects. Higher
limits may be required in some cases.

Garage Liability
Required when the contractor takes possession of the
City's owned vehicles including buses in order to

repair.

$1,000.600 bodily injury and properly damage
cach occurrencc/accident.
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REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

X {9. |City of Alexandria must be named as an additional Insured on all insurance policics other than
Worker's Compensation and Professional Liability and must be stated on the certificate(s) of insurance
(or the certified policy, if required.) The contractor’s insurance will be primary and the City’s insurance
or self-insurance shafl be non-contributory. The Contractor should waive and require their insurers (o
waive by endorsement subrogation rights against the City for losses and damages incurred under the
insurance policies required by the agreement. No work should be performed by contractors or
subcontractors until a certificate of insurance has been submitted and approved by City to insure
compliance with all insurance requircments,

10. | Pollution Liability

Coverage should be included with a $1,000,000 limit for cach occurrence, claim of pollution incident.
‘This coverage is required of all contractors performing any type of hazardous material remediation,
working with pollutants including asbestos and lead abatement, or performing underground work.
Higher limits may be required in some circumstances.

X | 11. | Thirty (30) day notice of cancellation, non-reaewal, material change or coverage reduction is requircd
on all policies. :

X [ 12. | Best’s Guide rating: “A-" VIII or better, or its equivalent. The insurance companics should be lawfully
authorized to do business in the Commonwealth of Virginia.

X | 13, | The Certificate(s) of Insurance shall state the RFP/ITB/RFQ/RFI Number and Title.

CliftonLarsonAllen LLP
Company Name /5‘77%' (L =
) 3/15/12

Proposer’s Authorized Signatory Date
Gregory J. Bussink, III

Name and Title of Authorized Signatory
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REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAIL AUDIT SERVICES

ATTACHMENT C - FORM A" INSURANCE (continuation sheet)

(Review this section carefully with your insurance agent prior to Proposal submission. See "Insurance
Checklist” for specific coverage requirements applicable to the Contract).

Y, H > 191

I, ‘The successful Proposer shall not start work under the Contract until the successful Proposer has
obtained at hisher own expense all of the insurance required under the Contract and such
insurance has been approved by the City of Alexandria (City): nor shall the successful Proposer
allow any subcontractor to start work on any subcontract until all insurance required of the
subcontractor has been obtained and approved by the successful Proposer. Approval of insurance
required of the successful Proposer and subcontractors for the City will be granted only after
submission to the Purchasing Agent of original, signed certificates of insurance or, alternately, at
the City's request, certified copics of the required insurance policics.

2, The successful Proposer shall require all subcontractors to maintain during the term of this
agreement, Commercial General Liability insurance, Business Automobile Liability insurance,
Workers' Compensation and Employers' Liability insurance and other insurance coverages as
indicated in PART IV Attachment C, in the same manner as specified for the successful Proposer.
Upon request, the successful Proposer shall furnish’ immediately subcontractors’ certificates of
insurance to the Ciry.

3 All insurance policies required under the Contract shall include the following provision: Thiny
(30) day notice of cancellation, non-renewal, material change or coverage reduction is required
on all policies,

4, No acceptance and/or approval of any insurance by the City shall be construed as relieving or
excusing the successful Proposer, or the surety, or its bond, from any liability or obligation
imposed upon either or both of thein by the provisions of the Contract Documents.

5. The City of Alexandria (including its officers, agents and cmployees) is to be listed as an
additional insured on all insurance policics except Workers' Compensation and Professional
Liability, which must be stated on the cenificate(s) of insurance or the certified policy, if
requested. Coverage afforded under this section shall be primary with respect to the City, its
officers, agents and employees. The contractor’s insurance will be primary and the City’s
insurance or self-insurance shafl be non-coatributory.

6. The successful Proposer/ shall provide insurance as specificd in the "City of Alexandria, Virginia
Insurance Checklist”™ Part IV Attachment C.

1. The successful Proposer covenants 1o save, defend, keep harmless and indenmify the City and all
of its officers, agents and cmploycees (collectively the "City”) from and against any and all clairus,
{awsuits, liabilities, loss, damage, injury, costs (including litigation costs and attomey's fees).
charges, liability or exposure, however caused, resulting from or arising out of or in any way
conntected with the successful Proposer's performance or noaperformance of the terms of the
Contract Documents or its obligations under the Contract. This indenmification shall continue in
full force and cffect until the successful Proposer completes all of the Work required under the
Contract, cxcept that indenmification shall continue for all clains involving products or
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10.

13

13.

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

completed operations afler final acceptance of the Work by the City for which the City gives
notice to the successful Proposer after the City's final acceptance of the Work.

The successful Proposer shall be responsible for the Work performed under the Contract
Documents and every part thereof, and for all materials, tools, equipment, appliances, and
property used in connection with the Contract. The successful Proposer assumes all risks for
direct and indirect damage or injury to the property or persons used or employed on or in
connection with the Work coatracted for, and of all damage or injury to any person or property
wherever locuted, resulting from any action, omission, commission or operation- under the
Contract, or in connection in any way whatsoever with the contracted work.

Insurance coverage required in these specifications shall be in force throughout the Contract tem.
Should the successful Proposer fail to provide acceptable evidence of current insurance within
seven days of written notice at any time during the Contract term, the City shall have the absolute
right to terminate the Contract without any further obligation to the successful Proposer, and
successful Proposer shall be liable to the City for the entire additional cost of procuring
performance and the cost of performance of the uncompleted portion of the Contract at the time
of terminafion.

Contractual and other lisbility insurance provided under the Contract shall not contain a
supervision, inspection or engincering services exclusion that would preclude the City from
supervising or inspecting the project. The successful Proposer shall assume all on-thejob
responsibilities as to the control of persons directly employed by it and of the subcontractors and
any persons employed by the subcontractor.

Nothing contained in the specifications shall be construed as creating any contractual relationship
hetween any subcontractor and the City. ‘The successful Proposer shall be fully responsible to the
City for the acts and omissions of the subcontractors and of persons cumployed by them as it is for
the acts, comissions and oniissions of persons directly cmployed by it.

Precaution shall be exercised by the successful Proposer at all times for the protection of persons,
(inclnding employees) and propesty. All existing structures, utilities, roads, services, trees, and
shrubbery shall be protected against damage or interruption of service at all times by the
successful Proposer and its subcontractors. The successful Proposer/shall be held responsible for
any damage to persons (including employces) and property occurring by reason of its operation
on the property.

If the successful Proposer does not mect the insurance requirements of the specifications,
alternate insurance coverage, satisfuctory to the City's Purchasing Agent, may be considered.
Written request for considerution of altemate coverage shall be received by the City's Purchasing
Agent at least (10) ten working days prior to the date set for opening the Proposals. If the City
denies the request for alterate coverage, the specified coverage will be required to be submitted.
If the City permits alternate coverage, an amendment to the insurance requirerents will he
preparcd and distributed prior to the tire and date set for Proposal openings.

Al required insurance coverage shall be acquired from insurers authorized 1o do business in the
Consuonwealth of Virginia und acceptable to the City. The insurers shall have a policyholders'
raling of "A-" or better, and a finsmcial size of "Class VII™ or better in the latest edition of Best's
Insurance Reports, unless the City grants specific approval for an exemption, in the same manner
as described in section 13 above.
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REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

The City will consider deductible unounts us purt of its review of the financial stubility of the
Proposer any deductibles shall be disclosed in the Proposal, and all deductibles will be assumed
by the successful Proposer.

*s [ {abili 51 =" asis:

‘The successful Proposer shall purchase and maintain in a company or companies authorized to do
business in the Commonwealth of Virginia, and acceptable to the City such insurance as will
protect the successful Proposer and the City from claims set forth below which many arise out of
or result from the successful Proposer operations under the Contract, whether such operations are
by the successful Proposer or by any subcontractor or by anyone directly or indirectly employed
by any of them, or by unyone for whose acts any of them may be liable:

A. Clainss under Workers' Compensation, disubility benefits and other similar eniployee
benefit acts;

B. Claims for damages hecause of bodily injury, occupational sickness or disease, or death
of successful Proposer's employees.

C. Claims for damages because of bodily injury, sickness or disease, or death of any person
other than successful Proposer’s eniployces.

D. Claims for damages insured by usual Personal Injury Liability coverage which are
sustained by any person as a result of un offense dircctly or indirectly related (o the
employment of such person by the successful Proposer, or by any other person:

E. Claims for damages, other than to the Work itself (but only to the extent of coverage
under any Builders' Risk or other property form, if applicable) because of injury to or
destruction of tangible property, including loss of use resuiting there from;

v Claims for damages because of hodily injury or death of any person or propesty damage
arising out of the ownership, maintenance of use of any owned, hired, or non-owned
motor vehicle;

The specific insurance policies required to cover the claims listed above in subsection II. 1 shall
include terms and provisions, and be written for not less than the limits of liability, (or greater
limits if required by law or contract) as shown on the "City of Alexandria, Virginia Insurance
Checklist” contained in the Request for Proposals documents. .

A. Commnercial General Liability - Such Commercial General Liability policy shall include
any or all of the following as dictated on the "City of Alexandria, Virginia nsurance
Checklist":

i.  Premises/Operations: .

ii.  Actions of Independent Contractors;

iii. Products/Completed Operations to be maintained for three years after completion
of the Work:

iv.  Contractual liability including protection for the successtul Proposer/ from claims
arising out of liability assumed under the Contract, and including Automobile
Contractual Liability:

v.  Personal Injury and Advestising Injury Liability

vi. Explosion, Collapse or Underground hazards:
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REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

X} Commercial Automobile Liability including Uninsured Motorist's and Underinsured Motorists
coverage.
4. Warkers' Compensation - statutory benefits s required by Virginia law or the U.S.

Longshoremen's and Harbor Workers' Compensation Act, or other laws as required by labor
union agreements, including standard Other States coverage: and Employers’ Liability coverage.

1. If Commercial General or other liability insurance purchased by the successful Proposer has heen
issued on a "claims made* basis, the successful Proposer shall comply with the following
additional conditions. The limits of liability and the extensions to be included as described in the
"City of Alexandria, Virginia Insurance Checklist® remain the same, However, the successful
Proposer shall either:

{a) Agree to provide the certificates of insurance evidencing the above coverage for a
period of three years afler final payment for the Contract. This certificate shall
evidence a retroactive date, no later than the beginning of the successful Proposer
or subcontractors Work under the Contract; or

(b) Purchase a three yew extended reporting period endorsement for the policy or
policies in force during the term of the Contract as evidence of the purchase of this
extended reporting period endorsement by means of a certificate of insurance or a
certified copy of the endorsement itself,
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Tab IX - Required Submittal D, Required Proposer Information Form

REQUEST FOR PROPOSALS (RFY) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART IV, REQUIRED SUBMITTAL - ATTACHMENT D
REQUIRED INFORMATION FORM
Each Proposer submitting a response to this Request for Proposals shall provide the following

information:

1. Minority Business Firm Yes| INo{ } Partnership Yes {x] No{ }
Small Business Firm Yes[ |Noi ) Corporation Yes{ ] Nol )
Sole Proprictorship Yes | |Nol )

2. Sole proprictorships and partnerships shall provide the following information:

Name CliftonLarsonAllen LLP

Address_ 4250 NOxrth Fairfax Drive, Suite 1020
City, Arlington

State and Zip Code __ Virginia 22203

Partnerships shatl provide this information for all partners.
3 If the Proposer is a corporation, please provide the (ollowing:
State of Incorporation

Charter number of the Virginia Certificate of Incorporation Authority Date
of Incorporation

Foreign corporations desiring {o transact business in the Commonwealth of Virginia shall
register with the State Corporation Commission in accordance with Section 13.1-757 of
the Code of the Commonwealth of Virginia, as amended.

