INTRODUCED: June 6, 2016

AN ORDINANCE No. 2016-176

To authorize the Chief Administrative Officer and the Director of Procurement Services, for and
on behalf of the City of Richmond, to execute a Goods and Services Contract between the City
and Manchester Marketing, Inc. T/A Seibert’s Towing for towing-related services and tow lot
operation.

Patron — Mayor Jones

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: JUNE 13 2016 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

WHEREAS, pursuant to a process of competitive negotiation for non-professional services
undertaken in accordance with the requirements of Chapter 21 of the Code of the City of Richmond
(2015), as amended, City officials have solicited proposals and selected a contractor, Manchester
Marketing, Inc. T/A Seibert’s Towing, to provide towing-related services and tow lot operation;
and

WHEREAS, pursuant to section 46.2-1217 of the Code of Virginia (1950), as amended,
the City’s Advisory Board for the Assessment of Towing Fees and the Storage of Vehicles has
reviewed the terms and conditions of the contract and provided its recommendations concerning

the same to the City Council; and
AYES: 9 NOES: 0 ABSTAIN:

ADOPTED: JUNE 132016 REJECTED: STRICKEN:




WHEREAS, section 46.2-1217 of the Code of Virginia (1950), as amended, requires the
approval of the City Council in order for the City to enter into a contract for such towing-related
services and tow lot operation;

NOW, THEREFORE,
THE CITY OF RICHMOND HEREBY ORDAINS:

81.  That the Chief Administrative Officer and the Director of Procurement Services,
for and on behalf of the City of Richmond, be and are hereby authorized to execute a Goods and
Services Contract between the City and Manchester Marketing, Inc. T/A Seibert’s Towing for
towing-related services and tow lot operation in accordance with section 46.2-1217 of the Code of
Virginia (1950), as amended. Such contract shall be approved as to form by the City Attorney and
shall be substantially in the form of the document attached to this ordinance.

8 2.  This ordinance shall be in force and effect upon adoption.
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THROUGH: John Buturla, Interim Deputy Chief Administrative Officer

TO: The Honorable Members of City Council

THROUGH: Dwight C. Jones, Mayor

THROUGH: Selena Cuffee-Glenn, Chief Admi

THROUGH: Lenora G. Reid, DCAO of Finance and Administration ﬂ% }y;:: ,\\\"
0

THROUGH: Alfred Durham, Chief of Police 2/~ # s Zrars Q;\w;

THROUGH: C. Edward Gibbs, Director of Procurement Services (}l

FROM: Dr. Emmanuel O. Adediran, Director of Public Works %

SUBJECT: TO AUTHORIZE THE CHIEF ADMINISTRATIVE OFFICER TO
EXECUTE A CONTRACT FOR TOWING AND TOW LOT
OPERATIONS '

ORD. OR RES. No.

PURPOSE: To authorize the Chief Administrative Officer (CAO) te execute, on behalf of the
‘City of Richmond, a contract with Manchester Marketing, Inc., T/A Seiberts’s Towing
(Seiberts’s Towing) for tow related services and tow lot operations.

REASON: The City requires a contractor to provide towing services and tow lot operations for
both City vehicles as requested by the Department of Public Works® Fleet Management Division
and non-City vehicles under the direction of the City's Department of Police.

RECOMMENDATION: Approval is recommended by the City Administration and the
Advisory Board for the Assessment of Towing Fees and the Storage of Vebhicles in the City of
Richmond (the “Towing Advisory Board”). The Towing Advisory Board recommends the
increase of standard tow rates (i.e. street cleaning, parades, etc.) from $95 to $105. The Towing



Advisory Board also recommends an additional $5 fee for a web based locator for vehicles
towed at the direction of law enforcement, as recommended by the City Auditor. Citizens will
also have access to instructions for claiming vehicles, resulting in faster service and consistent
information.

BACKGROUND: Va. Code § 46.2-1217 authorizes local governing bodies to enter into
contractual agreements with “one or more businesses engages in towing.” The contract will
provide towing services and tow lot operations for city vehicles as requested by the Department
of Public Works Fleet Management Division and under the direction of the City’s Department of
Police.

The City of Richmond prior contract for towing services and towing lot operations with Seibert’s
Towing which was in place for approximately six (6) years. The Contract is not eligible for
further renewals. The Towing Advisory Board reviewed the Request for Proposals (RFP) prior to
its issuance in accordance with Va. Code § 46.2-1217. A RFP was advertised and a selection
committee was formed which included representatives from DPW and RPD.

The city received one (1) bid proposal which was from Seibert’s Towing. The RFP selection
committee reviewed the proposal and unanimously agreed on Seibert’s Towing.

Va. Code § 46.2-1217 requires that the Towing Advisory Board review and the City Council
approve any contract resulting from this Request for Proposals prior to the award of the contract.

FISCAL IMPACT /COST: The City will receive additional revenue of approximately
$26,069.00 annually due to the increase of the City’s profit share amount by $3 per tow on
citizen related tows for events such as street cleaning, parades, and parking violations. The
projected cost to the City is approximately $140,000.00 annually based on court appeals, hold for
investigation vehicle, miscellaneous/erroneous tows and Fleet Management needs.

FISCAL IMPLICATIONS: $26,069.00 annually

BUDGET AMENDMENT NECSSARY: No

REVENUE TO THE CITY: $144,065.00 annually

DESIRED EFFECTIVE DATE: Upon Adoption.

REQUESTED INTRODUCTION DATE: June 6, 2016

CITY COUNCIL PUBLIC HEARING: June 13, 2016

REQUESTED AGENDA: Consent

RECOMMENDED COUNCIL COMMITTEE: Organization

CONSIDERATION BY OTHER GOVERNMENTAL ENTITIES: None



AFFECTED AGENCIES: Richmond Police, Public Works and Finance

RELATIONSHIP TO EXISTING ORD. OR RES:  Ordinance No. 2010-61-64, adopted
April 12, 2010.

REQUIRED CHANGES TO WORK PROGRAM (S):  None
ATTACHMENTS: (1) VA Code §46.2-1217, (2) the Contract, (3) Seibert’s Proposal, (4) RFP
STAFF: Lt. John Beazley, RPD (646-4189)

Victoria Pearson, Esq. RPD (646-4467)
Lynne Lancaster, DPW (646-6006)



Section VA Code §46.2-1217 of
the Code of Virginia



VA CODE § 46.2-1217

§ 46.2-1217. Local governing body may regulate certain towing.

The goveming body of any county, city, or town by ordinance may regulate services
rendered pursuant to police towing requests by any business engaged in the towing or
storage of unattended, abandoned, or immobile vehicles. The ordinance may inciude
delineation of service areas for towing services, the limitation of the number of persons
engaged in towing services in any area, including the creation of one or more exclusive
service areas, and the specification o f equipment to be used for providing towing service,
The goveming body of any county, city, or town may contract for services rendered
pursuant to a police towing request with one or more businesses engaged in the towing or
storage of unattended, abandoned, or immobile vehicles. The contract may specify the
fees or charges to be paid by the owner or operator of a towed vehicle to the person
undertaking its towing or storage and may prescribe the geographical area to be served by
each person providing towing services. The county, city, or town may establish criteria
for eligibility of persons to enter into towing services contracts and, in its discret ion, may
itself provide exclusive towing and storage service for police-requested towing of
unattended, abandoned, or immobile vehicles. Such criteria shall, for drivers oftow
trucks and towing and recovery operators, be no less restrict ive than those established
pursuant to Chapter 28 (§ 46.2-2800 et seq.) of this title and regulations adopted pursuant

thereto.

Prior to adopting an ordinance or cntering into a contract pursuant to this section, the
local goveming body shall appoint an advisory board to advise the goveming body with
regard to the appropriate provisions ofthe ordinance or terms of'the contract. The
advisory board shall include representatives of local law-enforcement agencies, towing

and recovery operators, and the general public.

"Police-requested towing® or "police towing request,” as used in this scction, includes ail
requests made by a law-enforcement o fficer of the county, city, or town or by a State
Police officer within the county, city, or town pursuant to this article or Article 2 (§ 46.2-
1209 et seq.) of this chapter and towing requests made by a law-enforcement officer at
the request of the owner or operator o Fan unattended, abandoned, or immobile vehicle,
when no specific scrvice provider is requested by such owner or operator.

If an unattenled, ubandoned, or immobile vehicle is located so asto impede the free flow
oftratfic on a highway declured by resolution of the Commonwealth Transportation
Board to be a portion of the interstate highway system and a law-enforcement o fficer
determines, in his discretion, that the business or businesscs authorized to undertake the
towing or storage ot the vehicle pursuant to an ordinance or cont ract adopted pursuant to
this section cannot respond in a timely manner, the law-cntorcement o fficer may request
towing or storage scrvice from a towing or storage business other than those authorized
hy such ordinance or contract.

Ifan nnattended, abandoned, or immobile vehicle is towed as the result ofa police-
towing request, the owner or person having control ot the business or property to which
the vehicle is towed shall allow the owner of the velticle or any other towing and



VA CODE 8§ 46.2-1217

recovery business, upon presentation of a written request therefore from the owner of the
vehicle, to have access to the vehicle for the purpose of inspecting or towing the vehicle
to another location for the purpose of repuir, storage, or disposal. For the purpose of this
section, "owner of the vehicle” means a person who (i) has vested ownership, dominion,
or title to the vehicle; (ii) is the authorized agent of the owner as defined in clause (i); or
(iii) is an employee, agent, or representative of an insurance company representing any
party involved in a collision that resulted in g police-requested tow who represents in
writing that the insurance company has obtained the oral or written consent of the title
owner or his agent or the lessee of the vehicle to obtain possession of the vehicle. It shall
be unlawful for any towing and recovery business to refuse to release a vehicle to the
owner as defined in this section upon tender of full payment for all law ful charges by
cash, insurance company check, certified check, money order, at least one of two
commonly used, nationally recognized credit cards, or additional methods of payment
approved by the Board. Thereafter, ifa towing and recovery business refuses to release
the vehicle, future charges related to storage or handling of the vehicle by such towing
and recovery business shall be suspended and no longer payable,

The vehicle owner who has vested ownership, dominion, or title to the vehicle shall
indemnify and hold harmless the towing and recovery operator from any and all liability
for releasing the vehicle to any vehicle owner as defined in this section for inspecting or
towing the vehicle to another location for the purpose of repair, storage, or disposal.

(Code 1950, § 46-5.1; 1956, c. 114; 1958, c. 541, §§ 46.1-3, 46.1-3.02: 1960, cc. 75, 204;
1966, c. 297; 1972, c. 267; 1974, c. 142; 1977, c. 666; 1980, c, 551; 1978, c. 282; 1984,
cc. 64, 190, 381; 1985, c. 91; 1988, . 520; 1989, c. 727; 1993, c. 405; 1999, c. 78, 2006,

cc. 874, 891; 2008, cc. 470, 647.)
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CoNTRACT NO. 16000022041

CITY OF RICHMOND
GOODS AND SERVICES CONTRACT

This Contract, dated this day of , 2016 (the “Commencement
Date™) between the City of Richmond, Virginia (the “City”) and Manchester Marketing, Inc., T/A
Seibert’s Towing (the “Contractor”), is binding among and between these parties as of the date of the
City’s final signature.

WHEREAS, the City has awarded the Contractor this Contract pursuant to Request for
Proposals No. T15002266 (the “Request for Proposals”) for Towing and Tow Lot Operations and
Ordinance No. adopted __ , 2016,

THEREFORE, in consideration of the Recital set forth above and good and valuable consideration as
set forth below, the parties agree as follows:

I. Scope of Contract. The Contractor shall provide the goods and services to the City as set forth in
the Contract Documents enumerated in Section 3 below.

2. Contract Amount. The maximum authorized contract amount for this Contract is ONE
HUNDRED FOURTY THOUSAND U.S. Dollars ($140,000.00). The aggregate of all payments by
the City under this Contract shall not exceed this amount. All payments shall be as provided in the
Contract Documents.

3. Contract Documents. This Contract shall consist of the following Contract Documents, listed in
order of precedence from highest to lowest:

A. This Goods and Services Contract between the City and the Contractor.

B. The Negotiated Modifications to Contract Documents for Contract No. 16000022041, attached
hereto as Exhibit A,

C. Blanket Purchase Agreement, attached hereto as Exhibit B

D. The Special Terms and Conditions attached to the Request for Proposals as modified by
Addendum No. 1 dated February 9, 2016, and Addendum No. 2 dated February 11, 2016, and
attached hereto as Exhibit C.

E. The General Terms and Conditions attached to the Request for Proposals as modified by
Addendum No. | dated February 9, 2016, and Addendum No. 2 dated February 11, 2016, and
attached hereto as Exhibit D. i

F. The Statement of Needs attached to the Request for Proposals as modified by Addendum No. |

dated February 9, 2016, and Addendum No. 2 dated February 11, 2016, and attached hereto as
Exhibit E. .

. The Contractor’s proposal dated February 18, 2016, attached hereto as Exhibit F.

The Instructions to Offerors attached to the Request for Proposals as modified by Addendum No.

| dated February 9, 2016, and Addendum No. 2 dated February 11, 2016, and attached hereto as

Exhibit G.

All of these documents are incorporated herein by reference.

0

SIGNATURES APPEAR ON THE FOLLOWING PAGE



ConTRACT No. 16000022041

IN WITNESS WHEREQF, the parties hereto on the latest day and year written below have executed
this Contract.

For the CONTRACTOR: For the CITY:
By: By:
{stgsrinre i fnk} Dase C. Edward Gibbs Diare
Director of Procurement Services
’ { r}y:ed netme}
Selena Cuffee-Glenn
{typed title} Chief Administrarive Officer

IF A CORPORATION, AFFIX CORPORATE SEAL



CoNTRACT NO. 16000022041

EXHIBIT A:
NEGOTIATED MODIFICATIONS TO CONTRACT DOCUMENTS FOR
CONTRACT NO. 16000022041

These Negotiated Medifications are hereby incorporated into Contract No. 16000022041 (the
“Contract’) for towing and tow lot operation services as of the date of the City’s final signature.

WHEREAS, the City and the Contractor desire to agree in writing to modify the final terms and

conditions of Contract No. 1600002204 1.

THEREFORE, in consideration of the Recital set forth above and good and valuable consideration as
set forth in the Contract, the parties agree that the Contract Documents are modified as follows as of the
Commencement Date of the Contract:

1.

The Contractor shall provide towing services to the City for code enforcement matters, to include
towing inoperable motor vehicles from private property, under the supervision of the City’s Code
Enforcement Division of the Department of Planning and Development Review and in
accordance with all requirements set forth in Article VII of Chapter 27 of the Code of the City of
Richmond.

The third, fourth, fifth and sixth paragraphs on page 56 of the Contractor’s proposal dated
February 18, 2016, are hereby deleted in their entirety.

Page 57 of the Contractor’s proposal dated February 18, 2016, is hereby deleted in its entirety.
For the avoidance of doubt, item I on page 58 of the Contractor’s proposal dated February 18,
2016, was submitted for informational purposes only and does not reflect the charges and fees

agreed to by the parties.

The parties agree to the following procedures for the adjustment of charges and rates set forth in
the Contract:

A. The Contractor may request adjustments in the charges and rates set forth in this Contract by

furnishing the City with written notice of its request at least 90 calendar days prior to the
anniversary of the Commencement Date of the Contract. Any adjustment requests shall not
exceed the increase in the following Consumer Price Index (CPI) published by the Bureau of
Labor Statistics: All Urban Consumers Price Index (CPU-U) Series Id: CUURA311SAQ.
The Contractor shall provide documentation with the adjustment request verifying that the
requested adjustment does not exceed 10% of the average going rate for similar services in
the Richmond area in accordance with section 5. 1(D) of Part IV {“Special Terms and
Conditions”) of the Contract.

- The City, in its sole discretion, may submit the Contractor’s request for adjustment to the

Advisory Board for the Assessment of Towing Fees and the Storage of Vehicles in the City
of Richmond for review and recommendation. Should the Advisory Board for the
Assessment of Towing Fees and the Storage of Vehicles in the City of Richmond recommend
approval of the adjustment, then the City may, in its sole discretion, submit a Contract
Modification to City Council for approval.



ConNTRACT NO. 16000022041

C. Inaccordance with Virginia Code § 46.2-1217, the Advisory Board for the Assessment of
Towing Fees and the Storage of Vehicles in the City of Richmond and the City Council must
approve any adjustment in the charges and rates set forth in this Contract. Any adjustment in
charges and rates must be documented in writing by the parties in accordance with section
8.5 (“Maodification”) of the General Terms and Conditions of the Contract.

6. The chart containing charges and rates set forth in subsection A of section 5.1 (“Authorized

Charges or Rates”) in Part IV (“Special Terms and Conditions™) of Request for Proposals No.

T150022266 is hereby replaced in its entirety as follows:

Abandoned $105 Plus storage $45/day after 24 hours
Accidents
Plus $45/day upon entering lot $155 7 AM-7PM
Extra clean-up $20 $170 7PM-7AM
City Citations $105 Plus $45/day after 24 hours
Release on Scene $40
Disable Plus $45/day upon entering towlot
$85 7 AM-7PM
$95 7PM-7TAM
DMV/Admin Fee $50 Applied after 72 hours
Driver's Arrest $105 Plus $45/day after 24 hours
Environmental/CAPS $105 Plus $45/day after 24 hours
Flipover $60
Hold for Investigation (HFI) $95 Plus $45/day 24 hours after notice
Jump Start $50
Lockout $50
Mileage $3/mile Outside Richmond City Limits
Private Property $125 Plus $45/day after 24 hours
Retows $60 $45 for auction vehicle in city limits
Stolen
$85 Plus $45/day 24 hours after notice
$95 7 AM-7PM
Storage $45/day Including weekend /holidays
Tire Change %45 Per tire
Traffic/Parking Violation $105 Plus $45/day after 24 hours
Winching $65 Per hourfone hour minimum
Convenience Tows $40 Towing of operable City vehicles

Oversized Vehicle Fee

$150 (10,001 - 16,000 Ibs.) Oversized Vehicle Fee
350/daily storage rate $275 (16,001 - 26,000 Ibs)
$55/daily storage rate
Oversized Vehicle Fee Air Hook-up - §55
Customary industry rate (over 26,001 Cage Brakes - $55




CONTRACT NoO. 16000022041

1bs.)

360/daily storage rate Remove Drive Shaft - $55

Mileage fee of $4.50/mile outside Richmond City limits applies to oversized vehicles tows.

3

Additional labor/stand-by time - $60/hour

Vehicles are available for release from 7:00 AM to 8:00 PM. After hours release fee - $33.

By signing the Contract, the parties thereto have approved these Negotiated Modifications.



ik Blanket Purchase Agreement
EXhlblt B 160000%.204], 0

City of Richmond pc | Blanket Purchase Agreement
900 E Broad St ;600002204!
:::::ll‘nf;?:?;: 3;02!?5211090 ° _Ordés Date 25«MAY~2915
: ted By | Jackson, Tillie
United States Revision Date
| Current Buyer

Supplier: Manchester Marketing Inc
T/A Siebert's Towing
642 WEST SOUTHSIDE PLAZA DRIVE
RICHMOND, VA 23224
United States

Ship To:  See Shipping Address Line from Shipment Details
Richmond, VA 23223
United States

Bill Te:. City of Richmond
Depnrtment of Finance Accounts Payable
PO Box 27545
Richmond, VA 23261
United States

Customer Account Noo [ Supplier Koo | Payment Terms Freight Terms 1FOB - I Teoepontation : {ShipVia
106001498 | Net 45 Prepaid FOB
Eflective Start Date f ot Effective End Date 00 o

o Amount Apreed (USD)
146,000.480

Confirm To/Telephone =+ : i s : 1 Requester/DebverTooo
LAWSON, MELVIN
{804) 622-2430

Notes: Al prices and amounts on this order are expressed in USD

Proprietary and Confidential Page L of |



EXHIBIT
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1.1.3

L4

C

SPECIAL TERMS AND CONDITIONS
General Requlrements. R ;
, Contractor’s Personnel.

Apphcablhty of Section Th:s Secuon I l (“C’ontractor 5 Personncl”) nppl es to

“employees or agents of the Contractor and of any subcontractor of the Contractor
‘The Comrac!cr shall ensure that the. pmvis:ons of this section are mctuded in any

subcontract so that the provisions thereof shull be legaily bmdmg on such
subcontractor Under no circumstances do the Cuy and the Contractor intend that nny
provision of this Section 1.1 (“Comractor 's Personnel”) or any other provision of this
Conlract be mterprexed m‘ constmed m a manner thnt would result in thc Comraclor

decmed as an cmployer ot' any cmployce agent or subcontracwr of thc Comractor

,When Operntors (o Be Furnished The Comracmr shal( fumzsh opemlors whcn

called. These operators shall be nvmlable al all times for towing during the City’s

~ estabhshcd parking violation hours. The failure of the Contractor to have its business

propedy manned shall net be an adequate excuse for fmlure to promplly rcsgnnd to
the C;ty s towmg requcsts \ &

Removal of Personnel. ’

A, Thc Comractor shall prompﬂy mvesng.ne al!egauom of thcﬂ from vehlcies or
other 1mpropr|ely or suspcczcd illegal acuv:ty ‘The Contractor shal) remove
pcr:,onncl engaging in such i improper activily ‘from working under lhns Comruct,
and Lhe Conlracmr shall 1mmedmlely adwse the Cuy thereof. :

B. Any of the Contractor s personnel deemed by the Chief of Pol;cc or the dcsngnec
thereof as unsuitable shall no kmger pcrform towing services for the City under
this Contrac{ hochcr, such pcrsonncl mdy perform nny mher services for the

: Conlractor 15 : 5 R ; ,

Appeamnce of Personnel Thc Comracmr shali fumtsh expemm:ed wrecker
operators of a caliber smhblc to interact with the pubhc ‘All of the Contractor’s
personnel shall maintain a neat and clean dppcarance ‘when pcrformmg their dutics.

- All of the Contractor’s personnel shall dlsplay a courteous attitude when dcalmg with
; the oubhc nnd shall rcndcr all servsces ina ptompt Cuum,nus and rcspectf‘u} munnci. ‘

Operalor Training The Commctor shall ensure (hn: nll dm/ers are momughly
familiar with city strects and are properly trained in all aspects of opcralmg a wrecker
and providing towing services in the most effective and efficient manner possible.
Drivers must meet state certification requirements and be certified by the Contractor
as to their ability to properly utilize towing equipmeat based on circumstances

Part IV - Page 1 of 14



1.1.8

1.1.9

1.1.10

L

LEE2

identified in this Contract. The Contractor shall cooperate with the Technical
Representative to develop and implement a training certification program for towing
service drivers. .

Criminal History Checks and Other Information to Be Provided. All applicants
for employment with the Contractor thereof to provide services under this Contract
shall provide a criminal history record check prior to employment. The Contractor
shall furnish the City with personnel data on each employce, including fingerprints,
photographs, and any other information which the City may request.

Who May Perform Services. None of the Contractor's personnel shall perform any
services until the appropriate City official or the designee thereof has authorized those
services. The Contractor shall not allow anyone except authorized employees of the
Contractor to perform services under this Contract. The City must provide written
approval to the Contractor prior to the Contractor’s employment of anyone allowed to
perform any services under this Contract.

Licenses of Individual Operators. All wrecker operators shall be employees of the
Contraclor duly licensed as required by the Code of Virginia, including, but not
necessarily limited to, section 46.2-116 of the Code of Virginia, and shall bave such
license in their possession at all times when they are operating any equipment in
performance of the Contract. Wrecker operators subject to Federal Motor Carrier
Safety Regulations as adopted by the Superintendent of the Virginia State Police shall
have in their possession any license, certificate or other documents required.

DMY Records. Upon the commencement of this Contract, and annually thereafter or
upon request by a Technical Representative, the Contractor shall furnish the City with
copies of Virginia Division of Motor Vehicles (“DMV") records of all persons
employed as drivers in the performance of this Contract. DMV record checks must
be available at the time of inspection by the Technical Representative.

Driver Training Certificates. All driver training certificates shall be presented to
the Technical Representative at the time of inspection.

Contractor and Employee Identification. All Contractor personnel responding to
calls for service shall wear a shirt, jacket or similar asticle of clothing which
conspicucusly identifies the Contractor and the operator’s name when on the scene of
a traffic incident.

No Guests. No one other than employees of the Contractor may accompany the
wrecker operator to the scene of a police request for towing services,

Equipment and Labor. The Contractor shall provide all equipment, tools, supplies,
labor and supervision necessary to satisfy its obligations under this Contract.

A. The following equipment specifications shall be provided, but are not limited to:

Part IV - Page 2 of 14



1.3

1.3.1

1.3.2

1. One 30-ton rated wrecker (a Holmes 750 or equivalent),

2. One 16-ton rated wrecker, and

3. Four one-ton wreckers, of which at Jeast one must be a roll-back vehicle
capable of carrying two vehicles

At each level of tonnage required above, cach wrecker shall be capable of towing

any disabled vehicle rated at that tonnage without doing unreasonable damage to

any vehicle.

The Contractor shall have in good working order a two-way radio or cellular or
other mobile telephone adequate to receive directions for the towing service
dispaich office.

The Contractor shall maintain at all times an open telephone line and a 24-hour
dedicated telephone extension so that the City may call the Contractor when
necded.

The Contractor shall ensure that all wreckers and any equipment used in connection
therewith are of professional appearance and shall at all times be kept in proper
physical condition to the satisfaction of the City so as to render safe, adequate and
proper public service and so as not to be a menace to the safety of the general public.

Identification and Signs.

Wreckers. The Contractor shall ensure that both sides of every wrecker have the
following information in plain view and permanently printed in letters contrasting in
color to the color of the wrecker:

A.

The name of the Contractor {(or ifs subconiractor) in letters not less than four
inches in height.

The address from which the wrecker is operating and the address of the City
Impound Lot, if different. ’

The telephone number of the Contractor (or its subcontractor) in letters not less
than two and one-half inches (24} in height.

In no event shall any wrecker have 1 sign designating it as an official police truck.

Impound Lot.

A.

The Contractor shall post a sign inside the business office for the City Impound
Lot clearly visible to persons seeking (o retrieve their vehicles. The lettering on
the sign shall be no less than two and one-half inches (214”) in height and shall be
in contrasting color to the color of the sign. The sign shall include the following
information:

Part IV - Page Jof 14
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1. The amount of storage and towing fees.
2. Where to file a complaint, in reference to services rendered.

B. The Contractor shall post signs at the City Impound Lot which readily identify the
City Impound Lot. :

C. The Contractor shall post signs, clearly and conspicuously, that inform vehicle
owners of their option to request that a party other than the original towing
operator tow the vehicle from the City Impound Lot.

