INTRODUCED: December 14, 2015

AN ORDINANCE No. 2015-262

To authorize the special use of the property known as 3111 West Clay Street for the purpose of
permitting a social service delivery use, upon certain terms and conditions.

Patron — Mayor Jones (By Request)

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: JAN 11 2016 AT 6 P.M.

WHEREAS, the owner of the property known as 3111 West Clay Street, which is
situated in an M-1 Light Industrial District, desires to use such property for the purpose of social
service delivery, which use, among other things, is not currently allowed by section 30-452.1 of
the Code of the City of Richmond (2015), as amended; and

WHEREAS, in accordance with section 17.11 of the Charter of the City of Richmond
(2010), as amended, it has been made to appear that, if granted subject to the terms and
conditions set forth in this ordinance, the special use granted by this ordinance will not be
detrimental to the safety, health, morals and general welfare of the community involved, will not

tend to create congestion in streets, roads, alleys and other public ways and places in the area

AYES: 9 NOES: 0 ABSTAIN:

ADOPTED: JAN 11 2016 REJECTED: STRICKEN:




involved, will not create hazards from fire, panic or other dangers, will not tend to overcrowding
of land and cause an undue concentration of population, will not adversely affect or interfere
with public or private schools, parks, playgrounds, water supplies, sewage disposal,
transportation or other public requirements, conveniences and improvements, and will not
interfere with adequate light and air; and

WHEREAS, (i) the City Planning Commission has conducted a public hearing to
investigate the circumstances and conditions upon which the Council is empowered to authorize
such use, (ii) the City Planning Commission has reported to the Council the results of such
public hearing and investigation and its recommendations with respect thereto, and (iii) the
Council has conducted a public hearing on this ordinance at which the person in interest and all
other persons have had an opportunity to be heard,;

NOW, THEREFORE,
THE CITY OF RICHMOND HEREBY ORDAINS:

81. Finding. Pursuant to section 30-1050.1 of the Code of the City of Richmond
(2015), as amended, the Council hereby finds that the special use set forth in and subject to the
terms and conditions of this ordinance will not (i) be detrimental to the safety, health, morals and
general welfare of the community involved, (ii) tend to create congestion in streets, roads, alleys
and other public ways and places in the area involved, (iii) create hazards from fire, panic or
other dangers, (iv) tend to overcrowding of land and cause an undue concentration of population,
(v) adversely affect or interfere with public or private schools, parks, playgrounds, water
supplies, sewage disposal, transportation or other public requirements, conveniences and
improvements, or (vi) interfere with adequate light and air.

§2. Grant of Special Use Permit.



@) Subject to the terms and conditions set forth in this ordinance, the property known
as 3111 West Clay Street and identified as Tax Parcel No. N000-1712/006 in the 2015 records of
the City Assessor, being more particularly shown on a survey entitled “Plat Showing
Improvements on Lots 18 & 19, Block D, Plan of Subdivision of the Hermitage Tract, Located
within the city of Richmond, Virginia,” prepared by Lewis and Owens, Inc., and dated
September 13, 1979, a copy of which is attached to and made a part of this ordinance, hereinafter
referred to as “the Property,” is hereby permitted to be used for the purpose of social service
delivery, hereinafter referred to as “the Special Use,” substantially as shown on the plans entitled
“OAR Plans,” prepared by Evolve Architecture, and dated October 26, 2015, hereinafter
referred to as “the Plans,” copies of which are attached to and made a part of this ordinance.

(b) The adoption of this ordinance shall constitute the issuance of a special use permit
for the Property. The special use permit shall inure to the benefit of the owner or owners of the
fee simple title to the Property as of the date on which this ordinance is adopted and their
successors in fee simple title, all of which are hereinafter referred to as “the Owner.” The
conditions contained in this ordinance shall be binding on the Owner.

83. Special Terms and Conditions. This special use permit is conditioned on the
following special terms and conditions:

(@  The use of the Property shall consist of a social service delivery use in the form of
an office facility, which shall be substantially in accordance with the Applicant’s Report,
consisting of the letter from Andrew M. Condlin to Lory Markham dated August 28, 2015, and
its enclosures and attached to this ordinance and shall be substantially as shown on the Plans.

(b) Operation of the social service delivery use permitted by this special use permit

shall be under the ultimate direction and oversight of a nonprofit organization established for the



purposes described in the documents “Articles of Incorporation of Offender Aid and Restoration
of Richmond, Inc.,” “Articles of Amendment Restating the Articles of Incorporation of Offender
Aid and Restoration of Richmond, Inc.,” and “OAR of Richmond, Inc., Management Plan for
Special Use Permit Application,” copies of which are attached to this ordinance.

84. Supplemental Terms and Conditions. This special use permit is conditioned on
the following supplemental terms and conditions:

@ Storm or surface water shall not be allowed to accumulate on the land. The
Owner, at its sole cost and expense, shall provide and maintain at all times adequate facilities for
the drainage of storm or surface water from the Property so as not to adversely affect or damage
any other property or public streets and the use thereof.

(b) Facilities for the collection of refuse shall be provided in accordance with the
requirements of the Director of Public Works. Such facilities shall be located or screened so as
not to be visible from adjacent properties and public streets.

(c) Any encroachments existing, proposed on the attached plans or contemplated in the
future shall require separate authorization and shall be subject to the applicable provisions of the
Code of the City of Richmond (2015), as amended.

(d) Inall other respects, the use of the Property shall be in accordance with the applicable
underlying zoning regulations.

85. General Terms and Conditions. This special use permit is conditioned on the
following general terms and conditions:

@) No permit implementing this special use permit shall be approved until satisfactory
evidence has been presented to the Zoning Administrator that any delinquent real estate taxes

applicable to the Property have been paid.



(b) The Owner shall be bound by, shall observe and shall comply with all other laws,
ordinances, rules and regulations applicable to the Property, except as otherwise expressly
provided in this ordinance.

(c) Words and phrases used in this ordinance shall be interpreted to have the
meanings ascribed to them by section 30-1220 of the Code of the City of Richmond (2015), as
amended, unless the context clearly indicates that a different meaning is intended.

d) Notwithstanding any other provision of law, this special use permit is being
approved due, in part, to the mitigating effects of each and every condition attached hereto;
consequently, if any portion of this ordinance is determined to be invalid for any reason by a
final, non-appealable order of any Virginia or federal court of competent jurisdiction, the
invalidity shall cause the entire ordinance to be void and of no further effect from the effective
date of such order.

(e) The privileges granted by this ordinance may be revoked pursuant to the
provisions of sections 30-1050.7 through 30-1050.11 of the Code of the City of Richmond
(2015), as amended, and all future amendments to such laws. Failure to comply with the terms
and conditions of this ordinance shall constitute a violation of section 30-1080 of the Code of the
City of Richmond (2015), as amended, and all future amendments to such law, or any other
applicable laws or regulations.

()] When the privileges granted by this ordinance terminate and the special use
permit granted hereby becomes null and void, whether as a result of the Owner relinquishing this
special use permit in a writing addressed to the Director of Planning and Development Review or
otherwise, use of the Property shall be governed thereafter by the zoning regulations prescribed

for the district in which the Property is then situated.



86. Implementation. The Commissioner of Buildings is authorized to issue a
certificate of occupancy for the Special Use subject to the terms and conditions set forth in this
ordinance. An application for the certificate of occupancy shall be made within 730 calendar
days following the date on which this ordinance becomes effective. If the application for the
certificate of occupancy is not made within the time period stated in the previous sentence, this
ordinance and the special use permit granted hereby shall terminate and become null and void.