4. Each corporation shall provide the names of the following officers:
President

Vice-President

Secretary
Treasurer

Registered Agent

CliftonlarsonhAllen LLP
COMPANY NAME

58

&



City of Alexandria, Virginia

Proposal to Provide Audit Services

Tab X - Required Submittal E, Certified Statement of Non-Collusion Form

REQUEST FOR PROPOSALS (RFP") # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART 1V, REQUIRED SUBMITTAL -ATTACHMENT E
CERTIFIED STATEMENT OF NON-COLLUSION

A.  This is to certify that the undersigned is seeking, offering or agreeing (o trunsact business
or commerce with the City of Alexandria, a municipal corporation of Virginia, or seeking,
offering or agreeing (o receive any portion of the public funds or moneys, and that the offer or
agreement or any claim resulting therefrom is not the result of, or affected by, any act of
collusion with another person engaged in the same line of business or commerce: or any act of
fraud punishable under Article 1.1 (Virginia Governmental Frauds Act), Chapicr 12
(Miscellaneous), Title 18.2 (Crimes and Offenses Generally) of the Code of Virginia (1950), as
amended.

B. This is to further certify that the undersigned has read and understands the following:

(1) The City is authorized by Section 18.2-498.4 of the Code of Virginia (1950) as amended,
to require this certified statement. That section also provides that any person required to
submit this statement that knowingly makes a false statement shall be guilty of a Class 6
felony.

(2) Section 18.2-498.3 of the Code of Virginia (1950), as amended, provides that any person,
in any commercial dealing in any matter within the jurisdiction of any local government
or any department or agency thereof, who knowingly falsifies, conceals, misleads, or
covers up by any trick, scheme, or device a malerial fact. or makes any false, ficlitious
or fraudulent slatements or representations, or makes or uses any false writing or
document knowing the same to contain any false. fictitious or fraudulent statement or
entry, shall be guilty of a Class 6 felony.

(3) Section 59.1-68.7 of the Code of Virginia (1950), as amended, provides that any
combination, conspiracy or agreement to intentionally rig. aller or otherwise manipulate.
or 1o cause {0 be rigged, altered or otherwise manipulaled, any Proposal submitted to any
governmental unit for the purpose of allocating purchases or sales to or among persons,
raising or otherwise fixing the prices of goods or services, or excluding other persons
from dealing with the state or any other governmental unit shall be unfawful. Any
person violating the foregoing shall be guilty of a Class 6 felony.

SIGNATURE, /5'7? ¥ (N
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Tab XI - Required Submittal F, Disclosures Relating to City Officials and Employees
Form

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART IV, REQUIRED SUBMITTAL - ATTACHMENT F
DISCLOSURES RELATING TO CITY OFFICIALS AND EMPLOYEES

A. I hereby state that, as of this date (check one):

(%) Our firm has no reason to belicve that any member of the City Council, any
official or employee of the City. or any member of any commission, committee,
board or corporation controlied or appointed by the City Council has already
received, in connection with or related in any way to the Contract, or has been
promised, in the event the Contract is awarded 1o the firm, any commission,
finder's fee or other thing of value.

( )  Our firm has reason to believe that any member of the City Council, any official
or employee of the City, or any member of any commission, committee, hoard or
corporation controlled or appointed by the City Council has already received. in
connection with or related in any way to the Contract, or has been promised, in
the event the Contract is awarded to the firm, any commission, finder's fee or
other thing of value.

B. 1 hereby state that, as of this date:

() Our firm has no reason to believe that any member of the City Council or any
official or employee of the City would or may be financially affected. whether
affirmatively or negatively. and whether personally or through a spouse or other
family member. if the Contract were awarded Lo the (irm.

( ) Our firm has reason to believe that any member of the City Council or any
official or employee of the City would or may be financially affected. whether
affirmatively or negatively. and whether personally or through a spouse or other
family member. if the Contract were awarded to the firm.

/g‘ﬂ%’a"‘“"-ﬂ: 3/15/12

Signature Date

Gregory J. Bussink, III

Name
Partner

Title/Position

CliftonlarsonAllen LLP

Name of Firm
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Tab Xil - Required Submittal G, Equal Employment Opportunity Agreement Form

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

PART 1V, REQUIRED SUBMITTAL - ATTACHMENT G
EQUAL EMPLOYMENT OPPORTUNITY AGREEMENT

The Contractor hereby agrees:

(1) Not to discriminate against any employee or applicant for employment on account of race,
color, religion, sex. ancestry, national origin, marita] status, age, sexual orientation, or handicap.
except as is otherwise provided by law.

(2) Implement an affirmative action employment program as defined in section 12-4-3 of the
Code of the City of Alexandria, Virginia, 1981, as amended. to ensure non-discrimination in
employment under guidelines to be developed by the commission and approved by the City
Council.

(3) To include in all Proposals or advertiscments for employees placed by or in behalf of the
contractor the words "Equal Opportunity Employer” or a symbol, approved by the Alexandria
Human Rights Commission, meaning the same.

(4) To notify each labor organization or representative of employees with which said Contractor
is bound by a collective bargaining agreement or other contract of the Contractor's obligations
pursuant to this equal employment opportanity clause.

(5) To submil to the Cily Manager and the City's Human Rights Administrator. upon request, no
more frequently than anmually. regular equal employment opportunity rcports on a form to be
prescribed by the City Manager. ’

(6) To make reasonable accommodation to the known physical or mental Timitations of an
otherwise qualified handicapped applicant or employee unless the Contractor can demonstrate
that the accommodation would impose an undue hardship on the operation of the Contractor's
business. factors (o be considered include but are nof limited to, the following:

a. the overall size of the Contractor's business with respect to the number of
employees, the number and type of facilities and size of budget;

b. the type of the Contractor's operation, including the composition and
structure of the contractor's work force; and

c. the naturc and cost of the accommodation needed.

Contractor may not deny any cmployment opportunity to a qualified handicapped employee or
applicant if the basis for the denial is the need to make reasonable accommodation to the
physical or mental limitations of the employee or applicant.
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(7) To include the provisions in sections (1) through (6) hereof in every subcontract so that such
provisions will be binding upoa cach subcontractor.

(8) In the event of the Contractor’s non-compliance with any provision, upon a finding of such
non-compliance by the City's Human Rights Commission and centification of such finding by the
City Manmager. the City Council may terminate or suspend or not renew, in whole or in part. the

Contradt.
CliftonLarsonhllen LLP 3/15/12
Company Name Date
Partner
Signature Title
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Tab Xill - Required Submittal H, W-q Request for Taxpayer Identification Number and

Certification Form

REQUEST FOR PROPOSALS (RFP) # 00000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

Fom W"'g Request for Taxpayer Qive Form go‘"":'
ity e S identification Number and Certlification trpegciiyede
mamal Kovonuo Sevicy
a8 shown on your Income tax refum)
CliftonLarsonAlien LLP
o Businexs numw/distegarded antity name, § GiiTerem Wom above
& Chack spprotxiate box for federal tax
§ | ciomtiion pequing: [ () ceon [ scop O« e O
gé ) Linied nbilty company. Enter the tax classiication (GG Se8 I w _._‘_m._mm’”"
E !g mm:m_-h_v_g_uﬂb Limited Liabifity Partnarship
¥ , stroot, and apt. or slle no.) Q ’s name end address {optional)
i 9518 Desreco Road, Suite 500
Thty, vxte, and 21 code
'x Timondum, MD 21093
List account nmber(s) here (opaione)
Ta Identification Number (TIN}
mm"mhhwn-bum-“qu%demthomglvmmmm line | Soci numbsr
10 avold wm\ddng For individusls, this is your social {8 fora
residerd sllen, sole mp'hbfordlﬂwudodmﬁly mﬂn?ﬂlhm&numm&ﬁndhu - -
anzcbs,nhy;wompbyw -ﬂmm&uﬁmﬂywdondhawnmmbu see How to got &
onpage —
Note. {f the aovcunt is in more than ong nama, see the chart on pags 4 for guidelines on whose idontification mumber
o 411 0|7i{4]{6)7]4}8

M Contification

Under penghiss of perjury, § cestity tha:

2. 1 am not subject to backup withhoiding because: (o) | am exempt from backup
smumw?mmmmmﬁguammum
no jonger subject to backup

3. lama U.S. citizen or other U.5. person (dofined belaw).

Certificetion Instructions. You must cross out item 2 above if

mmmmwwmnummmmw-an

Inhndpdd.lcmbl ot
dhu end divid

you have besn
YOUT tex retum,
canceilation of

A

1. Tbmmmmwammumyw'mwmwhlmWhammmmﬁmne}.m

withholding, or {b) | have not baen notifiad by the internal Ravenue
{o report sll interast or dividends, or (c} the IRS has notified me that | sm

memmmmmmwwmﬂw
Fovudmmwons\iwntmwm For

and
4 ywnnﬁrmwdu\vnmﬂwm hﬂmmuﬂ.mmm Seothe

Dals >

General instructioris
Section relerences arp 1o the internal Revenus Code unless otharwise
noted.

Purpose of Form
A person who s required to file an information retumn with tha IRS must
obtain your comoct taxpayer number (TIN) to repon, for
m;mmwm:uma:wmnmmnm
dwwwﬁhﬂmnywmtomm o
Uu;ummmuywnmu.%w R(lhc
ien), to provide your covect TIN to Dmmmﬂm
requester) and, when applicabls, to:

1. Cﬂﬂfyﬂmmmymmmkm(ﬂmnwiwfwa
number to be issued),

2. Cortily that you are not subject to baciup withhoiding, or

leamﬂwsmihmm«hmFthw
your TIN, you must use the requester’s form if it is substartially skmitar
10 this Form W8

Definition of » U.6. person. For foderal tax purposes, you are
considared at).5. person if you are:
« An Individual who is a LS. clizen ar U.S. resident alien,

'Ammmm or sssociation created or
wmmumasmuuum'hmmmmm
* An estute (other than a foreign estate), or

*Ad trust (a3 defined in Regulati 301.7701.7),

Further, in certain cases whers a Form W-9 has not been rocoived, a

mﬁbhwtommnpmhuudmmm
W\Mldlngm Therefore, it you are a U.S. person thai Is &

oonducting a trade or busingss in the United

> lpﬂub;. MLd;wﬁfyh mumu?ws
you are 9 asa Person, your
s‘mlouhhnhu- of any Mmlrunuu.s.!r-hwbwlnm
is not subject to the withholding gn p shere of
elfoctively contwoted

In
wummemmmmmtommu&
status and avoid withholding an your share of partnership income.