D. The Contractor shall ensure that all signs comply with all applicable laws,

Settlement of Claims. The Contractor shall be responsible for each vehicle placed in
the Contractor's care, custody, and control from the moment of contact with such
vehicle. The Contractor shall be responsible for the settlement for all claims arising
from the Contractor’s towing services. The Contractor shall settle all disputes with
owners of private vehicles for damages. The City shall not be a party to any such
claims or disputes, and the Contractor shall indemnify the City therefor. The City
may consider the Contractor's failure to satisfy legitimate claims within a reasonable
time a failure to perform under this Contract and may then terminate this Contract in
accordance with Part I (“General Terms and Conditions™), Section 6.2
(“Termination with Cause").

Performance Evaluations. Performance evaluation of the Contractor shall take
place no less than once per year. The Cily's Vendor Performance Evaluation Form
shall be used for cach cvaluation and results shall be on record and distributed to the
Contractor. The City will consider the following performance criteria as part of any
performance evaluation:

A. Whether the Contractor meets the 30-minute response time required by the
Cantract.

B. Whether the Contractor reports tows to the City of Richmond contact as
designated by the City’s Technical Representative within one hour and inpuis tow
information into a compuier sysiem agreed upon by the City and the Contructor.

C. Whether the Contractor's (and any subcontractors’) wreckers and drivers meet all
City and state laws and requirements.

D. Whether the Contractor’s drivers wear uniforms and name tags.
E. Whether the Contractor keeps the tow ot or lots open during designated hours.

F. Whether and how well the Contractor clears accident scenes of debris.
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G. Whether and how well the Contractor performs services (¢.g., changing flat tires)
on City vehicles.

H. Whether the Contractor has provided quality customer service lo citizens and City
staff.

I. Whether the Contractor provides information required electronically by the
specified time due,

Towing Operations,

First Preference. The City shall have first preference over any other towing that the
Contractor provides. The Contractor Shall dispatch the first available wrecker to all
City calls.

Required Response Time,

Maximum 30-Minute Response Time Required. The Contractor shall ensure that a
wrecker is present within 30 minutes of a request by RPD or DPW if the locatmn
specified in the request is within the limits of the city of Richmond.

Effect of Failure to Meet Required Response Time. If the Contractor fails to have
a wrecker present within 30 minutes of a request by RPD or DPW at a location within
the limits of the city of Richmond specified in a request:

A. The City may call another towing and recovery operator to lulfill the request;

B. The Contractor shall remit liquidated damages to the City as required by Section
2.2.3 (“Liquidated Damages for Delay”); and

C. If such failure to meet the required response time is the third within a period of
seven consccutive calendar days, the Contractor shall be deemed to be in material
breach of this Contract.

Liquidated Damages for Delay. The City and the Contractor agree that time is of
the essence for the Contractor to meet the required 30-minute response time set forth
in this section. The City’s damages for the Contractor’s failure to meet the required
30-minute response time specified in this section cannot be accurately ascertained or
definitely measured. Payments specified in this section are due the City as damages
resulting from late performance, not as penalties. The payment of liquidated damages
under this section is in lieu of actual damages for such failures by the Contractor.
Should the Contractor, through no fault of the City, [ail to meet the required 30-
minute response time set forth in this section, the Contractor shall pay the City one
hundred dollars ($100.00) for each such failure to meet the required 30-minute
response time set forth in this section. Each separate call for towing services shall
constitute a separate event on which liquidated damages, if any, will be assessed. The
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penaiixes az' arc nm reasonubiy reiated a acmai damaga 5.

',Vehmi

yreﬂarﬂmg abandsncé a:zsi s;eien ve%nc%

records esiab!sshmg the exact time for rcqu:simg service and the aciual time of
wrecker arrival at the des:gnatad location. The C:iy will not consider time for
preparmg vehicles for moving in caicuiatmg hquzdated ﬂamages Disputes as to thc
assessment of liquidated damages shall be submitted as contractual claims in
accordance with Part 111 ("General Temxs and Cnndmons"}, Section 7.3 (“Cnmracma!

Claims”) of the Reqnesi for Pmpnsals The Contractor shall remit any hqmdated
damages to the City with its next monthly payment. If the Contractor fails to do so,

the City may withhold any ltqmdatsd damages from any paymenis it may owe to the
Contraclor, whether or not re lated to this Commct _1f the City is unable to withhold
hqmdaied damages because it does nol owe paymenxs to the Cﬁniraclcr, then the
Contractor shall be deemed to be in material breach of the Contract. The Contractor
hereby waives any dcfenses asto. the validity of any liquidated damages tzmtcd in this
Contract as they may appear on the grounds that such hqwdazcd damagcs arc vn*dﬁ as

Accidents, RPD simil have cumplcm auihnniy m supamsa ihe Contraclar or
subcontractor thereof at the scene of an accident. The Contractor shall 1mmedwieiy
sweep and haul away all debris, glass, metal pans and other objects littering the area,

unless the pohce: officer in charge directs otherwise. If the vehicle owner has no
,preference on :cwmg campaay, mc paime afficer in chargc shali summan a wreckcr.

'wreckar who can pmwdc iha fasmst Samce At the request of tha pohce officer in

charge, vehicles involved in crimes or hz!-and-mn accidents or any other violations

shall be laken to 1he location des;gna{ed by the pokcc officer in chargc P’ayment for
;iowmg or stormg vchxcies mvoived m acc;dcnts wdi bc Ihe respoﬁs:bdny of the

Wben Comractar Wiﬁ ﬁe Caiied i’or Prwate Vehicles. RP& will cail ihc
Commcmr to remave naa—Cny owncd veh;cies anIy whcn z.ha owner or persua
pamcniar wrecker service. wa;ths{andmg the foregomg, RPD will call the iowmg
service if the wrecker service praferred by the owner or msponﬁxble persmz is unable lo
bcai ihc sccnc wﬁhm 30 mmmesg;' - ; ~

Ahamiemé arsd Staien ‘%’e%ﬁcles, The Caniraeier shaii s:f;mpiy Wiih all reguiauans

Ermneaus vas Cam‘:eiled h&fnre Vehii:ie Hoaked ﬁp. Tﬁe Canzracter shaii
without charge, fﬁizase any vehicle when so requesied by the City or its agsni in
instances where the request for towing was ermneausiy made and the tow requcsz is
cancei!e{i i:efarc Imalamg up the vehzcie -

Vehiele Released at Sce;ae {(“Drop Fe ’} 1f the Camraciar arrives at the scene after
receiving a call from RPD and has already hooked up a vehicle, but the wrecker has
not moved, then the Contractor shall release the vehicle to the owner in return for
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~ payment of a service fee at the scena not to cxceed the “i)mp Fec” amount ilsted m_'
]seciion 5 i{A) hemm . - , , : ,

- Misx:el!aneous Evauts. ’fhe (;'amracwr s}uﬂi re!acam m' remove, at the reqnsst af the;
. Cny, such aihcr

cles from parade routes, crime scenes and other emergency areas

{1 by the City. The City has the nghi to require the Contractor to

. iaw vehmies in case of ¢ emergaﬁcy or where necessily requires. For tows described in
 this section, ﬁze Contraclor is entitled to chargc 1he C;ty the fcc far “Caavamencs
- Tow" o . - -

kﬁted m s::ciwn 5 i(A) herem

Specmi{Eqmpmeai The Caiy may amhonzc ihc use of specmi equ;pment to

~ alleviate an emergency situation. The Contractor must cbmm authar:zanon m'

advam::e ;mnr 1o amplsymg" r securmg any specmi eqmp eﬁt

 The Cammcter ’ihilli tnw upemhic Cﬁy vehxcies 10 }ncaimnsf
y for repairs, surplus, and preventative maintenance upon request

T ,e,{fomracxm shaii aisc tow nperable Cny vehicies “haca ta »Csty

'back omn um madway Thz Contracwr shali prowﬂe imy such wmchmg scmces

whcn thcy arc rcqu:rcd in nrder m tcw a vehzcln undﬁr ﬂus Canimcz
Impaund Lai Qpamﬁans,
Ci{y Im;:mand Lni.

Generai quu;remeﬁis ’The (:’an{racior shali make avaziabie a tow ioi or nihcr

; ﬁm Contract. Thc Clt}f Impmmd Lot shall (1} he ¥acaied wﬁhm ﬁxa f:&rporate

bﬂundarms of the City of Richmond, Vtrgmxa, (i) comply : with all state and local
laws, (iii) provide aﬁequaiﬁ safekeeping of at least 400 vehicles and the contents of

 such vehicles stored on the storage property. The Contractor may either own the City
E Imgmnd Lot or lease it fmm another party. If the. Contractor leases its siamge area,
 the Contractor shall submit a copy of the lease 1o RPD within ten days of the lease’s

~execution. Before the ﬁeniracmr may use a fow ot or other storage fas:ﬁay as me

City imgmmﬁ Lot, RP{} must ﬁrsi mspeci ami appmvc such iaw im or mhcr stcrage

facﬂ;ty

Staffi ing and Access. The Canimcwr shall maintain and staff an office at the City
Impound Lot 24 hours per day, seven days per week, and be available to release
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315
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vehicles from 7:00 a.m. through 8:00 p.m., seven days per week. . The Contractor
shall ensure that RPD is granted access to vehicles stored at the City Impound Lot on
demand and without notice at any time.

Maintenance, Additional Lots, Etc. The Contractor shall ensure (i) the upkeep and
maintenance of the City Impound Lo, (ii) that the City Impound Lot is locked or
guarded or both at all times and (jii) that all lighting is functioning at all times. The
Contractor shall be solely responsible for any damages to its equipment, tools, and
other property while such property is on the premises or while the Contractor is
otherwise performing its obligations under this Contract. If at any time during the
Contract, the City determines that the Cily Impound Lot is no longer sufficient or
available for the use contemplated, the Contractor shall cooperate with the City in
utilizing any additional or substitute lots as mutually agreed upon by the parties.

Officially Held Vehicles at City Impound Lot. The Contractor shall store all
officially held vehicles at the City Impound Lot in such a manner that officially held
vehicles are physically segregated from all other vehicles.

Security of Vehicles. The Contractor shall ensure that no vehicle parts, components,
accessories or personal items are removed from any vehicle towed without the writien
consent of the owner of the vehicle or, in the case of an officially held vehicle, RPD.
No vehicle’s trunk may be opened or otherwise entered except by order and in the
presence of a police officer or other authorized local, state or federal agency
representative.

Designated Office Space Required. The Contractor shall provide the City with
designated office space at the City Impound Lot for use by RPD. The Contractor's
designated office space for the City must accommodate one RPD employee and be of
no less than 10 square feet in size. The designated office space provided by the
Contractor for the City's use must meet or excced the following minimum
requirements: '

A. Office space lighting that meets all building code requirements for the City's use
of the space;

B. Appropriate electrical wiring, outlets and network cabling to accommodate at
ieast one personal computer and at east one desk telephone; and

C. Access to, and use of, restrooms located within reasonable proximity to the
dedicated office space provided by the Contractor.

Prohibiled Storage of Vehicles. The Contractor shall not store any vehicles on state
or City roads. The Contractor shall not store vehicles other than at the City Impound
Lat. The Contractor shall tow vehicles only to an approved storage site without delay
or interim parking, unless the owner or operator of the vehicie directs that it be towed
to another designated location and such direction does not conflict with RPD
instructions.
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3.3.2

333

334

3.3.35
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Release of Vehicles from Impoundment.

INegally Parked Vehicles. The owner of a vehicle that is illegally parked and then
towed may be reclaimed by the vehicle owner upon presenting satisfactory proof of
ownership to the Contractor and by choosing onc of the following alternatives:

A. Voluntarily paying in full all towing and storage fees; or

B. Depositing with the Contractor a cash deposit sufficient to cover the towing and
storage fees, at which time the vehicle will be released. The Contractor will
return the deposil to the vehicle owner only if:

l. A request is made to have the merits of the tickel adjudicated in Richmond
General District Court, Traffic Division;

2. The outcome of the hearing in subdivision (1) of this subsection (B} is in favor
of the vehicle owner;

3. The vehicle owner presents proof of the hearing outcome to the Contractor,
who then will return the deposit to the vehicle owner.

The Contractor may only bill the City for a tow released by the court pursuant to

section 3.3.1{B) at the ratc set forth in scction 5.1(A), and only if the City

approves such billing. The Contractor shall provide the City with a copy of the

order or release from the court that includes the citation number and vehicle

information.

Vehicles Impounded for Three or More Unpald Parking Tickets. The Contractor
shall not release a vehicle to the owner or other duly authorized person until all
towing and storage fees and fines have been paid. See Va. Code § 46.2-1216.

Officially Held Vehicles. The Contractor shall not release vehicles towed for
investigation and hit-and-run vehicles until RPD has informed the Contractor that
RPD has no further use of the vehicle as evidence.

Stolen Vehicles. The Contractor will assess the appropriate fees. If a vehicle owner
fails to claim a stolen vehicle within a reasonable time afier the vehicle owner's
receipt of notification of the vehicle's recovery and such vehicle is subject to sale, the
Contractor shall be entitled to reasonable towing and storage fees to be paid from the
proceeds of the sale. Under no circumsiances shall the City be assessed any storage
fees or towing fees for stolen vehicles.

Confiscated Vehicles. The release of confiscated vehicles from impoundment shall
be governed by the applicable provisions of the Code of Virginia relating to the
confiscation of vehicles. See, e.g., Va. Code §§ 4.1-336, 4.1-339, 19.2-386.15, 19.2-
386.16, 19.2-386.22, 46.2-867 and 46.2-1087.

Tows in Conjunction with Arrests. The Contractor shall tow any vehicle upon the

request of the vehicle owner or operator when the vehicle owner or operator has been
involved in an accident or is being arrested. Under no circumstances shall the City be
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assessed any storage fees or towing fees for vehicles towed pursuant 1o this section
3.3.6.

“Hold for Investigation” Tows. At the request of the City, the Contractor shall tow
privately-owned vehicles to the City Impound Lot and shall consider those vehicles
“held for investigation.”

Tows to 1660 Commerce Road Facility. At the request of the police officer in
charge, the Contractor shall tow privately-owned vehicles to the City's 1660
Commerce Road facility. Tows requested in accordance with this section 3.3.8 shall
be considered “hold for investigation” tows by the Contractor for all purposes, except
that the vehicle shall be delivered to the location as set forth in this section 3.3.8, and
the fee to be charged to the City lor such tow is the fee listed in section 5.1(A) as
“Tows to 1660 Commerce Road Facility.”

Unclaimed Vehicles.

When Unclaimed Vehicles May Be Auctioned. The Contractor, in accordance with
applicable laws, may auction any vehicles that arc not claimed. For all vehicles,
notice must first be given to registered owners and persons having sccurity interests
of record in accordance with the Code of Virginia. In addition, before auctioning any
“hold for investigation” vehicles, the Contractor must receive written approval from
RPD.

Vehicles Not Disposed of By End of Contract. For the disposal of any vehicles that
have not been disposed of prior to the expiration or termination of the period of
performance of this Contract, the City may, at its option, either (i) proceed to dispose
of such vehicles and, after deducting cxpenses of sale and other expenses, remit to the
Contraclor a portion of the proceeds sufficient to reimburse it for its towing and
storage expenses, provided that the vehicle is sold for an amount equal to or greater
than the towing and storage expenses incurred, or (ii) designate the Contractor as the
City’s agent to conduct such sale,

Paperwork. The Contractor shall process all paperwork required by the laws of the
Commonwealth or the ordinances of the City prior to auction and disposal of any
vehicle towed at the direction of a police officer.

Auctions of Abandoned Vehiclas,

A. The Contractor shall hold auctions of abandoned vchicles no less than three times
per year.

B. In accordance with Va. Code § 46.2-1203, the Contractor shall reimburse itself
for the expenses of the auction; the cost of towing, preserving, and storing the
vehicle which resuited from placing the abundoned vehicie in custody; and all
notice and publication costs incurred.
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C. The Contractor shall be responsible for the submission of any remaining sale
proceeds within five business days to the clerk of court pursuant to law. The
Contractor shall state whether the abandoned vehicle came into the possession of
the Contractor (i) other than at the request of a City police officer, (ii) at the
request of DPW, or (iii) at the request of another law enforcement agency.

D. The Contractor shall coordinate with the clerk of the court and the Technical
Representative to ensure that the clerk of the court remits all remaining sale
proceeds to the City’s Department of Finance for deposit in the City's general
fund in instances where the abandoned vehicle came into the possession of the
Contractor at the request of RPD or DPW.

Storage of Vehicles Towed in Error. The Contractor shall not charge the vehicle
owner or operator or the City for storage of a vehicle when a vehicle is towed by the
Contractor due to the mistake of RPD.

Record-Keeping and Reporting,

Basic Vehicle Records. The Contractor shall keep complete records of all perlinent
information regarding all vehicles which it tows and stores under this Contract. The
City shall have the right to inspect the records at any time. The information to be
recorded and kept on each towed vehicle includes, but is not limited to, the following:

A. The make, model, color, year, point of origin, serial number, vehicle identification
number, mileage and tag number.

w

The reason for the tow.
The date and time the call was received by the Contractor.
. The name of the caller and, if any, the responding police officer.

The date, time, and place of the initial towing,

mom o0

The date and time of arrival at the City Impound Lot

@

The charges to the owner of the vehicle.

H. The dispaosition of the vehicle and the date of disposition.

The Contractor is obligated to record all of the foregoing details on towed vehicles
that are merely involved in a collision and not otherwise stolen, abandoned, or

officially held.

Additional Records for Officially Held Vehicles. For each officially held vehicle,
the Contractor shall record, in addition to the above information, the case number, the
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4.5

4.5

4.7

4.8

name of the police officer who ordered the hold, the name of the police officer who
released the hold, and the dates when the vehicle was ordered held and released.

Inspection Form or Checklist. The Contractor must conduct a preliminary “walk-
around” inspection of all vehicles subject to towing and document the result of such
visual inspection through the use of the form or checklist specified by this Contract.
This walk-around inspection must be conducted prior to hook-up or loading of the
vehicle.

Records and Reporting for Abandoned Vehicles.

A. The Contractor shall keep records on abandoned vehicles in an orderly, accurate
und detailed manner and shall make such records available for inspection by the
City upon request. The Contractor shall submit a monthly report to the Technical
Representative detailing the current status of each abandoned vehicle, including
status of sale proceedings and disposition of sale procecds.

B. The Contractor shall provide the Technical Representative wilh a daily report of
all abandoned vehicles towed to the City Impound Lot the previous day.

Monthly Reports. By the 15" day of each month, the Contractor shall provide the
Technical Representative with:

A. A report detailing the status of each abandoned vehicle, including the status of
foreclosure proceedings and the disposition of sale proceeds for the month
immediately proceeding.

B. A report of the records described in Sections 4.1 (“Basic Vehicle Records”) and
4.2 (“Additional Records for Officially Held Vehicles™) for cach vehicle that was
towed to or released from the City Impound Lot during the month immediately
preceding. ’

Form of Records. The Contractor shall maintain records and use prescribed City
forms in abiding by any federal, state and local laws applicable to the towing services.
The Contractor must provide a copy of the Contractor's standard operating
procedures for ail phases of this operation and a copy of ail forms 1o be utilized
within 30 days of the Commencement Date of this Contract.

Retention of Bills for Towing. The Contractor shall retain a copy of all itemized
bills for a period of one year from the date of 1ow.

Electronic Records Formats. The Contractor shall maintain records of all actions
reiated to the Contract. The Contractor’'s computer equipment must be able to store
and use Microsoft Suite 2007 or higher, to include Microsoft Word, Microsoft Excel,
Microsoft Access and Microsoft Qutlook. By electronic means, the Contractor shall
update the list of vehicles towed within 30 minutes of tow hookup.

PartIV -Page 120l 14



50 Payments and Fees..
5.1 Authorized Charges or Rates.

A. The Contractor shall ensure that all charges and rates are reasonable and customary,
but in no event shall the towing charges or rates exceed the following amounts for

the services described:
Towing City Owned Vehicles oulside City Limits | $3.00 per mile
from non-City owned property loaded
Accident (Day) $155.00
Accident (Night) 7 p.m. — 7 a.m. $170.00
Disabled/Stolen Vehicles $85.00 (Day)
: $95.00 (Night)

lllegally parked vehicles (including Peak Towing
and areas with prohibitive signs) $105.00
Additional fee for Over-sized Vehicle (10,001- $150.00
16,000 lbs.)

$275.00
Additional fee for Over-sized Vehicle (16,001 ta
26,000 1bs.)
Over-sized Vehicles (26,001 1bs. and over) Customary

towing industry
rate

Storage for each 24-hour period or fraction thercof
commencing 24 hours after the Contractor provides

notice ta the vehicle owner or operalor that the | $45.00 per day

vehicle is released from the City Impound Lot

Streets clean up required by law. $20.00

Winching Fee $65.00 per hour
with a2 | howr
minimum

Administration Fee for vehicles left on Tow Lot | $50,00

over 72 hours

Convenience Tows $40.00

Vehicle released at scene (“Drop Fee") $40.00

Hold For Investigation Tows $95.00

Tows lo 1660 Commerce Road Facility $40.00

Charge to cilizen for lock-outs on private vehicles | $45.00

when the City requests the Contractor's services in

accordance with section 2.4 herein

Total towing and storage fee to be paid by City in | $75.00

accordance with section 3.3.1(B) hcrein where

parking citation dismissed by court
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B.

The authorized charges or rates stated in-subsection (A) of this section shall apply to
towing within the City limits and for tows originating within the City limils and
traveling outside the City.

The Contractor shall ensure that towing and recovery fees are all-inclusive. No
additional fees may be charged for using dollies, trailers, lifis, slim jims or any other
equipment or service unless approved through a contract modification in accordance
with Part Il (“Gencral Terms and Conditions™), section 8.5 ("Modification™).

The Contractor may not charge more for calls referred by RPD than for those in
which a private citizen calls for towing services. An amount that exceeds ten
percent of the average going rate for similar services in the Richmond area is
deemed unreasonable. The Contractor shall provide a current copy of all charges
to the City upon the Commencement Date of this Contract and upon request by
the City thereafter. The City reserves the right to limit such charges.

Unless otherwise set forth herein, the City will be responsible for the payment of
the charges or rates typically paid by vehicle owner or operators as stated in
subsection (A) of this section only if RPD erroneously requested the towing
services.

Services to Be Performed Free of Charge. The Contractor shall perform the
following towing services for the City free of charge:

A.

Disabled City-owned vehicles (as defined in Part I (“Statement of Needs"),
section 1.3(B)) within the corporate limits of the City and to or from City property
localed outside of the City limits. All City vehicles shall be towed to the location

specified by DPW,

Storage of a vehicle while it is an officially held vehicle.

Storage of recovered stolen motor vehicles until the expiration of at least lwenty-
four (24) hours immediately following notification of the owner or successor in
interest.

Changing flat tires, performing jump starts, winching services and lock-outs on
City vehicles. For vehicles in excess of five tons, the Contracior may charge a
reasonable and customary fee, with the prior agreement of DPW, for changing flat
tires,

DO OND
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PART YV
ACHMENTS

1. Sample Goods and Services Contract - RFP

2. MBE-ESB - 2 Participation Commitment Form
3. MBE-ESB ~ 3 Monthly Compliance Report Form
4. MBE-ESB - 4 Good Faith Effort Form

5. MBE-ESB - 5 Past Good Faith Efforts Form
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ADDENDUM NO. 1

DATE: : February 9, 2016

REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016

RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers To Questians at Pre-Proposal Meeting / Attachment A - MBE/ESB-4 Good Faith Effort
Form

Ladies/Gentlemen:

Please take note of the following:

Questions and Answers

1. What would the expectation be for us for payment structure to Richmond? One lump sum, or
monthly instaliments? Answer: Monthly

2. Is there a grace period between the bid being awarded and the start date for operations? Answer:
No :

3. Please provide an outline our insurance requirements. Answer: See 42 Part W of Torms und
Condition

4. Please clarify the impound lot requirements. Answer: See 3,1.1 Part (V on page 7

5. Please clarify the term of the new contract. The previous city towing contracts were for 1 year
terms, but this one appears to be for a five year term. Answert The first term of the contract is for
five years {5). - ;

6. Is there an amount specified in this RFP that is to be given to the city for citations? Ansiver:
Should b part of your proposal.

7.Part IV, Page 8, 13.1.4 specifies a designated section of the city Impound Lot for Officially Held
Vehicles (HFI). Does the city have a requirement as to how many vehitles this space should
accommodate? Answer: See 3.1.1 Part IV on page 7 (400}

8. Part IV, Page 8, 13.1.6 states that the office for the use by RPD be “no less than 10 square feat in
size.” Is this a typographical error? That dimension sounds inadequate for office space. Answer:
Should read 100 square feet.

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid
anything for cancelled calls or “gone on arrival” (GOA)? Answer: Describe recommendation in
proposal.

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged In court by vehicle owners are

refunded. In the future, will the City commit resources to defend these citation in Traffic Court to

prevent automatic refunds of citations and storage charges? Answer: Panding



11. Part IV, Page 7, 113.1.2 states that vehicles should be availableto be released from 7:00 AM
through 8:00 PM sevan daysa week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of ngrmal business hours? Answer: Yes. Please
provide propased after-hours release charge in proposal.

12. Part IV, Page 9, 113.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage fees. Page 13, 5,1 (A) of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would In effect lose money on each dismissed citation. They are not being
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of $105 from the City? Answer: Describe recommendation in proposal.

13, Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions beyond that five year term, Is there a mechanism that can be built
Into this RFP to accommodate possible rate increases? Answer: Yes, Please submit
recommendation.
ttach MBE/ESB-4 Good Faith For

1. See attachment

All Offerors must take due notice and be governed accordingly. This addendum must be acknowledged

or your proposal shall not be considered:

Sincerely,

Tyrone Davis

Contract Specialist Supervisor

Acknowledgement;

Authorized Signature Date



ADDENDUM NO. 2

DATE: February 11, 2016

REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016

RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers to Questions at Pre-Pro;;osal Meeting (Changes)
Ladies/Gentlemen:

Please take note of the following;

Questions and Answers Changes

7. Part IV, Page 8, 1 3.1.4 specifies a designated section of the city Impound Lot for Officially Held
Vehicles (HFl). Does the city have a requirement as to how many vehicles this space should
accommodate? Answer: 150 far HF}

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid

anything for cancelled calls or “gone on arrival” (GOA)? Answer: We have never paid or had parson
pay unless hooked up.

