CITY OF RICHMOND

INTRACITY CORRESPONDENCE

DATE: October 25, 2016

TO: Lou Ali, Chief of Staff, City Council

FROM: Johnny L. McLean, Human Resources Director %( M.——

SUBJECT: FY 2016 Vacancy & Turnover Report for City Council

As requested by the Governmental Operations Standing Committee, please find attached a report of the
vacancy and turnover statistics for City departments.

Attachment 1 provides the vacancy and turnover statistics by department for each quarter as well as a
cumulative rate for fiscal year 2016. The vacancy rates were determined by comparing the total number of
established full-time permanent positions in the department to those positions that were vacant. Please note
that while departments may have positions established, they may not have sufficient funding to fill all vacant
established positions. In addition, the turnover rates for departments were determined by comparing the
number of employees who separated from a department to the number of filled position in that department.
In the report, the fiscal year totals for the departments and the City are noted. The averages for both the
vacancy and turnover rates are also compared against rates reported for fiscal year 2015 and 2014.

Attachment 2 provides the fiscal year vacancy and turnover trends for City departments from fiscal year 2013
through fiscal year 2016. Departments with rates trending at 15% or higher are noted as areas for review.

Attachment 3 provides the vacant full-time permanent positions in City departments as of July 15, 2016.
Specifically, the information contained includes the position title, vacancy date and annual minimum salary as
City positions are typically budgeted at the minimum salary.

Attachment 4 is a comparison of the annual attrition rates by department for the last seven (7) fiscal years.
These figures provide a historical view of how the separation rate trends year-over-year with the City and
department totals provided. These figures exclude employee retirements and deaths.

Should you have any questions or concerns regarding the attached information, please contact Johnny
McLean, Department of Human Resources at 646-6630.

C: Mark Kronenthal, Interim Chief of Staff, Office of the Mayor
Debra Gardner, DCAO for Human Services
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Dept # Departmant

"88  Animal Care & Control

22 Budgot
21 CAO's Office
8 City Assessor
10|City Altorney
9 City Auditor
4 City Clerk
2 City Council
3|City Library
89|Community Wealth Building
6 Council Chief of Staff
14/DCAO Human Services
36;Economic/Community Development
87|Emergency Communications
25 Finance
42|Fire- non sworn
Fire- sworn
Fire Recruils
12{Human Resources
20 Information Technology
15|Justice Services
85{Mayor’s Office
34 |Minority Business Development
30|Parks &Recreation
5|Planning & Development Review
41|Police- non sworn
Police- sworn
Police Recruits
37 Press Secretary
84 |Procurement
35 Public Utilities
29 Public Works
18|Retirement
27 Social Services

Total

VACANCY RATES

FY16 FY15 FY14 FY13 Medlan FY13-15

14.1%
11.7%

12.6%

7.9%
5.6%
7.4%
7.6%
2.6%

14.6%
13.9%

8.7%
1.8%

9.8%

13.7%
10.7%
11.2%

71%

14.2%

11.9%
13.3%
6.5%
0.0%
3.4%
3.9%

9.1%
14.8%

6.7%
3.7%

9.5%

13.3%

11.2%
7.9%

13.3%

_1-5.4%
13.8%

3.6%
7.4%
11.0%
8.7%
4.8%
6.4%

9.1%
12.8%
6.3%
4.5%
12.4%
13.9%
13.7%
17.3%
14.7%

13.3%
6.9%

11.2%

14.0%

14.7%
4.5%
8.6%
3.3%
8.5%

10.0%

3.4%
6.9%

5.6%
10.6%

13.5%
9.5%
3.3%

9.2%

14.0%
11.0%
12.0%

5.0%

14.8%

12.9%

11.7%

L

13.3%
28.1%
3.6%
7.4%
11.0%
8.7%
3.4%
6.4%

9.1%
14.8%
16.4%
19.3%
18.0%

6.7%

3.7%

12.4%
18.3%
13.9%
21.8%
15.9%
14.0%
14.7%
12.0%

6.9%

16.7%
24.8%
17.4%
23.2%
12.9%
16.9%

13.3%

r-———]

Trend

higher rato
higher rate
higher rate

lower rate

lower rate
higher rate

higher rate

higher rate

higher rate

higher rate
higher rate

stable

Trend compared FY 16 with median from FY13-FY15. A 5% increase is higher rate and 5% decrease is lower rate.




TURNOVER RATES
r ! i e 1 IR S o -
Dept # Department FY16 FY15 FY14 FY13 Medlan FY13-15 Trend
88 Animal Care & Conlrol i 14.9% 10.3% 14.9%
22 Budgel 10.6% 0.0% 10.6%( highor rate
21 CAO's Office 10.3% 14.1% 14.1%| higher rate
8 City Assessor 13.2% 8.9%| 3.0% 8.9%
10 City Attorney ' 8.9%| 9.1%| 6.2% 8.9%| higher rate
9 City Auditor 31.5%| lowerrala
4 City Clerk 13.5%| 0.0%] 0.0% 0.0%| higher rate
2|City Council 13.2%| 0.0% 38.8%) lowerrate
3,City Library 13.3%| 4.4%]10.5% 10.5%
89|Community Wealth Building 9.9%
6 Council Chief of Staff 10.2%| 0.0%] 10.0%]| 9.7% 9.7%
14 | DCAO Human Services 11.8%[ 7.4%|13.9% 11.8%| higher rate
36 | Economic/Community Development 9.8%| 6.2%| 0.0% 6.2%| higher rate
87 Emergency Communications 22.3%
25 Finance 6.8% 13.4% 13.4%| higher rate
42 Fire- non sworn 11.0%| 10.7%] 11.0%] 11.7% 11.0%
542 ;Fire- sworn 3.1%| 4.9%| 4.5%| 4.0% 4.5%
r42 Fire Recruits
12|Human Resources 14.2% 23.9%
20|Information Technology 11.7%] 9.9% 16.4%
15 Justice Services 11.6%| 10.8% 17.2%] lower rate
85|Mayor's Office 13.7%] 0.0% 15.0%
34 {Minority Business Development 0.0% 17.1%| higher rate
30(Parks &Recreation 6.6%| 9.1% 5.8% 9.1%
5|Planning & Development Review 7.5% 10.8% 15.4%| lower rate
41|Police- non sworn 6.3%| 7.0%|12.1%| 8.9% 8.9%
s41 Police- sworn 7.0%| 6.3%| 7.1%| 5.1% 6.3%
r41 |Police Recruits
37 | Press Secretary 0.0%| 0.0% 0.0%| higher rate
84| Procurement 0.0% 35.4%
35| Public Utilities 10.2%] 11.1%| 13.8%| 12.1% 12.1%
29|Public Works 14.7%] 9.4%| 12.8%| 7.5% 9.4%| higher rate
18| Retirement 0.0% 10.2% 21.9%| lower rate
27 |Social Services 12.4%| 17.0% 12.2% 17.0%
Total 10.4%)] 10.2%] 13.2%] 10.1% 10.2% stable
Trend compared FY16 with median from FY13-FY15. A 5% increase is higher rate and 5% decrease is lower rate,
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