Cat. No. 10231X

Form W-8 gav. 12011

fi@
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Tab XIV — Acceptance of Conditions

REQUEST FOR PROPOSALS (RFP) # 60000247
FOR FINANCIAL STATEMENT AUDIT AND
INTERNAL AUDIT SERVICES

ATTACHMENT I - PROPOSER'S PRICE PROPOSAL
NAMI: AND ADDRESS OF PROPOSER (type or print):

Gregory J. Bussink, III, CPA, CGFM, Partner

CliftonLarsonAllen LLP

4250 Fairfax Drive, Suite 1020
(Street)

Arlington, VA 22203
(City) (State) (Zip Code)

By /5‘77%“ Bm.é:m:

(Signature in Ink)
Gregory J. Bussink, 1I1I, Partner

(Type or Print Name and Title)

Telephone Number  sss-778-6688

Facsimile 574-227-9552

Date 3/15/12

CHECK APPROPRIATE BOX:

PARTNERSHIP
CORPORATION
[ JOINT VENTURE

% INDIVIDUAL

STATE OF i

PROMPT PAYMENT TERMS Net 30

NOTE: City shall reimburse contractor for mutually agreed direct costs in accordance with the
applicable Purchase Order. Car mileage will be paid at the City’s rate, which is currently $0.50
cents per mile. Airfare will be reimbursed at coach rates only. Hotel accommodations rates will
require prior City approval as will ali rates/direct costs related to the Contract.
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APPENDIX A - PEER REVIEW REPORTS

weaver >

System Review Report

To the Partners of
Clifton Gunderson LLP
and the National Peer Review Committee of the AICPA

We have reviewed the system of quality controt for the accounting and auditing practice of
Clifton Gunderson LLP (the firm) applicable to non-SEC issuers in effect for the year ended
July 31, 2010. Our peer review was conducted in accordance with the Standards for Performing
and Reporting on Peer Reviews established by the Peer Review Board of the American Institute
of Certified Public Accountants. The firm Is responsible for designing a system of quality control
and complying with it to provide the firm with reasonable assurance of performing and reporting
in conformity with applicable professional standards in all material respects. Our responsibility is
to express an opinion on the design of the system of quality control and the firm's compliance
therewith based upon our review. The nature, objectives, scope, limitations of, and the
procedures performed in a System Review are described in the standards at

www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements
performed under Government Auditing Standards, audits of employee benefit plans and audits
performed under FDICIA.

In our opinion, the system of quality control for the accounting and auditing practice of Clifton
Gunderson LLP applicable to non-SEC issuers in effect for the year ended July 31, 2010, has
been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material
respects. Firms can receive a rating of pass. pass with deficiency(ies) or fail. Clifton Gunderson
LLP has received a peer review rating of pass.

Wetarne anf Todw sn, cLf

WEAVER AND TIDWELL. L.L.P.

Dallas, Texas
December 3, 2010

W NCEFENEEN SEAVER AND TIDWELL LLP DALLAS
RIVE LR TEENDOE L AT AN AT OO Y R o on
I AU EEPAT I Ao 4 B 4 S

i
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7 Garderson e

Cortified Pubbic Accountants & Comsultants

System Review Report

To the Principals of LarsonAllen LLP
and the AICPA National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of
LarsonAllen LLP (the firm) applicable to non-SEC issuers in effect for the year ended March 31,
2010. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American institute of
Certified Public Accountants. The firm is responsible for designing a system of quality control
and complying with it to provide the firm with reasonable assurance of performing and reporting
in conformity with applicable professional standards in all material respects. Our responsibility is
to express an opinion on the design of the system of quality control and the firm's compliance
therewith based on our review. The nature, objectives, scope. limitations of, and the procedures
performed in a System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements
performed under the Government Auditing Standards: audits of employee benefit plans, and an
audit performed under FDICIA.

In our opinion, the system of quality control for the accounting and auditing practice applicable
to non-SEC issuers of LarsonAlien LLP in effect for the year ended March 31, 2010 has been
suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicabie professional standards in all material
respects. Firms can receive a rating of pass. pass with deficiency(ies) or fail. LarsonAlien LLP
has received a peer review rating of pass.

August 13, 2010

as

Office w17 «tate asl W.v.lm)g'm‘. DC ""”"""""""
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Gregory Bussink

Engagement Partner

RELEVANT EXPERIENCE
* . Managed the following state, local, and federal governmental agencies:

o Charles County, Maryland

Arlington County, Virginia

Stafford County, Virginia

Virginia Office of Emergency Management Services

Northern Virginia Regional Commission

Maryland-National Capital Park & Planning Commission

City of Greenbelt, Maryland

City of Takoma Park, Maryland

City of Gaithersburg, Maryland

O 0O 0 OO0 0 OO0

* Performed audits of nonprofit organizations, including organizations serving the developmentally
disabled, HUD assisted projects, community service organizations and membership organizations

e Planned and performs single audit procedures conducted in state and local government and nonprofit
engagements

» Performed audits, reviews and consulting for government contractors, including assisting with
calculation of overhead rates and compliance with Federal Acquisition Regulations and state
equivalents

e Performed audit of mortgage lender/broker

» Performed audits of employee benefit plans

e Planned and prepares corporate federal and state income tax returns, with emphasis on multi-state
issues

* Assisted in the design, evaluation, and installation of accounting systems

* Managed audits of U.S. Chapter 7 Bankruptcy trustees under contract with the Administrative Office
of the United States Courts

» Managed CFO Act audits of six U.S. Department of Health and Human Services (DHHS) operating
divisions, including the Administration for Children and Families, Administration on Aging, Health
Resources and Services Administration, Indian Health Service, Program Support Center, and
Substance Abuse and Mental Health Services Administration

* Provided consulting services to the DHHS Federal Occupational Health Service in the evaluation of
the effectiveness of the organization’s budgeting and billing operations

 Performed program management elements audits of major acquisition programs while employed by
the Department of Defense, Office of the Inspector General. Areas of responsibility included
contracting, requirements determination, and compliance with the Federal Financial Management
Improvement Act (FFMIA)

e Utilized computer assisted audit techniques (CAATSs) to improve effectiveness and efficiency on audit
engagements
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AREAS OF SPECIALIZATION
¢ Commercial auditing and accounting
o Governmental auditing, accounting, and consulting with an emphasis on state, local and federal
agencies
e Not-for-profit auditing and accounting
e Small business advisory services

EDUCATION
e Bachelor of Science, Accounting, Bowie State University

PROFESSIONAL ORGANIZATIONS
¢ American Institute of Certified Public Accountants, Member
e Maryland Association of Certified Public Accountants, Not-for-Profit Committee Member
¢ Association of Government Accountants, Member
¢ Government Finance Officers Association, Member

PROFESSIONAL CERTIFICATIONS
o Certified Public Accountant, Virginia, 31475
e Certified Public Accountant, Maryland, 21112
e Certified Public Accountant, Washington DC, CPA901682

CONTINUING PROFESSIONAL EDUCATION
Annually participates in a minimum of 40 hours of CPE.
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Thomas Rey, CPA

Pension Plans-Partner

RELEVANT EXPERIENCE

Audit manager of employee benefit plans, including
o State of Florida Retirement System
Pennsylvania Public School Employees’ Retirement System
Pennsylvania State Employees’ Retirement System
Public Employees’ Retirement System of Nevada
State Retirement and Pension System of Maryland
State of Wisconsin Deferred Compensation Plan
State of Pennsylvania Deferred Compensation Program
University of Maryland Medical System Employee Benefit Plan
Maryland-National Capital Park and Planning Commission Employees Retirement System
New York State Deferred Compensation Board
Arlington County Retirement System
City of Phoenix, Arizona Deferred Compensation Plans
o Maryland Supplemental Retirement Plans
Experienced in reconciling retirement plans in order to complete Form 5500 filings
Oversees various nonprofit engagements including audits of providers to the developmentally
disabled and athletic associations
Audit manager for commercial audits with an emphasis on manufacturers, wholesalers and service
industries
Performed compilations and reviews of financial statements for closely held businesses
Prepared tax returns for corporations, partnerships and limited liability companies
Prepared individual tax returns for general partners and investors ranging in degree of complexity
Prepared and researches tax reporting in non-U.S. jurisdictions
Performed research and consulting on the structure and operations of offshore commodity pools,
investment entities, and passive foreign investment companies

O 000000 OO0 OO0

AREAS OF SPECIALIZATION

Governmental auditing and accounting with an emphasis on federal, state and local agency pension
plans and retirement systems

Retirement and employee benefit plan audits

Nonprofit auditing and accounting services

Commercial auditing and accounting services with an emphasis on manufacturers, wholesalers and
service industries

Health care auditing and accounting with extensive experience in multiple forms of reimbursement
Computer assisted auditing tools, including ACL and IDEA

EDUCATION

Bachelor of Science, Accounting, Salisbury State University

-
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PROFESSIONAL ORGANIZATIONS
e Government Finance Officers Association - Member

American Institute of Certified Public Accountants - Member

Maryland Association of Certified Public Accountants - Member

Public Pension Financial Forum (P2F2) - Member

National Council of Real Estate Investment Fiduciaries (NCREIF) - Accounting & Valuation

Committees Member

« National Association of Governmental Deferred Compensation Administrators (NAGDCA) -
Member

PROFESSIONAL CERTIFICATIONS
o Certified Public Accountant, Maryland, 34162
e AICPA Member, , 4174658

CONTINUING PROFESSIONAL EDUCATION
o In excess of 40 hours annually
e Receives in excess of 24 hours annually and 80 hours in total every two years qualified under
Generally Accepted Government Auditing Standards
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J. Michael Stephens, CPA, CFE, CGFM

Engagement Partner

RELEVANT EXPERIENCE
 Governmental auditing and accounting with an emphasis on federal and local agencies, including
the following
o Counties
Public school systems
Public housing authorities
Transportation authorities
Finance authorities -
Single audits of local government entities and nonprofits
Libraries
Auditing services for the federal court system including contracts with the Administrative
Office of the U.S. Courts internal audits of individual federal district courts, bankruptcy
courts, and bankruptcy trustees
® Served as partner-in-charge or has managed the audits and other attestation engagements of the
following engagements:
o Arlington County, Virginia
Virginia Tobacco Settlement Financing Corporation
Richmond Redevelopment & Housing Authority
Northern Virginia Regional Commission
Virginia Resources Authority
Fairfax County Redevelopment and Housing Authority
Washington Metropolitan Transportation Authority
International Mission Board
Charles County, Maryland
Anne Arundel County, Maryland
o Housing Opportunities Commission of Montgomery County, Maryland
* Provides consulting services to public housing authorities
e CFO Act audits for the Office of Thrift Supervision, Financial Management Service, Food and Drug
Administration, Public Health Service, and National Institutes of Health
* Auditing services under contract with the IG of the FDIC, RTC, U.S. Agency for International
Development, and the Library of Congress Asset valuation reviews for the FDIC and RTC
» Performed audits of financial institutions with assets up to $500 million
Performed fraud investigations and damage calculations for government, for-profit and not-for-
profit entities including the following
o Investigation and testimony related to a bankruptcy trustee fraud totaling approximately $1
million, which included assisting the FBI in developing evidence for criminal prosecution
o Investigation, damage calculation and testimony related to employee fraud of commercial
entities including savings and loans, real estate companies, restaurants and contractors
» Agreed-upon procedures to ensure contractor compliance with requirements for construction
contracts and service agreements. Work resulted in recoveries from contractors for overpayments in
excess of $3,000,000