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners are

refunded. In the future, will the City commit resources to defend these citation in Traffic Court to
prevent automatic refunds of citations and storage charges? Answrer: Tow Company still gets paid a
fee from us if dismissed, we have naver defended parking tickets,

11. Part|V, Page 7, 113.1.2 statas that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of norinal business hours? Answer: Yes. if allovred
by code,

12.PartlV, Page 9, 113.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage fees. Page 13, 5.1 (A) of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose money on each dismissed citation. They are not being
refunded the full amount of the origina! parking citation. Shouldn't the contractor receive the full
amount of $105 from the City? Answer: We are asking the vender to propose an amount for this
administration fee in their bid. If the citation is dismissed by the courts, the city will reimburse the
vender the full $105. The vender will still need to submit a refund request to the city to receive



reimbursement along with the back documentation for each tow citation. The city wilt NOT be
responsiblefor any storage fees that dre cismissad by the court.

13. Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions beyond that five year term, is there-a mechanism that can be built
into this RFP to accommodate possible rate increases? Answer: The tow board would have to
approve the rate increase and then Procurement Services will make the change to the contract.

Al Offerors must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered.

Sincerely,

Tyrone Davis ) _
Contract Specialist Supervisor

Acknowledgement:

Autharized Signature Date
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GENERAL TERMS AND CONDITIONS

Duration of Contract.

Commencement and Expiration. This Contract shall commence on the
Commencement Date set forth in the Goods and Services Contract and shall expire
five years later, unless terminated earlier in accordance with the provisions of this
Contract,

Extension of Contract. The City reserves the right to extend the Contract for any
reason for a pericd or periods up to but not to exceed 12 months. This extension
clause may be exercised when the City determines that an extension of the Contracl is
advantageous to the City. Any exlension beyond 12 months will be subject to section
1.3 (“Renewal”). This provision in no way affects or alters the ability of the City to
renew the Contract consistent with section 1.3 (“Renewal”), If it is then decided to
renew the Contract, the renewal date will commence on the day following the last day
of the contract extension.

Renewal. The City may, at its sole option, renew this Contract for up to three one«
year renewal terms by furnishing the Contractor with written notice of its decision to
renew the Contract at least 60 calendar days before the expiration of the preceding
term.

Contractor Responsibilities.

Independent Conltractor. The Coniractor shall provide the services required under this
Contract as an independent contractor.

Advertising, The Contractor shall not use any indication of its services to the City for
commercial or advertising purposes. However, the Contractor may list the City as a
reference account for prospective customers,

Anti-Kickback Provision. The Contractor warrants that it has not employed or
retained any company or person other than a bona fide employee working solely for the
Contractor to solicit or secure this Contract and that it has not paid or agreed to pay any
company or person other than a bona fide employee working solely for the Contractor
any fee, commissian, percentage, brokerage fee, gifis or other consideration contingent
upon or resulting from the award or making of this Contract. For breach or violation of
this warranty, the City shall have the right 1o annul or void this Contract without
liability or, in its sole discretion, to deduct from the contract price or consideration, or
otherwise recover the full amount of such fee, commission, percentage, brokerage fee,
gift or contingent fee. _

Century Compliance. The Contractor warrants that the hardware, software and
firmware products, provided for use by the City or used by the Contractor to provide
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any service or commodity that is the subject of this Contract, individually and in
combination, shall successfully process, store and perform calculations with dates
regardless of the century in which the dates occur.

Compliance with Laws. The Contractor shall comply with the provisions of any
statutes, ordinances, rules, regulations, or other laws enacled or otherwise made
effective by any local, statc, or federal govemmental entity which may be applicable to
the performance of this Contract and shall obtain all necessary licenses and permits
thereunder.

Contractor Misrepresentation.

In General. If the Contractor knowingly makes a material misrepresentation in
submitting information to the City, such misrepresentation will be sufficient grounds
for rescinding the award of this Contract.

MBE/ESB Participation. By issuing the Request for Proposals, the City intends that
MBE / ESB participation proposed as part of any proposal in response hereto be
binding on the Contractor. Consequently, if the Contractor falscly representing
proposed MBE/ESB participation, or failing to comply with proposed participation,
may be in breach of contract. Upon determination of a breach, the City shall have al}
available remedies for breach of contract, which may include, but is not limited to, one
or more of the following: (i) forfeiture, (ii) investigation, and (jii) debarment.

Drug-Free Workplace.

Policy. City Council Resolution No. 2000-R197-191 prohibits the City from
contracting with any contractor that fails to comply with this policy. The Contractor
certifies that it has taken and will continue 0 take nppropriate and cffective action to
(i) educate its employees about the dangers of drug abuse in the workplace, (ii)
provide its employees with effective drug counseling, rehabilitation and employee
assistance programs, any or all, (ili) discipline employees who violate the requirement
of a drug-frec workplace, and (iv) minimize, to the greatest extent possible, the risks
of drugs entering the workplace. The Contractor is also prohibited from contracting
with any other party that fails to comply with this policy. Failure by the Contractor or
its subcontractor to comply with the provisions outlined above will be cause for
termination of the Contract.

Contractor’s Plan. The Contractor shall implement and maintain a Drug-Free
Workplace Plan specific to the services and work covered by this Contract that is
implemented and effectively used throughout the duration of this Contract to
accomplish the requirements of section 2.7.1 (“Policy™) above.

Human Rights.
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Civil Rights Act Compliance. During the performance of this Contract, the
Contructor- agrees, pursuant to Resolution No. 74-R8-11 adopted February 25, 1974
by the Council of the City of Richmond, to comply fully with Titles V1 and VII of the
Civil Rights Act of 1964, as amended, and all regulations promulgated thereunder.

The essence of this requirement is found in the United States Code Annotated, Title 42,
Section 2000e-2, which states in part:

a.  Itshali be an unlawful employment practice for an employer:

(1)  to fail or refuse to hire or to discharge any individual, or
otherwise to discriminate against any individual with respect to
his compensation, terms, conditions, or privileges of
employment, because of such individual's race, color, religion,
sex, or national origin; or

(2}  to limit, segregate, or classify his employees or applicants for
employment in any way which would deprive or tend to
deprive any individual of employment opportunities or
otherwise adversely affect his status as an employee, because
of such individual's race, color, religion, sex or national
origin.”

By entering into this Contract, the Contractor certifies that it has complied with Titles
VIand VII of the Civil Rights Act of 1964, as amended.

Richmond City Code Compliance. Pursuant to section 21-70 of the Code of the City
of Richmond (2004), as amended:

(a)  During the performance of this Contract, the Contracior agrees as follows:

(1)  The Contractor shall not discriminate against any employee or
applicant for employment because of race, religion, color, sex, national
origin, age, disability, or ather basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide
occupational qualification reasonably necessary to the normal
operation of the Contractor. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
cmployment, notices setting forth the provisions of this
nondiscrimination clause.

(2)  The Contractor, in all solicitations or advertisements for employees

placed by or on behalf of the Contractor, shall state that such
Contractor is an equal opportunity employer.
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(3)  Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting the requirements of this section.

(b)  During the performance of this Contract, the Contractor shall include the
provisions of subsection (1) of the section in every subcontract or purchase
order of over $10,000.00, so that the provisions will be binding upon each
subcontractor or vendor.

Intellectual Property. The Contractor represents and warrants that all goods and
scrvices that it will furnish under this Contract do not and will not infringe on any
valid copyright, patent, service mark or trademark. The Contractor shall pay all
royalties and license fees which may be due on the inclusion of any pateated or
copyrighted materials, methods or systems selected by the Contractor or used by the
Contractor in the performance of its services. The Contractor shall defend, hold
harmless and indemnify the City from all suits or claims for infringement of any
patent rights or copyrights arising out of such selection.

Personnel. The Contractor shall not replace a person indicated in the Contractor’s
proposal as being assigned to perform services under this Contract for the City except
in accordance with the provisions of this section. If the Contritctor wishes to replace
such a person, the Contractor shall provide the contract administrator of the City with
a résumé of any proposed substitute, the opportunity to interview the proposed
substitute and an explanation of the reason the substitution is necessary. The contract
administrator of the City will only approve such a substitution when, in their opinion,
the proposed subslitute has equal or greater qualifications and experience than the
person replaced;

Property of Work.

Work Product. Any material, report or product, whether in electronic or paper form,
that results from the cxecution of this Contract shall be the sole property of the City.
The Contractor shall not copyright any material or reports. Upon request, the
Contractor shatl turn over all work papers and related documents to the City.

City Property. Any data or material with which the City furmishes the Contractor
shall remain the property of the City. When it no longer needs such data or material for
its performance of this Contract, the Contractor shall retum such data or material to the
City or destroy such data or material using a method approved by the City.

Payment.
Basls. The City shall pay the Contractor for all goods delivered and services

performed under this Contract in accordance with the pricing provisions set forth in
the Contract Documents.
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Schedule. The Contractor shall inveice the City on a schedule in accordance with ihe
Contract Documents.

Terms. The City shall pay the Contractor as follows: Net 45 days.

Subject-to-Appropriations. All payments and other performance by the City under
this Contract are subject to annual appropriations by the City Council; consequently,
this Contract shall bind the City only to the extent that the City Council appropriates
sufficient funds for the City to perform its obligations hercunder.

When City Obligated to Pay. The City shall not be obligated to purchase or pay for
any goods or services covered by this Contract unless and untjl they are ordered and
cither delivered or performed, as the case may be.

Offset Clause. Pursuant to the Richmond City Charter, the City may withhold the
payment of any claim or demand by any person, firm or corporation against the City
until any delinquent indebtedness or other liability due the City from such person,
firm or corporation shall first have been settled and adjusted.

Taxes. All prices shall be submitted exclusive of direct Federal, State and Local
Taxes, The City shall not be liable for the payment of any taxes levied by any local,
state, or federal governmental entity against the Contractor, and the Contractor shall
pay all such taxes; furthermore, should the City nevertheless pay any such taxes, the
Contractor shall reimburse the City therefor.

Invoices. The Contractor shall submit invoices identifying each item billed as well as
the Purchase Order Number. All invoices submitted by the Contractor shall set forth
each item billed in sufficient detail to enable the City to ensure that the item was
ordered and corresponds with the contract price for such ftem. The Contractor shal)
submit the original of each invoice-to the City's Department of Finance with a copy to
the City agency that issued the purchase order to which the invoice applies.

- MBE/ESB Participation—Reporting Requirement. In cases where the Contractor

uses a minorily subcontractor or vendor, it shall indicate the percentage of the
invoiced amount that such minority subcontractor or vendor performed on the MBE-3
form available on the City’s website. The Contractor shall submit this form directly
to the Office of Minority Business Development. The Contractor may contact the
City’s Office of Minority Business Development at (804) 646-3985 for questions or
clarifications on the reporting policy. At the end of its performance of this Contract,
the Contractor shall submit a summary in a format designated by the City of all
payments made to minority subcontractors or contractors.

Pa}ment by ACH. The Contractor agrees that the City may make all payments to

the Contractor, at the option of the City, of any or all amounts due under this Contract
through the Automated Clearing House network.
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Indemnification and Insurance.

Indemnification. The Contractor shall indemnify, defend and hold harmless the City,
its officers, agents and employees from and against any and all losses, liabifities,
claims, damages and expenses (including court costs and reasonable altorneys’ fees)
arising from any material default or breach by the Contractor of iis obligations
specified in this Conlract, as well as all claims arising from emors, omissions,
negligent acts or intentional acts of the Contractor, its officers, agents and employees.
Further, the Contractor shall assume the entire responsibility and liability for any and
all damages (o persons or property caused by or resulting from or arising out of any
act or omission on the part of the Contractor, its subcontractors, its agents or its:
employees under or in connection with this Contract, The Contractor shall hold
harmless and indemnify the City, and ils agents, volunteers, servants, employees, and
officers from and against any and all claims, losses or expenses, including but not
limited to court costs and attorneys’ fees, which any of them may suffer, pay or incur
as the result of claims or suits due to, arising out of of in connection with any and all
such damage, real or alleged. The Contractor shall, upon written demand by the City,
assume and defend at the Contraclor’s sole expense any and all such claims or legal
actions,

Insurance. The Contractor shall provide and maintain throughout the life of this
Contract insurance in the kinds and amounts specified In this section with an insurer
licensed to trunsact insurance business in the Commonwealth of Virginia. Each
insurance policy, endorsement and certificate of insurance shall be signed by duly
authorized representatives of such insurers and shall be countersigned by duly
authorized local agents of such insurers.

Costs and Premiums. The Contractor shall pay all premiums and other costs of such
insurance. The consideration paid or to be paid to the Contractor for the performance
of the Contract includes the premiums and other costs of such insurance, and neither
the City shall be responsible therefor.

Policy Requirements. All insurance contracts and policies shall provide, or be
endorsed to pravide, as follows:

® Subrogation against the City shall be waived.

(ii)  The City, and its officers, employces, agents and volunteers shall be listed as
an additional insurcd.

(ili) Coverage will not be canceled, non-renewed or materially modified in a way
adverse to the City without 30 days’ written notice to the City.

(iv)  The insolvency or bankruptcy of any of the insured shall not release the

insurer from its obligation to satisfy claims otherwise within the coverage of
" such policies.
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No insurance contract or policy shall be expanded to afford coverage which is greater
than the maximum coverage approved for writing in the Commonwealth of Virginia.

Evidence to Be Furnished.

Endorsements. The Contractor shall furnish the City with a copy of the policy
endorsement listing the City, and its officers, employees, agents and volunteers as an
additional insured for each policy required under this section 4.2 (“Insurance™). The
Contractor shall furnish the City with copies of such other endorsements as may be
required under this Contract upon request by the City therefor.

Certificates of Insurance. The Contractor shall fumish the City with a certificate of
insurance evidencing the above coverage, indicating that the City, and its officers,
employees, agents and volunteers are listed as additional insured and that the coverage
will not be canceled, non-renewed or materially modified in a way adverse to the City
without 30 days' writlen notice to the City. All certificates of insurance shall show the
Contract Number assigned ta this Contract by the City. ’

. Contracts and Policies. The Contractor is not required to furnish the City with copies

of insurance contracts or policies required by this section 4.2 (“Insurance™ unless
requested at any time by the City’s Director of Procurement Services.

Schedule of Coverage. The Contractor shall provide and maintain the following

types of insurance in accordance with the requirements of this section 4.2
(“Insurance™):

@) Commercial General Liability Insurance with a combined limit of not less than
$1,000,000 per occurrence.

(i)  Automobile Lisbility Insurance with a combined limit of not less thun
$1,000,000 per occurrence.

(iti)  Statutory Workers® Compensation and Employers' Liability Insurance with the
Altcmate Employer Endorsement WC 000301.

(iv)  Professional Liability (i.e., Errors and Omissions) Insurance with limits of not
less than $1,000,000 per occurrence.

Assignment, Delegation and Subcontracting.

By City. The City may assign their rights or delegate their duties, in whole or in part,
under this Contract by writien notice delivered to the Contractor. Such transfer of

rights or duties shall take-effect»upon-the-date-speciﬁed-in-lhe-nolice-or-upon—lhe :

assumption, if necessary, of the delegated duties by the assignee, whichever is later.
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By Contractor. The Contractor shall not assign its rights or delegate its duties, or
any pari thereof, under this Contract without the prior written consent of the- City.
Further, the Contractor shall not assign, sublet or transfer its interest or any part
thercof in this Contract by means or as past of any sale, merger, consolidation,
assignment or any other event that would result in new or different ownership,
control, operation or administration of the Contractor’s business affairs without the
prior written consent of the City;

Subcontracting. This Contract shall not be subcontracied without the prior writtcn
approval of the City's Director of Pracurement Services.

Remedies and Termination.

Default. In case of default of the Contructor or if the Contractor fails to deliver the
supplies or services ordered by the time specified, the City, after due notice in
writing, may procure them from other sources and hold the Contractor responsible for
any excess cost occasioned thereby. This remedy shall be in addition to any other
remedics available to the City,

Termination with Cause,

Nofice. The Cily may terminate this Contract with cause af any time for the
Contractor’s failurc to perform its obligations under this Contract or to otherwise
adhere to the terms and conditions of this Contract by delivery of written notice to the
Contractor of the intent of the City to so terminate. Such notice shall be delivered at
least seven calendar days prior to the date of termination and shall otherwise be given
in accordance with the requirements of this Contract for the delivery of notices.

Cure. If the Contractor cures the failure to perform or otherwise adhere to the terms
and conditions of this Contract to the satisfaction of the City, indicated in writing to
the Contractor, during this seven calendar day period, then the nolice of termination
with cause shall be deemed null and void. % ;

Effect. Upon such termination, the City shall be liable only to the extent of costs
which may be reimbursable under this Contract that have been submitted by the
Contractor and approved by the City up to the time of termination and only upon
delivery to the City of all completed or partially completed work performed by the
Contractor. The City shall have full right to use such work in any manner when and
where it may designute without claim on the part of the Contractor for additional
compensation.

Termination without Cause,
Notice. The City may terminate this Contract without cause by delivery of wrilten

notice to the Contractor of the City's intent to so terminate. * Such notice must be
delivered at least 90 calendar days prior to the date of termination and must otherwise
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be" given in accordance with the requirements of this Contract for the delivery of
notices.

Effect. Upon such termination, the City shall be liable only to the extent of any (i)

costs which may be reimbursable under this Contract that have been submitted by the |

Contractor and approved by the City up to the time of termination and (ii) fees to which
the Contractor may be entitled under this Contract as a result and only upon delivery to
the City of completed or partially completed work. The City shal have full right to use
such work in any manner when and where it may designate without claim on the part of
the Contractor for additional compensation. No termination notice will relieve the
Contractor of the abligation to deliver or perform on all outstanding orders issucd prior
to the effective date of termination.

Termination by Contractor.

Notice. The Contractor may terminate this Contract if the City Council does not
appropriate sufficient funds for the City to perform its obligations under this Contract
by delivery of written notice to the City of the Contractor's intent to so terminate.
Such notice shall be delivered at least 45 calendar days prior (o the date of
termination and shall otherwise be given in accordance with the requirements of this
Contract for the delivery of notices,

Cure. If the City cures the non-appropriation of funds by appropriating sufficient
funds during this 45 calendar day period, then the Contractor's notice of termination
shall be deemed null and void.

Effect. Upon such termination, the Contractor shall have no further obligations under
this Contract.

Walver. The waiver by any party of any term or condition of this Contract shall not
be deemed to constitute either a continuing waiver thereof or a waiver of any further
or additional right that such party may hold under this Contract,

Dispute Resolution,

Governing Law. All issues and questions concerning the construction, enforcement,
interpretation and- validity of this Contract, or the rights and obligations of the City
and the Contractor in connection with this Contract, shall be governed by, and
construed and interpreted in accordance with, the laws of the Commonwealth of
Virginia, without giving effect 1o any choice of law or conflict of laws rules or
provisions, whether of the Commonwealth of Virginia or any other jurisdiction, that
would cause the application of the laws of any jurisdiction other than those of the
Commonwealth of Virginia.

Construction and Interpretation. Each of the parties has had the opportunity to
have its legal counsel review this Contract on its behalf, If an ambiguity or question
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of intent arises with respect to any provision of this Contract, this Contract will be
construed as if drafied jointly by the parties. Neither the form of this Contract, nor
any language herein, shall be construed or interpreted in favor of or against any party
hereto as the sole drafter thereof.

Contractua] Claims.

Notice and Submission. The Contractor shall give written notice of its intention to
file a contractual claim at the time of the occurrence or the beginning of the work
upon which the claim is based. In addition to such notice of its intention to file a
claim, the Contractor shall submit all contractual claims, whether for money or other
relief, in writing to the City’s Director of Procurement Services no later than 60
calendor days after final payment. (See City Code § 21-167(a); see also Va. Code §
2.2-4363(A).)

Required Contents of Claim Submission. The Contractor’s claim submission shall
(i) set forth the primary, secondary and indirect claim issues in a clear, concise
maneer, (ii) identify the specific contract provisions, schedule impact and cost
consequences related to each claim issue, and (ili) Include all factual data supporting
the claim as well as all supporting cost and delay data. The City's Director of
Procurement Services, In the Director’s sole discretion, may return claim submissions
lacking any of the elements enumerated in the preceding sentence for resubmission or
review the claim as though the missing elements are not factually present to support
the claim. Such return of a claim submission shall not toll the 60-day period within
which the Contractor must submilt a claim,

Procedures and Time Limit. The procedures set forth in this section 7.3
(“Contractual Claims™) and in City Code § 21-167 shall govern the consideration of
contractual claims. The City's Director of Procurement Services shall issue a written
decision on a claim no later than 90 calendar days after receipt of such claim in
writing from the Contractor. (See City Code § 21-167(b); see also Va. Code § 2.2-
4363(B).)

No Action before Decision. The Contractor may not invoke administrative
procedures as provided in City Code § 21-168 or institute legal action as provided in
City Code § 21-169 prior to receipt of the decision on the cluim, unless the City's
Director of Procurement Services fails to render such decision within the 90-day time
limit. A failure of the City's Director of Procurement Services to render a final
decision within thé 90-day time limit shall be deemed a final decision by the City
denying the claim. (See City Code § 21-167(c); see also Va. Code § 2.2-4363(D).)

Finality of Decision. The decision of the City's Director of Procurement Services
shall be final and conclusive unless the Contractor appeals within 30 calendar days of
the date of the final decision on the claim by the Director either as provided in City
Code § 21-168 for administrative appeals or, in the alternative, by instituting legal
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action as provided in City Code § 21-167. (See City Code § 21-167(d); see also Va.
Code § 2.2-4363(E).)

No Cessation of Performance, Nothing in this section 7.3 (“Contractual Claims™)
shall be construed to authorize or permit the Contractor, while pursuing, by any
available procedure, an appeal of a contractual claim or dispute, 10 cease performance
of the Contract while such claim or dispule is pending. (See City Code § 21-167(c).)

Alternative Dispule Resolution. The City’s Director of Procurement Services, with
the concurrence of the Cily Attomey, may agree in writing on behalf of the City to
submit particular disputes arising from this Contract 1o arbitration and to utilize
mediation and other alternative dispute resolution procedures; however, any such
procedures entered jnto by the City shall be nonbinding. (See City Code § 21-170;
see also Va. Code § 2.2-4366.)

Forum and Venue Choice. Any and all disputes, claims and causes of action arising
out of or in connection with this Contract, or any performances made hereunder, shall
be brought, and any judicial procecding shall take place, only in a federal or state
court located in the city of Richmond, Virginia. The Contractor accepts' the personal
Jurisdiction of any court in which an action is brought pursuant to this article for
purposes of that action and waives all jusisdiction- and venue-related defenses to the
maintenance of such action,

Miscellaneous Provisions.

Audit. The City reserves the right to audit all aspects of this Contract, including but
not necessarily limited to (i) the Contractor's financial capability and accounting
system, (i) the basis for progress payments, (ili) the Contractor's compliance with
applicable laws and (iv) appropriale vendor records. The City further reserves the
right 1o review, on demand and without notice, all files of the Contractor or any
subcontractor or vendor employed by the Contractor to provide services or
commodities under this Contract where payments by the City are based on records of
time, salaries, materials or actual expenses. The Contractor shall maintain all records
subject to audit under this provision locally or in a manner deliverable at the
Contractor's expense to a location in the metropolitan Richmond area.

Captions. This Contract includes the captions, headings and titles appearing herein
for convenience only, and such captions, headings and titles shall not affect the
construal, interpretation or meaning of this Contract,

Force Majeure. If any party is unable to perform its obligations under this Contract
due to acts of God or circumstances beyond its reasonable control, such obligations
shall be suspended as long as those circumstances persist, provided that the delaying
party promptly notifies the other party of the delay and the causes. Except where the
delay is caused by an act or omission of the delaying party, any costs arising from
such delay shall be bore by the party incurring the delay,
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Merger / Entire Agreement. This Contract, including- the exhibils incorpornted
herein, conslilutes both a complete and exclusive siatement and the final written
expression of all the terms of this Contract and of the entire understanding between
the City and the Contractor regarding those terms. No prior written agreements or
contcmporaneous or prior oral agreements between the City and the Contractor
regarding this Contract’s subject matter shall be of any effect.

Modification. This Contract shall not be amended, modified, supplemented, or
otherwise changed except in the form of a City Contract Medification signed by the
authorized representatives of the City and the Contractor in accordance with the
City's Purchasing Policies and Procedures.

No Third-Party Beneficiaries. Notwithstanding any other provision of this
Contract, the City and the Contractor hereby ugree that; (i) no individual or entity

 shall be considered, deemed or otherwise recognized to be a third-party beneficiary of

this Contract; (ii) the provisions of this Contract are not intended to be for the benefit
of any individual or entify other than the City or the Contractor; (iii) no individual or
entity shall obtain any right to make any claim against the City or the Contractor
under the provisions of this Contract; and (iv) no provision of this Contract shall be
conslrued or interpreted to confer third-party beneficiary status on any individual or
entity. For purposes of this section, the phrase “individual or entity” means any
individual or cntity, including, but not limited to, individuals, contractors,
subcontructors, vendors, sub-vendors, assignees, licensors and  sub-licensors,
regardiess of whether such individual or entity is named in this Contract,

Notlces:

In General. Any written notice by any party to the Contract shafl be sufficiently
given by any one or combination of the following, whichever shall first occur: (i)
delivered by hand to the last known business address of the person to whom the
nolice is due, (ii) delivered by hand to the person’s authorized agent, representative or
officer wherever they may be found or (iii) enclosed in a postage prepaid envelope
addressed to such last known business address and delivered 1o a United States Postal
Service official or mailbox. Notice is effective upon such delivery.

Address. All notices to the City shall clearly indicate the Contract Number assigned
to this Contract by the City and shall be directed to:

Director of Procurement Secvices
Department of Procurement Services
City of Richmond

900 East Broad Street, Room 1104
Richmond, Virginia 23219

Part HI — Page 12 of 13



... All_natices to the Contractor shall be. directed to_the. conlact person.stated at the.

address given in the Contractor's proposal.