8 7. Effective Date. This ordinance shall be in force and effect upon adoption.
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City of Richmond

900 East Broad Street
2nd Floor of City Hall
Richmond, VA 23219

Intracity Correspondence www_richmondgov.com

Report: a2015 - 1511

File Number: a2015 - 1511

To authorize the special use of the 3111 West Clay Street for the purpose of authorizing a social service

delivery use, upon certain terms and conditions. O & R RE QUEST

O & R Request

DATE: November 6, 2015 EDITION: 1 NOV 9 2015
TO: The Honorable Members of City Council o
Chief Administration Office
THROUGH: Dwight C. Jones, Mayor | City of Richmond
(This in no way reflects a recommendation on behalf of the Mayor)
THROUGH: Selena Cuffee-Glenn, Chief Administrative Officer
THROUGH: Peter L. Downey, Interim Deputy Chief Administrative Officer for Economic Development and
Planning
FROM: Mark A. Olinger, Director, Department of Planning and Development Review .
RE: To authorize the special use of the 3111 West Clay Street for the purpose of authorizing a

social service delivery use, upon certain terms and conditions.

ORD. OR RES. No.

PURPOSE: To authorize the special use of the 3111 West Clay Street for the purpose of authorizing a social
service delivery use, upon certain terms and conditions.

REASON: The property is zoned M-1Light Industrial District, which permits office uses and most of the
administrative functions associated with OAR of Richmond. However, some elements of OAR's functions
include providing services on site to individuals who are members of a specific client group, and because they
would be provided for no or at greatly reduced compensation, the proposed use is deemed to be a social
service delivery use. Social service delivery uses are not permitted in the M-1district and therefore a special
use permit is required.

RECOMMENDATION: In accordance with the requirements of the City Charter and the Zoning Ordinance,
the City Planning Commission will review this request and make a recommendation to City Council. This item
will be scheduled for consideration by the Commission at its January 4, 2016, meeting. A letter outlining the
Commission’s recommendation will be forwarded to City Council following that meeting.

BACKGROUND: The subject property is located on a parcel .211 acre in size and is occupied by an office
building, which contains approximately 6,900 square feet of floor area primarily on a single level. The
applicant proposes to occupy the existing office space with OAR of Richmond, a community organization
providing services to individuals and families affected by incarceration and supporting safe and successful
reintegration into the community.

The property is zoned M-1Light Industrial District, which permits office uses and most of the administrative
functions associated with OAR of Richmond. However, some elements of OAR’s functions include providing
services on site to individuals who are members of a specific client group, and because they would be
provided for no or at greatly reduced compensation, the proposed use is deemed to be a social service

City of Richmond Page 1 Printed on 11/6/16



File Number: a2015- 1511

delivery use. Social service delivery uses are not permitted in the M-1district and therefore a special use
permit is required.

The Richmond Master Plan designates this property as Industrial in the Near West Planning District. “Primary
uses include a wide variety of manufacturing, processing, research and development, warehousing,
distribution, office-warehouse and service uses. Office, retail, and other uses that compliment industrial uses
and character of such area may vary depending on the location and available highway access (p. 135).”

FISCAL IMPACT: The Department Planning and Development Review does not anticipate any impact to the
City's budget for this or future fiscal years.

COST TO CITY: Staff time for processing the request;, preparation of draft ordinance; and publishing, mailing
and posting of public notices.

REVENUE TO CITY: $2,400 application fee

DESIRED EFFECTIVE DATE: Upon adoption.

REQUESTED INTRODUCTION DATE: December 14, 2015

CITY COUNCIL PUBLIC HEARING DATE: January 11, 2016

REQUESTED AGENDA: Consent

RECOMMENDED COUNCIL COMMITTEE: None

CONSIDERATION BY OTHER GOVERNMENTAL AGENCIES: City Planning Commission, January 4, 2016

AFFECTED AGENCIES: Office of Chief Administrative Officer; Law Department (for review of draft
ordinance); and City Assessor (for preparation of mailing labels for public notice)

RELATIONSHIP TO EXISTING ORDINANCES: None.
ATTACHMENTS: Application Form, Applicant's Letter, Draft Ordinance, Plans, Survey
STAFF: Willy Thompson, Senior Planner

Land Use Administration (Room 511)

646-5734
DCD O&R No.15-38
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City of Richmond
Department of Planning
& Development Review

Special Use Permit

LOCATION: 3111 West Clay Street
COUNCIL DISTRICT: 2

PROPOSAL: To authorize the special use

of the 3111 West Clay Street for the purpose
of authorizing a social service delivery use,
upon certaln terms and conditions.

For questions, please contact Lory Markham
at 646-6309 or Lory. Markham@nichmondgov.com
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Division
900 E. Broad Street, Room 611

Richmond, Virginia 23219
(804) 848-8304

gpﬂcﬂlon is hereby submitted for: (check one)

special use permit, new
[0 special use permit, plan amendment
[ special use permit, text only amendment
Project Name/L.ocation
Project Name:_OAR of Richmond Date:_August 28, 2015
Property Address:_3111 West Clay Street Tax Map #:_N-000-1712/008
Fee: $2.400.00 Total area of affected site in acres:_0.211 acres
(See page 3 for fee schedule, please make chack payable to the “Clty of Richmond")
Zoning Proposed Use
Current Zoning:_ M-1 LightIndustrial (Please inciude a detailed description of the

proposed use in the required applicant's report)
Existing Use:_Office

Is this property subject to any previous land use cases? _Office, operated on a social service delivery basis
Y, No
ﬁYes. [ pleasa list the Ordinance Number:

Applicant/Contact Person: Andrew M. Condlin, Esquire
Company: Roth Doner Jackson Gibbons Condlin, PLC

Malling Address: 819 East Main SM Suite 2110

Chty: _Richmond, VA State: VA Zip Code: 23219-4628
Telephone: _( 804 ) 877-3373 Fax _(804 ) 441-8438

Emai: acondlin@rothd .Com

Property Owner: Virginia Investment Company, LG _

If Business Entity, name and title of authorized signee: Andrew M. Condiin, by special limited power of

mmammammmummmmmﬂdunmmmmmumrnam
been duly suthorized and empowered fo 50 executs or attest.)

Mailing Address: PO BOX 8895

City: Richmond ____ Zip Code: 23230
Telaphone: _(

Emait

Properly Owner Signature: £ 77 foun ok ({'fncv-,

mwmd oﬂl\epmpmynmm MMWMn
mgumMdeanMm attach an exocuted power of attorney. Faued or photocopied signatres

NOTE: Please attach the required plans, checkiist, and a check for the application fes (soe Filing Procedures for speclal use per-
mits)

Lant Roviend Jarury 20, 2015



919 East Main Street, Sufte 2110, Richmond, VA 23219-4625
MMIM(ma.ln) - (804) 441-8438 (fax) )
Ceplnantastooe Andraw M. Condlin

(804) 977-3373 (direct)

m

August 28, 2015

BY HAND DELIVERY

Ms. Lory Markham

City of Richmond Department of Community Development
Land Use Administration Division, Room 511

City Hall, 900 East Broad Street

Richmond, Virginia 23219

Re: § Us ;. 3109 - 3111 West Cla
Dear Lory:

ThisleuushaﬂsmeﬂwAppﬁcmt’sReponacwmpmyingtheappﬁeaﬁmforaSpedal
Use Permit (the“SUF’)inordwmmnhoﬁzeanofﬁoeopmatedonasocialsuvioedeﬁvery
basis for the property known as 3109 - 3111 West Clay Street (the “Property™). The Property is
loeatedonﬂxesouthsideofClaySu'eetbetweenI'lighpointandSunnnitAvmues. The
isoccupiedbyanoﬂicebuilding,whichcontainsappmxhnately6,900squuefeetofﬂoorm
primarily on a single level. :

The Property is zoned M-1 Light Industrial, which permits the office use. OAR of
Ridnnond,Inc.hasp!medtooempyﬂleoﬂiceandprovidecommmity-basedsu-vicesona
not-for-profit basis. Much of the proposed use, such as the administration of the various
programs and off-site services, would be permitted by right as an office use. However, because
elements of the proposed services would be provided on site to individuals who are members of a
specific client group and because they would be provided for no or at greatly reduced
compensation, the proposed use is deemed to be a social service delivery use. a
specialusepamitisneededtouuthoﬁzetheuseofﬂ:eoﬁceonasocialsuvieeddivaybasis.