O O 0 0O 0 0 O
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» Served as partner responsible for numerous family-owned and closely held businesses including
audits, reviews, corporate taxes, and business consulting; Serve as partner of various types of
nonprofit engagements including audits of private schools, community housing entities, religious
organizations, and trusts

AREAS OF SPECIALIZATION
e Governmental auditing and accounting services with an emphasis on federal, state and local
entities, including housing agencies and single audits
e Commercial auditing and accounting services with an emphasis on financial institutions, wholesale
distributors and construction contractors
o Nonprofit auditing and accounting services; Litigation support services with an emphasis on fraud
damages

EDUCATION
e Bachelor of Arts, Accounting, Loyola College

PROFESSIONAL ORGANIZATIONS
e American Institute of Certified Public Accountants, Member
e Maryland Association of Certified Public Accountants, Member
e Association of Government Accountants, Member
¢ Association of Certified Fraud Examiners, Member

PROFESSIONAL CERTIFICATIONS
e Certified Public Accountant
e Certified Fraud Examiner
¢ Certified Governmental Financial Manager

SPEAKING ENGAGEMENTS
e Public Housing Authorities Director’s Association
s Maryland Association of Nonprofit Organizations
e Maryland Association of CPA’s
» Virginia Association of Public Housing

CONTINUING PROFESSIONAL EDUCATION
Annually participates in a minimum of 40 hours of CPE.
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Heather Plitt, CPA

Retirement Plan Specialist
Manager

RELEVANT EXPERIENCE
* During her career, Heather has developed a specialty in governmental audit and accounting with
an emphasis on state and local government pension systems. Her key clients currently include:

o State of Wisconsin Deferred Compensation Plan

Federal Retirement Thrift Investment Board - Thrift Savings Plan

State of Nevada Deferred Compensation Plan and FICA Alternative Plan

District of Columbia Retirement Board

State of Nevada Public Employees' Retirement System

MNCPPC Employees' Retirement System

Office of the Comptroller of the Currency 401(k)

Office of Thrift Supervision 401(k)

US Army FMRWC 401(k)

US Army FMRWC Retirement Plan

0 0 00000000

AREAS OF SPECIALIZATION
 Auditing for employee benefit plans, including defined contribution, defined benefit, and health
and welfare plans
» Governmental auditing and accounting with an emphasis on state and local agencies, including
Single Audits
*  Nonprofit auditing and accounting, including Single Audits
Auditing and accounting for financial institutions, including both banks and credit unions

EDUCATION
» Bachelor of Science, Accounting, University of Baltimore

PROFESSIONAL ORGANIZATIONS
* Maryland Association of Certified Public Accountants
* Virginia Association of Certified Public Accountants
* American Institute of Certified Public Accountants

PROFESSIONAL CERTIFICATIONS
e Certified Public Accountant

COMMUNITY INVOLVEMENT
* “Clifton Gives Back” Volunteer Group - member

CONTINUING PROFESSIONAL EDUCATION
* Inexcess of 40 hours annually
* Receives in excess of 24 hours annually and 80 hours in total every two years qualified under
Generally Accepted Government Auditing Standards
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Aires Coleman, CPA
Single Audit Specialist

RELEVANT EXPERIENCE

e Performed OMB Circular A-133 single audits for a variety of governmental entities, with a
concentration on educational organizations

e Government experience that encompasses progressive professional supervisory skills

e Experienced with policies/ procedures for financial preparation, reporting, and reconciliation as well
as other financial duties/ responsibilities

e Proficient knowledge of government accounting, Generally Accepted Accounting Principles (GAAP)
and Generally Accepted Government Auditing Standards (GAGAS)

e Key clients include the following:
o Arlington County, Virginia
Montgomery County, Maryland
Montgomery County, Maryland Public Schools
Queen Anne’s County, Maryland
Baltimore County, Maryland
Maryland-National Capital Park & Planning Commission
City of Takoma Park, Maryland
Washington Metropolitan Area Transit Authority
Howard County, Maryland Public Schools

0O 00000 O0O0

AREAS OF SPECIALIZATION

e Governmental auditing and accounting with an emphasis on federal, state, and local agencies OMB
Circular A-133 single audits

EDUCATION
e Bachelor of Science, Business Administration, University of Maryland

PROFESSIONAL ORGANIZATIONS
e Maryland Association of Certified Public Accountants, Member
e American Institute of Certified Public Accountants, Member

PROFESSIONAL CERTIFICATIONS
e Certified Public Accountant, Maryland, 33620

COMMUNITY INVOLVEMENT
e Linden Heights United Methodist Church finance and mission committee, Member
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CONTINUING PROFESSIONAL EDUCATION
Annually participates in a minimum of 40 hours of CPE.
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John E. Homan, CPA

Senior Manager

RELEVANT EXPERIENCE

CFO Act and Other Federal Audits

U.S. Department of Housing and Urban Development, Government National Mortgage Association
(GNMA). Manage the Financial Audit for the $17 Billion Agency in accordance with Government
Auditing Standards and Generally Accepted Accounting Principles.

U.S. Department of the Treasury. Managed the Work of Others Section of the financial audit of the
Consolidated U.S. Department of Treasury. Developed the risk profile and retest work requirements
for the seven agency audits included in the Principal Auditor’s opinion in accordance with
Government Auditing Standards and the CFO Act.

U.S. Department of Veterans Affairs. Managed the Insurance audit Section of the financial audit of
the $100 billion Agency in accordance with Government Auditing Standards and the CFO Act

U.S. National Credit Union Administration. Managed the financial audit of the Agency and its
separate reporting entities in accordance with the Yellow Book and accounting principles generally
accepted in the United States.

U.S. Department of the Interior Fish and Wildlife Service. Managed the financial audit in compliance
with Government Auditing Standards and the CFO Act for the $4 billion Fish and Wildlife Service.

Board of Governors of the Federal Reserve of the United States. Managed the financial audit of the
Board and the Federal Financial Institutions Examination Council in accordance with generally
accepted accounting principles.

U.S. Department of the Treasury Financial Crimes Enforcement Network (FINCEN). Served as
manager of the audit of the Financial Crimes Enforcement Network to express an opinion on the
fairness of the Bureau’s financial statements in accordance with FASAB standards and the CFO Act.

CAFR and Single Audits

City of Falls Church, VA. Managed the Financial Statement Audit of the City and its $200 million in
assets in accordance with Government Auditing Standards and the Single Audit for all Federal funds
received by the city.

Prince George's County, MD. Managed teams which completed the Financial Statement audit of the
County, its $4.8 billion in assets, and the Prince George’s County Housing and Revenue Authorities,
all in accordance with Government Auditing Standards. Prepared Single Audit Reports on Internal
Control in accordance with GAGAS and Compliance with Requirements Applicable Programs under
OMB A-133.

Employee Benefit Plan Audits

Employee Benefit Plan in accordance with generally accepted accounting principles and U.S.
Department of Labor and SEC regulations for Nextel Communications, Otsuka Pharmaceutical and
the International Organization of Masters, Mates and Pilots.

Advisory and Consulting Engagements including Performance Audits and Sarbanes Oxley/A-123
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Internal Control Engagements

* Montgomery County, MD. Managed the internal audit outsourcing program of the County Office of
Internal Audit including engagements to:
o Develop a County Wide Enterprise Risk Assessment and a four year multi-audit plan.
©  Assess internal controls in the County Department of Treasury
o Assess internal control over Police Overtime
o Assess internal control over cost reimbursement contracting in the Department of Health

and Human Services
o Complete a forensic audit of the cash collection operations of the County Department of

Transportation

o Assess internal controls over the County Tuition Assistance Program in the Office of
Human Resources

o Review Pension expenditures and calculations for the County Defined Benefit Pension

Plans. '
o Assess internal controls over County Purchase Card activities
® US. Federal Communications Commission Universal Access Corporation.
¢ Completed audits of grants issued by the Universal Services Access Corporation (USAC) to school
districts in Virginia to provide an independent assessment of selected beneficiaries’ compliance with
the regulations governing the $2 Billion USAC program and to identify any improper payments.

® US. Nuclear Regulatory Commission.

® Managed an Internal Control Monitoring and Support engagement in accordance with the
requirements of OMB Circular A-123. Directed a staff that reviewed and critiqued existing corrective
action plans, reviewed existing documentation of selected processes and then developed and
executed control tests for key identified controls.

¢ U.S. Department of Homeland Security-US Coast Guard.

® Directed a team which evaluated the integrity of Corrective Action Plans (CAPs) being implemented
by the US Coast Guard of the U.S. Department of Homeland Security in the areas of Entity Level
Controls, Financial Reporting, Employee Benefit Liabilities and Fund Balance with Treasury.
Reviewed each of the CAPs for the identification of the underlying root cause of the problem, the
completeness of the remediation plan, whether proper accountability for results had been
established.

¢ United States Department of Health and Human Services Health Resources and Services
Administration.

¢ Developed an Indirect Costing Model to allow the $ 9 billion agency to comply with OMB Circular
A-133 U.S. Pension Benefit Guaranty Corporation.

e Completed a Performance Audit of the process to issue Initial Determination Letters of Defined
Benefit Plan Benefits.

e Dollar Tree Stores.

® Managed a team that completed an internal control evaluation and assessment of all major internal
control processes under the Sarbanes-Oxley Act.

® Peer and Quality Reviews:
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o U.S. Government Accountability Office.

e Served on the review team for the triennial peer review of the U.S. Government Accountability
Office.

e U.S. Legal Services Corporation

e Conducted Quality Control Reviews of the Independent Public Accounting Firms who completed
financial audits of LSC recipients in the States of Maryland and Louisiana.