END OF GENERAL TERMS AND CONDITIONS

Part ITI - Page 13 of 13
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ADDENDUM NO. 1
DATE: February 9, 2016
REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016
RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers Ta Questions at Pre-Proposal Meeting / Attachment A - MBE/ESB-4 Good Faith Effort
Form

L]

Ladies/Gentlemen:

Please take note of the following:

Questions and Answers

1. What would the expectation be for us for payment structure to Richmond? One lump sum, or
monthly installments? Answer: Monthly

2. Is there a gracce period between the bid being awarded and the start date for operations? Answer:
No

3. Please provide an outline our insurince requirenents. Answer: See 4.2 Part TH of Terms and
Condition

4. Please clarify the impound lot requirements. Answer: Sea 3.1.1 Part IV on page 7

5. Please clarify the term of the new contract. The pravious city towing contracts were for 1 year
terms, but this one appears to be for a five year term, Answerd The first term of the contract is for
five years (5). ‘

6. Is there an amount specified in this REP that is to be given to the city for citations? Answer:
Should be part of your proposal,

7.Part IV, Page 8, 13.1.4 specifies a designated section of the city Impound Lot for Officially Held
Vehicles (HFI). Does the city have a requirement as to how many vehicles this space should
accommodate? Answer: See 3.1.1 Pari IV on page 7 (400)

8.Part IV, Page 8, 113.1.6 states that the office for the use by RPD be “no less than 10 square feet in
size.” 1s this a typographical error? That dimension sounds inadequate for office space. Answer:
Should read 100 square feet.

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid
anything for cancelled calls or "gane on arrival” (GDA)? Answer: Dascribe recommendation in
proposal,

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners are
refunded. In the future, will the City commit resources to defend these citation In Traffic Court to
prevent automatic refunds of citations and storage charges? Answer: Pending



11. Part IV, Page 7, 113.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider art 'after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Answer; Yes, Plaase
provitle proposed after-hours release charge In proposal.

12. Part IV, Page 9, 113.3.1 {8) specifies the pracedure for court ordered refunds of towing and
storage fees, Page 13, 5.1 (A} of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 a3 the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose money on each dismissed citation. They are not being
refunded the fult amount of the original parkirig citation. Shouldn’t the contractor receive the full
amounit of $105 from the City? Answer: Describe recommendation in proposal.

13, Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensians beyond that five year term, is there a mechanism that can be built
into this RFP to accommodate possible rate increases? Answver: Yes. Plzasa submit
recommendation.

Attachment A MBE/ESB-4 Good Faith Effort Form

1. See attachment
All Offerors must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered. '
Sincerely,
Tyrone Davis
Contract Speclalist Supervisor

Acknowledgement:

Authorized Signature Date
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ADDENDUM NO. 2

DATE: February 11, 2016

REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016

RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers to Questions at Pre-Prog;osal Meeting (Changes)
Ladles/Gentlemen:

- Please take note of the following:

Questions and Answers Changes

7. Part IV, Page 8, 1 3.1.4 specifies a designated section of the city Impound Lot for Officially Held '
Vehicles (HFI). Does the city have a requirement as to how many vehicles this space should
accommodate? Answer: 150 for HF!

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid
anything far cancelled calls or “gone on arrival” (GOA)? Answar: We have never paid or had person
pay unless hooked up.

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners are

refunded. In the future, will the City commit resources to defend these citation in Traffic Court to
prevent automatic refunds of citations and storage charges? Anssver: Tow Company still gets paid a
fee from us if dismissed. we have never defended parking tickets.

11.PartlV, Page 7, 13.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Answer: Yes. If allowad
hy code.

12. Part IV, Page 9, 113.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage fees. Page 13, 5.1 (A) of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose money on each dismissed citation. They are not being
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of $105 from the City? Answer: We are asking the vender to propose an amount for this
administration fee in their bid. if the citation is dismissed by the courts, the city will reimburse the
vender the full $105. The vender will still need to submit a refund request to the city to receive



reimbursemant along with the back documantation for eacht tow citation. The city wilt NOT be
resuonsible for anystorage fees that are dismissed by the court.

13. Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
passibility of contract extensions beyond that five year term, is there a mechanism that can be built
into this RFR to accommodate possible rate increases? Ansiver: The tow board would have to
approve the rate increase arid than Procurement Services will make the change to the contract.

All Offerors must take due notice and be governed accardingly, This addendum must be acknowledged
or your proposal shall not be consjdered.

Sincerely,

Tyrone Davis
Contract Specialist Supervisor

Acknowledgement:

Authorized Signature Date
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PART ] .
STATEMENT OF NEEDS
1.0 Introduction.
L1 Purpose. The purpose of this Request for Proposals is to solicit a contract for the provision
of towing services, as defined herein, to the City of Richmond (the “City").
1.2 Background.
1.2.1 In General. The City requires a contraclor to provide towing services. The City needs these

towing services for both City vehicles as requested by the Department of Public Works® Fleet
Management Division and non-City vehicles under the direction of the City's Department of
Police.

122 Previous Year Data. The following is a summary compiled from the data for the first 10
months of the calendar year 2014:

A. Abandoned Vehicles Towed from Public Property......c.coeecennieriennenninn. 305
B. Vehicles Towed for Street Cleaning ................ sSinnsrning veversssnesnsenesl 170
C. Vehicles Towed for Stolen  ........ Sriatinie RS, T M s 218
D. Vehicles Towed for Investigations ... Civaesiinesarseinseinossnirbrinansinnnnsos 580
E. Vehicles Towed for Traffic Violations ....cccecviorerennicrerensnrecenons 524
F. Number of Vehicles Sold at Public Auction ........ccceveeevneieirennee. Seiehs 130
G. Number of Parking Violations................. b T, s eeer 1623
H. Accident TOWS..ociairireriiereninierrernsienciareacerersarennes aseTh st Tr iy e o5 2600
L Number of Special Event TOWS....cciccviresveicnsssecieeacasencs S Gogye B dfans s 353
J. Convenience Tows of City Vehicles............ siahsshridsiaesinninennsinasiinen 1204
K. Tows of Disabled City Vehicles ....covviiiiiiieieceecrencirocnceniercssassennens 1088

1.23 Hold For Investigation Storage. The City requires a storage lot for vehicles being placed
on hold for invéstigative purposes.

1.3 Definitions. The following words and phrases, when used in this Request for Proposals,
have the meanings ascribed to them in this section, except where the context clearly indicates
that another meaning is intended:

A. “City Impound Lot" means one or morc tow lots or other storage facilities made
available for the storage of vehicles towed pursuant to this Contract.

B. “Disabled City Vehicles” means City-owned vehicles that are inoperable or Cily-owned
vehicles that cannot be legally or safely driven on a public right-of-way.

C. “DPW" means the Fleet Management Division of the City's Department of Public
Works.



TATEMENT OF FFER

Offerors not submitting an offer for the commodity or service requested must fax this form to the
Procurement Office at (804) 646-5989 prior lo the solicitation due date. Questions concerning
requirements must be brought to the attention of the Procurement Official responsible for this
solicitation at least ten business days prior to the solicitation clasing date,

RFP#: Service:

Decline to submit an offer on the RFP for the following reasons:

0 Unable to meet statemcnt of nceds
{0  Requirements are unclear or restrictive (explain in remarks)
0  Unable to meet required delivety or performance date
[0  Unable to meet insurance requirements J
O  Insufficient time to respond to the solicitation
[0 Do not offer requested commodity or service, pleasc remove our name from the City of
Richmond's bidder's list for this commodity or service only.
{1  Other (explain in remarks)
Remarks:

Contructor’s IfC : ' N
bidder’s list for the commodity or service requested above.
Company Name:

Authorized Representative:

Signature:

Telephone:

Date:
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D. *“Officially Held Vehicles” means a vehicle held by order of the RPD as evidence in a
criminal investigation, also described as *Hold for.Investigation" (HFI).vehicles.

E. “RPD” means the City's Department of Policc.
F. “Tow" means to pull or carry using a wrecker.

G. “Towing services” means all of the services solicited by this Requesi for Proposals,
including, but not necessarily limited to, the towing, recovery, removal, storage and
impoundment of vehicles.

H. “Vehicle" means a motor vehicle, utility vehicle or trailer as defined in Va. Code § 46.2-
100.

L “Wrecker” means an automotive vchicle with hoisting apparatus and equipment for

towing wrecked or disabled vehicles, a lilt body truck with skids (i.e., skid truck) used to

. low or carry disabled vehicles, and any vehicle otherwise equipped and used for purposes
of towing or carrying wrecked or disabled vehicles.

Special Award Requirements. The Advisory Board for the Assessment of Towing Fees
and the Storage of Vehicles in the City of Richmond (the “Towing Advisory Board")
reviewed this Request for Proposals prior to its issuance in accordance with Va. Code § 46.2-
1217. Va. Code § 46.2-1217 requires that the Towing Advisory Board review and the City
Council approve any contract resulting from this Request for Proposals prior to the award of
that contract,

Pre-Proposal Meeting. There shall be a mandatory pre-proposal mecting at 11:00a.m. on
February 2, 2016, in Room 1104 at 900 East Broad Street in Richmond, Virginia.

Requirements and Deliverables.
Points of Contact.

Contract Specialist. The City's Contract Specialist for this contract is:

Tyronc Davis

Contract Specialist Supervisor
Department of Procurement Services
City of Richmond

900 East Broad Street, Room 1104
Richmond, Virginia 23219

Telephone: (804) 646-5819

Fax: (804) 646-5989

E-Mail: tyrone.davis@richmondgov.com

Technical Representative. The City will furnish the Contructor with contact information
for the City's technical representative for this Contract upon award of the Contract.

No Contact Policy. The City’s No Contact Policy set forth in Part I (“Instructions to
Offerors™), section 1.3 (“No Contact Policy”) applies to this solicitation.
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Delivery. Each dcliverable shall be delivered in a timely manner and in accordance with any
required contract schedule and any other contract requirements to the appropriate technical
representative with a copy to the City's Contract Specialist for this solicitation:

Scope of Work.

The City is secking a contractor to furnish all necessary equipment, labor and materials
required to provide towing services in accordance with Part IV (“Special Terms and
Conditions") of this Request for Proposals to the City 24 hours a day, seven days per week,
holidays not excepted. The City is seeking a contractor to provide towing services for
vehicles located within the City limits, for City-owned vehicles and “officially held vehicles™
located outside the City limits, and at all City-owned property located outside the Cilty limits.
The towing scrvices gencrally include, but are not necessarily limited to, the towing or
storage, or both, of the following types of vehicles:

A. City-owned vchicles (no storage required for these vehicles).

B. Vehicles parked in any designated tow away zones, to include handicap parking and fire
zones.

C. Parking violalions (“Peak Towing™: 7:00 a.m. to 9:00 a.m. and 4:00 p.m. to 6:00 p.m.).

D. Abandoned vehicles.

E. Vechicle accidents.

F, Vehicles impounded for three or more parking tickels.

G. Vehicles reported stolen.

H. Vehicle disposal.

1. Officially held vehicles (HFI), within the City limits and outside of the City limils.

J. Vchicles impounded for 30 days for DUIs or specific equipment violations or both.
Propoesal Contents. The proposal must include all of the information sct forth in this section
and be organized as sct forth in this scction. In addilion to the original, the Offeror shall
submit seven(7) of complete, bound paper copics of its proposal and electronic copies in a
portable document format readable by the Adobe Reader program and in a Microsoft Word
format that can be searched and edited.

Tab 1 ~ Signed Forms. This tab should include the completed and signed Signature Sheet,

Addenda Acknowledgement and Office of Minority Business Development Forms included
with this Request for Proposals.
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Tab 2 -~ Statement of the Scope. In concise terms. state the Offeror’s undcrstandlng of the
scope of work presented by the RFP. st S

Tab 3 ~ Executive Summary. This tab should provide a brief summary of the proposal’s
contents, emphasizing any unique aspects or strengths of the proposal. The Executive
Summary should not exceed thrce pages.
Tab 4 - Key Femnnel. This tab should include the résumés or curriculum vilae of the
offeror's key staff members. It should identify the specific employees assigned to provide
the services solicited by this Request for Proposals. For each key person identified by the
offeror, this tab should include the following information, provided in résumé format:
A. Name and title.
B. Office location and city of residence.
C. Contract responsibilities and roles.
D. Educational background.
E. Professional registrations and memberships (if applicable).
F. Years of relevant experience.
Tab § - Offeror History. This tab should provide a comprchenswe narrative history of the
Offeror's organization, including the development of its experience in providing the solicited
services, the depih of ils resources to provide those services, an explanation of the size of the
organization, and the organization’s number of years in business, office locations, and legal
structure. This section of the proposal must contain the following organizational information
and data for the Offeror’s organization:
A. If a corporation:

L The state of incorporation;

2, The date of incorporation;

3. The principal place of business;

4, The Federal 1. D. number; :

5. Whether the corporation is a Subchapter S corporation.

6. The name, position, address, and number of years in position of each officer and
director; and

1. The names of any affiliates, partner corporations, and subsidiaries.

B. Ifa limited liability company:



1. The state in which the limited liability company is organized;
2. The date organized;

3. A list of all managers of the limited liability company, including the name,
telephone number, and years as a manager for each manager; and

4. A list of all members of the limited liobility company, including the name,
tclephone number, years as a member, and membership interest for each member.

If a partnership:

R The state in which the partnership was formed;
2 The dalc formed;

3 The type of partnership; and

4. A list of all general and limited partners, as applicable, including the name,
tclephone number, years as a partner, and partnership interest for each partner.

If a joint venture:

. Date of formation;

2 Néame and address of cach joint venture partner;

3. The name and address of the principals of each joint venture partner; and

4, The percentage of interest of each joint venture partner.

If the Offeror is not a corporation, limited liability company, partnership, or joint venture,
this tab must identify the type of business entily and provide uny pertinent information.

This tab should provide the Offeror’s tatal number of employees.
This tab should stale whether the Offeror has operated under another name within the

past ten ycars and, if so, the other name, the number of years in business undcr this other
name, and the State Corporation Commission identification number under this name.

. This tab must state whether the Offeror is a subsidiary or affiliate of another organization

and, if so, the name and address of each parent or affiliate organization.

This tab must include the following statement, signed by the Offeror’s contractually
binding authority:

By submitting its proposal, {Insert Legal Name of Offeror} (the “Offeror™)
certifies and represents that the information that the Offeror provides in response -
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to this Request for Proposals is accurate and complete as of the date of such
submission. - If-the-Offeror: provides- no information in-response to any of the
requirements of this Request for Proposals, then the Offeror, by submitting its
proposal, certifies and represents that such requirements do not apply because no
information exists that would respond to the requirement. The Offeror further
covenants thal, during the lime between the submission of its proposal and the
City's announccment of its decision to award the Contract, the Offeror will
furnish the City with any changes or additions to such information nccessary to
ensure that this information remains accurate, complete and up-to-date.

Tab 6 — References. This tah should include the names, addresses and teicphone numbers of
at least five other local governments with whom offeror has worked during the last five
years. The tub should briefly identify the project, location and services performed. The tab
should also include an affirmative statement that the offeror grants its consent for the City to
contact the offeror’s references for purposes of evaluating the offeror for this Contract and
acknowledges that any information obtained from the offeror’s references will not be
disclosed to the offeror. e

Tab 7 ~ Project Approach. This tab should describe in detail the offeror's approach to
providing the required towing services and include al least the following:

Narrative Description. The offeror should provide a detailed narrative of the offeror’s

approach (o providing the towing services. The offeror should identify any unique

expericnce, qualifications, techniques, and approaches that will best achieve the objectives of

this Request for Proposals. The following should be addressed: :

A. Towing cquipment available for this contract—including a statement of how many
wreckers will be available during weekdays and on weekends.

B. Towing operations and procedures for the various types of towing requests covered in
this Request for Proposals.

C. Location, size and condition of available tow lol space.

D. Communication and coordination with Cily representatives,

E. Recordkeeping and reporting. :

F. A representation and, il available, evidence that the offeror can and will meet the 30~
minute response time required by this Request for Proposals.

Subconfracting. A list of uny subcontractors the offeror plans to use to fulfill the

requirements, including the following information for each:

A. Reasons for subcontracting

B. Proposed subcontractor responsibilities

C. Identity of proposed subcontractors including location, relevant personnel and
experience, previous use as a subcontractor, and any other relevant supporting
information.

D. Anindication of whether the contractor is a Minority Business Enterprise or an Emerging
Small Business, if either.

Tab 8 - Qualifications and Experience. This tab should describe in detai) the qualifications
and experience of the offeror in providing the towing services and include at lcast the
following:
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Other Contracts. A list of all other contracis for towing services currently held by the

offeror or held by the offeror within the past five years, including the following:

A. Party contracted with,

B. Term of the contract.

C. A brief statement of the scope of the towing services provided..

D. Name, address, and telephone number of the primary contact person for the party
contracted with.

Terminations, Claims and Suits. Describe any towing services contracts in the last five (5)
years in which the offeror falled to complete its services under the contract or was lerminated
for default by providing the following:

A, Party contructed with (including address and telephone number for reference c¢ontacts)

B. Dates

C. Services performed

D. Rcason for failure to complete services or termination for default

Arbitration/Litigation Proceedings. Describe any arbitration praceedings or litigation in
the last five years initiated by or against the offeror related 10 any towing services contiact by
providing the following:

A. Party contructed with (including address and telephone number for reference contacts)

B. Date or dates of litigation

C. Services performed

D. Nature of dispulc

E. Outcome

F. For litigation, provide the name of the court and the case number of record.

Tab 9 - Financial Arrangements.

A. Exploin the financial arrangement (and any alternative arrangements) the offeror
proposes for this Contract.

B. Describe how the City will receive its revenue under a resulting contract.

C. Specify uny potential costs (o the City from the offeror's provision of towing services to
the City under a resulting contract. ,

D. Provide a list of towing charges normally charged by the offeror. ?

Tab 10 - Supplemental Information. Include any additional information the offeror feels is

relevant lo the offeror’s proposal.

Tab 11 — Assisting under-Employed City Residents. The City maintains a workflorce
development program, currently known as the “Richmond Workforce Pipeline,” to assist
under-employed cily residents in finding employment opportunities. Contractors are
encouraged to utilize under-cmployed city residents in the performance of City contracts
where feasible. To aid the City in trucking efforts to assist under-employed city residents in
finding employment opportunitics, offerors are requested to submit with their proposals a
plan to use the City’s workforce development program or similar initiatives to increase the
employment of under-employed city residents. Neither the decision (o submit nor the content
of such a plan will be a factor in making an award decision or assessing a contractor's
performance.



Evaluation Criteria. The Evaluation Committee will use the following evaluation criteria in
ranking and selecting offerors for negotiation pursuant to this Request for Proposals: = - . -

g i s B it} Available Points
A. Project Approach 15 Pts.

This criterion considers the offeror’s stated plans and techniques for
providing the towing scrvices as required by this Request for Proposals.

B. Qualifications and Experience.... 20 Pts.

This criterion considers whether the offeror possesses the necessary
qualifications and ecxperience to provide towing services to a local
government and includes, but is not limited to, the results of reference
checks and the offeror’s experience meeling a required 30-minute
response times.

C. Financl:tl Arrangements : 20 Pts,

As allowed by City Code § 21-67(e), this criterion considers the financial
compensation that the City would reccive and any costs that the City
would incur as a result of the award of a contract to the offeror.

D. Compliance with Requirements 10 Pts.

This critcrion considers the extent of the offeror’s compliance and
willingness to comply with all of the terms, conditions and other
requirements of the Request for Proposals and resulting contract, including
the required response time.

E. Accessibility 5 Pis.

As required by City Code § 21-69, this criterion considers “the degree of
accessibility that the contractor will be able to provide to the city officials
who will be administering the contract.” This criterion recognizes the
need for close cooperation and communication between the City and the
Contractor in order to achieve the objectives of the contract resulting from
this Request for Proposals.

F. MBE/ESB Commitment...... 30 Pts.

In accordance with City Code § 21-67(¢), this criterion considers the
offeror’s “good faith minority business enterprise and emerging small
business participation efforts™ as defined in City Code § 21-4. Pursuant to
City Code § 21-67(e), an offeror must receive at least 15 points under this '
criteria in order (o be selected for negotiations, unless granted a waiver by
the Chief Administrative Officer. The MBE/ESB participation goal f57 this
contract is 20%. See sections 2.4 of the Instructions to Offerors and 2.6.2
and 3.9 of the General Terms and Conditions for the MBE/ESB provisions.



Total Available Evaluation Points

END OF STATEMENT OF NEEDS
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ADDENDUM NO. 1

DATE: February 9, 2016

REQUEST FOR PROPQSALS: Towing and Tow Lot Operations
DATED: January 20, 2016

RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers To Questions at Pre-Praposal Meeting / Attachment A - MBE/ESB-4 Gaod Faith Effort
Form

Ladies/Gentlemen:

Please take note of the following:

Questions and Answers

1. What would the expectation be for us for payment structure to Richmond? One lump sum, or
monthly instaliments? Answer: Monthly

2. Is there a grace period between the bid being awarded and the start date for operations? Auswer:
No

3. Please provide an outline our insurance requirements. Answers See 4.2 Part U1 of Terms and
Conlition

4. Please clarify the impound lot requirements. Answer: See 3.1.1 Part IV on page 7

5. Please clarify the term of the new contract. The previous city towing contracts were for 1 year
terms, but this one appears to be for a five year term. Ansvrart The first term of the contract is for
five years (5). : )

6. Is there an amount specified in this RFP that is to be given to the city for citations? Answer:
Should be part of your propossl.

7.Part IV, Page 8, 1] 3.1.4 specifies a designated section of the city Inpound Lot for Officlally Held
Vehicles (HF1). Does the city have a requirement as to how many vehicles this space should
accommodate? Answer: See 3.1.1 Part IV on page 7 {(400)

8. Part IV, Page 8, 113.1.6 states that the office for the use by RPD be “no less than 10 square feet in
size.” Is this a typographical error? That dimension sounds inadequate for office space. Answer:
Shoulkl read 100 square fast.

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid
anything for cancelled calls or “gone on arrival” (GOA)? Answer: Describe recommendation in
proposal.

10. The City has never defended the issuance of parking citations In General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners are
refunded. In the future, will the City commit resources to defend these citation in Traffic Court to

prevent automatic refunds of citations and storage charges? Answer: Pending



11. Part IV, Page.7, 113.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Answer: Yes. Please
provide proposad after-hours release charge in proposal.

12, Part IV, Page 9, 13.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage faes. Page 13, 5.1 (A} of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would In effect lose money on each dismissed citation. They are not being
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of 5105 from the City? Answer; Describe recommendation in proposal.

13. Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions beyond that five year term, is there a mechanism that can be built
Into this RFP to accommodate possible rate increases? Answer: Yes. Please subavit
recommenglation,

Attachment A MBE/ESB-4 Good Faith Effort Form

1. Seeattachment
All Offerors must take due natice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered.
Sincerely,
Tyrone Davis 1
Contract Specialist Supervisor

Acknowledgement:

Authorized Signature Date



ADDENDUM NO, 2

DATE: February 11, 2016

REQUEST FOR PROPOSALS: Towing and Tow Lot Operations

DATED: lanuary 20, 2016

RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST .

SUBIJECT: Answers to Queastions at Pre-Pro;;osaI Meeting (Changes)
Ladles/Gentlemen:

Please take note of the following:

Questions and Answers Changes

7. Part IV, Page 8, 11 3.1.4 specifies a designated section of the city Impound Lot for Officiatly Held
Vehicles (HF1). Does the city have a requirement as to how many vehicles this space should
accommodate? Answer: 150 for HFl

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid

anything for cancelled calls or “gone on arrival” (GOA)? Answer: We have never paid or had person
pay unless hooked up.

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners ara

refunded. In the future, will the City commit resources to defend these citation in Traffic Court to
prevent automatic refunds of citations and storage charges? Answer: Tow Company still gets paid a
fee from us if dismissed. wa have vever dafended parking tickets.

11.Part1V, Page 7, 113.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Answer; Yes. if allovied
by code,

12.Part |V, Page 9, 113.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage fees. Page 13, 5.1 (A) of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has recelved $108 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose maney on each dismissed citation. They are not being
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of $105 from the City? Ansvier: We are asking the vender to propose an amount for this
administration fee in their bid. if the citation is dismissed by the courts, the city will reimburse the
vender the full $105. The vender v/ili still need to submit a refund request to the city to receive



reimbursement along with the back documentation for each tow citation. The city will NOT be
respansible for any storage feas that are dismissed by the court.

13, Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of cantract extensions beyond that five year term, Is there a mechanism that can be buiit
into this RFP to accommodate possible rate increases? Answer: The tows board would have to
approve the rate increase ant then Procurement Services will make the change to the contract.

Al} Qfferors must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered.

Siricerely,

Tyrone Davis
Contract Specialist Supervisor

Acknowledgement:

Authorized Signature Date
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Signature Sheet

My signature certifies that the proposal as submitted complies with all terms and conditions as sel forth in
Request for Proposals (“RFP “) No. T150022266.

My signature warranis that 1 have not employed or retained uny firm or person other than a bona fide employes
working solely for the firm to sallcit or secure this contruct and have not paid or agreed to pay any firm or person
other thon a bona fide employee working solely for the firm any fee, commission, percentage, brokerags fee, gifts or
other considerution contingent upon or resulting from the award or making of this Contract. For breach or violation
of this warranty, the City shall have the right to annul or void this Contract without liability or, in its sale discretion,
to deduct from the contract price or conkideration, of otherwise recover the full amount of such fee, commission,
pescentage, brokerage fee, gift or contingent fee.

My signature also certifics that this fiem has no business or petsonal relationships with any other companies or
persons that could be considered as a gonflict of interest or potential conflict of interest to the City of Richmond,
and that there are no principals, officers, ngents, employees, or representatives of this firm that have any business
or personul relationships with any other companies or persons that could be considered ns a conflict of interest or
a potentint con(Tict of interest to the City of Richmond, pertaining to any and all work or services to be performed
as o result of this request and any resulting contract with the City of Richmond.

1 hereby certify that I nm authorized to sign as a Representative for the Firm:

Complete Legal Name of Firm: (PANCHES 72 R STACKEF MG, Tc.,

Order from Addresss C4e. Lol <SouHs DL Az 2e.
LPLtodD , ¥F 2322

Remit to Address 42 ), Sovrnlepf fa24 De,

Fed ID No.: . : A :

*Virginia License Number

Signature: . W £

Name (type/print): 2, 7~ _/Lf |

Title: Lrfspiirfeco PRI I

Telephone: (Y_276-3724  FaxNos M ~-/9/7

EmaIL: ~bmiees @sigeereps. toaf

Date: 2/Pf20/¢

To recelve consideration for award, this signature sheet should be returned to the Department of Procurement
Services as it shall be a part of your response.