OAR of Richmond provides services that enhance public safety by providing individuals
mdﬁmiﬁaaﬂ'ectedbyhmaﬁmwith&msiﬁmﬂwviceﬂhﬂmppoﬂufemdmﬁd
reintegration into the community. A large component of their use is the administration of the
programs and services provided both on-site and off site locations. This is work performed by
case workers and staff and would not involve actual client visits to the site. To the extent that
services and programs are administered to clients on-site, it would be done by case workers on a
one-on-one or small classroom basis. These services and programs include employment
searches, transportation assistance, educational opportunities, mentoring, etc, The operational
characteristics of the proposed use are consistent with that of an office use. Nevertheless, a -
Msanagement Plan (Bxhibit A) is attached in order to provide detailed information related to: @)

{00390105;v1)



Ms. Lory Markham
August 31, 2015
Page 2

the management entity; (2) the programs offered and administered on the site; (3) the programs
oﬁ'etedoﬂ'site;@)nmnbasandtypesofeﬁunstobemed; (5) operational details of on-site
programs; and (6) annual operating budget, including source of funding. Operational controls
including, but not limited to, limitedgmemlhomofoperationMondaytln-oughFridayfor
seeing clients, limitations on numbers of clients in classes, etc., would render this use
indistinguishable from the typical office use from an impact standpoint.

Founded in 1971, OAR of Richmond has demonstrated a track record of responsible
management, working with the City of Richmond, among other jurisdictions, toward the
common goals of safeandsuccessﬁxlreintegraﬁonintothecommunity. Their proposed use of
therpmtyisonlydisﬁnguishedﬁomoﬂ:eroﬁeeusesinthevicinitybyvirhwofthcwayin
whichﬂlesexvicesarerendaed—toaspdﬁcclientgmupatanoorageaﬂyredwedeost. The
pmposeduuiswmpaﬁblewithtbeMasterlemcommendaﬁmofhdmﬁalandmning
classification of M-1 Light Industrial. Not only do the Master Plan and existing zoning suggest
theotﬁoeuseisappropﬁnte,theybothsuggestamuchmmeintenseuseofﬂxepmputywouldbe
acceptable. Assuch,themoposeduseisappmpﬁateforﬂqupmymditmeetstheaitaiaset
forthintheChnrteroftheCityofRichmondthattheusewillnot(i)bedeu'imentaltothesafety,
health, morals and general welfare of the community involved; (ii) tend to create congestion in
streets, roads, alleys and other public ways and places in the area involved; (iii) create hazards
fmmﬂte,panicorotherdangers;(iv)tmdtocmseovmwdingoflandandanmdue
concentration of population; (v) adversely affect or interfere with public or private schools,
parks, playgrounds, water supplics, sewage disposal, transportation or other public requirements,
conveniences and improvements; or (vi) interfere with adequate light and air.

Thank you for your time and consideration of this request, please let me know if you
have any questions.
M-% i
Enclosures
cc:  The Honorable Charles R. Samuels

{00390105;v1)

tdj roth doner jackson gibbons condlin, plc.



SPECIAL LIMITED POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the undersigned has made, constituted
and appointed, and by these presents does make, constitute and appoint each of Jennifer D.
Mullen and/or Andrew M. Condlin as its true and lawful attorneys, for it and in its name, place or
stead, to perform any and all acts which they, or any one of them, deem appropriate relating to
the process of obtaining special use permit approval from the City of Richmond, Virginia (the
“Approvals™), for the property owned by the undersigned and located in the City of Richmond,
Virginia as designed as tax map number N0001712006, known as 3111 West Clay Street with an
alternative address of 3109 West Clay Street (the “Property™). Subject to the foregoing, the
above-named attorneys, or any one of them, are authorized to do, execute and perform all and
every act, matter and thing in law, or in the judgment of all or any one of them, needful or
desirable to be done in relation to the Approvals on the Property as fully end amply, and with the
same effect, as the undersigned might or could do if acting itself. Without limiting the generality
of the foregoing, these acts shall include, but not be limited to, the signing of any application for
special use permit, rezoning, conditional use, special exceptions, the offering of voluntarily
proffered conditions, the submission of a plan of development, and any additions, amendments,
modifications or deletions thereto.

This Special Limited Power of Attorney shall not terminate on disability of the
Principal. This Special Limited Power of Attorney shall automatically expire without further act

of the undersigned within two (2) years of the date set forth below or such earlier date as this
Special Limited Power of Attorney may be otherwise rescinded or modified by the undersigned.

[SIGNATURE APPEARS ON THE NEXT PAGE]

{00385792 ;v1) 20060964 v1



ThisSpecialLimitedPowu'ofAtmmeyhasbeenexecutedpmmtodue
authorization as of August 31, 2015, '
Virginia Investment Company, LLC,
2 Virginia Lingtted L _

STATEOF __ Y/ ER & 4iry |
SFYICOUNTY OF _ {20/ T o To-wit:

mmsmmmtwasadmowledgedbefonmcintheabove-statcdjtﬁsdicﬁonﬂﬁs
Q7 day of August 2015 by who is the
Seaist Vice, Prsiaens of Virginia Investment Corfpany, LLC, a Virginis Limited Lisbility
Company.
_ﬂ(m Lt At
Notary Public
My commission expires: _ ) -3/~ /9 “..mmaom,,“'
Notary registration no.: _~ Q 3,395 e"‘\s":&ﬁi%""‘-
:‘3.1'.“01 ." >

;mﬁ‘w'

{00385792 ;v1)20060964v1



OAR of Richmond, Inc.
Management Plan for Special Use Permit Application

1. Detailed description of the managing entity, including the organizational structure, names of
the board of directors, mission statement, and any bylaws.

OAR of Richmond, Inc. is a private, nonprofit, 501 (c)(3), community-based offender services
organization. The organization was founded in 1971 and became affillated with Unlted Way in
1975. OAR is governed by a Board of Directors, made up of volunteer community leaders. The
Board of Directors appoint an Executive Director to carry out the organization‘s mission. The
Executive Director is responsible for hiring and managing all staff.

OAR's mission Is to enhance puhﬂcsafetyhypmﬁdlulndiﬁdualsmdhmlﬂuaﬁmdby
incarceration with transition services that support safe and successful reintegration into the
community. OAR serves the city of Richmond and the counties of Chesterfield, Hanover, and
Hentico.

To further its misslon OAR of Richmond's programs support the restoration of offenders,
families, and victims by encouraging volunteer participation, alternatives to incarceration, and
sevvices for offenders/ex-offenders as part of its community justice efforts. OAR staff work to
address each client’s criminogenic needs In order to assist with successful reintegration back
into the community. One of the criminogenic needs that OAR staff focus on is employment.

There Is a strong correlation between employment and reduction in recidivism., One of the
mhmMMhdmdemmmmﬂmkhmmmm
search process and to prepare the participant for work.

Employment can make a strong contribution to recidivism-reduction efforts because It
refocuses individuals’ time and efforts on prosocial activities, making them less likely to engage
In riskier behaviors and to assoclate with people who do. Having a job also enables individuals
to contribute income to their families, which can generate more personal support, stronger
positive relationships, enhanced self-esteem, and improved mental health. For these reasons,
employment Is often seen as a gateway to becoming and remaining a law-abiding and
contributing member of a community. Employment also has Important sodetal benefits,
including reduced strain on social service resources, contributions to the tax base, and safer,
more stable communities.!

OAR clients prepare to retum to work by...