AREAS OF SPECIALIZATION
e Financial Auditing for Federal, State and Local and Commercial entities
o CFO Act, Component Unit and Independent Agency Federal Audits
o CAFR and Single audits for State and Local entities
o Employee Bencfit Plan audits
e Advisory and Consulting Engagements including performance audits

e Peer and Quality Reviews

EDUCATION
e Bachelor of Science, Economics, Georgetown University

e Masters of Business Administration, Finance, Columbia University

PROFESSIONAL ORGANIZATIONS

e Association of Government Accountants
o Senior Vice President and Member National Executive Committee, 2011-present
o Regional Vice President, Capital Region, 2007-2010
o President, Northern Virginia Chapter, 2006-07
o Citizen Centric Report Reviewer, 2009-present
e American Institute of Certified Public Accountants, member
e Virginia Society of Certified Public Accountants, member
e American Society of Military Comptrollers, member

PROFESSIONAL CERTIFICATIONS
o Certified Public Accountant

COMMUNITY INVOLVEMENT
e MS Walk, Northern Virginia AGA, 2006, 2007

& ’



City of Alexandria, Virginia

Proposal Lo Provide Audit Services

HONORS/AWARDS
® National Platinum Regional Vice President Award, AGA, 2009
* National Platinum Chapter President Award, AGA, 2007
¢ Regional Vice President’s Award, AGA 2007
¢ Chapter President’s Award, Northern Virginia AGA, 2005

PUBLICATIONS
e “Utility Depreciation: An Inequity” California Management Review, October, 1981

CONTINUING PROFESSIONAL EDUCATION
Annually participates in a minimum of 40 hours of CPE.
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Joel Eshleman, CISA, CIA, ACP

IT Assurance & Advisory - Senior Manager

RELEVANT EXPERIENCE
o Performed business process and implementation risk review
 Managed 6,000 hours of audit activity including information technology controls audits, third-party
servicer audits, business advisory projects, and data analytics
e Communicated noted audit issues to client executive management and worked with management
to identify appropriate corrective actions
e Drafted communications to internal and client management detailing the results of the audit
e Assisted clients with the implementation of Approva/BizRights rule books in conjunction with
Sarbanes-Oxley Act activities
Performed business process and regulatory compliance audits
Performed internal fraud investigations
¢ Managed the IT audit over the following clients:
o Richmond Redevelopment Housing Authority
Housing Authority of Baltimore City
New Jersey Housing and Mortgage Finance Authority
Pennsylvania Municipal Retirement System
Pennsylvania Public School Employees Retirement System
Commonwealth of Pennsylvania
State of South Carolina
Baltimore County, Maryland
Marriott Employees Federal Credit Union

O 0 000 0 C9C 0

AREAS OF SPECIALIZATION
o Information technology and business process internal control reviews and audits
e Systems:
o Oracle Enterprise Suite
o Data Warehouse

EDUCATION
e Bachelor of Science, Accounting, York College Pennsylvania

PROFESSIONAL ORGANIZATIONS
e Information Systems Audit and Control Association - member
o Institute of Internal Auditors - member

PROFESSIONAL CERTIFICATIONS
e Certified Information Systems Auditor
e Certified Internal Auditor
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CONTINUING PROFESSIONAL EDUCATION
* Inexcess of 40 hours annually

* Receives in excess of 24 hours annually and 80 hours in total every two years qualified under
Generally Accepted Government Auditing Standards.
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Alexander Strate, CPA
Senior Audit Specialist
Staff

RELEVANT EXPERIENCE _

* Key clients include the following:

o Montgomery County, Maryland

Prince George’s County, Maryland Public Schools
Washington Metropolitan Area Transit Authority(WMATA)
Baltimore County, Maryland Public Schools
Anne Arundel County, Maryland Public Schools
o Queen Anne’s County, Maryland

o Performed financial analysis for government audit clients

e Performed participant data testing for 401(k) benefit plans, SEC clients and not-for-profit
organizations

© 000

AREAS OF SPECIALIZATION

® Auditing and accounting with an emphasis on governmental agenéies and not-for-profit
organizations including OMB Circular A-133 audits

e Auditing and accounting with an emphasis on commercial clients

EDUCATION
e Bachelor's Degree, Accounting, Villa Julie College

PROFESSIONAL CERTIFICATIONS
o Certified Public Accountant

PROFESSIONAL ORGANIZATIONS
e American Institute of Certified Public Accountants, CPA Candidate/Student Affiliate member

CONTINUING PROFESSIONAL EDUCATION
o In excess of 40 hours annually
e Receives in excess of 24 hours annually and 80 hours in total every two years qualified under
Generally Accepted Government Auditing Standards
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Results for Active Licensed Certified Public Accountants 1 Page1of 1
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Tab XVI - Cost Proposal

Section I: Our cost estimates for the City Audit are as follows:

City School Library Total
2012 $ 185000 $ 42500 $ 24,000 $ 251,500
2013 190,000 43,800 24,700 258,500
2014 195,700 45,100 25,400 266,200
2015 201,500 46,400 26,100 274,000
2016 207,000 47,700 26,800 281,500

Section II: Financial Statement Audit Services

Level of Professional Hourly Rate
Partner $240
Senior Manager $190
Manager $150
Senior Associate $115
Associate $950

Section I1I: Internal Audit Services

Level of Professional Hourly Rate
Partner $240

Senior Manager $190
Manager $150

Senior Associate $115
Associate $95

These are firm fixed fees and include out-of-pocket costs associated with the audit such as local travel. Our
fee quote includes responses to ordinary, routine accounting questions throughout the year. These fees
assume the single audit will require five major programs to be audited. If additional major programs are
identified, we will provide details of the additional programs and a cost estimate for the additional work
before proceeding with our testing. We understand that clients do not want fee surprises, or to be nickel-
and-dimed; our fee and billing practices reflect this understanding. In addition, we promise you that:

* We will be available for routine questions at no additional charge.

* We will be available to provide opinions pertaining to procedures, new systems, benefits, budgets,
and any other matters that may arise.

* Any additional charges not discussed in this proposal will be mutually agreed upon up front. We
will always be candid and fair in our fee discussion, and we will avoid surprises.

If engaged as your independent auditors, we are prepared to absorb the first year costs associated with the
necessary start-up time to become familiar with your accounting and control systems.
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November 5, 2016

Ms. Lenora Reid

Deputy Chief Administrative Officer of Finance and Administration
City of Richmond, Virginia

900 East Broad Street, Suite 1003

Richmond, VA 23219

Dear Ms. Reld:

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature
and limitations of the audit and nonaudit services CliftonLarsonAllen LLP (CLA) will provide for City of Richmond,
Virginia (“City,” “you,” “your,” or “the entity”) for the ended June 30, 2016. In the event the terms of Contract
No. 17000008556 between the City and CLA (the “Engagement Contract”) and the terms of this letter differ, the
terms of the Engagement Contract and any amendments shall prevail.

Greg Bussink is responsible for the performance of the audit engagement. Sean Walker will also be assigned.
This arrangement ensures another principal is available to assist you should Greg not be available.

All staff assigned who work on the engagement will meet the continuing education requirements specified in
Government Audit Standards. We have included details of the qualifications of the key staff responsible for
overseeing the engagement at Appendix A. Additional staff will be assigned as required to complete the

engagement.

Audit services

We will audit the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information, which
collectively comprise the basic financial statements of City of Richmond , as of and for the year ended June 30,
2016, and the related notes to the financial statements.

In addition, we will perform the following services related to the requirements of the Auditor of Public Accounts.

1. Agreed upon procedures related to the FY 2016 Comparative Transmittal. The City will complete the
required Comparative Transmittal forms.

2. Attestation procedures required for the Sheriff Office Internal Controls.

Fees for these services are included in the all inclusive pricing below. Given the nature of the services, separate
engagement letters will be issued due to requirements of professional standards.

The Governmental Accounting Standards Board (GASB) provides for certain required supplementary information
(RS!) to accompany the entity’s basic financial statements. The following RSI will be subjected to certain limited
procedures, but will not be audited:

1. Management’s discussion and analysis.
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2. Budgetary comparison schedules.
3. GASB-required supplementary pension and OPEB information under modified reporting.

We will also evaluate and report on the presentation of the following stipplementary information other than RS!
accompanying the financial statements in relation to the financial statements as a whole:

1. Schedule of expenditures of federal awards.
2. Combining fund statements.

The following information other than RSI accompanying the financial statements will not be subjected to the
auditing procedures applied in our audit of the financial statements, and our auditors’ report will not provide an
opinion or any assurance on that information:

1. Introductory Section.
2. Statistical Tables.

Nonaudit services
We will also provide the following nonaudit services:

® Preparation of adjusting journal entries, if necessary.

CLA confirms that we will offer twenty four (24) continuing professional education hours to members of the
accounting and internal auditing staff as part of this engagement.

Audit objectives

The objective of our audit is the expression of opinions about whether your basic financial statements are fairly
presented, in all material respects, in conformity with accounting principles generally accepted in the United
States of America (U.S. GAAP). Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America (U.S. GAAS); the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; Specifications for
Audits of Counties, Cities and Towns, issued by the Auditor of Public Accounts of the Commonwealth of Virginia;
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200; and Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our audit will
include tests of your accounting records, a determination of major program(s) in accordance with the Uniform
Guidance, and other procedures we consider necessary to enable us to express opinions and render the
required reports. We will perform procedures on the financial information of Richmond Redevelopment and
Housing Authority (RRHA) (under separate contract with them) to enable us to express our opinions. We will
apply certain limited procedures to the RS! in accordance with U.S. GAAS. However, we will not express an
opinion or provide any assurance on the RSI because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. We will also perform procedures to enable us to
express an opinion on whether the supplementary information (as identified above) other than RS
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accompanying the financial statements is fairly stated, in all material respects, in relation to the financial
statements as a whole.

The objectives of our audit also include:

® Reporting on internal control over financial reporting and compliance with the provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a material effect
on the financial statements in accordance with Government Auditing Standards.

® Reporting on internal control over compliance related to major programs and expressing an opinion (or
disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in accordance with
the Uniform Guidance.

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states (1) that the purpose of the report is solely to describe the
scope of our testing of internal control and compliance and the result of that testing, and not to provide an
opinion on the effectiveness of the entity’s internal control or on compliance, and {2} that the report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. The Uniform Guidance report on internal control over compliance will
include a paragraph that states that the purpose of the report on internal contro! over compliance is solely to
describe the scope of our testing of internal control over compliance and the result of that testing based on the
requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other
purpose.

We will issue written reports upon completion of our audit of your finandial statements and compliance with
requirements applicable to major programs. We will make reference to other auditors’ audits of all other
discretely presented component units other than RRHA in our report on your finandial statements.We cannot
provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary
for us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement. If our opinions on the financial statements or the single audit compliance opinion are other than
unmodified, we will discuss the reasons with you in advance. If circumstances occur related to the condition of
your records, the availability of sufficient, appropriate audit evidence, or the existence of a significant risk of
material misstatement of the financial statements or material noncompliance caused by error, fraudulent
financial reporting, or misappropriation of assets, which in our professional judgment prevent us from
completing the audit or forming opinions on the financial statements or an opinion on compliance, we retain the
right to take any course of action permitted by professional standards, including dedlining to express opinions or
issue reports.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS and the standards for financial audits contained in
Government Auditing Standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the basic finandal statements as a whole are free from material
misstatement, whether due to fraud or error. An audit involves performing procedures to obtain sufficient
appropriate audit evidence about the amounts and disclosures in the basic financial statements. The procedures
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selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the basic financial statements.

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements or noncompliance may not be detected, even
though the audit is properly planned and performed in accordance with U.S. GAAS, Government Auditing
Standards, and the Uniform Guidance. Because we will not perform a detailed examination of all transactions,
material misstatements, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity, may not be detected. Because the determination of
abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of faws or governmental
regulations that do not have a direct and material effect on the financial statements or on major programs.
However, we will inform the appropriate level of management and those charged with governance of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our attention. We will
also inform the appropriate level of management and those charged with governance of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a single audit.