* Prease noto that stale law requincs most bustacss cntitics o rgister with the Conmeoawesith of Virginia's Sizse Corporation Commission to obiain legal
authortzatlon (o traasnct business in Virginia: A contrartor organized as a stock or noastock corporation, lindted tisbility company, busisess tust, or Hmitcd
mmﬂpwmﬁu@unwwnﬂlwmwMhmbﬂﬂmmﬂbnﬁmlmh&mmwmhnndnmlewtcﬁp

entity }f so required by Title 13.1 or Tile 50 of the Code of Virginia or as otherwise requited by law. Any business eniity described abave that
enters (nlo 8 comtract with the Chy shall not alfow lts existcnie to lopse or fis cestiftenie of authority or regisiration t0 transact business in the
Commonwealth, il 50 requined under Tits 13,1 or T 50. (o be revoked or cancelled ot any time during the fom of the contraet. The Chty may veid eny
contract with a bustpess entity if the business entity falls 10 semain ket conptimce with thls pravision,



This page intentionally left blank.

=
r'“'“""‘_-;‘/)‘

SEIBERT'S
e




MANCHESTER MARKETING, INC.
INCUMBENCY CERTIFICATE

Dated as of February 12, 2016

The undersigned being the Secretary of Manchester Marketing, Inc. (the “Corporation®),
does hereby certify, in such capacity, to the City of Richmond (the “City”) that:

The following person holds the following position with the Corporation and has the
authority to sign all documents and instruments related to contracting with the City, in

such official capacity as is listed below, and the signature appearing opposite his
name below is his genuine signature:

Name Position Signature -

Robert C. Miles President W

IN WITNESS WHEREOQF, the undefsigned has executed this Incumbency Certificate as
of the date first hereinabove written.

(Y0081175.1)
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ADDENDUM NO. 1

DATE: February 9, 2016

REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016

RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers To Questions at Pre-Proposal Meeting / Attachment A~ MBE/ESB-4 Good Faith Effort
Form

Ladies/Gentlemen:
Please take note of the following:

gt n

1. What would the expectation be for us for payment structure to Richmond? One lump sum, or
monthly instalilments? Answer: Monthly

2. Is there a grace period between the bid being awarded and the start date for operations? Answer:
No

3. Please provide an outline our insurance requirements. Answer: See 4,2 Part 11i of Terms and
Condition

4, Please clarify the impound lot requirements. Answer: See 3.1.1 Part |V on page 7

S. Please clarify the term of the new contract. The previous city towing contracts were for 1 year
terms, but this one appears to be for a five year term. Answer: The first term of the contract is for
flve years {5),

6. Is there an amount spécified in this RFP that is to be given to the city for citatlons? Answer:
Should be part of your proposal,

7. Part IV, Page 8, ) 3.1.4 specifies a designated section of the city impound Lot for Officially Held
Vehicles (HF!). Does the city have a requirement as to how many vehicles this space should
accommodate? Answer: See 3.1.1 Part IV on page 7 (400)

8. Part IV, Page 8, 13.1.6 states that the office for the use by RPD be “no fess than 10 square feet in
size.” Is this a typographical error? That dimension sounds Inadequate for office space. Answer:
Should read 100 square feet.

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid
anything for cancelled calls or “gone on arrival” (GOA)? Answer: Describe recommendation in
proposal,

10. The City has naver defended the issuance of parking citations in General District Court, Traffic
Dlvision, Subsequently, most citations that are challenged in court by vehicle owners are
refunded. In the future, will the City commit resources to defend these citation in Traffic Court to

prevent automatic refunds of citations and storage charges? Answer: Pending



11, Part IV, Page 7,.113.1.2 states that vehicles should be available to be released from 7:00 AM.
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Answer: Yes. Please
provide proposed after-hours release charge in proposal.

12, Part IV, Page 9, 113.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage fees. Page 13, 5.1 (A) of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. ifthe towing contractor has recelved $105 as the cash deposit forthe
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose money on each dismissed citation. They are not being
refunded the full amount of the original parking citation. Shouldn't the contractor receive the full
amount of $105 from the City? Answer: Describe recammendation in proposal,

13. Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions heyond that five year term, is there a mechanism that can be built

Into this RFP to accommodate possible rate increases? Answar: Yes. Please submit
recommendation.

Attachment A MBE/ESB-8 Good Faith Effort Form

1. See attachment

All Offerars must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered.

Sincerely,
Tyrone Davis
Contract Speclalist Supervisor
Acknowledgement:
) afebteone
Authorized Signature Date



ADDENDUM NO. 2

DATE: February 11, 2016

REQUEST FOR PROPOSALS:  Towing and Tow Lot Operations
DATED: lanuary 20, 2016

RECEIPT DATE: February 23, 2016 @ 3;30 p.m. EST

SUBJECT: Answers to Questions at Pre-Proposal Meeting (Changes)
Ladies/Gentlemen:

Please take note of the following:
Questions and Answars Changes

7. Part 1V, Page 8, 113.1.4 specifies a designated section of the city Impound Lot far Officially Held
Vehicles (HF). Does the city have a requirement as ta how many vehicles this space should
accommodate? Answer: 150 for HFI

9. The RFP discusses a charge for vehicles “released on scene.” Daes the towing contractor get paid

anything for cancelled calls or “gone on arrival” (GOA)? Answer: We have never paid or had person
pay unless hooked up. '

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most cltations that are challenged in court by vehicle awners are

refunded. In the future, will the City commit resources to defend these citation in Traffic Court to
prevent automatic refunds of citations and storage charges? Answer: Tow Company still gets paid a
fee from us if dismissed, we have never defended parking tickets.

. *

11.Part 1V, Page 7, 13.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Answer: Yes. If allowed
by code. .

12, Part IV, Page 9, 13.3.1 (B) specifies the procedure for court ordered pefunds of towing and
storage fees. Page 13, 5.1 (A) of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose money on each dismissed citation. They are not belng
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of $105 from the City? Answer: We are asking the vender to propose an amount for this
administration fee in their bid. If the citation is dismissed by the courts, the city will refmburse the
vender the full $105. The vender will still need to submit a refund request to the ¢ity to receive
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reimbursement along with the back documentation for each tow citation. The city will NOT be
responsible for any starage fees that are dismissed by the court.

13. Given the flve year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions beyond that five year term, is there a mechanism that can be built
into this RFP to accommadate possible rate increases? Answer: The tow board would have to
approve the rate increase and then Procurement Services will make the change to the contract.

All Offerors must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be cansidered.

Sincerely,
Tyrone Davis
Contract Specialist Supervisar
Acknowledgement: e

w0toore
Authorized Signature Date
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MBE/ESB PARTICIPATION FORM (MBE-2)

-' ¢ 50 5T - AY fives llgeed Tn ship dice b gistered with the Chiy of Rich: .;ld
e e mas B i R, e e
City 11all, 16th Floor, Suite 1603 thfe ditectary that are aot certificd. Thereforé, any prime contragtorfvendor
' Richmand, VA 23219 d‘::lc::tn':n -’:H‘l:m!n um‘:mhmm“l:::.uwbc .l:.t.'
R ~ Office: 4—6_59?7— RS meae s oo of ok bich ,uu.;um ol B
FI:‘ (}22;2; 0136 i rioks.nat reeetr! :::llu' t&a'p“l"_ Iy
sl ! m hatondiiv,.com ﬂ 1D pmlclpuha ftoal for the sald pmluu.
COMPANY NAME: ' PROJECT NAME/CONTRACT No.
Manchester Marketing, Inc. t/a Selbert'sTowing  Towing and Tow Lot Operatlons, T150022266
CONTACT NAME: PHONE # Fazi# " Emaile
Ronda Lawson (804) 233-5757 ext. 209 (804) 622-2429 tlawson@seibertcos.com
BUSINESS LICENSING NiEEN
“BUSINESS LICENSE Ne. JURISDICTION: FED ID NO/SSN
1003530 Clty of Richmond 54-1037512 _

A= Pirse, Second, and/og Third Tier Subcontracting B=Supply Purchases
C=Jolat Venture D= Mentor-Protégé B = Other Credibly. Viable Method

1 = African American 2 = Hispanic Amerdcan 3 = Asian Amcrican
4 = American Indian S = Other (Specify Below)

* SUBCONTRACTOR NAME _ THoNg : SCOPE OF WORK ron_. fgm PARTICIPATION
- — PARTICIPATION IN T
ADDRESS NO./SSN CONTRACT | conTRACT | OFMERM©
o ABC Co.,Tnc.. | (XXX) 555-5588 Concrete Work $20000 | A
r:x;:'::‘{;;; $4-XXXXXX ofhunxeauuon L 2
,ASAPTowing (434) 264-2834  [Towing $14,800 A
3012 Peabody Lane 27-2422311 10% 1
B Richmond, VA
7 ,Back ta Life (804)901-3463  |Tawing $51,800 A
816 Bedrock Lane _ [27-4249494 ' 5% 3
Richmond, VA _ :
DS Towing (804) 306-3838 |Towing $63640  |A
642W. Southslde PlazaDr. 07-4825664 : 4.3% 5
“IF OWNED TVPR °5 = OTHER" Wi |
 SPECIFY HERE: estindian IR |
"MBE/ESB PROJECT GOAL ESTABLISHED 20% :
BY THE CITY OF RICHMOND %

Bld-lcr and the MBE/ESB sgroe that the MBE/ESH shall not subcontract or aasign any work desaribed heesin to anather entity withuut prior written
sppraval of the City of Richmoid,

THE UNDERSIGNED HEREBY CERTIFIES THAT 8/HE HAS READ THE TERMS OF THIS COMMITMENT AND IS AUTHORIZED TO BIND
THE BIDDER 70 THE COMMITMENT HEREIN SET FORTH.

SIGNATURE OF AUTHORIZED or% DATE: February 18, 2016

MBE/ESB-2 Participation Commitment Form Revised Date 4/9/2018

1"



MBE/ESB PARTICIPATION FORM (MBE-2)

Minority Busincss Development
... 900 Bast Broad Stecet |
City Hall, 16th Floor, Suite 1603

Alt fiemg lsced tn this direciory bave segistered with tha Clty of Richmond
ss & minarity d busl. (MBR) o¢ cerrified as an Bmerglug Small

Rusf: (ESR). 1t shauld be nated, that thers are MBE huslnesses Hased in
this directary that sre not eertified. Therelare, sny prime convmotor/vendor

N desiring 10 use s registcred MBR flim that Is nat cenifisd, muat be swase,
Rxchmqnd_,__\’A 23219 that th:n.lnmd‘gnn flem hus 180 days 1o get ceetified or befose the
Offices (804) 646-5947 campletion of the cantract, whichaver Is leas, or the prime
Fazx: (304’ 646-0136 conteactor/vendae risks ant recelying eredit 1oward she minority
' S andCav.ct pasticipation goal far the eaid project,

COMPANY NAME:

PROJECT NAME/CONTRACT No.

Manchester Markeling, Inc. t/a Selbert'sTowing  Towing and Tow Lot Operatians, T-150022266

CONTACT NAME: PHONE # Faxid Emall:

Ronda Lawson : (8_04) 233-5757, ext. 209 {804) 622-2429 rlawson@seibertcos.com
BUSINESS LICENSE Ne. fg:gffg.r'i:ﬁ"s'" G FED ID NO/SSN
1003530 City of Richmond 54-1037512

A= First, Second, and/or Third Tier Subcontracting  B=Supply Purchases
C=Joint Venture D= Mentor-Protégé B = Other Credibly Viable Method

1 = African American 2 =-Hfs_i>mic American 3= Asiuﬁ Amcticm

4 = American Indian

5 = Other (Specify Below)

: sUﬁCONTRACTOR NAME FHONE SCOPE OF WORK FOR z?m PARTICIPATION
- s PARTICIPATION IN i e s
ADDRESS NO./SSN CONTRACT CONTRACT OWNERSHIP
1" ABC Co., Inc. - (XXX) 555-5558 Conctete Wotk $20,000 A
20 x;:'::'{];’; 54-XXXXXX Other Excavation 10% 2

»Fisher's Towing (804) 218-2146  [Towing 1$22,200 A

4400 W. Broad St. 32.0122226 15% 1

Richmond, VA ok
,Great Deals {804)901-3889 Towing $51,800 A

2101 Willamsburg R, [27-0212394 35% 1
Richmond, VA

Henrico Towing (804) 3931943 |Towing $22200 |A

749 Brook Rd. 47-3000333 6% 1

Richmond, VA :
*]F OWNED TYPE "$ = OTHER"
SPECIFY HERE:

MBE/ESB PROJECT GOAL ESTABLISHED 209 [ 7
BY THE CITY OF RICHMOND mh CON TR AL 7 A

Biddor snd the MBE/ESD agree thut the MBE/ESH shall not subconiract ot sasign any work described berein to snothar entity without prior wrilten
sppraval of the City of Richmdad,
THE UNDERSIGNED QERESY CERTIFIES THAT S/HE HAS READ THE TERMS OF THIS COMMITMENT AND 15 AUTHORIZED TO BIND
____ THE BIDDER TO THE COMMITMENT HEREIN SET FORTH.
SIGNATURE 0!‘ AUTHORIZED OFFICIAL: \ DATE: Febtuary 18. 2016

MBE/ESB-2 Participation Commitment Form Revised Dats 4/9/2018

12
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MBE/ESB PARTICIPATION FORM (MBE-2)

N « Miaority Business Devclopment All firme Heted In lﬁl: dl.ncuny have "‘m:rd with the City of Rlchmoand
GptioT 900 East Broad Strect Business (E3B). 1+ should be Artsd: het hate ote MBI bwcibeesor s in
: City Hall, 16th Floar, Suite 1603 this dicactory that sre not cerddfled, Therelgee, any pelma contraciar/venduor
Richmond, VA 23219 B desiting 10 use a ceglstered MBYK firm that In nas, centified, must be aware,
N 1hat the reglotscred MBR fltm hias 180 daye ta per cartificd or befhee che
Office: (804) 646-5947 cumpletlon of the coatrass, whichever is lets, ot the prime
Fax: (804) 646-0136 contracior/vendns tlake uot teceiving csedit toward the minsthy
barpi/ fwww RichmondUioy.com/MBD paricipatien goal for the said praject.
COMPANY NAME: PROJECT NAME/CONTRACT No.
Manchester Marketing, Inc. t/aSelbert'sTowing  Towing and Tow Lot Operations, 7150022266
CONTACT NAME: PIONE # Faxi# Emoll;
Ronda Lawson (804) 233-5757, ext. 209 (804) 622-2429 rlawson@selbertcos.com
BUSINESS LICENSE No, TR DaR LICKNSING FED 1D NO/SSN
1003530 Clty of Richmond 54-1037512

A= Pirst, Sccond, and/or Third Tiee Subcontracting B=Supply Purchases
C=joint Venture D= Mentor-Protégé  E = Other Credibly Viable Method

1= African American 25 Hispanie American 3 = Asign Al_-m:ﬁci:i
4 = American Indian 5 = Other {Specify Below)

SUBCONTRACTOR NAME TIONE SCOPE OF WORK FOR ,?,,?é‘"}fq'-} rARTICIPATION:
- T PARTICIPATION IN s
ADDRESS NO./SSN | CONTRACT CONTRACT | OWNERswir
¥ ABC Co,, Inc. (XXX) 555-5555 Concrete Work $20,000 A
. 10 Mf;f‘{,‘;‘j{ 54-XUXXXX Other Excavation 10% 2
»JB Towing (804) 232-9222  |Towing $51,800 A
822 Bedrock Lane |54-1951653 ' ’ 35% Ikl
_|(Bo4)382-2419 | Towing $59,200 A
186-1152855 40 1
(804) 310-2871  |Towing $32,560 A
83101 Hillard Ra. 271953789 % 7
Henrico, VA _
*IF OWNED TYPB “5 = OTHER" $370,000 %
SPECIFY HERE:
MBE/FSB PROJECT GOAL ESTABLISHED 205 25%
BY THE CITY OF RICHMOND g™ %

Bidder and rho MBE/ESE agtes that the MBE/ESB shall not subconiract or assign any wark described heyein to snother entity without prior written
3 approval of the City of Richmond,

TRE UNDERSIGNED BEREBY CERTIFIES THAT S/HE HAS READ THE TERMS OF THIS COMMITMENT AND {S AUTHORIZED TO BIND
THE DID?-!! TO THE COMMITMENT HEREIN SET FORTH.

SIGNATURE OF ;mnoan% DATE: February 18, 2016

MBE/ESB-2 Participation Commitment Form Ravisad Dute 4/9/2015

13
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4.

5,

9’

10.

INSTRUCTIONS / DEFINITIONS

SUBCONTRACTOR - a busincss hired by the prime contractor to perform a specific aspect of the contract.
(Pravide name of company, address and telephone number.)

SCOPE OF WORK - A commercially useful function perfarmed by the contractor,

EMERGING SMALL BUSINESS (ESB) - A business that (1) has been certified by the Office of Minority
Buslness Development (OMBD) for a period of seven years or less, (2) has annual gross receipts for each of its
three fiscal yeaes preceding application for certification of $500,000 or Jess if engaged in the construction
business or of $250,000 or less if cngaged in non-construction business, (3) has fewer than ten employees, (4) is
not a subsidiary of another business and does not beleng to a group of businesses owned and controlled by the
same individuals, (5) has its principal place of business within the City of Richmond Enterprise Zone, (6)

possesses a City business license, and (7) pays personal property, real estate, and business taxes to the City of
Richmond.

MINORITY BUSINESS ENTERPRISE (MBE) — A business at least 51% of which is owned and controlled
or 51% operated by minority group members or, in case of 1 stack corporation, at least 51% of the stock, which

is owned and controlled by minority group members, Minority group members are citizens of the United Statcs
who are African American, Hispanic American, Asian American and American Indian,

FIRST, SECOND, AND/OR THIRD-TIER SUBCONTRACTING — The scope of work that is initially
contracted by the prime contractor to a subcontractor is considered 1%.tier subcontracting, 1f that subcontractor
further subcontracts all or a portion of the wark, it becomes 2md-tier subcontracting;, Likewise, if the 294.tier
subcontractor decides to subcontrace 3 portion of the work, it is 3%-tier subcontracting, The prime contractor
will reccive eredit for 100% of the dollar value of the 19, 2%, 3rd.rier subcontracting for MBE/ESB participation.
Iy summary, only wark performed by MBI/LSBs counts toward the minority participation goal. Refer ta City of
Riclunond Officc of Minerity Business Development Policy and Pracedurcs Scction 61,0 through 6-5.1(,

SUPPLY PURCHASES - The prime contractor will receive credic for 100% of the dollar value of supplies
purchased from an MBE/ESB.

MENTOR/PROTEGE - An arrangement based on o written development plan, approved by thg City, which
clearly scts forth the objectives of the partics and their respective roles, the duration of the arrangement and the
services and cesources to be provided by the meator to the protégé, MBE/ESB credit for a legitimate

mentor/protégé arrangement will be four (4) points toward the satisfaction of the MBE/ESB goal for the
specified project.

JOINT,VENTURE - An arranged partncrship of the MBE/ESB and one or more other firms to carey out a
single, for-profit project, for which the partics combinc their propesty, capital, effores, skills and knowledge, and
in which the MBE/ESB is responsible for s distinct, cleacly defined scope of work and whosc gharc of the capital
contributions, control, management, risks; and profits of the joint venture are commensurate with its ownership
interest. MBE/ESB credit for legitimate joint ventures will be five (5) points toward the satisfaction of
the MBE/ESB goal for a specified project. '

OTHER CREDIBLY VIABLE METHODS - BLANKET BONDING - The prime contractor covers the
bonding requirément for the subcontractor. MBE/ESB credit for Blanket Bonding will be two (2) points
toward the satisfaction of the MBE/ESB goal for a specified project.

Apprenticeship — An appeeatice that is bound to work for another for a designated amount of time in return foe
Insteuction In a trade or business. MBE/ESB credit for Appreaticeship will be one (1) polnt toward the
satisfaction of the MBE/ESB goal for a specificd project.

DOLLAR AMOUNT & PERCENTAGE OF CONTRACT - MBE/ESB monetary value and percentage of the
subconteact.

MBE/ESB-2 Participation Commitment Porm Revised Date 4/3/2018
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MBE/ESB Past Goad Faith Efforts Pacticipation Form

Minarity Business Development
900 Fast Hroad Stecet
City {Hall, 3tk Flooe
Richmand, VA 23219
Office: (804) 646.5947
Fax: (804) 646-0136

hggs: Tameanahs ¢6y 100 1)
+a Seiberts. | CONTRACT NAMENO: 3 : -
s la; :LT@“"lj;w‘sqimw Dpem-\ions fo- 0A3L-1 -4
IONE » 51 yl.“ i - -

. 233,979 | Pot. Lb22. 2429

Mo long kas your firm l;up”in Businens? l.\. o v -
1T you can verlly your firm hins made past good faith offorts in the Public or Private Seelor 10 cngage MBE/ESB (irms
through suhconteacting, joint vanture, mentoc-protdgé, or spprenticeship oppactunitics aver the past theee (3) years,

you may he cligible to cam addltional points for this project, Please include valid documentation 1o support this
claim. Peel free ta attich additional pages, if necensasy, Eater Below Cade for Owacrabip of each MBE Flrm.

1% Afrigan Ameriean 2 = Hispanic Amedcan 3 = Aslan Amerlcan
4 2 American Indian 5 = Other (Specily Below)

K Yes ~ may be eligible - Complete section below r No -~ nat eligible

204 223, 5§15 w0A

. u;fn“ ,ilmOpunJms

W o

The sum tetal of offorts by a paritenier business "
awned aud controlled or S1% sperated | to previde equiiable parsielpatlon of minarlly | Office of Ulinerity Business Nevelopment
by minerily granp members ur, in case | business enterprise or emerging smaall tmsiness far » peried of seven yenrs or fens, (2) hat
of u steek corparation, al teass S0% of | swhcantrsziars, For ’ul ellarts, this sum sotal annual gross recelpls foe cach of Its thrae
the sgech which Is swned and shall be campeised of the recard of fiseal yenes preceding applicsilon for
tontrolied by minavily group members, | pactleipation by minasity baslaess anterprises certification ot $500,008 or less §F engaged
Minarlty geoup members ars cltlaens and eoverging amal] husinesses through I» the canstrucilen busiaess or af S150,000
of the Uniled States nbe are Alrican subcantracilag or Joint ventures, Par future or less If engoped (2 nan-canstruciion
Amerlcan, ilispanic Ameriesn, Aslen sifarts, §s shatl bhe comprised of such efferts, husiness, (3) bas fower shan ten employees,
Americas ani American Indisa, nhich are propased te allew eqaitstle (4) Is not 2 sulsldlavy of snother Lusiuess
pariicipation of minsrity buslsess enterprise or | and dees wot belong ta » graup of

w \+ l (\Ai emerging smatl business subeontraciors, lnlul:a‘cla ‘-‘:::: and conivalled 5: ::u

= s X me ludly (5} has 1ts peincipal plaen
5 e N of business withla the Cliy of Richmend
Enterpeise Zane, (6) possesses o Clty
buslueas license, and {7) pays preseant
propeciy, real estate, and dusiness tates tn
the Cliy of Rizhuond,

herem 12 another entnty without pror writke

Brdder sad the MBE!ESH agres thal 1hs MBE‘ESH shalt not subcoatruct or assign sy work described
ova) of the City of Richmond

¢ o o
Good it s Participation Form — Revisad Date 1/13/201:
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MBE/ESB Past Good Faith Effosts Participation Form

-

Minorily Busincss Development

900 12ast Hraad Stecer
City 184, 5th Floue
Richmand, VA 23219
Office: (804) 646-5047
Fax: (804) G46-0136° -
L. . it ey . ¢ ¢ 3
COMPARY NAME: o Seiberts l CONTRACT NAME/NO: .
B Manchester Markoline ,Té‘m 's—ﬂwinqiTML&Uperw\ions fo- ON31-\ -4
% CONTACT NAME] FIONE ¢ T Fas
AR onda. hawsen 304 233,551 | ot . W22, 2429
: Emal] Address:
f. (11 .‘_‘J..L..ﬁ 21 (g

How long bas your firm heen In Buslaess? AL /5 vmﬁ

If you can verify yaur firm has made past good faith cfforts in the Public or Private Scetor 10 engnge MBE/ESB (iems
through sulicontsaciing, jolnt venture, mentor.pratégdy or appresticcship opportusitics overs the past three (3) yoars,
you may be cligiblz to carn additional polats for this project. Please include valid documentation e suppost this
claim. Fecl frec to uttach additional pages, if necensacy. Enter Below Code for Qwaershlyi of ea¢h MBE Firm,

1= African American 2 = Hispanic Amedlcan 3 = Asjan American
4 = Amorican Indian 8 = Other (Specify Helow)
K Yes -~ may be eligible Compiele scction below r

No - nat eligible

" A husiness al lesst 5% ol which Is
owned and weniraiied or S1% operaied’
Ly minerity group members or, o case
of = sinch corperation, at least 31% of
the stoch which Is ewsed and
coniralled by minority greup members.
Minarity grovp members sre cltieens
of the Unlied States who are Afeicns
Amerieam, ispanle Ameeleas, Avise
Amgrican and Amerizan Indian,

The 3um tatn] af efTarts by s pavilenlar busliesi
19 previde equitable pacticiparion of minerity
husiness eaterprise nr emerping small business
subeantenctors. For past effarts, this sue tolal
2098 bie comprisod of the record of
periicipation by minarity Wulacss enteeprises
and emerging small businesses thrangh
swbicontraziiag or Jaint venturss, Per Tuture
alfaris, {0 shall be comprised of such efforis,
whick are propased (o allawn equitable

“porileipation of minsrlsy business enterprise ny

emerging small business sub¢eniractiars,

‘A business that (3) has bees cortifled by th
Ofice af Mlnerity Buslnesy Development
fur » periad of seven years or less. (1) hay
asnnsl gross eeceipts for sach of its shece
fisend years preceding appiication far
ceellfcasion of S500,800 ar less §F engaged
in the coastructing huslness or of 3150,600
ar Tass (F sngaped in nes-gansiructlon
businasy, (3) s Tewar than tem employees,
{4) s net o subsidlnry of anather business
aad daes net belang te 8 graup of

| businestes cwned and cantrelled by tks
ssme ladividunis, (3) hey ts peincipal place
of bustness within the Cliy of Richmeond
Enlerprise Zane, {6) passesnes s Cliy
besiness ficense, sud (7) pays psrsowal
prapeesy, veal estate, nad Suiness (ases I

the Clty of Riskmaond,

Badder snd the MBEESB agres that the MBE/ESH ahall not subconseact ar assign &

;

| SIGNATURE OF AUTHORIZED OFFICIAL:
BEJESH-5

Past Good Faith Efferts Parl

sppearal of the City of Rishmond.