= Learning relevant job searching techniques and developing computer skills
* Creating resumes detailing their extensive employment histories, experience, and skills

11 Dusun. L. Pletkin, M.. Potter. P. & Rosen. 11 {2013) lntegrated reentry dind emplovment stetiegies: Reducing revidivism
i promoting job resdiness. The Council of Stute Governments Justive Center. it s dgey S iicatiogs s
tad-trnfor lant pett



* Completing tralnings and certification programs

* Volunteering to expand their experience and give back to the community

*  Continuing their education by studying for and taking the GED, as well as enroliing in
higher education programs

The skills end experience of the OAR participant population span many different industries.

OAR participants range from extremely qualified to dedicated and esger o leam in the
following industrfes:

e  Forkiift Operation

* Warehouse Labor

* Production

e Administrative

*  Food Service
o Front and back of the house positions
o Finedining, casual, and fast food

» Construction

* Maintenance

. Househeeping

*  United States Armed Forces

*  Nursing/ Nursing Aid

* Sales

s Janitorial

e  Truck driving

s  Management

» Carpentry

s Plumbing

s Electric

* Painting

e Auto Detalling

e Customer Service

+ Contracting

e Retall

¢ Business ownership and operation



2. Detalled description of programs offered on the premises, Including operating procedures
and characteristics, the intent of the programs and a description of how the programs
support a long-term strategy for meeting the residents’ or clients’ needs.

The following servicas are provided to clients on the premises at OAR of Richmond’s Central
Office.

Reentry (post-incarceration) Services Offered

« Personal hyglene kits
+» Weekly case management sesslons
» Identification documents such as birth certificates and DMV IDs
s Resume assistance
s Use of fax machine and copler for job search
s Weekly job lists
¢ Substance abuse counseling and support groups
* Transportation assistance
o During job search phase
o Toscheduled job interviews
o Toand from job until first paycheck
» Problem solving and goal setting assistance
« Money management and budgeting education
s Work clothes, shoes, and tools needed for specific job
¢ Housing assistance and Central Intake referrals
¢ Incentives for continuous employment
+ GEDclasses
» Job readiness classes covering:
o Resume and cover letter assistance
o Interview prep
o Job search techniques and strategies
o Professional dress and conduct
o Computer skills groups and access for job search
s Referrals for services not directly provided by OAR
= Mall service

The intent of OAR’s programs for released offenders is to assist the individuals on their journey
to success after incarceration. Clients are able to visit the office at any time the office is open,
however most individuals attend one group per week and meet with their case manager once
per week. Through the creation of individualized service plans and goal setting, OAR Is able to
help our dients reach success and break the cycle of recidivism.



3. Detalled description of offsite programs offered, and/or description of linkages to programs
operated by others.

OAR offers services at five local jails in the Richmond area. The service sites and services
available are listed below.

OAR case managers are avallsble to meet with inmates individually at
¢ Chesterfleld County Jall
o Henrico County Regional Jail East
* Henrico County Reglonal Jail West
¢ Pamunkey Regional Jail
e Richmond City Jail

Inmates may contact thelr case manager by submitting an inmate request form at the Jail.

OAR pre-release services include the following:
* individual Service Plan Development
¢ Alcoholics Anonymous groups
¢ Narcotics Anonymous groups
» Parent education
» Drug/alcohol treatment referrals
¢ Shelter, clothing, and food referrals
¢ Job readiness/employment assistance
o Goalsetting assistance
¢ Educational groups:
o Healthy Relationships
Anger Management
Money Management
Productive Citizenship (life skills)
Male Responsibility
e Mentoring

o
[}
[~
o

OAR aiso provides services in partnership with the following:
Richmond Social Services

Richmond Center for Workforce innovation

Department of Corrections Probation and Parole District One
The Dally Planet

Fan Free Clinic

CARITAS

Commonwealth Catholic Charities

Homeless Point of Entry

MCV-Virginia Coordinated Care



4. Detalled description of the number and type of residents or dlents to be served, including an
outline of program objectives, eligibility criteria, and requirements for referrals to other
programs.

OAR serves approximately 3,500 clients per year. 1,800 clients are served out of our post-
release central office and 1,700 clients are served within the 5 local jall sites.

In order to be a client at OAR you must be an adult {at least 18 years of age) with at least one
ariminal conviction, felony or misdemeanor.

Post-release clients are able to come Into our office Monday-Friday for services, OAR offers
intake and orientation on Tuesdays, Wednesdays and Thursdays between 8:30 and 2:00 p.m.
When a client returns for the second time, case managers meet with the individual and
complete a needs and risk assessment (Offender Screening Tool-0ST), and this too} helps OAR
staff to Identify the criminogenic needs that the client has. With that information in hand, the
case manager assists the client In setting goals and creating an individualized service plan.

Intensive services are typically offered to a client for up to one year. These services indude
employment search, transportation assistance, educational opportunities and mentoring. Once
a client obtains employment of 30 hours or more per week, they are eligible for OAR’s
employment incentive program which awards incentives for working from 30 days to 3 years.

Transportation assistance in the form of GRTC bus tickets are distributed to clients that are job
searching. The requirements for these tickets are to complete at least one group per week at
OAR, search for and apply for a minimum of 7 Jobs per week, and meet with their case manager
to discuss progress.

Referrals to other area programs are provided by case managers to clients on an as needed
basis. Referrals are provided to active dients only.



5. Operational details for on-site programs, including:
L. Hours of operation;
® Hours of operation:
o 8:30AM-4:30 pM, Monday through Friday
* Board of Directors meetings: '

o The OAR board meetslntheofﬂcesofOARfmms:BOPMto7:OOPMonthe
third Tuesday in January, March, May, June, September and November. Due
to the UCI bike race scheduled for mid-September, the upcoming September
board meeting will take Place on the second Tuesday of the month,

® Special Events:
o OARhostsarewptlonhlnomcesforltsemployed participants in mid-

November. The event is scheduled for Tuesday, 17 November 2015, from
5:30 PM-7:00 PM.

il. Number and type of staff, staff qualifications, typical hours worked by staff:
* Nine full time: Master’s level degree in relevant area of study or equivalent work

experience; full-time positions work 35 productive hours and five lunch hours during
a standard work week.

® The location and nature of any security features and arrangements:
© Security features in our current location indude monitored CCTV with
Cameras positioned at strategic locations both Inside and outside the
building; monitored fire and security alarms; internal sprinkler system; front
door lock activated from inside bullding. We will have the same leve] of
- security features and arrangements In our new location.

¢ Names and telephone numbers of persons to contact in emergencies and any
emergency procedures:

o Emergency contacts:
® Sara Conlon, Executive Director, 804.839.7195
* Elizabeth (Betsy) Townes, Administrative Coordinator, 804.355.5850
® Thomas F. Coates, Ili, Board President, 804.285.7000

© Emergency procedures are attached.

ilf. Method of resident or cllent supervision:

Clients are supervised in the office by the receptionist, case management staff, management
staff, interns and volunteers. There are typically 8 to 10 clients in each class and no more than §
to 8cllemswaitinaatoneﬁmetoseeaasemanager.

Iv. Operating procedures including procedures for orienting a new resident or dient to the
facility’s programs:

As stated in a previous section, cllents may come in for intake on Tuesdays, Wednesdays, or

Thursdays between 8:30 and 2:00. Intake Is completed by case managers and interns and then



the client is required to attend a one hour orientation that goes over the rules and programs of
OAR. (Orientation gulde and cllent brochure are included in this plan.)

v. Expectations for clients:

Active clients are required to come in to the central office at least once per week. Clients are
required to attend one group {calendar of groups Included) and meet with their case manager.
Clients are expected to treat OAR as a professional environment.vi. Prerequisites for continued
dient enroliment such as a requirement that the resident or client participate in programs:

No client is mandated by the courts or probation to attend our services, therefore services are
obtalned by choice. in order to continue receiving services, clients must follow the guidelines as
stated above.

vi. Prerequisites for continued dient enroliment such as a requirement that the resident or
client participate in programs:;

No client is mandaﬁed by the courts or probation to attend our services, therefore services are
obtained by cholce. In order to continue receiving services, clients must follow the guidelines as
stated above,

vil. Rules of behavior for residents or dients:

_Uients are to behave at OAR in a professional manner. The receptionist keeps a calm, well
managed environment as clients are walting for their classes or case manager. The Executive
Director and other management staff are responsible for enforcing the behavior of dlients and
for asking cllents to leave the premises in the rare case that there has been a client acting out.