In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair
presentation of the basic financial statements and compliance in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting fraud or errors that are material to the financial statements and
to preventing and detecting misstatements resuiting from noncompliance with provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with the direct and material compliance requirements applicable to each major federal
award program. However, our tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the
Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify deficiencies, significant
deficiencies, or material weaknesses in internal control. However, we will communicate to you in writing
significant deficiencies or material weaknesses in internal control relevant to the audit of the basic financial
statements that we identify during the audit that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance.
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As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity’s compliance with the provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. However, the objective
of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in
our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and on compliance relevant information
about any fraud; noncompliance with provisions of laws, regulations, contracts, or grant agreements; or abuse
that may have occurred that are required to be communicated under Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal
awards that may have a direct and material effect on each of the entity’s major programs. Our procedures will
consist of tests of transactions and other applicable procedures described in the “OMB Compliance Supplement”
for the types of compliance requirements that could have a direct and material effect on each of the entity's
major programs. The purpose of these procedures will be to express an opinion on the entity’s compliance with
requirements applicable to each of its major programs in our report on compliance issued pursuant to the
Uniform Guidance.

We will evaluate the presentation of the schedule of expenditures of federal awards accompanying the financial
statements in relation to the financial statements as a whole. We will make certain inquiries of management and
evaluate the form, content, and methods of preparing the schedule to determine whether the information
complies with U.S. GAAP and the Uniform Guidance, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial statements. We
will compare and reconcile the schedule to the underlying accounting records and other records used to prepare
the financial statements or to the financial statements themselves.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with
governance) acknowledge and understand that you have certain responsibilities that are fundamental to the
conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements, RSI, and the schedule
of expenditures of federal awards in accordance with U.S. GAAP. Management is also responsible for identifying
all federal awards received, understanding and complying with the compliance requirements, and for the
preparation of the schedule of expenditures of federal awards (including notes and noncash assistance received)
in accordance with the requirements of the Uniform Guidance.

Management’s responsibilities include the selection and application of accounting principles; recording and
reflecting all transactions in the financial statements; determining the reasonableness of significant accounting
estimates included in the financial statements; adjusting the financial statements to correct material
misstatements; and confirming to us in the management representation letter that the effects of any
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uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
Management is responsible for compliance with applicable laws and regulations and the provisions of contracts
and grant agreements, including compliance with federal statutes, regulations, and the terms and conditions of
federal awards applicable to the entity’s federal programs. Your responsibilities also include identifying
significant contractor relationships in which the contractor has responsibility for program compliance and for
the accuracy and completeness of that information.

You are responsible for the design, implementation, and maintenance of effective internal control, incl uding
internal control over compliance, and for evaluating and monitoring ongoing activities to help ensure that
appropriate goals and objectives are met relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; and that there is
reasonable assurance that government programs are administered in compliance with compliance
requirements.

You are responsible for the design, implementation, and maintenance of internal controls to prevent and detect
fraud; assessing the risk that the financial statements may be materially misstated as a result of fraud; and for
informing us about all known or suspected fraud affecting the entity involving (1) management, (2) employees
who have significant roles in intemal control, and (3) others where the fraud could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the entity received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for implementing systems designed to achieve compliance
with applicable laws and regulations and the provisions of contracts and grant agreements, including compliance
with federal statutes, regulations, and the terms and conditions of federal awards applicable to the entity’s
federal programs; identifying and ensuring that the entity complies with applicable laws, regulations, contracts,
and grant agreements, including compliance with federal statutes, regulations, and the terms and conditions of
federal awards applicable to the entity’s federal programs; and informing us of all instances of identified or
suspected noncompliance whose effects on the financial statements should be considered.

You are responsible for taking timely and appropriate steps to remedy any fraud; noncompliance with provisions
of laws, regulations, contracts, or grant agreements; or abuse that we may report. Additionally, as required by
the Uniform Guidance, it is management’s responsibility to evaluate and monitor noncompliance with federal
statutes, regulations, and the terms and conditions of federal awards; take prompt action when instances of
noncompliance are identified, including noncompliance identified in audit findings; and to follow up and take
prompt corrective action on reported audit findings and to prepare a summary schedule of prior audit findings
and a corrective action plan. The summary schedule of prior audit findings should be available for our review on
the start of fieldwork .

You are responsible for ensuring that management is reliable and for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation, and other matters, and for the accuracy and completeness of that
information, and for ensuring the information is reliable and properly reported; (2) access to personnel,
accounts, books, records, supporting documentation, and other information as needed to perform an audit
under the Uniform Guidance; (3) additional information that we may request for the purpose of the audit; and
(4) unrestricted access to persons within the entity from whom we determine it necessary to obtain audit
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evidence. You agree to inform us of events occurring or facts discovered subsequent to the date of the financial
statements that may affect the financial statements. You are also responsible for providing us access to
component information, those charged with governance of components, component management, and
component auditors (including relevant audit documentation and communications).

Management is responsible for providing us with, or making arrangements to facilitate (1) unrestricted
communication between us and the component auditor{s) to the extent permitted by law or regulation;

(2) communications between the component auditor(s), those charged with governance of the component(s),
and component management, including communications of significant deficiencies and material weaknesses in
internal control; (3) communications between regulatory authorities and the component(s) related to financial
reporting matters; (4) access to component information, those charged with governance of the com ponent(s),
component management, and the component auditor{s) {including relevant audit documentation requested by
us); and (5) permission to perform work, or request a component auditor to perform work, on the financial
information of the component(s).

You agree to include our report on the schedule of expenditures of federal awards in any document that
contains and indicates that we have reported on the schedule of expenditures of federal awards. You also agree
to include the audited financial statements with any presentation of the schedule of expenditures of federal
awards that includes our report thereon or make the audited financial statements readily available to intended
users of the schedule of expenditures of federal awards no fater than the date the schedule of expenditures of
federal awards is issued with our report thereon. Your responsibilities include acknowledging to us in the
representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal
awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal
awards, including its form and content, is fairly presented in accordance with the Uniform Guidance; (3) the
methods of measurement or presentation have not changed from those used in the prior period {or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards.

Management is responsible for the preparation and fair presentation of other supplementary information in
accordance with U.S. GAAP. You agree to include our report on the supplementary information in any document
that contains, and indicates that we have reported on, the supplementary information. You also agree to include
the audited financial statements with any presentation of the supplementary information that includes our
report thereon or make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report thereon. You agree
to provide us written representations related to the presentation of the supplementary information.

Management is responsible for providing us with a written confirmation concerning representations made by
you and your staff to us in connection with the audit and the presentation of the basic financial statements and
RSI. During our engagement, we will request information and explanations from you regarding, among other
matters, the entity’s activities, internal control, future plans, specific transactions, and accounting systems and
procedures. The procedures we will perform during our engagement and the conclusions we reach as a basis for
our report will be heavily influenced by the representations that we receive in the representation letter and
otherwise from you. Accordingly, inaccurate, incomplete, or false representations could cause us to expend
unnecessary effort or could cause a material fraud or error to go undetected by our procedures. In view of the
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foregoing, you agree that we shall not be responsible for any misstatements in the entity’s financial statements
that we may fail to detect as a result of misrepresentations made to us by you.

Management is responsible for authorizing the predecessor auditor to allow us to review the predecessor
auditor’s workpapers and to respond fully to our inquiries, thereby providing us with information to assist us in
planning and performing the engagement. You will be responsible for any fees billed by the predecessor auditor
related to our review of their workpapers and our inquiries.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying and providing report copies to us of
previous financial audits, attestation engagements, performance audits, or other studies related to the
objectives discussed in the “Audit objectives” section of this letter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other engagements or studies. You are also responsible for
providing management'’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions for the report, and for the timing and format for providing that information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management, who
possesses suitable skill, knowledge, or experience, or any combination thereof, to understand and oversee the
services; evaluate the adequacy and results of the services; and accept responsibility for the results of the
services.

The responsibilities and limitations related to the nonaudit services performed as part of this engagement are as
follows:

* We will propose adjusting journal entries as needed. You will be required to review and approve those
entries and to understand the nature of the changes and their impact on the financial statements.

These nonaudit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards.

Use of financial statements

The financial statements and our report thereon are for management’s use. If you intend to reproduce and
publish the financial statements and our report thereon, they must be reproduced in their entirety. Inclusion of
the audited financial statements in a document, such as an annual report or an offering document, should be
done only with our prior approval of the document. You are responsible to provide us the opportunity to review
such documents before issuance. Should you decide to include or incorporate by reference these financial
statements and our auditors’ report(s) thereon in a future private placement or other offering of equity or debt
securities, you agree that we are under no obligation to re-issue our report in such a registration or offering
document. We will determine, at our sole discretion, whether we will re-issue our report only after we have
performed the procedures we consider necessary in the circumstances. If we decide to re-issue our report, we
will be required to perform certain procedures including, but not limited to, (a) reading other information
incorporated by reference in the registration statement or other offering document and (b) subsequent event



November 5, 2016
City of Richimond, Virginta
Page 9

procedures. These procedures will be considered an engagement separate and distinct from our audit
engagement, and we will bill you separately. If we decide to re-issue our report, you agree that we will be
included on each distribution of draft offering materials and we will receive a complete set of final documents. If
we decide not to re-issue our report, you may be required to engage another firm to audit periods covered by
our audit reports, and that firm will likely bill you for its services.

if we agree that CLA will not be involved with your official statements related to municipal securities filings or
other offering documents, we will require that any official statements or other offering documents issued by you
with which we are not involved clearly indicate that CLA is not involved with the contents of such documents.
Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any procedures on the financial statements
addressed In that report. CliftonLarsonAllen LLP also has not performed any procedures relating to this
offering document.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website or submitted on a regulator website, you understand that electronic
sites are a means to distribute information and, therefore, we are not required to read the information
contained in those sites or to consider the consistency of other information in the electronic site with the
original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administration and other matters

We understand that your employees will prepare all confirmations, account analyses, and audit schedules we
request and will locate any documents or invoices selected by us for testing. A list of information we expect to
need for our audit and the dates required will be provided in a separate communication.

A tentative engagement schedule is included at Appendix A. We will work with the City to revise this timeline as
needed.

At the conclusion of the engagement, we will complete the auditor sections of the electronic Data Collection
Form SF-SAC and perform the steps to certify the Form SF-SAC and single audit reporting package. It is
management’s responsibility to complete the auditee sections of the Data Collection Form. We will create the
single audit reporting package PDF file for submission; however, it is management’s responsibility to review for
completeness and accuracy and electronically submit the reporting package (including financial statements,
schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports, and
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse and, if
appropriate, to pass-through entities. The Data Collection Form and the reporting package must be
electronically submitted within the earlier of 30 calendar days after receipt of the auditors’ reports or nine
months after the end of the audit period.
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We will provide copies of our reports to the entity; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

We are available to perform additional procedures with regard to fraud detection and prevention, at your
request, as a separate engagement, subject to completion of our normal engagement acceptance procedures.
The terms and fees of such an engagement would be documented in a separate engagement letter.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely matter to the
Virginia Auditor of Public Accounts, or its designee, a federal agency providing direct or indirect funding, or the

- U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or
to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of CLA personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental
agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the Virginia Auditor of Public Accounts, or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office. If we are
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will
contact the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Except as permitted by the “Consent” section of this letter, CLA will not disclose any confidential, proprietary, or
privileged information of the entity to any persons without the authorization of entity management or unless
required by law. This confidentiality provision does not prohibit us from disclosing your information to one or
more of our affiliated companies in order to provide services that you have requested from us or from any such
affiliated company. Any such affiliated company shall be subject to the same restrictions on the use and
disclosure of your information as apply to us.