1

cipation Porm — Revisad Date
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MBE/ESB Pust Good Faith Efforts Participation Form

Minority Business Development
-900 East Broad Steeer
Cly Halb, Sth Floos
Richmond, VA 23219
Office: (804) 646-5947
Fax: (804) 63G-0136
Wi, W Dynesnde oy Lonn - MDY

i COMPANY NAME: ioertd, | CONTRACT NAMENO:

wnehester Markebing, lne . 122 ™ Towing i TusLet Dpecudions flo- 03131-1 -4
CONTACT NAME: FlIONE # : :

i ' Fail : -
Ronda. hawsen B0 223,515 | D0 . L22. 2429
E. ""ddt'.’”v . 3 ! e % 3 - - ¥ 3 :

“Plawten@ seikectoms .
Vow long §u your firm been In Dusiness? l..‘— o

1f you can verily yous firem has made past good faith offasts in the Public or Pelvate Sector 1o engage MBE/ESB (iems
through subconteacting, jolnt venture, mentor-protégd, or appreaticeship opportuntiics avee the pass theee (3} years,
you may be cligible to cara ndditlanal points fes this project, Please include valld documentation 1o support this

- clafm. Feel feee to attach additional pages, if necessary. Bufer Below Code for Ownerahip of éuch MBE Flrm.

1= Afdcan Amesican 2 & Hispanic Amesiean 3 & Aslan American
4 = Amorican Indiar 5 = Other (Specily Below)

K Yes ~ may be eligible = Complete section below r No— not eligible

A business that (1) has been cortitied by the
Offtce of Blinarity Business Development
for a peried of seven yrars ap leis, (25 has

A husiness ot Jens) S1% of which 9 ® P
swned anid coniralied ar 54% operated | (o provide equitnbie partlcipation of minerity
by minsrity group members or, ln case | business enterprise ar smerging small business
of a stech csrporation, ol least $1% of | subeonteactors, For pust 2ilurts, this sum teial snawsl gross receipnis for enth of 1ts three
the stoch which is swned and shall e camprised of ths secerd of fisen) yescs preceding applicaiten for
ceatrslisd by minerily group members, | participsiion by minarity business eateeprives cariification of $500,000 ar Jess IF engeged
Minerity group members are eltlzens and emerging smail businesnes through in the construcilun Susiness or af $250,009
| af the Unlied States nbha are Afsican sabgeniraciing or jolat veniures, Far future or 1ass If engaged in nes-cansiruction
American, ilispanic Amerlean, Aslan efferts, 1 shatl be comprised of such efforts,

business, (3) bas fewer than 1o empleyres.
Americes and Ameriean Inding, which are proposed (s allaw equitable 13) 1s nat 5 subsldisry of susther linsinms
participstiva of minerly busiaess enterprise ar | sad does nat beleng ts @ gronp of
smerging swall iusiness subeoniractars, butisesses awned ond conivalied by (ke

same individuals, (3) has (4s princlpal placey:
of bustaess within the Cliy of Richmend
Entarprise Zane, {6) passesses n Clty
bualness leense, and (7) pays persanal
prapeety, rest estats, and business 1ases ta
B . the Cliy of Rickmund, .

Bibdor sod thr MOE-ESH agree that the MBE'ESS shall nat subcomrmet of assign any wark desenibed berern te anatber eatity » ithast pnur writies:

appeonsl of the City of Richmend
- .

Fr Pt Vi T

icipation Form — Revised Date 1/13/2013
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A

 The following is a s of the scope of work as oulined in RFP T150022266:

in fow away zones mcludmg

Confractor will fumish all necessary equipment, labor and materials required
lo successfully provide lowing services for City vehicles and citizen vehicles
as required by the City of Richmond.

Towing and support services are required, 24 hours per doy, 7 days per week
including holidays.

Services will indude City-owned vehiclés and vehtdes bemg hel for mveshgahon
that are located outside the City lim mdudmg City-owned properly located
outside City limits. 4

Towing and s!orage are pn:mded for City-owned vehidles with no sforage charged.
Disabled City vehlcles will: be towed for within City limits.

Towing is provided ai the di : forcement for vehicles rllegolly parked
" 'srgnated parkin _'

Towing is provided for parking vnolohons with ;;eak !owmg between 1 e{"heurs of
7:00 AM fo 9:00 AM and 4:00 PM to 6:00 PM. Additional towing support wrll be
needed for special evenis as directed by the City of Richmond and RPD. B

G. Towing is provided for ubondoned vehides as directed by law enforcement :
H. Towing is provrded for vehicles Involved in accidents as requested by Iaw

..'
L]

-

J.

K.

M'

enforcement;

Towing Is provided in cooperation with Standdird Parking (or Clty s selecled vendor)
for vehicles with three or more outstanding parking fickets.

Towing is provided for vehicles reported as sfolen as dlreded by law enforcement,

Confracior wnll work with RPD in processmg these vehicles and returning them to the
lawful owner. g

Towrng is provided under the supervision of Code Enforcement and CAPS officers
for the removal of vehicles that are out of compliance with City code from private

property.

Services are provided for lawful disposal (auction) of vehicles that have been
abandoned by the rightful owner.

Contractor will provide a secure focility, within City limits, of adequate size for the
storage of officially held (HFI) vehicles.

Towing and storage is provided free of charge for vehicles held by law enforcement.
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The City of Richmond administration and its citizens depend on a towing company
that can provide the following:

* superior, around the clock customer service both in the office and on scene
+ a dependable fleet of towing equipment and a network of towing professionals

* a secure storage facility for citizen vehicles and the needs of RPD (hold for
investigation)

» experienced, professional management who understand the unique needs of the:
City and can respond immediately to special requests

Seibert's Towing is that company, and stands ready, from day one, fo continue

providing these services to the Cify of Richmond.

Seibert’s Towing has partnered with the City for over 30 years to provide towing
services and tow lot operations. In the spirit of continuous improvement, with this
proposal Seibert’s Towing has reviewed existing services and policies to determine
how we might improve our service and commitment to RPD, Department of Public
Works - Fleet Management Division, and the citizens of the City of Richmond. We
are excited to present our plans in this proposal.

Depariment of Public Works Fleet Management Division

The City of Richmond owns a diverse fleet of over 2,400 vehicles that mcludes street
sweepers, fire trucks, trash trucks, and administrative vehicles and police cars. in
addition to providing towing services for street cleaning and special events, Seibert’s
Towing will support the Department of Public Works - Fleet Management Division by
relocating disabled City vehicles, changing flat tires, and unlockmg vehicles.

As the City’s fleet expands and changes, Selbert's Towing, with decades of
demonstrated flexibility and commitment, will continue to do what is necessary to
meet the needs of the DPW - Fl_aet Management Division.

Seibert’s Towing services and tows disabled City vehicles at no cost within the City
limits of Richmond.

Richmond Police Department

Richmond is a vibrant, active city that offers its citizens a variely of special events.
Seibert’s Towing will continue to pariner with the Richmond Police Department by
coordinating towing for community events. In 2012, with an unexpected increase in
marathon participation and attendance, Seibert’s Towing coordinated the removal of
300 vehicles in only seven hours, allowing the Richmond Marathon to operate safely
and smoothly.

| SEIBERT'S -
T e T



We dlso provide exceptional, immediate towing support for sitreet cleaning, road
maintenance/paving, accidents, removing abandoned and disabled vehicles from city
streets and working with CAPS officers and Code Enforcement to remove inoperable
vehicles from citizen property. We are proud of our City and of the work we do to
keep it safe and attractive.

30-Minute Response Time e
While the request of the City has been a 30-m|nute response hme for emergency
towing for accidents, parking vnolcmons, dlsobled vehicles or driver arrest, Seibert's

Towing has consistently demonstrated o response time_of under 20 minutes. Our.
commitment to quickly respond to. .emergencies has not and will not change. We

understand there is a fee of S‘I 00 lf response time is greater than 30 minutes.

Storage Facility

With almost 19 acres of secured properly Seibert's Towing can assure both the city
administration and the citizen thot while yourvehucle is on our property, we are doing
everything possible to proiect your ty. Our fomllty is secured with’ eléciric.
fencing, alarms, recorded momiormg “devices and on-site personnel Our: foclhfy-=-
is large enough to safely accommodate hundreds of vehicles and is conveniently
located on the bus line in a popular area ofthe cnfy

Hold for Investigation Siorage b o Hi

Seibert's Townng prowdes the Richmond Pollce Department with a separate, sofe,
private, and secure location capable of storing more than 400 vehlcles bemg held’.
for investigation (HFI), with 24/7 access to RPD. D

; |I‘-'

Seibert’s Towing will contmue to provide this service ot no cost to 1he Cliy of Rlchmond

Financially Secure and Dependoble Sl R s

Seibert’s Towing has a .demonstrated. hlsiory of occurofe, on-ilme financial
occouniobllﬂy to.the City of. Rlchmond ‘Our current proposal in this RFP offers the
city an. increase. of 14% fo the c:fohon remittance rate.

Asa duwslon of Monchesier Morkehng, Inc., a financially sound corporation entering
its 40th year, Seibert's Towing benefits from strong financial backing, allowing us
to adapt to economic fluctuations and providing us with a dedicated, professional
support staff {o respond to the administrative needs of the City.

Good Representation

We are continually aware that we represent the City of Richmond both on the street and
to the customers who come to our facilily. Seibert’s Towing also has a demonstrated
record as a responsible corporate citizen within the Richmond community having
sponsored RPD charily and outreach events, school prom nights, and City Public
Service Announcements.

SEIBERT S
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Complimentary and Discounted Services

We offer complimentary towing for disabled City vehicles and discounted prices for
towing on operational City vehicles. In 2015, we moved and/or serviced over 3,000
City vehicles and equipment at either no cost or at a steeply discounted rate.

Minority Business Enterprise

Seibert's Towing is intentional in our commitment to MBE/ESB parhcupahon in fhe
towing contract and have conslstenily exceeded the required 20% participation level.
We have been successful in mentoring and helping our subcontractors maintain a
high level of professionalism and serwce, while providing them with a source of
consistent, dependoble mcome, ensunng their continued success.

Citizens of the City of Richmond

The Seibert’s Towing commitment to excellence and superior customer service does
not stop with our mtemchon wﬂh Cﬂy ofﬁcuols und RPD but exiends fo fhe community

customer service training and continual monitoring, our staff excels at dlffusmg
potential areas of conflict by assisting and educating citizens with respect and
professlonallsm Most citizens are unfamiliar with towing laws and DMV regulations.
This often requires patience and repeated explanations ofi our part as citizens make
decisions regarding their vehicles. We have successfully assisted many people in
financial difficulty who were working to get back on track after homelessness, prtson
sentences, and addiction.

Wwith the city’s “Richmond Workforce Pipeline,” Seibert’s Towing has an addmonal
resource to assist us in hiring the unemployed arid underemployed citizens of
Richmond. We have already made contact with Ms. Roots for our current employment
needs and will continue to use her as a resource in the future.

Within 60 days of the start of this contract, Seibert’s Towing will offer a web based
locator for vehicles towed at the direction of law enforcement. Citizens will also have
access to msiruchons for claiming vehicles, resulting in faster service and consistent
information.

neERSE

With this proposal, Seibert’s Towing offers decades of proven experience meeting
the City’s towing needs in the most professional, efficient, and economical way.
Seibert’s Towing offers a competitive and comprehensive proposa! that achieves and
exceeds all of the City’s criteria for project approach, quadlifications and experience,
financial arrangements, compliance, accessibility, and MBE commitment.

M
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Melvin Lawson, General Manager | ~ )
Education — B.A., Wheaton Collage; 'M.A.; Palfner Seminary

| ~ Residence - Chesterfield, VA

Office - 642 W Southside Plaza Street, Richmond, VA 23224

Advisory Board Member ~ Assessment of Towing Fees and the Storage of Vehicles

30 years of experience in the transportation industry

Seibert’s Towing  November 2006 — present

General Manager - With over 20 years of management experience, Melvin Lawson
dn’edly oversess avery aspect of the contract with the City of Richmond. He serves
as primary contact for coordinating major events and the resolution of high level
customer servica needs. Melvin personally ensures that Seibert’s Towing meeis or
exceeds both the expactation and the contract requirements for the City of Richmond.

He is educated on the legalities of the towing indusiry and ensuras compliance with
all local, state, and federal guidelines. He institutes policies and procedures to
guarantee the continued success and safety of our operation.

Barber and Ross Company 2004 - 2006

Distribution Manager - Directed all shipping and receiving activity for the Richmond
facility of a multi-state manufacturer or windows and doors. Staffed, planned and
directed delivery process that included driver/helper teams, loaders, administrative
staff and equipment.

Fed Ex Express 1986 - 2003

Operations Manager (1995-2003) - Progressive leadership and management
experience culminating in the management of day to day operations at the Richmond
airport with primary oversight of heavy trucking supporting aircraft and ground
operations. Managed and expanded pick-up and delivery operations of palletized
express products throughout central Virginia.

=i
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Educahon A A .Iohn Tyier Commumfy College_
R Residence - Richmond, VA
Office - 642 W Soufhslde Plaza Street, Richmond, VA 23224

Apaattis e, o Notary
18 yeorsofspaisnyiventory eperience

Seibert’s Towing  March 2009 — present

Operations Manager - Providing front line overscghf of dnvers and dnspatchers, Dawn
Williamson ensures that both City and RPD towing requesls are completed accordmg! o
to the terms of our contract. Dawn'’s superb altention to detail and passion for
accuracy enable our dispatch team to operate at peak efficiency. Dawn also serves
as the primary contact for the officer assigned to the HF! lmpound lot, mamfams'

* control of lot inventory, and oversees the DMV notification process T i

Wal-Mart__2009-2011

B -:'--

Target  2008:2009 e

' Uﬂhty Team Member- cusfomer service manager, pricing team, accounting office.

Assoclaled Grocers of Maine  2001-2008

Assistant Warehouse Operations Supervisor - managed office and warehouse
personnel to ensure timely completion of orders, coordinated with transportation
department fo meet service goals, implemented procedures to resolve customer
issves, and implemented training to enable workforce stability.

SEIBERT S
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Ronda Lawson, Contract Compliance Manager :

Education — A.A., Tomlinson College, B.A., Virginia Commonweulfh Unwersuy
Residence ~ Chesterfield, VA

_Office ~ 642 W Southside Plaza Street, Richmond, VA 23224

_ Notary

18 yeors of admlmsfruhvs support at the executive level

Selbert’s Towing  March 2009 - present

Serving as the primary contact for billing of City contracted services, Ronda Lawson
works closely with Cily Finance and Adminisirative personnel to ensure complete
accuracy and contract comphance, including monthly MBE-3 reporis. She dirscis the
customer service experience for the auction and completes monthly auction rreports
for the C:fy

Virglnia District Church of the Nazarene _ 1998-2010

Office Administrator, Executive Administrative Assistant fo the General Superintendent
~ Independently managed office, coordination communication between district office
and 100 congregations. Published bi-monthly periodical with circulation of 1800.
Planned and organized meetings, conventions, and retreats.

Virginia District Training Center 19942013

Registrar, Independently managed ministerial training center with five sites offering
credit and non-credit courses.
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of sifeet cleaning. He also works closely with Code

[sendém's
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"l‘ech'nigian;

Latorya Barnette,
Customer Service Supervlsor__ i

Serving as the direct supervisor of dlsputch and cusfomer
service operations, Latorya Barnette oversees daily
activities of the dispatch Ofﬁéé and is the primary contact
for coordination of street deamng and Fleef Mamfenunce
requests. F 3

Tony Kitts,
Lead Driver

Serving. as on scene superwsor of dnvers, Tony Kitts works
closely wnfh Support Officers to ensure smooth operation

Enforcement and CAPS Officers in the removal of |
non-compliant vehicles from private property.... . .

Michael Cridlin,

With over 30 years of experience as both a tow truck
driver and lead mechanic, Mike Cridlin is responsible for
the mechanical safely of Seibert vehicles. His lengthy
tenure provides a historical perspective to unique
recovery situations and the maintenance needs of our
vehicles.
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Bob Miles, President/CEO

Education - B.B.A., University of Wisconsin

Residence — Glen Allen, VA |

Office - 642 W Soufh_-si__c_le Plaza Street, -
Richmond, wi%2322_4 o

39 years of progressive management in business

development and finance

Kimberly Shfeve, Controller

Education — B.S., Strayer University

Residence - Cartersville, VA

Office - 642 W Southside Plaza Street,
Richmond, VA 23224

28 years of accounting experience
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Manchester Marketing, Inc., t/a Seibert's Towing is a Virginia corporation founded
in 1976, by founder and current chairman, John R. Seibert. The company was
incorporated on January 18, 1977 in Richmond, Virginia. It is a Subchapter S
corporation.

John Seibert’s entrepreneurialism in the Richmond community has been well known
over the last five decades. Originally founded with a single service station on Hull
Street in 1976, within just eight years, Manchester Marketing owned and operated
a network of nine auto repair stations throughout Richmond, each with a dedicated
tow truck to transport disabled vehicles for customers. During the 1980s, Manchester
Marketing became one of the first and largest convenience store chains in the
community by remodeling the service stations to reflect the changes in consumer
purchasing. By consolidating the surplus tow trucks, Seibert's Towing was founded
as one of the largest towing fleets in the area and quickly earned a provisional
contract with the City of Richmond in 1984,

Through the years, Manchester Marketing has evolved to meet the ever-changing
needs of its customers. In addition to motor vehicle towing, it has evolved to include
numerous automotive related businesses at different times in its 40-year history
including convenience stores, auto repair, dispatched transportation, petfroleum
distribution, body shops, auto storage and auctions, and other consumer focused
retail endeavors.

Seibart's Towing has provided contracted towing services to the City of Richmond
for the past 31 years, since 1984. We have been the turn-key tow lot contractor for
the City since 1992. No other towing company has worked longer or more closely
with the Richiitond Police Department, and no other towing company comes close
to matching our experience with providing efficient, professional and economical
impound service to the City’s government and Richmond’s citizens.

Currently the corporate office and towing operations are located together at 642 W.
Southside Plaza Street, Richmond, VA 23224,

Towing Operations Corporate Office

Seibert’s Towing Manchester Marketing, Inc.
642 W, Southside Plaza Street 642 W, Southside Plaza Street
Richmond, Virginia 23224 Richmond, Virginia 23224
804.233.5757 804.276.3728
804.377.7989 fax 804.745.1917 fax
towinginfo@seibertcos.com info@seibertcos.com

The Federal ID number for Manchester Marketing, Inc. is 54-1037512.

Il-
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Corporate Officers

John Seibert, Founder/Chairman Randolph Seibert, Director
642 W, Southside Plaza Street 642 W, Southside Plaza Street
Richmond, VA 23224 Richmond, VA 23224

40 years officer tenure : 11 years officer tenure
Robert Miles, President/CEQ Shirley: SQIberi, Secretury
642 W. Southside Plaza Street - 642 W. Southside Plaza Street
Richmond, VA 23224 - ~Richmond, VA 23224

13 years officertenure .. 40 years aff' icer tenure

Manchester Marketing, Inc. has 44 'employees.

Manchester Marketing, Inc. t/a Selberf’s Towing has not operated under any other
name within the past ten years.__ Ve s papi
Manchester Marketing, Inc. t/a Selbert's Towing is not g subsidiary or affiliate of any
other organization or company.

642 W. Southside Plaza Street



Statement

By submitting its proposal, Manchester Marketing, Inc., t/a Seibert’s Towing (the
“Offeror”) certifies and represents that the information that the Offeror provides
in response to this Request for Proposals is accurate and complete as of the date
of such submission. If the Offeror provides no information in response to any of
the requirements to this Request for Proposals, then the Offeror, by submitting its
proposal, certifies and represents that such requirements do not’ apply because
no information exists that would respond to the requirement. The Offeror further
covenants that, during the time between the submission of its proposal and the City’s
announcement of its decision to award the Contract, the Offeror will furnish the
City with any changes or additions to such information necessary to ensure that this
information remains accurate, complete and up-to-date.

*

Robert C. Miles

Title

Date

41
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Seibert's Towing does not currently hold, nor has held any towing services contracts
with locdlities other than the City of Richmond within the last five years. Service to the
City of Richmond has been, and should we be awarded this contract, will continue to
be our number one priority.

For the past 31 years, Seibert's Towing has served the City of Richmond by pfpviding
towing services and a turn-key impound lot. We submit the following references
from the City of Richmond; ¥ : :

< ronop 200 W. Grace Street
Asset Forfeiture Unit 1 > 804.646.4013
Police Impound Lot Richmond, VA 23220
Mr. Steven Bergi_ip_- - 900 E. Broad Street, Room 102
Depariment of Public Works | Richmond, VA 23219 | 804.646.3724
Mr. Michael Biggs T 1651 Commerce Road | .
Fleet Operations Manager Richmond, VA 23224 804.644.) 751
Sgt. Scott Jones i cﬂ:;m:; e 804,646.1343
Traffic Unit, S__qpad 8 _ Richmond VA 23222
Calvin Chambliss : _
Automotive Superintendent, ]R?f';lmcomgn"v;rc; 3202“: 804.646.0676
Public Works . e

" Mr. Matthew Miller

. 3410 Midcourt, Suite 215

Regional Manager 5 770.967.8405

United States Auto Club/MD Carroliton, TX 7500_6

Gary Swisher :
United States Postal Service R sdfoirire ke 804.698.4726
Vehicle Maintenance Facility chmond,
Brian Caldwell

Opaerations Manager 4669 Ag:;pgec:nycc:::; .i'zsate' 200 858.300.2903
Charitable Auto Resources 90 '

Note: Seibert’s Towing gives consent for the City of Richmond fo contact any
references listed and acknowledges that information obtained from these references
will not be disclosed to us. '

T =7 S
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Narrative Description

A. Equipment Available
Seibert’s Towing is supported by a professional fleet of equipment to handle any
towing job, no matter how large or small. Using a combination of owned and
coniracted equipment, we have the following equipment available to serve the City's
towing needs:
39 Flatbeds with wheel lifls 9 Road tractors
13 Autoloaders 5 Landoll trailers
6 Medium duty wreckers 2 Box trailers
7 25 to 35-ton wreckers 6 Lowboy/hydraulic trailers
1 50-ton wrecker 6 Skid steer/misc. loaders
3 40 to 50-ton rotator 6 Misc. recovery equipment
2 75-fon rotators 105 Total pieces of equipment available

With the needs of the 'C'ify as our number one priority, we have the fexibility to tailor
our equipment and staffing to meet the service levels needed for either a routine day
or a major event.

We have a minimum of 35 drivers and vehicles on call, 24 hours a day, seven days
a week. During normal business hours, we have 25 drivers and vehicles scheduled.
On weekends, we have ten drivers and vehicles schedule and on call, with the ability
to bring in more people and equipment as needed for emergency situations.

Because of our long history of serving the City’s towing needs, we u}e able to draw
on previous data and trends, and have been successful at predicting towing needs
for various high-demand events.

Seibert's Towing has serviced the towing needs of the City ofRichmond for the following
events: Richmond Marathon, Christmas Parade, Broad Street Mile, Love ROX,
Ukrop’s Monument Avenue 10K, Shamrock the Block, Gubernatorial Inaugurations,
Collegiate Bike Championships, 2015 UCI Road World Championship, and numerous
other festivals.
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B. Towing Operations and Procedures
Our people make the difference. Staffed by a team of
experienced, professional dispatchers and customer i
service agents, Seibert’s personnel work with City
communications, RPD, and fleet management to respond § ;
with precision to all towing requests. Our commitment |
to excellent customer service extends to the citizens of !
Richmond as we help them navigate the process of either
retrieving their vehicle or disposing of it. . . bt e AR
Supported by state of the art GPS tracking and dispatching software, we send the °
right driver and equipment to the scene efficiently and on time. Our wreckers are
equipped with a two-way radio system enabling efficient, immediate communication
with dispatch and other drivers Our drivers are trained fo safely operate their towing
are brought back to the secure Seibert facility for

= Ny

equipment. All towed vehldes

safekseping.

‘Tow Lot Space
Seibert’s Towing facility consisis of 19 (NG o7
acres, housing all of its towing and
dispatch operations, fleet of . vehicles; (RIS
customer vehicle storcdge and truck repair SIS
shop, all located at 642 W. Southside Ploza [

Dr., behind the:Southside Plaza Shopping §

Center. We have the capacity of storing
a maximum of 2500 vehicles, and can jg
comfortably operate with 1900 vehicles at |§
any given time. ‘

Seibert's Towing is housed in a low profile facility, hrdden rom view, by o shopping center, railroad
tracks, a 12-foot solid.fence, and a natural wooded barrier. acility is centrally located, on the

bus line, and 'éo’i_:_vsniénf to dll points in the city. "

gy L B

Convenience

The Seibert’s Towing facility is convenient to all of Richmond and easily accessible
from Chippenham Parkway, Powhite Parkway, and the
Downtown Expressway. From this strategically located
facility, we can dispatch a driver to anywhere within the ;
city in under 20 minutes.

For the convenience of the City’s citizens, our facilify is
roughly 500 feet across a paved parking lot from a GRTC
bus stop at the entrance to Southside Plaza.




Auction

Seibert's Towing holds an Auction Firm License from
the Virginia Auctioneers Board, allowing us to auction
abandoned vehicles every month. We are versed in
the various state codes and City ordinances related
to liens, auctions, and the disposal of unclaimed
vehicles. We have worked closely with DMV as | 4
policies and procedures have changed to ensure that - 2.
abandoned vehicles are disposed of within the time [
parameters and methods as dictated by law. N

#

Security

Seibert’s Towing goes to great lengths fo protect the property of the citizens of
Richmond while a vehicle is stored on our lot. Our facility is secured with chain-link
and 12-foot high plywood fences. We use continuous video and audio monitoring as
well as on-sight security personnel. We designate short-term and long-term storage
and provide a secured RPD “Hold for Investigation” storage lot. e i

In the event of a disruption of electrical service, the facility §
has a back-up generator system powered by natural gas. [
Our key operating areas including telephones, computers, & a5y
lights, security, and HVAC remain fully functional in the event il
of inclement or natural disaster. et

| }”ﬂ' | The perimeter of our facility is surrounded by a 7,000 voltelecmc
' ‘8 fence.’ i AR

Hold for Investigation Lot

The 40,000 square foot Hold for Investigation (HFI)
storage lot can securely contain up to 200 vehicles,
separated from customer vehicles by a locked fence, |
and accessible only to RPD. We have the capacity to
store an additional 125 vehicles in an overflow area A
that is physically removed from the general public. |

We also have a separate 836-square foot fenced and %
locked area to provide security for smaller vehicles |
such as motorcycles and scooters. Should RPD |
determine an increased need for HFI vehicle storage,
Seibert’s Towing can provide additional fencing at no cost to the city. The entirety of
this dedicated HF| storage space will be provided at no cost to the City of Richmond.
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D. Communication and Coordination with City Representatives

Hotlines

Seibert’s Towing provides two dedicated, non-published phone lines that are reserved
exdusively for the Division of Emergency Communications and Richmond police
officers. These lines are monitored by an on premise Seibert's Towing dispaicher,
24-hours a day, seven days a week. wont e i

Intheunlikely eventofafailure or disruption of phone service; RPD and Commumcahons .
would be provided with cell phone numbers so that communications with Seibert’s
Towing would be uninterrupted. W et it A% B

RPD Staff i

E 3

We maintain daily face-to-face and electronic communication supporting the police
officer assigned to the ove‘rsfiglif of Property and Evidence HFl storage lot and provide
a dedicated office for his use; 'RPD staff has direct, 24-hour access to the General
Manager and Operations Manager of Seibert's Towing to work through emergencies
or unresolved issues that may arises: o i wE s R e G DR
Seibert’s Towing coordinates with RPD to volunteer our’ facility and ‘abandoned
vehicles for RPD training programs. We have provided our facility and abandoned
vehicles for K-9 and police academy forensics training. Seibert’s Towing transports -
the training vehicles at no charge to the department when the training occursata
location other than our facility. - -« =" P

Finance.