6. Annual operating budget, Including sources of funding
OAR FY 16 budget Is attached. Funding Is obtained through: the City of Richmond, County of

Henrico, the United Way, Virginia Department of Criminal Justice Services, the Robins
Foundation, and individual donors.



List of Attachments

Articles of Incorporation

Articles of Amendment

By-Laws of Offender Ald and Restoration of Richmond, inc.
IRS 501(c)3 Designation

OAR Board of Directors list

OAR 2015-2016 Operating Budget

Client Brochure

OAR Orientation and Job Readiness Class Description
Calendar of OAR Central Office Activities — August 2015
10. OAR Burglar and Fire Alarm Procedures
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ARTICLES OF INCORPORATION
o
OPFERDER AID AND RESTORATION OF RICHMOND, INC
(A Virginia Non-S8tock Corporation)

A

b 4

The name of the Corporition is Offender Aid and Restoration

of Richmond, Ine.

The purpose of the Corporation is to engage in such various
activitiea as will ald persons who ars, or who have hesn, Ccom-
mitted to jails, prisons and other penal imstitutions, and to
bring them into the main strram of comsunity life as self-

sustaining citisens.

Iz

The Corporation fa to have no mombers.

w

Tho initial Board of Dircctors shall consist of the 22

following named persons:

Charles Arrington
$70S Tivoll Circle 23227

Frances Behrens
3618 Chamberlayne Ave., Apt. 10

José R. Dav
203 W, Iuton ad. 33226

.Goorqc Dorman,
SO0 Lakeview Ave.. Apt. B 23220

A. C. Epps
6323 ridgeway Rd. 23226

John Fay
40 willway Ave., 2322¢

Owon tutchons
318 . Cary St. 23219

John Barxz
3215 Rdgewnod Avenus 23222

william Crxump, Jr.
808 Park Avenue 23220

David De Be
4016 W, ):ﬂd st. 23230

william Bllyson
1511 Hanover Ave.. 23220
A. C. Epps, Jr.
2309 Blucsteone Dr. 23223

J. Robert Hicks, Jz.
7625 Mairlea R4. 23225

Mary Pacletta Ka
1315 rioyd Ave. 23220



Fletcher Lowe, Jr. William ®#. Mann

4632 Leonard Phwy. 23226 S06 N, Meadow St. 23220
Ozwa Reed Robext Resaick, Jr.
3618 Chamberlayne Ave. 23227 160S Donora Court 23229
Steve Revenson fipencer Roberts

1902 Windsordale Dr. 23229 2420 Venable 8t. 23223
Androw Winston Prank Wood

1701 Pairficld Ave. 27223 7705 Yolanda Rd, 23229

The Board shall elect successors.
v
The initial reglstered office shall be located at 620 Mutual
Building, Winth snd Main Streets, in the City of Richmond. The
initlal registered agent mhall be William G. Bllyson whose business
address is the same as the address of the initial registered office,

who is a rcsident of Virginia and who is a Director of the Corpora-
tion and a membor of the Virginia State Bar.

W

DATED: May 28, 1974 !
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COMMONWEALTR OF VIRCINIA
STATE CORPORATION COMMISEION

AT RICHMOND,
May 30, 1974

mm-u-mu“uummo-u--md

Offender Ald and Restoration of Riohmond, Ine.

dhwhﬂhuﬂhuﬁ-mﬂyﬂhmhutdhdh‘uﬂd
fros Dave been paid, R s

ORDERED thet this CERTIFICATY OF INCORPORATION
be Smoed, end thet this order, together with the articles, be adatied 10 recoed i the olfice of the Comminioay
and thet the corporation have the sutharity confered am R by law ds sccoedance with the asticles, sibjest : the
conchtions and rectrictions fmposed by law.




the Articles of Incorporation was adopted by a consent ia weiting,
satting forth the proposed amendment and Festatement, nigned by
all of the Directors of the Corporation.

ARTICIES OF AMENDMENT
RESTATING THE ARTICLES OF INCORPORATION
or
munmmmuum. me.

1. The following proposed asendment and restatenent of

1

Tho name of the Corporation is Offender Aid and

Restoration of Richmond, Inc. 1
1z

The Corporation is organized and oporated not for
profit but exclusively for educational, 1iterary, scien-
tific, charitable or religious purposes. Mo part of
the net earnings of the Corporation shall inure to the
benefit of any member, director, officer of the Corpora=-
tion or any private individual {except that reasonable
componsation may be pajd for services rendered to or
for the Corporation). No substantial part of the
activities of the Corporation shall be the carrying oa
of propaganda, or otherwise attempting to‘ﬁntlmu
logislation, and the Corporation shall not participate
in, or intervene in (including the publishing or &istri-
buting of statements), any political campaign on behalf
of any candidate for public office.

The Corporation shall not conduct or carry on any
activity not persitted te bo conducted or carried on by
an organization axempt under Section 501 (c) (3) of the



»
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: ® o

Intaznal Revenue Code and its Requlations as they now

exist or may hereafter be amended, or by an arganization

contributions to which are deductible under Section

170 (e) (2) of such Code and its Regulations as they
/ nov cxist or as they may hereaftor be amended.

Subject to the above proviaions and in furtherance
of its express purposes, the Corporation has tha fol-
lowirg specific objections and no others:

(a) Generally, to study tho operations of jails
and prisons in the Commonwealth of \!irqiah. and to
sake available to the public intormation concerning
the operations of jails and prisons, trestment ~f in-
Rates, effectiveness of the prisen system, and proposals
for prison reform and insate rehabilitation.

(b) To provide within and without the framework
of the prison systrm a scrvice to insates and former
inmates of jails and prisons, leadiag towards rehabili-
taticn as useful citizens and reduction in the rate of
recidivism; and to asaist inmates and former inmates to
gain and retain sclf-respecting, self-sustaining, and
soclially-useful life atyles,

{c} To develop within the Richmond community a
local arrvice organization to be comprised of interested
citizons who, on a volunteer basis, will assist in meeting
the rchabilitation necds of inmates and former inmates
residing in the community by conducting adult educa-
tion clanses, assisting in the transition frem liberty
to continonent and from confinement to liberty, com-
sulting with familics of inmates regarding employment,
walfare help, visitation and family estrangement, furnishing i
post-relcasc aid leading towards rcadjustment to community 3

1ife, and taking other appropriate actions in furtherance




of the purposes of the Corporation,

(@) 7o moliecit, oxempt. acquire, roceive, and hold
by boquest, devise, grant, gift, purchase, lcase, transfer,
or otherwinc, for any of its objocts and purposes, any funds
and property, rcal or personal,

(e) To borrow money from any private or governmental
sources, and, from time to time, to make, accept, endocse,
execute, and issue bonds, notes, debentures or other obli-
qations or undertakings; and to secure the payment of any
such chliqations hy ®mortqaqe, pledge, deed, lien upon,
assignment, or agreement in regard to all or any part of
the property, rights or privileges of the Corporation,
whether now owned or hereaftor acquired,

{€£) To do any and all lawfyl acts and things and to
engage in any and all lawful activities which say be

hecessary, useful or desirable for the turtherance, fos-
tering or attainment of any or all of the purposas for
which the Corporation is organized,
111

In the event of the liquidation, dissolution, or
windine up of the Corporation. whether voluntary, involun-
tary, or by operation of law, any dispogition made of the
assets of the Corporation shall bo sueh a8 would then
qualify under the provisions of Section 501 (o} of the
tnternal Revenur~ Code and its Regulations as they now
exist or as thoy may hereafter be amended.