Professional standards require us to be independent with respect to you in the performance of these services.
Any discussion that you have with our personnel regarding potential employment with you could impair our
independence with respect to this engagement. Therefore, we request that you inform us prior to any such
discussions so that we can implement appropriate safeguards to maintain our independence and objectivity.
Further, any employment offers to any staff members working on this engagement without our prior knowledge
may require substantial additional procedures to ensure our independence. You will be responsible for any
additional costs incurred to perform these procedures.

Our relationship with you is limited to that described in this letter. As such, you understand and agree that we
are acting solely as independent accountants. We are not acting in any way as a fiduciary or assuming any
fiduciary responsibilities for you. We are not responsible for the preparation of any report to any governmental
agency, or any other form, return, or report or for providing advice or any other service not specifically recited in
this letter.
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Government Auditing Standards require that we make our most recent external peer review report publicly
available. The report is posted on our website at www.ClAconnect.com/Aboutus/.

Fees

Our fees for these services will be based on the time involved and the degree of responsibility and skills
required, plus expenses including internat and administrative charges. Based on our preliminary estimates, the
fee for the engagement shall not exceed $325,000. The fee estimate is based on anticipated cooperation from
your personnel and their assistance with preparing confirmations and requested schedules. If the requested
items are not available on the dates required or are not accurate, the estimated fee for services will likely be
higher. We have included a detailed schedule summarizing he engagement budget (staff hours and rates) at
Appendix A.

CLA confirms that the cost of the City’s Single Audit is indluded in the not to exceed amount of $325,000. That
cost is based on a maximum of eleven {11) major programs to be audited in conjunction with the single audit.
Costs for the required procedures for the Sheriff's Office and the Auditor of Public Accounts transmittal forms
are included in this amount. The audit of Richmond Public Schools, including their audit procedures required
under the Uniform Guidance is performed by ancther contractor and is not included as part of the scope of
services for this engagement.

If unexpected circumstances require significant additional time, we will advise you before undertaking work that
would require a substantial increase in the fee estimate. You will incur no responsibility to pay for additional
work prior to the authorization of a Change Order as provided in the Engagement Contract. Our invoices for
these fees will be rendered each month as work progresses and are payable as set forth in the Engagement
Contract. In accordance with our firm policies, but only to the extent permitted by the Engagement Contract,
work may be suspended if your account becomes 30 days or more overdue and will not be resumed until your
account is paid in full. if we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed even if we have not issued our teports. if included in the not-to-exceed contract price or
approved by Change Order, you will be obligated to compensate us for all time expended and to reimburse us
for all out-of-pocket expenditures through the date of termination.

Unanticipated services

We do not anticipate encountering the need to perform additional services beyond those described in this
letter. Below are listings of services considered to be outside the scope of our engagement. We may only bill for
services outside the scope of this engagement if a Change Order first has been properly authorized. If any such
service needs to be completed before the audit can proceed in an efficient manner, we will determine whether
we can provide the service and maintain our independence. If appropriate, we will notify you and provide a fair
and reasonable price for providing the service. We will bill you for the service at periodic dates after the
additional service has been performed.

Bookkeeping services
Bookkeeping services are not audit services. Bookkeeping services include the following activities:

e Preparation of a trial balance
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Account reconciliations
Bank statement reconciliations

Capital asset accounting (e.g., calculating depreciation, identify capital assets for additions and
deletions)

Calculating accruals

Analyzing transactions for proper recording

Converting cash basis accounting records to accrual basis

Preparation of financial statements and the related notes to the financial statements
Processing immaterial adjustments through the financial statements

Adjusting the financial statements for new activities and new disclosures

Additional work resulting from unanticipated changes in your organization or accounting records

if your organization undergoes significant changes in key personnel, accounting systems;, and/or internal
control, we are required to update our audit documentation and audit plan. The following are examples
of situations that will require additional audit work:

Revising documentation of your internal control for changes resulting from your implementation
of new information systems

Deterioration in the quality of the entity’s accounting records during the current-year
engagement in comparison to the prior-year engagement

Significant changes in your volume of business

Mergers, acquisitions, or other business combinations

Changes in audit scope or requirements resulting from changes in your activities
Erroneous or incomplete accounting records

Evidence of material weaknesses or significant deficiencies in internal control
Substantial increases in the number or significance of problem loans

Regulatory examination matters

Implementation or adoption of new or existing accounting, reporting, regulatory, or tax
requirements
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s New financial statement disclosures

Changes in engagement timing and assistance by your personnel

The fee estimate is based on anticipated cooperation from your personnel and their assistance with
timely preparation of confirmations and requested schedules. If the requested items are not available
on the dates required or are not accurate, we will advise management. Additional time and costs may
be necessary because of such unanticipated delays. Examples of situations that may cause our
estimated fee to increase include:

¢ Significant delays in responding to our requests for information such as reconciling variances or
providing requested supporting documentation (e.g., invoices, contracts, and other documents)

e Rescheduling our fieldwork

e Schedule disruption caused by litigation, financial challenges (going concern), loan covenants
{(waivers), etc.

o |dentifying a significant number of proposed audit adjustments

e Schedules prepared by your personnel that do not reconcile to the general ledger
s Numerous revisions to information and schedules provided by your personnel

o Restating financial statements for accounting errors in the prior year

e Lack of availability of entity personnel during audit fieldwork

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new or
revised financial reporting and disclosure requirements or expand the nature, timing, and scope of the activities
we are required to perform. To the extent that the amount of time required to provide the services described in
the letter increases due to such changes, our fee may need to be adjusted. We will discuss such circumstances
with you and propose a Change Order prior to performing the additional work.

Other fees

You also agree, if authorized by Change Order, to compensate us for any time and expenses, including time and
expenses of legal counsel, we may incur in responding to discovery requests or participating as a witness or
otherwise in any legal, regulatory, or other proceedings that we are asked to respond to on your behalf. You and
your attorney will receive a copy of every subpoena or request we are asked to respond to.

Finance charges and collection expenses

You agree that if any statement is not paid within 45 days from its date, the unpaid balance shall accrue interest
at the monthly rate of one percent. In the event that any collection action is required to collect unpaid balances
due us, reasonable attorney fees and expenses shall be recoverable.
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HIPAA Business Associate Agreement

To protect the privacy and provide for the security of any protected health information, as such is defined by the
Health insurance Portability and Accountability Act of 1996, as amended from time to time, and the regulations
and policy guidances thereunder (HIPAA), City of Richmond and CLA shall enter into a HIPAA Business Associate
Agreement (BAA) in a form mutually agreeable to the parties.

Consent
Consent to use finandal information

Annually, we assemble a variety of benchmarking analyses using client data obtained through our audit and
other engagements. Some of this benchmarking information is published and released publicly. However, the
information that we cobtain is confidential, as required by the AICPA Code of Professional Conduct. Your
acceptance of this engagement letter will serve as your consent to use of City of Richmond ’s information in
these cost comparison, performance indicator, and/or benchmarking reports.

Subcontractors _
CLA may, at times, use subcontractors to perform services under this letter, and they may have access to your

information and records. Any such subcontractors will be subject to the same restrictions on the use of such
information and records as apply to CLA under the Engagement Contraat, this letter and the BAA.

Effect of Letter _

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. The Engagement Contract and this letter constitute the entire agreement
regarding these services and supersede all prior agreements (whether oral or written), understandings,
negotiations, and discussions between us. If you have any questions, please let us know. Please sign, date, and
return a PDF copy of this letter to us to indicate your acknowledgment and understanding of, and agreement
with, the arrangements for our audit of your financial statements including the terms of our engagement and
our respective responsibilities.

Sincerely,

CliftonLarsonAlien LLP

Aoy

Gregory J. Bussink, 1l , CPA
Principal

301-902-8527

Greg.Bussink @CLAconnect.com
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Response:
This letter correctly sets forth the understanding of City of Richmond.

Authorized governance signature:

Title:

Date:

Authorized management signature:

Title:

Date:




ENGAGEMENT LETTER - APPENDIX A



ENGAGEMENT TEAM RESUMES %é CliftonLarsonAllen

Our proposed engagement team will consist of the following individuals with detailed resumes included
below.

Engagement Team ' ' ! Years of Experience
Greg Bussink, CPA, CGMA, CGFM  Principal  Engagement Principal BTFnLet
Sean Walker, CPA, CFE, CGFM, CGMS Principal Second Reviewer Principal 17+
Kara Morcomb, CPA Manager Financial Statement Audit Manager 7+
Aires Coleman, CPA " Director Single Audit Director 15+
Joel Eshleman, CISA, CIA Manager IT Specialist 15+

Gregory Bussink, 111, CPA, CGFM, CGMA

CliftonLarsonAflen LLP
Engagement Principal

greg.bussink@CLAconnect.com
Profile

Greg has more than 21 years of experience, specializing in serving government entities.
He is one of our leading government experts in the region, providing his government
clients with insights throughout the year. Greg has assisted governmental clients in
oblaining and retaining the GFOA Certificate of Achievement for Excellence in
Financial Reporting award. He is well versed in the issues that governmental entities
face and brings fresh ideas to tackle his clients’ specific issues. Greg frequently speaks
at local governmental and nonprofit conferences and training events, including VGFOA and VSCPA
events.

Due to his confributions to the industry, Greg was the 2015 winner of the Association of Gevernment
Accountants Private Sector Financial Excellence Award.

Gregory ). Bussink, CPA. CGFM, CGMA

Position : Engagement Principal-In-Charge - Greg will oversee all engagement
responsibilities for the work, including reviewing the work plan,
coordinating activities with the audit directors and managers, and directing
all meetings with the City. Greg will be readily accessible to the County. He
will be on-site when requested and as needed, and will participate in
meetings in person as appropriate.

Professional Certifications  Certified Public Accountant

Education Bachelor of Science, Accounting, Bowie State University



Gregory ). Bussink, CPA, CGEM, CGMA

Professional Affilintions

Technical Expertise

Educational Background

Key Clients

American Institute of Certified Public Accountants - Member
Government Finance Officers Association - Member

Maryland Association of Certified Public Accountants - Member
Virginia Society of Certified Public Accountants - Member
Association of Government Accountants - Member

Plans and performs CAFR audits and single audit procedures conducted in
state and local govemment engagements
Performed audits of nonprofit organizations, including organizations serving
the developmentally disabled, HUD assisted projects, community service
organizations and membership organizations
Performs audits, reviews and consulting for government contractors,
including assisting with calculation of overhead rates and compliance with
Federal Acquisition Regulations and state equivalents '
Performed audit of mortgage lender/broker
Performs audits of employee benefit plans
Assisted in the design, evaluation, and installation of accounting systems
Managed audits of U.S. Chapter 7 Bankruptcy trustees under contract with
the Administrative Office of the United States Courts
Managed CFO Act audits of six U.S. Department of Health and Human
Services (DHHS) operating divisions
Utilizes computer assisted'audit techniques (CAATSs) to improve
effectiveness and efficiency on audit

O

Educational Background: Bachelor of Science, Accounting, Bowie State
University

Aslington County, Virginia, including Arington County Public Schools
City of Alexandria, Virginia, Including Alexandria City Public Schools
Virginia Port Authority

Fairfax County Redevelopment and Housing Authority

Richmond Redevelopment and Housing Authority

Charles County, Maryland !