Seibert's Towing maintains ongoing communication with City of Richmond Finance
staff through monthly reporis and audits of citation activily. We also communicate
regularly with the contract specialist, buyer, or procurement stoff as necessary for
the purchase orders issued by each department.  Additional support is provided to
Finance by our prompt response and immediate access fo citation information to
assist the Cily staff in responding o citizen'requests, =~

Parking Enforcement/Code Enforcement

The management team at Seibert's Towing is regularly called upon by officials with
Parking Enforcement, Code Enforcement and Standard Parking to navigate difficult
situations that can surface regarding a citizen's vehicle. These situations call for
diplomacy and understanding of a citizen's unique circumstances as they work to
resolve the matter with City officials, Our management team is always available via
cell phone, email or personal meetings with city officials to assist in resolving these
issues and has supported all past requests made by the City.

Department of Public Works/Fleet Maintenance

Seibert’s Towing maintains a close relationship with the officials responsible for fleet
management. Towing and service requests are made directly to our dispatchers for
a fimely response. Our dispatchers are knowledgeable of the unique needs of fleet

P -
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management and consistently dispatch the appropriately sized wreckers and
equipment for each call. Service needs ranging from individual calls to mass
relocation of vehicles for auction have been met successfully and within the time
parameters specified by Commerce Road.

MBE Office it
Seibert's Towing submits the MBE-3 Compliance Report monthly fo the Office of
Minority Business Enterprise, detailing subcontractor payments as they relate o MBE/
ESB. gl e R I

E. Recordkeeping and Reporting __

Seibert’s Towing utilizes a state-of-the art software management program that
fully integrates into a single source for dispatch functions, recordkeeping, inventory
management and vehicle disposal. With a vehicle/customer experience history going
back more than a decade, we are able to provide both the City and the vehicle owner
with an accurate, detailed accounting from the time of towing fo the vehicle’s release
or disposal. Our system allows us fo keep permanent written notes, providing a
timeline of activily unique to each vehicle, g,
The features and capabilities of this software allow us fo provide analysis and
reporting data that the City would otherwise have to produce and maintain. We
currently provide monthly reports to the City, annual statistical data when requested,
and respond promptly to specific requests for unique data from City personnel. Our
ability for easy, accurate information retrieval, combined with our “whatever it takes”
attitude toward customer service fo the City of Richmond, has enabled us 1o become
a dependable information resource to various City departments. In fact, the statistics
required for the City to generate this RFP were produced by our record keeping
software. ' B o

For approximately ten years, Seibert's Towing has been approved by the Virginia
Department of Motor Vehicles to participate in the DMV Extranet Transaction Service,
through which we electronically obtain owner and lien holder information on
unclaimed vehicles. To comply with state laws for proper vehicle processing, the
DMV process must be conducted in an accurate and timely manner. We currently
average 190 records per month through this system. We have partnered with Auto
Data Direct to process vehicles registered ouiside the Commonwealth of Virginia. In
addition, we comply with federal regulations regarding the reporting of impounded
and auctioned vehicles by reporting monthly to NMVTIS (National Motor Vehicle Title
Information System).

A
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Seibert's Towing utilizes an electronic system from Pitney Bowes to efficiently produce
mandated certified letter notification to vehicle owners and lien holders. This systeam
allows us to track delivery notification electronically and provides record retention of

delivery information and signatures.

F. Evidence of 30-Minute Response Time

Seibert's Towing tracks daily records of all dispatch and response times for each
individual call. Time and date are tracked, recorded and stored for every step of the
process, from the moment we receive the call from the Department of Emergency
Communications, to the moment the call is completed. Seibert's Towing averaged a
response time of 19 minutes for all RPD calls that fall under the 30-minute response
requirement during 2015. We mainfain this excellent response time through a daily
review of a report of the previous day’s response times by the General Manager.
Any times falling outside of our high standards are investigated with corrective action
promptly taken. (seeappendix) . . =

Subcontracting

A. Reasons for subcontracting | :
Seibert’s Towing utilizes subcontractors in the execution 48
of this contract. The volume of towing calls for the |
City varies greatly depending on weather conditions,
community events, street cleaning and the activity of the |
police department. Over the past 31 years of providing [
towing services to the City, Seibert’s Towing has formed |
strong relationships with large and small towing &
companies in the metropolitan Richmond area to better navigat
the City’s towing needs. ST

e fluctuations in

b

Bmonsirofed "éoéd"faifﬁ efforts and a major

For 31 years; Seibert's Towing has d .

commitment to MBE/ESB. by encouraging numerous (presently nine) MBE/ESB
companies to participate with us in contractual towing services for the City of
Richmond. Seibert’s Towing currently achieves an MBE participation rate of 25%,
exceeding the requirements of the RFP and commits to maintaining this same rate
should we be the selected vendor.

Seibert’s Towing has designed a system to increase the participation of small and
minority-owned businesses who would be excluded from the City towing contract
due to a lack of equipment or staffing resources sufficient to meet the City’s needs.
Seibert’s Towing presently coordinates with 12 subcontractors, of which 75% are
MBE. This would not be possible without the support and encouragement provided
by Seibert's Towing to aitract professionally operated MBE/ESB contractors. Such
benefits include:
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* Seibert’s Towing pays each subcontractor weekly, instead of waiting until fees are
collected from the vehicle owner. We will continue to pay in this manner so that our
subcontractors can maintain a healthy cash flow and have a dependable income.

* Seibert’s Towing completes all City paperwork and accounting for our
subcontractors.

¢ Seibert’s Towing offers storage facilities for our subcontractors’ private towing
businesses. g S8 35N
* Seibert's Towing offers to administer all paperwork to assist subcontractors with
the disposal of abandoned vehicles through the Department of Motor Vehicles and
all auction procedures. ; S

» Seibert’s Towing ensures that its '_s‘ubcohiraclors remain current with the
appropriate insurance coverage by being listed as an additional insured on each
policy. ' a

* Seibert’s Towing allows our subcontractors with fewer than three employees to
pariicipate in our workman's compensation insurance. :

* Seibert’s Towing ensures that all subcontractors are compliant with the
requirements of the City contract through our contracts with them.

* Seibert’s Towing provides 24/7 dispatcher service to assist our suBconfradors
with call assistance, __di_r_edions, and backup if needed. :

Se_ibhrt';s-Towiri'g‘_; strives to ensure our subcontractors are trained, equipped, and
available for any portion of the contract as required by the City. Through careful

- development and cooperation with our subcontractors, we maintain multiple
resources available for any situation that might arise. ; ;

B. Proposed Subcontractor Responsibiliﬁes_-_- -

Seibert’s Towing briefs all of our subcontractors on -
City operating scenarios and uses standardized forms &
and paperwork designed by Seibert's Towing. Our |
subcontractors work” under the direct supervision of |
Seibert’s Towing employees when performing services 1>
related to the City contract. e

S A

If a subcontractor repeatedly fails to meet our high standards, that subcontractor
or the subcontractor’s subpar employee is barred from future participation in our
contracting efforts. Subcontractors are assigned to shifts to complete all types of
towing and recovery, just like our own drivers. Our subcontractors are bound by
a formal contract that outlines their duties and our expectations and are utilized in
towing for the City of Richmond for street cleaning, parking violations, accidents, City
events and in towing City-owned vehidles.

§1
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C. Subcontractors

R T
e

Fowy

ASAP Towing 30152:::: ::iyvlime Marquis Wright 10 years YES
Back fo Life Towing BIR?C?':;::’I: :;1“ Frederick Robinson 6._y_._eg_r._s.; o YES
contaGarae | iimomgn | osnvoodon | 29y | o
Cou;t:clxevrying & 32:& i:-::::f\ff o '_P__'_c_gﬁ'ie'l - | s2yean NO
Dennis’ Towing | ml)!?cm:r%,sc:df 1 De"ng:;“?;bbie 27 years NO
DesToing | &4 Foeien® | oon roorsommy | oyean | ves
Fisher’s Towing “gghx:;:?%:f Sl BryunFish'er e £ ‘IO yeors 3 YES
Greot Deals 2 mg\g}i::.i:;:;‘:tgz Hoad _E{etcu Allen | .l 1 years YES
e B e e B
Bling | Rideklend | ey | v | v |
1L8 Towing o Yaod JeryBery | 11 years e | |
hTovig | s | e tobmon | 7 juar [ ves

**Reference Tab 1 for actual Mmorl

If Bu§?ﬁé$s EnferpnseMonfhly éompliance Reports

submitted fo the City of Richmond, Office of Minority Business Development during the last

five years.

**All subcontraciors listed above are currently
exception of J&R Towing and Henrico Towing,

for mora than one year.

being used by Seibert’s Towing. With the
these subcontractors have been serving us




Other Contracts

Charitable Auto Resources
Term of contract ~ perpetual
Statement of the scope - towing and auction services for vehicles donated to
charitable organizations
Primary contact - Brian Caldwell, 4669 Murphy Canyon Rd., Suite 200,
San Diego, CA, 92123, 858.300.2903

United States Auto Club, Roadside Assistance
Term of contract - perpetual
Statement of the scope - provide emergency roadside service and
~ secondary fowing
Primary contact — Matthew Miller, 3410 Midcourt, Suite 21 5,
Carrollton, TX, 75006, 770.967.8405

United States Postal Service o :
Term of contract — perpatual with United States Auto Club
Statement of the scope - shuttling of post office vehicles between the
Richmond maintenance facility and the postal
branches serviced by that facility
Primary contact - Gary Swisher, 1001 School Street,
Richmond, VA 23232, 804.698.4726

Terminations, Claims and Suits

Seibert’s Towing has never had a service contract terminated due to service failure
or deféault. )

Arbitration/Litigation Proceedings

Seibert's Towing has never been involved with any arbitration proceedings or litigation
initiated by or against the offeror related to any towing services contract.

Licensing and Associatlons

* Virginia Department of Professional and Occupational Regulation, Auctioneer’s
Board, Firm Auctioneer License #2908000766, renewal date 09/30/2016.

* Virginia Department of Motor Vehicles, authorized extranet transaction service
(ETS) user

* Better Business Bureau, rating of A+, accredited since 1984 (copy of accreditation
attached in tab 10, Supplemental Information) '

* Virginia Association of Towing and Recovery Operators (VATRO), member

* Virginia Board for Towing and Recovery Operators (BTRO). Until 2013,
commaercial motor vehicle towing in Virginia was regulated by a state agency.
Randy Seibert was one of nine (9) appointed towers governing the agency.
Reappointed several times, he served the entire duration of the board's
seven-year existence. &

| SEIBERT'S
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A. Proposed Financial Arrangement

Seibert’s Towing proposes to continue the existing citation collection and remittance
system it already administers for the City. Seibert's Towing proposes to increase the
City's current remittance rate by 14%. For every $105 citation issued by the City,
Seibert’s Towing will remit $25 to the City. Based on the previous year's data
provided in the RFE we estimate the total annual value to the City to be $164,000
($13,675 per month). Seibert’s Towing will pay this fee to the City regardless
of whether or not it is collected from the vehicle owner.

With the $10 increase in the citation rate allowed in this RFP, the City receives a 14%
increase, our subcontractors receive an 11% increase, and Seibert’s Towing receives
a 7% increase over the citation rate from the previous contract.

Seibert’s Towing will also provide the following free services to the City of
Richmond: : :

* Towing of disabled City-owned vehicles : |

* Storage of vehicles while they are being officially held (HFI). Storage
for the first 24 hours after release from HFI and notification of owner will
also be included at no charge.

* Storage of recovered stolen motor vehicles for the first 24 hours
immediately following nofification to the owner or successor in interest,

* Changing flat tires, performing jump starts, winching, and lock-outs for
City vehicles. For vehicles in excess of five tons, we will charge a

reasonable and customary fee, with prior agreement of DPW, for Mnching
and tire changes.

Seibert’s Towing will provide ‘additional free services and henefits for the
Richmond Police Department, Property & Evidence Division:
* HFl storage for up to 325 vehicles physically segregated from all other vehicles
* Private fenced and locked area for high priority HFI vehicles

* Fenced and locked storage for up to 50 - ol
motorcycles and scooters |

* Separate locked office for RPD staoff inclusive of
all utilities and restroom facilities

* Copier use, fax, telephone lines and file storage
space.

* Invenfory assistance

* Backup electrical system powered by a natural gas generator

* 24/7 lot access to RPD personnel on demand and without nofice

For court ordered refunds of towing and storage fees, Seibert's Towing will submit
to the City a reimbursement request with supporting documentation for the enfire
$105.00 originally collected from the vehicle owner. It is understood that no request
for the reimbursement of storage charges will be submitted.




Forarefunded citation, if Seibert's Towing has already incurred
costs to process the DMV owner information transcript, we will
include an additional $35 in the reimbursement request. This
amount reflects a 30% discount from the full $50 administrative
fee. ’

e,

Seibert's Towing proposes an after-hours fee of $35.00 for vehicles released between
8:00 PM and 7:00 AM and on holidays. Due fo the large size of our property and the
security measures in place, 24 hour access to certain sections of our property require
additional steps. Security alarms have to be temporarily disabled, gates unlocked
and the customer escorted by our personnel. We are asking fo offset the additional
cosls involved in releasing vehicles after hours. .

In the December 2010 audit of the Citywide Towing Contract (Report #2011-04), the
Office of the City Auditor recommended the creation of a website fo assist vehicle
owners in determining the location of their vehicles. Seibert's Towing proposes a
$5.00 fee to be added to each vehicle towed on d citation to pay for a web-based
service allowing vehicle owners to search for vehicles that have been towed. = This
solution would expedite recovery time and minimize frustration on behalf of vehicle
owners. Seibert's Towing would utilize this fee to pay for a website accessible to the
general public. A customer could enter basic vehicle information to determine if their

vehicle was at Seibert's Towing and receive general information on why it was towed
and how fo pick up their vehicle. The City Auditor stated that some jurisdictions
charge up to $7 per tow for this service. Seibert’s Towing is requesting a fee of $5
per tow to pay for this service. s

Giventheinitial 5-yearterm ofthis contract andthethree,one-
year renewals, Seibert’s Towing proposas a/rate assessment
H process to allow adjustments to fees paid by vehicle owners.
Each year, no less than 30 days prior to the anniversary date
] of the contract, the City’s Advisory Board for the Assessment
of Towing Fees and the Storage of Vehicles {the “Board”) will
CEENENNEEEEY meet to consider rate changes proposed by Seibert’s Towing
for all fees it charges except for those vehicles towed under a citation and for towing
City owned vehicles.
Rate increases will be capped at no more than 5% per year and will be directly tied to
increases in the national average cost of diesel fuel. Any rate increase proposal will
also be capped ot a maximum of 10% above the average rates for similar services
in the metropolitan Richmond areq, as stated in this RFE Should the Board not meet
to consider adjustment to the rate, by acceptance of this RFP response, the Board
approves of the process contained herein, subject to the limitations described, until
such time that the Board does meet to consider and adopt different rates.

We further request that the City increase the citation rate prior to the 5-year
anniversary of this contract.
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PROPOSED PRICE LIST
Abandoned $105 Plus slorage $45/day after 24 hours
Accldents ' '
Plus $45/day upon entering fot $155 7 AM-TPM
Extra esn-up $20 s TPM-TAM
Clty Citations 8105 Pius $45/day after 24 hours
Refease on Scone s40
Dlg_abli 1 Plus $45/day upon entering towlot
A $88 7AM.7PM
DMV/Admin Fee $50 " Applied after 72 hours
Driver's Arrest $108 Plus $45/day after 24 hours
Environmental/CAPS $108 Piuss $48/day aRer 24 hours
Flipover $80
Hold for Investigation (HF} $95 Plus $45/day 24 hours after notice
: Jump Start $50
Lockout $30
Mileage $3/mile Qutside Richmond City Limits
Private Propesty $128 Phus $45/day afler 24 hours
Retows $60 $45 for auction vehicle in city kmits
Stolen Pius $45/day 24 hours afer notice
888 7 AM-7PM
$95 7PM-7AM
Storage $45/day Inciuding weekends/holidays
Tire Change $43 Per tire
Tratfie/Parking Violation $108 Pius $45/day after 24 hours
Winching $65 Per hour/one hour minimum
Convenlence Tows $40 Tawing of operable City vehicies
Oversized Vohicle Fee Oversized Vehicle Fee
$180 (10,001 « 18,000 (bs.). $273 (18,001 - 28,000 Ibs)
$50riady storage rate $55/daily slorage rate
Oversized Vehicle Fes Alr Hook-up - $55
Customary industry rate (over 26,001 Ibs ) Cagoe Brakes - $58
$60rally storage rete Remove Drive Shaft - $55

Mitsage fee of $4.50/mile outside Richrmond City fimits applies to oversized vehicles fows.

Additional labor/stand-by time - $60hour *  Web Fee - $5

Vahidesmavaihbhforreleasom 7:00 AM o 8.00 PM. After hours releass feg - $33.

&7

Revision Date 02/102018
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B. Revenue Remittance to the City

Seibert's Towing currently, at the request of City personnel, submits the citation
revenue at the close of every month. If the City Finance department would prefer
to have twice monthly payments, Seibert's Towing agrees fo process the report and
send payments after the 15th and close of every month.

As stated above, Seibert’s Towing will remit $25 to the City of Richmond for every
vehicle towed on a citation. Should the citation rate increase during the term
of the contract, Seibert’s Towing will also increase its citation __@miﬂance rate

to the City directionally propqulondi_e:.io:_t_hé_'1ngfgﬁs¢. &

C. Potential Costs to thecniy : 2 ;
Pricing forthe towing of operable City vehicles (convenience tows) will be in compliance
with RFP guidelines and as specified in our proposed towing charges. Any additional
special, exceptional, unusual, or unforeseen circumstances will require approval in
advance from the City. e

D. List of Current Towing Charges
The following is a list of our current charges effective June 1, 2010.

- s - £ - i) L .-'
. SEIBERT'STOWING PRICELIST |
_Abardoned . $95_ . Plus $35/day shor 24 hours
Plus $35/day upon entering it~ $128 7 AM-7PM $125.00
Extra clean-up 320 $140 TPM-7AM $140.00
City Citations 195 Plus $35/doy after 24 hours
. Plus $3S/dayupon
Disabla 375 ertering towiot 1
OMV/Admin Fea $40 Applied after 72 hours”.
Driver's Arrest $05 Plus $35/day afer 24 hows: |
EnvironmentaliCAPS . -~ 398 Plus $35/day after 24 hours
Figover w48 Pupa
| Hota tor investigation (4PN varies | P Yoy 24 hours
JumpStat' | 848
" Lockout 345
Private Property $125  Pius $15/day aRer 24 howrs
$45 for auction vehicle
Ratows: $80 in chy emits
Phis $38/day 24 hours
Stolen 7% ater notce
Storage $38/dsy  including weekendsolidays
Tire Change S48 Per tre
Teallic/Parking Viotation $98 Plus $35/day after 24 hours
Winching 43 Per pull
$178 $218
|8344day starage upon snfering lowlot 350y storage wpan entering lowlot
Abave towing fees apply piuz £3,00 par mie i outxide Richmond Cicy s,
Vehicies must be remaved immediately after psyment is made. ! vehicies
&P 0f (Prigved mafivn bty Horsge foag will be appied.




Seibert’s Towing excels in each of the scoring areas as outlined in the Evaluation
Criteria under Part 1, section 4.0.

Project Approach

In addition to our company owned and operated fleet, Seibert's Towing, if awarded
this contract, will continue to coordinate with twelve additional towing companies
amassing a combined fleet of 105 vehicles and pieces of equipment. We also provide
the best storage lot in the City for the storage of vehicles that have been towed.

Qualifications and Experience

Seibert's Towing has maintained a standard of a 20 minute response time for over
30 years. Our standard operating procedure requires dispatchers to log the dispatch
and arrival fimes using our specialized dispatching software. Our average response
time for RPD calls over the past year has been 19 minutes. This evidence proves that
the City can rely on Seibert’s Towing to meet the required 30 minute response time.
With over 30 years of experience, Seibert's Towing has a complete understanding of
the City’s service requirements and knows how to provide these services sustainably
and profitably.

- Financial Arrangements

Seibert's Towing offers an improved financial arrangement for the City as compared
to the present contract without any reduction in services. We fully understand the
needs of the City, and with this understanding are able to offer the free services
outlined in the RFP in addition to raising revenue to the City by increasing the citation
reimbursement rate by 14%,

Compliance with Requirements

Seibert’s Towing understands the terms and conditions of this RFP in its entirety,
particularly regarding the storage facility/HFI requirements, auctioning of unclaimed
vehicles, record keeping requirements, as well as the 30 minute response time.
Seibert’s Towing has been successfully complying with the contract’s requirements as
they have changed over the course of the last 30 years.

Accessibility

Seibert’s Towing values the important relationship we have developed cooperating
with the contract administrators and takes great pride in ensuring that our work
is done with excellence. Our management team has consistently demonstrated
responsiveness fo the needs of City officials in handling complicated and delicate
situations.

We have continually invested in upgrading our software, systems, and procedures
to provide accurate and detailed information on a daily basis and provide that
information to the City as requested. [f accepted, our new public access website
would grant an unprecedented level of information available to the general public to
aid in the recovery of their vehicles.
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MBE/ESB Comniﬁmenf

For over 30 years, Seibert's Towing has demonstrated good faith efforis and a maijor
commitment o MBE/ESB as evidenced by the significant support we provide to our
existing subcontractors. These relationships are already in place today and will
continue uninterrupted should we be awarded this contract. Our MBE participation
rate is presently 25%. No other towing contractor can provide such a consistently
high level of service required by the City along with this high level of commitment to
MBE. : ' Zeix !

Seibert’s Towing is a responsible member of thqfl_!_ichmond'cdiilmuﬁity

* Seibert's Towing is a significant contributor to a variety of events that benefit
the community of Richmond such as: Sponsorship for PAL Golf Tournament,
Providing vehicles for Prom safety awareness and public service
announcements, Junior League/Touch-A-Truck, VCU Trauma Department
training, and helping local seniors during the Christmas Holiday.

* Seibert's Towing volunteers its facility and abandoned vehicles af' no:charge to
the City for training events. SR R R S SR

* Seibert’s Towing is a drug-free workplace and has a drug screening program
in place. 2 _ ATy

* Seibert's Towing has many years of successful cooperation with the Richmond
Police Department and Department of Public Works, Fleet Maintenance.

Major investment in vehicle storage lot = 4
Seibert's Towing purchased our 19 acre towing and storage facility in 2003 to better
serve the Cily’s needs. In addition to purchasing it, we were required to make -
a substantial investment in the facility to meet the zoning regulations. - We also
installed an electric security fence, camera surveillance system, and refurbished the
interior of the building. R L e s T

Seibert's Towing made this major investment ’i__r"!_a'r'e_;.”pgnse to the City’s desire to have
one large storage facility rather than four sifes in different areas of the City. The
City needed this additional space to accommodate its major initiative to remove

abandoned vehicles and clean up the streets of Richmond.

Seibert’s Towing considers this major investement as evidence of our past good faith
efforts fo address the City’s need for once central storage facility, even though the
original contract was only for one year.
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BBB Business Review

BBB ACCREDITED BUSINESS SINCE 2/1/1984

Manchester Marketing, Inc.

Additonal Locations

Phone: (804) 276-3728

Fax: (804) 7451917

642 W Southside Plaza St, Richmond, VA 23224
info@selbertcos.com
hitp://www.seibertcos.com

Viaw Additional Web Addresses

DOE

g Sheiinea OnascaleofAtto F

gl ACCREDITED Reason for Raling

ol BUSINESS
BBB. [ttt BBB Ralings System Overview

888 Business Reviews may not be reproduced for sales or promotional purposes.

Request a Quote
Request a Quote from Manchester Marketing, Inc.

View Business Review Inquiries

Manchaster Markating, Inc, has had their Business Review viewed 10 time(s) aver the last 40
days. Click to view where these inquiries originated.
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Seibert's Towing has always been and remains committed to being an exemplary
corporate citizen in the City of Richmond. With our lengthy history as a corporate
resident and our extensive relationship with the City, we have a demonstrated
commitment to serving Richmond. The “Richmond Workforce Pipeline” provides us,
as an employer in the City, with an excellent hiring resource.

Seibert’s Towing will make contact with Ms. Evette Roots for assistance with our current

staffing needs and will continue to use her and the Mayor's Office of Community
Wealth Building in the future.

Moving forward, as the need arises for us to hire drivers, dispatchers, administrative
staff, and repair technicians, we will utilize the resources of the Richmond Workforce
Pipeline to seek out qualified applicants.
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Pursuant to City Code § 21-5(f) (Va. Code § 2.2-4342(F)), all documents
contained in this appendix are confidential and proprietary and shouid
not be copied or distributed.

The documents and forms contained in this appendix are confidential
and/or proprietary because they are derived from our standard operating
procedures and proprietary software. |

The letter from the Commonwealth of Virginia, Department of Motor
Vehicles contains our Use Agreement number and should be protected.










EXHIBIT
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INSTRUCTIONS TO OFFERORS

Interpretations.