Subject to the foregoing, any assets available
for diaposition aftor provision for obligations of
Corporation and the expensas of liguidation shall he
distributed as dotermined by the Dizvctors of the Cor-
roration,




v
The Corporation is to have no members.
v
The number of 9ircctors, not loas than thres
shall be fixed by the by-laws and in the absence of &
by-law fixing the number, the numbor mhall be twenty-two.

2, Thore are ho members of the Corporation,

Exccuted in the name of the Corporation by its Vice Chaiz- _
Ran and its Sccretary who declare under the penalties of pez-
jury that the facts statod hereln are true,

DATED: in-ﬁé Sl“* . 191{.




COMMONWEALTH OF VIRCINIA
STATE CORFOBATION COMMISSION

AT BICIMOND,
March 5, 1975
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offender Ald and Restoration of Richmond, Ing.

amd the Comaiuion having Sound thet the srticls comply with the requircrments of lew sod that all yequined
foes have beem paid, R s

ORDERED thet this CERTIFICATE OF  ANENDHENT
be Sammed, and (hiat thic wder, fogrthes with the asticles, b scdaitted 1o record f the office of the Commimian;
and that the corporation have the suthurlly confesred on B by law in sccordance with the srticles, subject 1o Ge
comlitions and restrictions aprecd by lew.



BY-LAWS
OF
OFFENDER AID AND RESTORATION OF RICHMOND, INC.

ARTICLE|: NAME
The name of this organization is Offender Aid and Restoration of Richmond, Inc., (OAR).

ARTICLEll: PURPOSE

Offender Aid and Restoration of Richmond, Inc. is organized exclusively for charitable

The mission Is to enhance public safety by providing individuals and famifies affected by
incarcaration with transition services that support safe and successful reintegration into the
communily.

ARTICLE ili: BOARD OF DIRECTORS

AT A F

The Board is responsibie for the overall policy and direction of the organization. The Board
delegates the day-to-day operations to the staff and committees. The Board shall have no fewer
than eight and no more than twenty Directors. The Board recelves no compensation for its
sarvice other than reimbursement for reasonabie expenses.

: Th
Directors shall hold office for a term of 3 years, and are eligible for re-election {0 two additional

terms. Aﬂwamaxhnumofsyembhdmmustmmﬂnaoardfwatleastoneyear,
after which they are eligible for re-election or re-appointment.

Section 3: Board Elections
Members of the Board of Directors shall be elected throughout the year at any regularly
scheduled Board meeting. Potential candidates are reviewed and recommended by the
Governance Committes, and approved with a simple majority vote by the full Board.

4 i .
The Board of Directors ehall meet at least four (4) times per year. Meetings of the Board shall
be held at times fixed by resolution of the Board, or upon the call of the President or the
Secretary, or upon the call of the majority of the members of the Board. Notice of any meetings
not held at a time fixed by a resolution of the Board shall be given to each Director at least



twenty-four hours before the meeting at his/her residencs or business address or by delivering
such notice to him/her by telephone, emall, text or fax at least twenty-four hours before the
meeting. Any such notice shall contain the time and place of the meeting, but need not contain
the purpose of any meeting. Meetings may be held without notice If all of the Directors are
present or those not present walve notice before or after the meeting.

Thepmsldentshallpmsideoverallmeetingsofﬂaeaoardofmam If he or she is not
present, another officer shall preside. if no Officer is present, members present shall choose a
Director to preside over the meeting. The Secretary of the Corporation shall act as Secretary of
all the meetings if he or she Is present. If he or ghe is not present, the President shall appoint a
Secretary of the meeting.

A meeling is defined as any gathering of the Board, properiy called according to Section 4
above, in which all members can hear each other for the purposes of discussion. Any Director
may participate in a meeting of the Board of Directors by means of a conference telephone call
or other communication by which all Directors participating in the meeting may hear each other
atthe same time. Participation by such means shall constitute presence in person at a meeting.
A vote may be cast by telephone, email, text or fax of the necessary documentation, by any
Director participating in the meeting.

Section 6: Quorum
A quorum must be present for business transactions to take place and motions to pass. A
quorum is considered to be at least 50% plus one (simple majority) of total current Board

TheBoardofDiractommaytaksaehonuﬁﬁxoutamehngﬂﬂ\eadionlsw@nbymnimous
consent of all Directors. The action shall be evidenced by one or more written consents stating
the action taken, signed by each director either before or after the action taken, and included in
the minutes or filed with the corporate records reflecting the actions taken. Pho! \
facsimiles, or similar elactronic reproductions of such consents shall be deemed originals.

Section 8: Officers and Duties :
There shall be three officers of the Board consisting of a President, Secretary and Treasurer.

President: The President shall convene and preside at Board meetings and will serve as chair

of the Executive Committes. The President will appoint standing or ad hoc commiitees of the
Board.

Secretary: The Secretary shall be responsibie for keeping all records of all Board actions
indluding overseeing the taking of minutes at all board meetings and meetings of the Executive
Committes, sending out meeting notices, distributing copies of minutes and agendas to each
Board member and assuring that corporate records are maintained.

Treasurer: The Treasurer shall make a repoit at each Board meeting regarding the financial
state of the organization. The Treasurer shall oversee the manner in which the books and



records of the organization are kept and shall ensure that the organization's financial records

are in accordance with generally accepted accounting practices for non-profits. The Treasurer
also serves as Chair of the Finance Committee.

B el o)

vocton 4 Resignations ACANCISS aNa 18 alf
A Director may resign from the Board of Directors by submitting a resignation In writing to the
President.

Vacancies on the Board of Directors for an unexpired term may be filled upon recommendation
of the Governance Committee and approval of the Board of Directors.

Any Director may be removed, with or without cause, by the vote of a majority of the Board of
Directors. :

Article IV: Committees

Section 1: Committee Fonmation
The Board may create standing or ad hoc committees as needed. The President will appoint all
committee chairs.

BCUON 28 X6 g :
The Executive ittee shali be comprised of the Board President, the Secretary and the
Treasurer. The Exacutive Committee shall have the authority to act on behalf of the full Board
when it is not practical to schedule a meeting of the Board of Directors on reasonable notice.
The Executive Committes Is prohiblted from approving an amendment of the Articles of
Incorporation, from camrying out a plan of corporate merger or acquisition, and from amending
the Bylaws. The Executive Committee may aiso be called upon to advise the Executive Director
on matters of urgency between scheduled Board meetings.

A full report of any Executive Committee action must be made to the Board promptly thereafter
and included in the minute book of the Corporation.

Section 3; Standing Committees

Govermnance Committee: This committee shall ba responsible for recrultment and
orientation of new Board members, periodic review of the Bylaws, tracking Board
attendance, and evaluation of Board performance. Other responsibllities may be
assigned to this committee by the President, as appropriate.

Finance Committes: This commiitee shall be chalred by the Treasurer, and shall
provide overeight and guidance regarding the financial health of the organtzation. This
may include regular review of financial reports, advice regarding investments or major
financial expenditures, and assisting the Executive Director with budget development.
The Finance Committee may include non-Board members as appropriate.



Article V: Executive Director

The executive Director is hired by the Board and shall serve at the pleasure of the Board. The
Executive Director has the day-to-day responsibiiities for the organtzation including carrying out
the organization's mission, goals and policies. The Executive Director shall attend all meetings
of the Board of Directors and shall repart on the progress of the organization. The Executive
Director shall compile and submit to the Board such reports, analysis, statistics and plans and
other information as is required or requested. The Executive Director shall be an ex-officio
member of all committees and shall serve as a non-voting member of the Board of Directors.

ARTICLE VI: Fiscal Year
- The fiscal and operating year of the Corporation shall be July 1 — June 30.