Maryland-National Capital Park & Planning Commission

Interstate Commission on the Potomac River Basin

Prince William County, VA (consulting)

Fairfax County Public Schools (consulting)

Prince George’s County Memorial Library System

City of Greenbelt, Maryland

City of Takoma Park, Maryland



Sean M. Walker, CPA, CFE, CGFM, CGMS, MBA @CliftonursonAllen

CliftonLarsonAllen LLP

Sccond Review Principal
sean.walker@CLAconnect.com

Profile
Sean is a principal in CliftonLarsonAllen’s state and local government group. He
has been serving public sector clicnts since 1999 and specializes in providing
accounting, financial auditing, and consulting to municipalitics, utilities, counties,
and tribal governments. He is a member of the firm’s Public Sector Quality and
Learning and Development Committee. Sean is also involved in the government
industry on a national basis, and is a frequent speaker on government accounting,
auditing, and single audits for professional associations around the country,
including the VGFOA.

Sean Walker, CPA, CFE, CGEM, CGMS, MBA

Position Second Review Principal - Sean will assist Greg in overseemg engagement '-
2 responsibilities, including reviewing the workplan, providing input on
technical matters and serving as a second set of eyes for our reports.

Professional o Certified Public Accountant
Certifications o Certified Government Financial Manager

e Certified Grants Management Specialist
Educational Bachelor of Business Administration in Accounting, University of Wisconsin-
Background Milwaukee \

Master of Business Administration, Concordia University Wisconsin
Professional ¢ AICPA State and Local Government Expert Panel — Past Member
Affiliations ¢ AICPA Government Audit Quality Center Executive Committee

e AICPA National Governmental Accounting and Auditing Conference
Planning Committee — Past Member

GFOA Special Review Committee

American Institute of Certified Public Accountants — Member
National Grant Management Association —- Member
Association of Government Accountants - Member

Wisconsin Government Finance Officers Association - Member
Maryland Government Finance Officers Association — Member
Association of Local Governmental Auditors — Member
Institute of Internal Auditors — Member

Information Systems Audit and Control Association — Member

Technical Expertise o Leads financial and single audits of municipal audit clientse
o Consulting technical principal on CliftonLarsonAllen’s clients on
government accounting and auditing including OMB Circular A-133
o Designated the firm’s audit quality partner for the AICPA’s Government
Audit Quality Center’s membership



Key Clients

Sean Walker, CPA, CFE, CGFM, CGMS, MBA

Baltimore County, Maryland

State of Delaware (Single Audit Principal)

State of Kansas (Single Audit Principal)

State of South Carolina (Designated Single Audit Reviewer)
Howard County Housing Commission

Prince George’s Housing Authority

Prince George’s County Public Schools

Virginia Port Authority (Quality Control Reviewer)
New Jersey Housing and Mortgage Finance Agency
DuPage Housing Authority (Quality Control Reviewer)
City of Milwaukee, Wisconsin

Village of Brown Deer, Wisconsin
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Kara Morcomb, CPA %»___;,” /A CliftonLarsonAllen
CliftonLarsonAllen LLP
Manager

kara.morcomb@CLAconnect.com

Profile

Kara has over 7 years of experience serving government clients. She specializes in governmental
auditing and accounting with an emphasis on state and local government agencies. Kara has
experience working with towns, cities, counties, and large states. She provides a range of services to
her clientsincluding audit, agreed upon procedures, single audits and financial statement
preparation. She has extensive experience in using data analytics to improve audit efficiency and
interpret financial data.

Kara Morcomb, CPA

- Position ' Kara will assist in the resol’utlbn‘ﬁ of technical and reporting
; issues for the financial audits. Remi will be on-site in the field
supervising the financial statement audits and single audits to

identify and resolve issues as they arise.

Professional Certified Public Accountant
Certifications
Education Bachelor of Science, Accounting, Towson University

Professional Affiliations o American Institute of Certified Public Accountants - Member
e Maryland Association of Certified Public Accountants — Member
¢ Maryland Association of Certified Fraud Examiners — Member

Technical Expertise » Plans and performs CAFR audits and single audit procedures
conducted in state and local government engagements
e Performs audits of nonprofit
» Utilizes computer assisted audit techniques (CAATS) to improve
effectiveness and efficiency on audit

Educational Background Educational Background: Bachelor of Science, Accounting,
Towson University
Key Clients ¢ Baltimore County, Maryland

¢ Town of Manchester, Maryland

& Carroll County Public Schools

¢ Anne Arundel County Public Schools
o City of Alexandria

¢ Gty of Milwaukee



Aires Coleman, CPA
CliftonLarsonAllen LLP

Single Audit Manager

aires.coleman@CLAconnect.com
Profile
Aires has more than 20 years of experience. She is recognized as one of CLA’s single

audit technical experts, as she coordinates A-133 compliance audits for numerous
governmental entities. During her carcer, Aires has developed a specialty in
governmental auditing and accounting with an emphasis on state and local government
agencics. She manages a team who specializes in OMB Circular A-133 single audits,
and is well versed in Government Auditing Standards. Prior to joining CLA, Aires was
an internal auditor for the State of Maryland Controller’s Office as well as for the
Judiciary department, where she served as one of the audit managers.

Atres Coleman, CPA

Position Single Audit Manager - Aires will serve as the lead manager assigned on
activities of the team, eoordinanngall services, and ensaring timely delivery
of quality services. Shewxllbeon-snemﬂleﬁeldmpuvlsmgtoldenufyand

resolve issues as they.arise.
Professional Certified Public Accountant
Certifications
Educational Bachelor of Arts, Business Administration, University of Maryland
Background
Professional Maryland Association of Certified Public Accountants - Member
Affiliations Maryland Government Finance Officers Association - Member

American Institute of Certified Public Accountants — Member
Government Finance Officers Association — Member

Technical Expertise o Performed OMB Circular A-133 single audits for a variety of governmental

mﬁh&gm&amﬂaﬁmme&mﬂmﬂmgammﬂons

e Government experience that encompasses progressive professional
supervisory skills

) Expermedwmlpohmdpmeedlmforﬁmncmlpmpmon,repmung,and
reconciliation as well as other financial duties/responsibilities

 Proficient knowledge of government accounting, Generally Accepted
Accounting Principles (GAAP) and Generally Accepted Government
Auditing Standards (GAGAS)

Key Clients Baltimore County, Maryland

Baitimore County, Maryland Public Schools
Prince George’s County, Maryland

State of South Carolina



Aires Coleman, CPA

State of Kansas

Howard County, Maryland Public Schools

Anne Arundel County, Maryland Public Schools
Baltimore City, Maryland Public Schools
Montgomery County, Maryland Public Schools
Carroll County, Maryland Public Schools

City of Alexandria, Virginia Public Schools
Arlington County, Virginia Public Schools
Virginia Resource Authority

Maryland-National Capital Park & Planning Commission
Maryland Transportation Authority

Washington Metropolitan Area Transit Authority



@Cliftonursonmlen

Joel Eshleman, CISA, CIA
CliftonLarsonAllen LLP
I'T Manager

Jjoel.eshleman@CLAconnect.com
Profile
Joel will oversee the IT portion of the audit engagement. He has 15 years of expericnce
and is the leader of the information technology audit teams serving assurance clients.
Joel’s experience includes five years with a Big 4 firm performing information
technology, business process and control, and third-party reporting reviews. Joel has led
SAP information technology and security controls tests for compliance with SOX for |
organizations such as Astra-Zeneca Pharmaceuticals, Discovery Communications,
Invista, and the Commonwealth of Pennsylvania since 2004. Joel specializes in the
development, testing, reporting, remediation, and monitoring of sensitive access and segregation of duties
through automated tools in SAP (Approva and GRC).

Joel Eshleman, CISA, CIA

Fosition IT Manager - Joel will serve as a project lead for testing and

assessing controls over IT..
Professional Certifications Certified Information Systems Auditor
Certified Internal Auditor
Education Bachelor of Science in Accounting, York College of Pennsylvania

e Information System Audit and Control Association, Member

Professional Affiliati
rolessiona rhations o Institute of Internal Auditors, Member

Joel has assisted clients with ERP system design and implementation
in the government, manufacturing, and entertainment industries,
including the following specialized projects:
o Security: Design/re-design of profiles and roles to meet
processing/controls needs
Transport: Design of Transport paths and associated controls
ITGC: Assess the adequacy of information technology
general controls (change management, access controls,
support system security configuration)
e Data Conversion; Identify, map, design, and monitor the
conversion of data
¢ Project Management: Participate and validate that
management complies with the established SDLC with
appropriate control points and reporting.

Technical Expertise

Joel has lead training seminars on the risks and controls of
SDLCs, Audit ITGC in SAP, and GRC Module Overview and
Use. '



Key Clients
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State of South Carolina

City of Philadelphia School District

City of Alexandria, Virginia Public Schools
Hewlett-Packard Enterprise Services
Interactive Intelligence

First Health Services Corporation

Arkansas Blue Cross Blue Shield
Commonwealth of Pennsylvania

State of Maryland

City of Alexandria, Virginia

Virginia Port Authority

Baltimore City, Maryland Public Schools
Baltimore County, Maryland Public Schools
City of Annapolis, Maryland

Town of Manchester, Maryland

Easton Utility Commission, Maryland



Tentative Schedule

The following table details CLA's proposed schedule for the City s audit:

Description

Meeting with appropriate
personnel

As soon as feasible upon notification of award

Audit planning conference to be scheduled
during November timeframe with preliminary :
Frellsyhry fiskiwork fieldwork to be scheduled for two to three Decembier 30, 203
weeks in December
As soon as feasible. Testing to be performed
concurrently. Estimate two months to
. . . complete any remaining internal control
Fnz-.:ldwo;‘.k/S“; “,grl ° 2:"'“ testing, substantive lesting, compliance testing, March 3, 2017
ompliance Testing and tie out of financial stalement amounts.
This will include the necessary testing for the
Sheriff's Office.
: Draft Final reports no later than 5 days
Deliveatyn:fl“:::lliminatyk March 17, 2017 after receiving management's
comments,
Completion of agreed upon Within two weeks of receiving from
procedures for comparative - Gi
transmillal ity
Presentation to Management Preliminary meeting/ conference cafl as As required - no later than March 31,
and Council needed/ requested 2017

This timeline is only preliminary and may need to be revised based on availability of information.



Engagement Budget

The table below summarizes our estimated budget for the engagement. Our hourly rates are fully burdened and

include all costs (travel, overhead, etc.) to complete the engagement.

Staff Level Rate Hours Extended
Principal $250 250 $62,500
Director $198 400 $79,200
Manager $156 400 $62,400
Senior $120 600 $72.000
Associate $99 600 $59.400
Subtotal 2,250 $335,500
Additional

Discount (310.500)
TOTAL

$325,000