Incorporation of City Policies and Procedures. This Request for Proposals is subject to
the provisions of Chapter 21 of the Code of the City of Richmond, as amended, and the
Policies and Procedures of the Department of Procurement Services, as amended, which
are hereby expressly incorporated into this Request for Proposals by reference. Offerors
may inspect copies of these documents at the City’s website, www.RichmondGoy.com.

Explanations to Offerors.

Inquiry. All inquiries requesting clarification of this Request for Proposals should be made
in writing no later than ten business days prior to the closing date to the Contracting Officer
identified on the cover sheet of this Request for Proposals. If submitting an inquiry by
electronic mail or facsimile transmission, the offeror should notify the Contracting Officer by
telephone that the person is faxing the inquiry. Al inquiries should clearly state the number
of this Request for Proposals. Because each offeror may have different needs for information,
that offeror must make whatever inquiries it deems necessary in order to respond to the
Request for Proposals. Inquiries that the Contracting Officer determines to be pertinent to afl
solicited contractors will be answered by addenda to all solicited firms.

Form of Explanation. No oral explanation in regard to the meaning of this Request for
Proposals will be made and no oral instructions will be given before the award of the
contract. Any explanation, interpretation or modification of the Request for Proposals that
is pertinent to all solicited offerors will be made only by an addendum duly issucd by the
City, a copy of which will be mailed or delivered to each offeror known to have received
the Request for Proposuls. The City shall not be responsible for any other explanations or
interpretations anyone presumes to make on behalf of the City before the expiration of the
ultimate time set for the receipt of proposals.

Addenda. From time to time, addenda may be issued that will provide clarifications or
supplemental information about the Request for Propasals documents. All firms receiving
Request for Proposals documents issued by the City will be provided copies of addenda. If
an offeror fails to acknowledge any addendum that (i) has & material effect on the proposal
(i.c., that relates to price, quantity, quality or delivery) and (ii) is not merely administrative,
the City may consider that offeror’s proposal incomplete, and the proposal thus may be
rejected or receive a lower score in the evaluation process. The offeror shall acknowledge
receipt of all addenda as part of its proposal and on the form provided for that purpose by
the City. The offeror shall be solely responsible for verifying the existence of all addenda
items.

No Contact Policy. Any contact with any City officer, employee, agent, or other
representative concerning this Request for Proposals other than that outlined in section 1.2
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1.5
1.3.1

1.5.2

1.5.3

(“Explanation to Offerors”) above is prohibited. Any such unauthorized contact may
disqualify the offeror from this procurement.

Other Documents. The Statement of Needs, the General Terms and Condilions, and any
Special Terms and Conditions attached to this Request for Proposals are hereby expressly
made a part of and incorporated into this Request for Proposals. The General Terms and
Conditions and any Special Terms and Conditions shall be a part of any contract that results
from this Request for Proposals. This Request for Proposals also includes a sample of the
City's form contruct as an attachment. All conditions contained in this attached contract
are hereby expressly made a part of and incorporated into this Request for Proposals.

Disqualification Due to Participation in Preparation of Solicitation.

Prohibition. City Code § 21-281(a) prohibits any person who, for compensation, prepares
a solicitation for or on behalf of the City from submitting a response to that solicitation or
any portion thereof. '

Definition. For purposes of this section 1.5 (“Disqualification Due to Participation in
Preparation of Solicitation”), the word “prepares” has the meaning set forth in City Code
§ 21-281(b) and thus includes but is not limited to the following:

(1)  Serving as a dircctor or deputy dircclor of the agency which has initiated the
procurement;

(2)  Serving as the director of procurement services after the department of procurement
services has received information on an agency's intent to procure;

(3)  Serving as the procurement manager for the ngency which has initiated the
procurement;

(4)  Serving as the procurement officer in charge of the procurement;

(5)  Assisting in the development of specifications for invitations for bids or requests
for proposals; -

(6)  Auending an evaluation commitiee mesting that is closed to the public;
(7)  Voting on or scoring a bid or proposal; or

(8)  Any other participation in the procurement process which could lead to unfair
advantage.

Disqualification and Walver. Pursuant to City Code § 21-28i(c), the Chicf
Administrative Officer shall make the determination that a person is disqualified from
submilting a response (o a particular solicitation because of that person’s participation in
preparing that solicitation.
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20
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22
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contacts the Chief Administrative Officer concerning such a disqualification, such person
and the person's firm shall be disqualified from responding to the solicitation for violating
the City's no contact policy because the person discussed thé solicitation with a City
representative other than the Contracting Officer responsible for the procurement,

Appeal of Disqualification. In accordance with City Code § 21-281(d), any person who
has been disqualified pursuant to this section 1.6 (“Disqualification Due to Participation in
Preparation of Solicitation”) and City Code § 21-281 may appeal the Chicf Administrative
Officer's determination of disqualification by following the administrative appeals
procedure set forth in City Code § 21-168 or by instituting legal action as provided in City
Code § 21-169.

Preparation of Proposals.

General Requirements. The proposal must be typed and bound and should be presented as
described in the paragraphs that follow. All pages in the proposal must be consecutively
numbered. To be considered substantive, the proposal must respond to all requirements of
this part of the Request for Proposals. Information supplied must be current and up to date.
Any other information thought to be relevant, but not applicable to the enumerated categories,
should be provided as an appendix to the proposal. If the offeror supplies publications to
respond to a requirement, the response must include reference 1o the document number and
page number to provide a quick reference for the evaluation panel, Proposals not providing
this reference will be considered to have no reference included in the additional documents.
The proposal must include all the information defined below and be organized as set forth in
the Statement of Needs.

Substantive Nature of Proposals. Proposals must be substantive. It is not sufficient for the
offeror to address the proposal in general terms or in terms other than those outlined in this
Request for Proposals. Proposals should be prepared simply and economically, providing a
straightforward, concise description of the offeror’s ability to meet the requirements set forth
in the Request for Proposals.

Authorized Signnture. All proposals must be signed in order to be considered. If the
offeror is not an individual or a sole proprietor but rather a corporation or any other type
of legal entity, the offeror must show the title of the individua cxecuting the proposal and
a resolution or other documentation clearly establishing the authority of the individual to
sign the proposal and any subsequent contract,

MBE/ESB Participation. When the City of Richmond establishes a goal for MBE/ESB

participation on a cily project, all minority and non-minority prime contractors/vendors are
required to have MBE/ESB participation.
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24.1 Policy. Itis the policy of the City to encourage minority participation on all City contracts.
To advance this policy, the City encourages minority participation through subcontracting,
joint ventures, or other methods in contracting for services.

24.2

243

235

26

Certification.

A.

All Minority Business Enterprise subcontractors and vendors must be registered
with the City of Richmond's Office of Minority Business Development (OMBD)
and certified by the Commonwealth of Virginia Depariment of Minority Business
Enterprise or a comparable certifying entity as a Minority Business Enterprise.
OMBD reserves the right to accept the certification of other certifying agencies.

All Emerging Small Business subcontractors and vendors must be certified by the
City of Richmond's Office of Minority Busincss Development (OMBD).

Evaluation.

A.

In the proposal evaluation process, up to 30 points will be given to those proposals
that have documented past good faith efforts and have proposed MBE/ESB
participation that relate to the established goal. All MBE/ESB forms that relate to
this matter must be included in the prime contraciors/vendors response. Alj
documentation as it relaes to past good faith efforts and proposed MBE
participation must be submitted on the required forms in order to expedite the
evaluation process. We have attached the Participation Commitment and the
Current and Past Good Faith Effort forms for completion. The offeror should
complete all pertinent MBE/ESB forms or risk forfeiting the 30 points assigned to
Minority Business Enterprise and Emerging Small Business participation.

The City of Richmond cncourages MBE/ESB participation on all City of Richmond
contracts. If the City of Richmond waives the setting of goals, it is up to the prime
contractor/vendor to determine whether or not they will voluntarily have MBE/ESB
participation. Voluntarily committing to MBE/ESB paticipation allows the prime
contractor/vendor to use this commitment as past good faith efforts for credit on
future projects that have MBE participation with the City. When presenting
MBE/ESB participation, use the forms created by the Office of Minority Business
Development (OMBD) (MBE-], MBE-2 and Good Faith Effort) in order to
properly document your participation efforts.

Faith-Based Organizations. The City does not discriminate aguinst faith-based
organizations. By signing its proposal, the offeror, if a faith-based organization, agrees
that it understands the requirements of City Code § 2143 (Va. Code § 2.2-4343.1).

Licenses, Permits and Fees. All proposals submitted shall have included in the prices
submitted the cost of any business or professional licenses, permits or fees required by the
City of Richmond or the Commonwealth of Virginia.

Part Il - Page 4 0f 10



27
2.7.1

27.2

213

28

29

2.10

S b . 10 A e i e i 3 - - A

Public Inspection of Records.

In General. All proceedings, records, contracts and other public records relating lo the
procurement transaction that this Request for Proposals concems shall be open to the
inspection of any citizen of the Commonwealth of Virginia or any representative of a media
organization with circulation in or that broadcasts in or into the Commonwealth of Virginia
in accordance with the Virginia Freedom of Information Act.

Inspection by Offerors. Any offeror, upon request, shall be afforded the opportunity to
inspeet proposal recards within a reasonable time afier the evaluation and negotiations of
proposals are completed, but prior to award, except in the event that the City decides not
to accept any of the proposals and to reopen the contract. Otherwise, proposal records shall
be open to public inspection only after award of the contract.

Proprietary Information. Pursuant to City Code § 21-5(P) (Va. Code § 2.2-4342(F)),
lrade secrets or proprietary information submitted by an offeror in connection with this
procurement transaction shall not be subject to the Virginia Freedom of Information Act,
provided that the offeror (i) invokes the protections of section 21-5 of the Code of the City
of Richmond prior to or upon submission of the data or other materials, (ii) identifies the
data or other materials to be protected; and (jii) states the reasons why protection is
necessary. Classifying aspects of the proposal that are not trade secrets or proprietary is
causc for the City to reject the proposal. Budgets and price quotations are considered public
information in proposals submitted to the City. Classifying budgets and price quotations
as “proprietary” or “confidential” is cause for the City to reject the proposal.

Use of Brand Names. Where a brund or trade name appears in the Request for Proposals,
it is understood that the brand or trade name referred to, or its approved equal, shall be
furnished. If the offeror proposes similar but not identical items, it must furnish full
particulars. If no mention is made of any exceptions, it is assumed that the offeror’s pricing
is for the article mentioned and not an approved equal, and the offeror will be required to
deliver the exact article specified. The City shall decide, in its sole discretion, if a proposed
cqual will be approved.

Descriptive Literature. Each offeror shall submit with its proposal descriptive filerature
of equipment or supplies that the offeror proposes to fumnish if such articles are of a
different manufacture than those specified in this Request for Proposals. Should the
description furnished in such literature differ from the specifications submitted by the City
and should no mention be made 1o the contrary, the description shall be construed (o mean
that the offeror proposes to furnish equipment or supplies in accordance with such
description and not in accordance with the City’s specifications, and the City will evaluate
the offeror’s proposal accordingly.

Exceptions. An exception is any condition, limitation, restriction, term or other deviation
from the requirements of the Request for Proposals that is a condition of the offeror's
proposal or that the offeror expects 10 become part of a contract with the City. Offerors
are neither required nor encouraged to take exceplions to the requirements of the Request
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for Proposals. Exceptions typically count against an offeror during the evaluation process.
Any exceptions taken must refer to the specific section number and language of the Request
for Proposals to which the offeror objects and must be included with the offeror's proposal
under a separate tab. The City shall be entitled to assume that the absence of any exceptions
constitutes the offeror’s willingness to comply with-all requirements of all parts of the
Request for Proposals.

Warranties and Representations of Offeror.

Compliance with Request for Proposals Documents. By signing its proposal in responsc
to this Request for Proposals, the offeror warrants and represcats that the offeror is in
compliance with all terms and conditions of this Request for Proposals.

Ethics in Public Contracting By signing its proposal in response to this Request for
Proposals, the offeror warrants and represents that (i) it has not violated any provisions of
federal law, the Code of Virginia, the Charter of the City of Richmond, or the Code of the
City of Richmond, (ii) its proposal is made without any understanding, agreement, or
connection with any other person, firm, corporation, or joint venture making a proposal for
the same purposes, and is in all respects fair and without collusion or fraud, (iii) it has not
offered or received any kickbacks or inducements from any ather contractor, supplier,
manufacturer or subcontractor in connection with its proposal and (iv) it has not conferred
on any public employee having official responsibility for this procurement transaction any
payment, loan, subscription, advance, deposit of money, services or anything of more than
nominal value, present or promised, unless consideration of substantially equal or greater
value was exchanged. The offeror further warrants and represents that no officer, employee
or other person whose salary is payable in whole or in part by the City is, shall be, or
become interested, directly or indirectly, as a contracling party, partner, stockholder, surety
or otherwise, in this proposal, in the performance of the contract, in the supplies, malerials,
or equipment and work or labor to which it relates, or in any portion of the profits thereof.
In addition, the offeror warrants and represents that the provisions of City Code §§ 21-
274—21-285 (Va. Code §§ 2.2-4367—2.2-4377) pertaining to offerors, contractors and
subcontractors upply to this Request for Proposals and any resulting contract. The offeror
agrees that if these warranties and representations are in any respect breached, such breach
shall constitute a material breach of any contract that the City may award to the offeror and
the offeror shall pay to the City the full price agreed by the City to be paid for the supplies,
materials, equipment or services to be furnished under its proposal.

Lawful Age and No Others Have Interest. By signing its proposal in response to this
Request for Proposals, the offeror represents that the offeror is of lawful age and that no
other person, firm, corporation or joint venture has any interest in this proposal or in the
contract proposed to be entered into.

No Debts to City. By signing its proposal in response to this Request for Proposals, the
offeror warrants and represents that it is not in arrears to the City, upon debt or contract; is
not a defaulter, as surety or otherwise, upon any obligation to the City; and has not been
delinquent or unfaithful in any former contract with the City.
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4.6

Offeror Not Debarred. By signing its proposal in response (o this Request for Proposals,
the offeror warrants and represents that neither its organization nor any of its officers,
directors, partners or owners is currently barred from bidding on contracts by any agency
of the federal government, any agency of the Commonwealth of Virginia, any agency of
any other state, or any other public body or agency thereof.

Submission of Proposals.

Coples. Offerors shall submit an original proposal, clearly identified as such and signed in
blue ink by the offeror's contractually binding authority. In addition, offerors shall submit
additional copies of their proposals in such number and such electronic and paper formats as
may be specified in the Statement of Needs.

Labeling. All proposals must be sealed and labeled (on the outside of the sealed container),
with the label displaying the following information:

Proposal for

Request for Proposals No.
Name of offeror

Address of offeror
Receipt and Closing Date:

Recipient. All propasals are to be addressed and delivered by the date and time specified on
the Cover Sheet to the Contracting Officer identified on the Cover Sheet,

Transmittal Letter. The proposal should include a transmittal letter that Jists the following:

Firm's Name

Firm's Address

Contact Name and Telephone Number

Fax Number and E-mail Address y

Closing Date. To be considered, a proposal must arrive at the address set forth in section 4.3
(“Recipient”) on or before the time and dale set forth on the Cover Sheet (o this Request for
Proposals. The City will not accept a proposal that is late, Offerors mailing proposals should
allow sufficient mail delivery time to ensure timely reccipt of their proposals. The offeror
shall not make any other distribution of proposals. However, materials or information
received from a prospective contractor as result of a request by the Contracting Officer shall
not be considered a violation of this section.

Multiple Proposals. An offeror may submit more than one proposal. At least one of the
proposals should be complete and should comply with all of the instructions contained in this
Request for Proposals. Additional proposals may be in abbreviated form following the same
format and providing only the information that is different from that in the complete proposal.

Part Il - Page 7 of 10

S, 1 ot S e i



4.7

438

50
5.1

3.2

5.3

54
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352

Separate Proposals. Proposals for separate Requests for Proposals shall not be combined
on the same form or placed in the same envelope. At its option, the City may decline to
consider such proposals. '

Return of Proposal. All proposals submitted pursuant to this Request for Proposals will
become the property of the City and will not be returned.

Evaluation and Selection Process.

Opening. At the designated time and date, the Department of Procurement Services will open
and list the proposals for the record. This is not & public openiing. The proposals will then be
forwarded to the using agency and evaluation panel to initiate the review and selection
process. Proposals received afier the date and time specified in section 4.5 (“Closing Date”)
arc late and will be returned unopened at the offeror’s expense.

Evaluation. During the evaluation phase, an evaluation panel will review and score the
proposals in accordance with the evaluation criteria set forth in the Request for Proposals.
Some offerors may be eliminated af this stage. Once the evaluation pane) has completed this
initiul scoring, the evaluation panel may enguge in discussions with offerors not eliminated
by the initial scoring to clurify specific matters presented in those offerors’ proposals.
Discussions may include oral interviews or presentations or written communications as
specified in the Request for Proposals or, if not so specified, at the sole discretion of the City.
The evaluation panel will use information gained during these discussions together with
information presented in the proposal to rank offerors in accordance with the evaluation
criteria stated in the Request for Proposals. The cvaluation pane! reserves the right to visit the
premises of the offeror if the evaluation panel determines that it is necessary to do so.

Samples. The offeror shall furnish the City with samples of items, if requested, without
charge, upon request and within ten calendar days of such request. The offeror’s failure to
provide such samples within the specified time frame or to otherwise comply with this
section shall be sufficient cause for'the City, at ils sole option, to reject the offeror's
proposal. If not destroyed and upon request at the time of submission, the City will return
samples at the offeror’s expense.

Tests. The City reserves the right to conduct any test it may deem advisable and to make
all evaluations necessary.

Negotiation with Offerors.

In General. The City may undertake negotiations with offerors whose proposals show them
to be qualified, responsible and capable of performing the work in accordance with the stated
criteria. '

Procedure. Unless the Director of Procurement Services determines that only one offeror

is fully qualificd or that one offeror is clearly more highly qualified than the others under
consideration, selection shall be made of two or more offerors deemed to be fully qualified
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6.2

6.3

6.4

6.5

and best suited among those submitting proposals, on the basis of the factors involved in
the Request for Proposals, including price if so stated in the Request for Proposals.
Negotiations shall then be conducied with each of the offerors so selected. (See City Code
§ 21-67.)

Award and Execution of Contract.

Award.

In General. The City will make the award (o the responsible and responsive offeror whose
proposal is determined in writing to be the most advantageous to the City, taking into
consideration price and the evaluation factors set forth in this Request for Proposals.

Multiple Awards. The City reserves the right to make awards under this Request for
Proposals to more than one offeror if the City determines that doing so is in the best
interests of the City. If the City makes multiple awards under this Request for Proposals,
cach contract awarded will specify the portion of the scope of services awarded to that
offeror.

Rejection of Proposals. The City reserves the right to reject any or all proposals, in whole
or in part, and to delete items prior to making the award, whenever it is deemed in the sole
opinion of the City to be in its best interest. The City reserves the right to negotiate with the
selected offeror in order to best serve the needs of the City in respect to both cost effectiveness
and comprehensive program design.

Nondiscrimination in Award. The City shall not discriminate against any offeror in the
solicitation or award of a conlract based on this Request for Proposals because of race,
religion, color, sex, national origin, age, disabili ty, faith-based organizational status or any
other basis prohibited by state law relating to discrimination in employment or because the
offeror employs ex-offenders unless the using agency has made a written determination

that employing ex-offenders on the specific contract is not in jis best interest.

Notice of Award. Following the selection of an offeror and the signing of a contract, the
Contructing Officer will notify those offerors whose proposals are not selected of the name
of the selected offeror. Offerors should note that it may take up to two months to award this
Contract. '

Contractual Obligation. The proposal submitted by the selected contractor and this Request
for Proposals shall become an attachment 10 the contract signed by the City and the sclected
offeror. Price quotations and other time-dependent information contained in proposals should
be valid for a minimum of 90 days from the closing date of this Request for Proposals. The
City may undertake negotiations with offerors whose proposals show them to be qualified,
responsible and capable of performing the work in accordance with the stated criteria. The
City shall not be liable for any costs incurred by offerors in connection with the preparation
or submission of proposals and related materials or negotiations.
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When Contractual Obligation Arises. No contract shall result from the submission of
any proposal and no liability shall accrue with respect thereto until a written contract and
any other nccessary documents have been fully and completely executed by both the
successful offeror and the City.

Contract Execution Requirements. Upon notice of the award of a contract pursuant to
this Request for Proposals, the successful offeror shall sign the final contract document, a
sample of which is included with this Request for Proposals, upon receipt thereof from the
Contracting Officer, register in the City's online Supplier Portal, and furnish the insurance
documents required by the General Terms and Conditions included with this Request for
Proposals. ‘The offeror shall fumish the City with the signed contract and the required
insurance documents and must have registered in the City's online Supplier Portal within
I5 calendar days after the date of the notice of award or within such further time as the
City may allow. Once the City has reccived the signed contract and insurance documents
from the successful offeror, the City's representative will then sign the contract. The
signature of the City’s representative on the contract constitutes the award of the contracl.

END OF INSTRUCTIONS TO OFFERORS
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ADDENDUM NO. 1
DATE: February 9, 2016
REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016
RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST
SUBJECT: Answers To Questions at Pre-Proposal Meeting / Attachment A~ MBE/ESB-4 Good Faith Effort
Form
Ladies/Gentlemen:

Please take note of the following:

Questions and Answers

1. What would the expectation be for us for payment structure to Richmond? One lump sum, or
monthly instaliments? Answar. Month ¢

2. Is there a grace period between the bid being awarded and the start date for oparations? Answop
Nn ;

3. Pleasz provide an outline our insurance requirements. Answer Sac-h2 Pt 1 oF ] s sd
Conidition

4. Please clarify the impound lot requirements. Answer: 593 311 Part IV on page 7

5. Please clarify the term of the new contract. The previaus city towing contracts were for 1 year
terms, but this one appears to be for a five year term. daeved The first torm of the contract is far
five years {3). s .

6. Is there an amount specified in this RFP that is to be given to the city for cltations? Answos:
Shaould be pact of vour proposst

7. Part IV, Page 8, 13.1.4 specifies a designated section of the city Impound Lot for Qfficially Held
Vehicles (HF). Does the city have a requirement as to how many vehicles this space should
accommodate? Aniswer: S2e 41T Part IV on page 7 00

8. Part IV, Page 8, 13.1.6 states that the office for tha use by RPD be “no less than 10 square feet in
size.” Is this a typographical error? That dimension sounds inadequate for office space. Answer:
Should read 100 square feut,

9. The RFP discusses a charge for vehicles “released onscene.” Daes the towing contractor get paid
anything for cancelled calls or “gone on arrival® (GOA)? Answar: Describa recommendzation in
proposal,

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners are
refunded. In the future, will the City commit resources to defend these citation in Traffic Court to

prevent automatic refunds of citations and storage charges? Answer: Panding
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11. Part IV, Page 7, 113.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? /Ansiver: Yes. Please
prodidds proposad sfter-hours release eharge in proposal.

12. Part IV, Page 9, 13.3.1 (B) specifies the procedure for court ordered refunds of towing and
storage fees. Page 13, 5.1 (A) of the same section lists the fee to be pald by the City for dismissed
parking citations as $75. If the towlng contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of those funds to the City Finance Department,
the towing contractor would in effect lose money on each dismissed ¢itation. They are not being
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of $105 from the City? Answer; Describa recommandation in proposal.

13. Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions beyond that five year term, is there a mechanism that can be built
into this RFP to accommodate possible rate intreases? Answar:Yes. Please submit
recormnmandation.

Attachment A MBE/ESB-4 Good Faith Effort Form

1. See attachment
All Offerors must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered.
Sincerely,
Tyrone Davis
Contract Spacialist Supervisor

Acknowledgement:

Authorized Signature Date
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ADDENDUM NQ. 2
DATE: February 11, 2016
REQUEST FOR PROPOSALS: Towing and Tow Lot Operations
DATED: January 20, 2016
RECEIPT DATE: February 23, 2016 @ 3:30 p.m. EST

SUBJECT: Answers to Questions at Pre-Proﬁosal Meeting (Citanges
Ladies/Gentlemen:

Please take note of the following:

Questions and Answers Changes

7.Part IV, Page 8, 1 3.1.4 specifies a designated sectlon of the city Impound Lot for Officlally Held
Vehicles (HFl). Doaes the city have a requirement as to how many vehicles this space should
accommodate? Answer: 150 for HN

9. The RFP discusses a charge for vehicles “released on scene.” Does the towing contractor get paid
anything for cancelled calls or “gone on arrival’ (GOA)? Answar: \We hava naverpaid or had parson
pay unless hookad up,

10. The City has never defended the issuance of parking citations in General District Court, Traffic
Division. Subsequently, most citations that are challenged in court by vehicle owners are

refunded. In the future, will the City commit resources to defend these citation in Traffic Court ta
prevent automatic refunds of citations and storage charges? Auswat: Tow Company stifl zets paiia
fee fromus if dismizsed we luive vie v defeatled parking tickets,

11. Part IV, Page 7, 113.1.2 states that vehicles should be available to be released from 7:00 AM
through 8:00 PM seven days a week. Would the City consider an after-hours release fee, chargeable
to vehicle owners, for vehicles picked up outside of normal business hours? Atxwar: Ves. if allovved
by covfa,

1

12. Part IV, Page 9, 113.3.1 {B) specifies the procedure for court orderad refunds of towing and
storage fees. Page 13, 5.1 (A} of the same section lists the fee to be paid by the City for dismissed
parking citations as $75. If the towing contractor has received $105 as the cash deposit for the
towing fees and then subsequently pays a portion of thase funds to the City Finance Department,
the towing contractor would in effect lose maney on each dismissed citation, They are not being
refunded the full amount of the original parking citation. Shouldn’t the contractor receive the full
amount of $105 from the City? Answer: Wa are asking the vender to proposa an amaunt for this
administration fea in thair bid. If tha citation is dismissed by tha courts, the city will reimburse tha
vendar tha full $103. The vandar will still naed to submit a refund requast to the city to receive



reimbursamant along with the back dacumaatation for each tow citation. The city will OT be
respansible for any storage faas that are dismissed by tha court,

13. Given the five year term of the next Towing and Tow Lot Operations contract, as well as the
possibility of contract extensions beyond that five year term, is there a mechanism that can be built
into this RFP to accommodate possible rate increases? Answar: The tow board would have to
apprave tha rate increase and than Procuremant Services will make the change to the contract.

All Offerors must take due notice and be governed accordingly. This addendum must be acknowledged
or your proposal shall not be considered.

Sincerely,

Tyrone Davis _
Contract Specialist Supervisor

Acknowledgement:

Authorized Signature Date