Article Vii: Amendments
The Board shall have the power to make, alter, amend or repeal these Bylaws at any regular or
special mesting of the Board, providing notice in writing has been given the members at least
one week in advance. Proposed amendments must be distributed to all Directors at least ons
week in advance of the meeting. A two-thirds (2/3rds) vote of Directors present at a meeting at
which a quorum is present is required to amend, repeal or alter these Bylaws.

Certification

These Bylaws were approved at a meeting of the Board of Directors of Offender Ald and
Restoration, Inc by two thirds majority vote on February 25, 2014.

(
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intarnal Revenus Service Department of the Treasury

District Baltimors District 31 Hopkins Plaze, Baltimore, Md. 21201

Director Person to Contact:
EP/EU Tax Examiner

Telephone Number:
(410) 962-6058

Refer Reply to:
EP/ED1CSU
Room 817

nete: Vboemdlo 36, 1994

Dear Sir/Madam: ;
Y 74
This is in response to your inquiry dated » requesting a

copy of the letter which granted tax exempt status to the above named
organization.

Qur records show that the organization was granted exemption from Pederal
Income Tax under section 501(c)(3) of the Internal Revenue Code
effective d‘dﬂ_ﬂﬂj_ We have also determined that the organization
is not a private foundation because it is described in section(s)
509(a)(1) and 170(b)(1)(A)(vi).

Donors may deduct contributions to you under section 170 of the Code.

As of January 1, 1984, you are liable for taxes under the FPederal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more you

pay to each of your employees during .2 calendar year. You are not liable for
the tax imposed under the Federal Unemployment Tax Act (FUTA).

You are required to file Form 990, Return of Organization Exempt From Income
Tax, only if your gross receipts each year are normally more than $25,000,
However, if you receive a Porm 990 package in the mail, please file the return
even if you do not exceed the gross receipts test. If you are not required to
file, simply attach the label provided, check the box in the heading to
indicate that your annual gross receipts are normally $25,000 or less, and
sign the retumn,

This letter may be used to verify your tax-exempt status.

Sincerely yours,

R

Paul M. Harrington
District Director



Address any replyto: P . 4o, 534, Boltimare sa, 21503
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_Interaal Revenua Service
Oste In reply reter to; GaBo 503325
M. J"} |r %31 324, dnllor-
* _ T‘_' STV o s Heecs ol 1oy
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Rexa=d, Virtinda 23219

Accounting Period Ending;  DesZatr N
Form 990 Required: BYes [| No
Advance Ruling Period Ends: Seo=iter 31, 1976

Based on the information supplied, and assuming your operat:oms
will be as stated in your application for recognllion of exempiioa, we
have determined you are exempt ‘from Federal income tax undepr section
501{c)(3) of the Internal Revenue Code.

Because you are a newly created organization. we are not now making
a final determination of your foundation status under section 509({a) of
the Code. Howeysr, we have determined that you can reasonably be

expected to be 2 pubucly suxaorted o ization of the type described
ooy, —-—1n1°°tt°n (l)‘. - a4 e Campes camN.. -

.o Aocordingly. you 1111 be treated-as a publicly supported
organization, and not as a private foundation, during an advance ruling
period. This advance ruling pariod begins on the date of your inception
and en_ga on the date shown above.

Within 90 days after the end of your advance ruliny, per:od, you
nust submit to us information needed to determine whether ynu have met
the raquirelents ‘of the applicable suppart, test during the advance °
ruling period. If you establish that you have hean a publicly supported — —
organizaltion. you w1ll he classified as a sec:. «. 509 {1} »r S0} (P
organization so long as you continue to mcet *h. & ;mirament.: s tha
applicable support test. If, hawever., you do no‘ =n.! the p.hl.c support
requirements during the advance ruling period. ym: x1il bue l.s3if1ed
as a private foundation for future periods 2lso .u' 1 uverrr gou are
classiflied as a private foundation. you will he ’reated ap 1 rivate
foundation rom *ha date of your inception It | .7 ..en -3 -t oma
307{d) and -0

GraLtors unt lbwiors aay rely wm o the fod et et Mt ot g
not . privave taaedntion il W ays arter e ead L peun o dvecea
rl:ng period. In tdditton, 16 you subme? b, o mel osfoeraat ol

tonn §, 391 3 2



i m:dumaumuu.aémmmmtmmm
mummummmhmu.-wm

furished tila Oftige within &0 agys,

of salecd rulndimedly 4f to ) @ Suoars of
Mto;:. hmmw%mmnmummu e
o odstantisted rom recaosd by the Intane) Rsvomm *rvice. (Fevesue Faling

4 v e A e gyrmbe s



OAR Board of Directors

Katle Campbell (2™, 2015-2018)
Richmond, VA
Consultant

Thomas F. Coates, lll {2015-2016)
Coates & Davenport

Richmond, VA

Attorney

Cecella Gamer (1st, 2015-2018)
New Kent, VA
Department of Soclal Services

Peter Henry (1%, 2015-2018)
Richmond, VA
Asst. Professor, VCU Dept. of Focused Inquiry

Betsy Murphy (2™, 2013-2016)
Probation & Parole District 1
Richmond, VA

D. Ross Patterson, Jr. (3rd, 2015-2018)
Bassett, VA
McKesson

July 2015

Glibert Carter (3", 2015-2018)
Richmond, VA
Retired, VUU, City of Richmond

Steve Drew (2, 2014-2017)
Richmond Police Department
Richmond, VA

Major

Ernestine Glipin (3, 20105-2018)
Richmond, VA
Retired, Government Attorney

Brenda Lowry (2", 2014-2017)
Midilothian, VA
Retired, Wachovia Securities

Henny Schreurs (2™, 2013-2016)
Mechanicsville, VA

Senlor Pretrial Officer, Hanover Community
Corrections & Pretrial Services

Brendan Willlamson (2°,2013-2016)
Richmond, VA .

Project Management Analyst, City of Richmond



OAR of Richmond, Inc.

Budget by Grant
July 2016 - June 2018

FYie

$16.460

$100

$123,097

$5.000
$111,000
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OAR’s Reentry Services

0

OAR Is a private non-profit organization helping ex-
offenders become model citizens.

Individuals convicted of any misdemeanors or felo~
nies, at the age of 18 or older, are eligible for services

o OARis here to helpyou but you are responsible
for your own successful reentry into the communi-
ty

o All services are free, however you are expected and

required to participate in certaln OAR activities in
order to receive services

e Respect all staff, volunteers, interns and clients at
all imes

¢ You prust sign in at reception each time you are
here for class or meetings with your Case Manager

e You may use the restroom in the reception area— -

PLEASB help keep it clean

* You may use the telephone at reception ONLY for
calls to your PO or calls relating to employmentand
medical appointments—politely ask BEFORE
using the phone

» 0AR is NOT an employment placing agency

e DO NOT have alcohol or drugs In your possession
at OAR or come to OAR under the influence of
drugs or alcohol

o Smoking is NOT allowed

e DO NOT answer or use your cell phone during
class or meetings with your Case Manager

Basic Needs

Clients in need of hygiene kits, clothing, shoes or food
referrals must speak to thelr Case Manager for assis-
tance. A list of available meals programs within the
Richmond area can be provided upon request. Due to
Ilimited availabflity with clothing and shoes, clients
just released from jail or prison are prioritized. If
OAR is unable to provide shoes, clothing or any other
service, we will giveyou the appropriate referral.

Homeless clients who have not already registered at
Homeless Point of Entry (HPE) will be referred there
for shelter. OAR has no control over the shelter sys-
tem. A Rooms for Reut list is posted at the beginning
of each week Referrals can be provided to other
housing options when avatflable and requested.

e tiftostion Dovngnieais

OAR assists dlients with obtaining birth certificates,
DMV Photo IDs and any other documents necessary
for the DMV ID. OAR will pay all necessary fees ONE
TIME ONLY. If yon have any source of income, CAR
will NOT pay for your documents.

OAR provides bus tickets for employment purposes
ONLY to those who qualify. Bus tickets are issued on
the same pre-set day each week by your Case Manag-
er from 8:30AM-2:00PM. You will NOT receive bus
tickets after 2:00PM uniess you have pre-arranged
something with your Case Manager. Qualification for
bus fare will automatically be reviewed after 60 days.

*If QAR discovers you are selling or buying your bus
tickets from other clients, or you are seen panhan-
dling you will no loager receive bus tickets.

joh Readiness

OAR ensures you are ready to pot only obtain em-
ployment but maintain it as well through the follow-
Ing services:

e Resumes and Cover Letters
o Mock Interviews

» interview Clothing
» Weekly Jobs List and job Board

» Computer Classes to apply for employment and
recelve more one-on-one assistance

OAR does NOT screen employers about hiring poli-
cies for any convictions due to our bellef it is based
on the individual,

When you are employed fall-time (at least 30 hours
per week), OAR can assist you with the bare min!-
mum needs, if any, to begin working including shoes,
tools and unfforms. OAR can only afford to help cli-
ents needing tools up to $75 worth.

OAR’s goal for you is to obtain and keep your full-
time employment therefore we have our Incentive
Program, awarding you Incentives at varions dates.
You must have your employment verified and are
required to maintain monthly contact with your
Case Manager by phone or in person. it is your re-
sponsibility to let your Case Manager imow when
an incentive date {s approaching.

You are awarded incentives after 30 days, 90 days, six
{6) months, one (1) year, two (2) yearsand three (3)
years. The incentive types can range from a rain pon-
cho to 2 $300 check written to you.



OAR of Richmond, Inc.
Orientation and Job Readiness Class

The Orientation and Job Readiness Class assists dlients to Improve their job seeking skills and learm about OAR
services. The class is held every Tuesday, Wednesday, and Thursday from 1:00 to 2 p.m. in the classroom at OAR.
The session provides a generat overview of OAR services. You must have had an intake done by your case
manager before you can attend the class.

Depending on eligibllity and funds available, OAR’s Post-Release Program includes, but Is not limited to, the
following services:

Assistance in securing identification documents such as birth certificates and DMV 1Ds.

Weekly jobs list

Use of OAR telephone, fax machine, and copler for resumes

Transportation assistance for job searches, scheduled job Interviews, and jobs until you receive your first
paycheck

Resume assistance and mock Interviews

Work clothes, shoes, and tools needed for a specific job

Substance abuse counsefing and suppott groups

incentives for keeping a job

Housing assistance including referrals to Central Intake if you are homeless.

Money management counseling (Budgeting Baslcs)

Goal setting assistance

Vurfous educational and support groups (HIV prevention and testing, GED classes, computer skills classes}
Appropriate referrals for mental heaith treatment and other services not directly provided by OAR.

OAR provides services to approximately 1,800 cllents at its Central Office each year, Clients are seen In the order
in which they sign in. OAR staff requests that clients be patient as they wait to be seen by thelr case manager and
plan activities to occupy your time during your wait.

Once you have successfully completad the Orlentation Class, you are eligible to request GRTC bus cards and other
services to assist in your job search. More will be explained about OAR’s transportation assistance servica later in
this class.

After you have obtained a job, you will be required to have your employer complete an employment verification
form. The completed form will allow your assigned case manager to assist you with other services you might
need or your employer says you need such as work uniforms, tools, work boots, etc. The job verification form will
also assist your case manager to determine your eligibility for incentives for keeping your job.

Incentives can be earned If you are working at least 30 hours per week. Employment through temporary staffing

. agencies may qualify for incentives if your position Is considered long-term or “temp to hire”. Labor pool jobs are
not eligible for incentives. Incentives are earned and awarded after continuous employment of 30 days, 50 days,
6 months, 1 year, 2 years and 3 years. There can be no more than 7 days between Jobs In order to maintain

eligibifity for Incentives and you must maintain monthly contact with your case manager In order to receive your
Incentive,



Iransportation Assistance

Transportation assistance (GRTC bus cards) for job search is one of the most requested services from OAR. We
want our cilents to be able to become employed because full-time employment Is essentlal for persons with a
criminal history to become more stable, remaln crime free, and become productive members of the community.
And we understand that most clients do not have a driver’s license and will need assistance with transportation
during their joh search. However, we also request cllents to meet certain requirements to continue to recelve bus
cards until they get a Job. Transportation assistance Is based on each client’s Individual need, job search progress,
as determined by the case manager, taking pert in required activities, and OAR's budget. Each client's progress
toward finding a job, attitude, and response to the case manager's referrals for other needed services will
determine how long the dient can continue to recelve transportation assistance from OAR. If clients meet all
requirements, they will typically receive bus cards for thelr job search on the same pre-set day each week
between the hours of 8:30 a.m. and 2:00 p.m. Bus cards will not be distributed after 2:00 p.m. unless previous

arrangements have been made with the assigned case manager. When Job searching, clients will need to carefully
plan their use of bus cards.

The following guidelines will assist cllents to get the best use out of OAR's transportation assistance:

. Aleoholld:wabusehktnwormnﬂmndmm-Cllmtswhohaveahlsmyofalcohol/dmgabmeor
evidmofmnﬂnuedactlveusewﬂlberequlmdtomeetwlthtMOARSubstaneeAbmeCounsebr. if the
cllent misses the appointment, transportation assistance will not be provided until such time as the dlient
meets with the Substance Abuse Counselor. :

® Mental Heaith concems - Some clients who have problems finding employment because of various mental
health or physical concerns may be referred to other community resources for assessments or treatment
before they can recelve transportation assistance from OAR.

. Gmm—kﬁertwombofrmlvlngﬂnﬁrstsetofb\scards,mdlentwlllberequlredw
attend one OAR group per week until employment is obtained, Clients who have not earned a High School
Diploma or General Equivalency Diploma (GED) will be required to attend GED dasses. Clients will sign up for
groups with their assigned case manager. Clients who miss a group meeting for which they were signed up
Mmmbmmrdsumlﬁnymndﬂ'enextweeksmup. ' ;

. MMW-NIunemployeddientsammqulredmkeepajobmrd\lqlkﬁncead\buslnmwhereﬂ\ey
submitted an application or resume or had an Interview for a job. Clients will bring thelr job search log with
them to each meeting with thelr case manager. The case manager will randomly verify information on the job
search logs. Clients who do not remember to bring thelr job search log will not receive transportation
asslstanceunﬁlﬁnecasemanagerlsnbhmmdcwﬂldr}obseardlhg.

. Gmnlmmdm-cnemsshouldbedeanandappmpriatelydrusedfortl’nlr]ohseardn.A
professional attitude and appearance In both the lobby and the case manager’s office can determine whether
they recelve transportation assistance. if dients do not look or act “Interview ready”, they will not recelve
transportation assistance.

. Hmmlnthempﬂonlm-l\fterdiemshavemetwiththelrasemamger,theyanupemdb
leave the OAR bullding and begin their job search, Clients are expected to know what businesses they are
8oing to before they request transportation assistance. '

= Kuplngthjob-dienuwhoarenotabletnk&pa]obduetoﬂw!racﬂomonﬁuloborbeuuseﬂquult
the job without having another job to go to may be required to attend the Orlentation and Job Readiness class
aguin before they are eligible for continued transportation assistance.

. lalmpoolnndtunpamjobs-mmwpe]obsmunotlnaeaseadlent'ssubmtyorpaymmmra
dlient to maintain independent housing. OAR encourages clients to find full-time employment of at least 30
hours per week. Transportation assistance may not be provided to clients insisting on continuing at labor
pools, temp agencies, or “under the table” employers.

Cllemswlnsellﬂlelrbuscardsorbuvbtscardsﬁomoﬁ:erdlentswﬂlbereﬁ:sedaddlﬂomlhansponaﬁon

assistance.
Rovisad August 2015
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