


 
 
 
 
 
 
 

 
 

URBAN DESIGN COMMITTEE 
June 4, 2015 

Richmond Public Schools 
Greene Elementary School 

1745 Catalina Drive 
Richmond, VA 23224 

 
Final Review 
 
Narrative: 
 
Richmond Public Schools is faced with a significant deficit of elementary school classroom space 
for the upcoming 2015/2016 school year. The District is anticipating roughly 200 additional 
students with no place to assign them within their districted elementary schools. Greene 
Elementary School is already over its functional capacity (390 students), with current 
enrollment of 532 students as shown in the attached Population and Enrollment Forecast 
(Refer to EXHIBIT‐A). Continued growth is expected through years 2018‐19, levels off in 2019‐
20, and then rises again through years 2022‐23. The District is currently evaluating long‐term 
plans to address the forecast population; however, to address the immediate need, the school 
board has tasked the RPS Administration with providing temporary (leased) modular buildings 
at two Richmond Public School locations: 1) Broad Rock Elementary School, and 2) Greene 
Elementary School. These temporary modular buildings will serve the needs of the 4th and 5th 
grade students at each school. 
 
During the Spring of 2014, the Richmond Public School Board assembled a Facilities Task Force 
to assess the District’s current portfolio of facilities and develop a directional & financial 
blueprint for the District to follow moving forward. 
 
A Facilities Needs Report was presented to the Richmond Public School Board by the Task Force 
and the Richmond Public Schools Administration on April 13, 2015. The Facilities Needs Report 
states to address the overcrowding issues south of the James River, the District would like to 
implement the following actions: 
 

1. Rezoning 
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2. Construction of a new elementary school 
3. Renovations and additions to the existing elementary schools 

 
These plans are contingent upon the allocation of necessary funding. The Richmond Public 
Schools Administration and School Board are currently working closely with city officials and 
the City Council to obtain the necessary funding to implement these tasks, however until 
funding is allocated, the temporary modular units are proposed as a means to satisfy current 
capacity issues. 
 
This project is to provide two temporary (leased) modular buildings at Greene Elementary 
School. One building is a 164’‐8” x 65’‐0”, 11 classroom temporary modular building with 
restrooms, and the other building is a 65’‐0” x 46’‐8” Dining Hall modular building (Refer to 
EXHIBIT‐B for proposed floor plans). Once these building are in place, the existing 5 modular 
classroom buildings will be removed, and the site will be returned to its natural state. The 
building will have a covered deck and ADA compliant ramp leading to grade, outside the main 
entrance. The entire building will meet all ADA requirements. Dominion Power will provide the 
power hook‐ups needed for the units. Descriptive data on the units has been included in the 
packet. We intend to have the proposed units installed by the middle of August to allow for 
power hook‐up, as well as allowing for the teachers to set‐up their new temporary classrooms. 
  
Site Plan: 
 
Please see the attached proposed site plan for location of the proposed temporary modular 
buildings (Refer to EXHIBIT‐C). Basically, the modular buildings will be placed on the existing 
outdoor basketball court and extend lengthwise out away from the existing school toward the 
existing ball field, stopping short of the existing fence and overhead power lines.  
 
Exterior lighting will be installed on the temporary modular building at each exit door. No 
additional trash receptacles, benches or picnic tables will be added beyond what already exists 
on site today. 
 
Proposed building materials for the units are described in the attached Data Sheets (Refer to 
EXHIBIT‐E), and include: 
 

 HardiPanel exterior siding 

 Contrasting color HardiTrim 

 Steel clad exterior doors with view block 

 Dual‐glazed low “e” exterior windows 
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 Low sloped roof designed to divert drainage away from doors and windows 

 Gutters and downspouts 

 White EPDM roof 
 
Unit lay‐outs are attached. Since these units are temporary, only minimal landscaping is 
proposed for this project. 
 
Timeline: 
 
The following is the proposed anticipated timeline: 
 

 June 1, 2015 ‐ Submit Building Permit 

 June 20, 2015 – Temporary modular buildings delivered to site 

 August 15, 2015 – Certificate of Occupancy 

 Ongoing – December 2015 – Planning for the overcrowding issues as noted above 
(redistricting, new elementary school, and renovations & additions to existing 
elementary schools). The planning will involve Richmond Public Schools administration, 
school board, city administration, and city council. 

 January 2016 – Budget is approved by school board 

 March 2016 – Richmond Public Schools submits for renewal of modular building annual 
permit. 

 June 2016 – School Board adopts revenue and expenditure budgets for new fiscal year 

 July 2016 – Funding is made available, and applicable professional services (A & E, 
Consultants, etc.) are contracted 

 
Note:  The above Timeline is contingent upon successful budget submittal, approval, and 
subsequent appropriations by the City 

 
Once a final plan to address the overcrowding has been implemented, and permanent space 
provided for the student population, this temporary modular building will be permanently 
removed from the site, including all associated walkways and utilities. The site will be returned 
to the existing condition. 
 
The site design and construction administration for this project will be procured utilizing an 
existing cooperative procurement Job Order Contract (EZIQC) thru the National Joint Powers 
Alliance (Contract No.: VA‐060811‐CCE). The temporary modular buildings will be procured 
utilizing an existing E & I Cooperative’s Agreement with Mobile Modular Management – 
Contract Number CNR01338 
 
As noted in the UDC Guidelines, the UDC supports the City Planning Commission’s policy,  
Adopted July 17, 1995, which states that all future modular unit requests, including renewals of  
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currently approved units, will not be considered unless they are submitted with a cost analysis 
which compares the cost of the modular unit(s) to the cost of constructing as addition or a new 
school in lieu of the modular unit(s). 
 
Permanent resolution to overcrowding at Greene Elementary School may involve a renovation 
and expansion of the existing school facility, or a replacement building. The latest data available 
indicates the costs associated with renovation and expansion to be in the neighborhood of 
$11,518,200 (Refer to the RPS 2015 Facility Update Cost Estimate 3‐24‐15, at EXHIBIT‐F) 
 
EXHIBIT‐G is reserved for supporting documents such as the requested letter from the school 
Administration indicating the school supports the project and believes any negative impacts 
imposed by this project, are outweighed by the positive effects of the project. 
 
If further information is required, or if clarification is desired, please contact Lloyd Schieldge, 
with Richmond Public Schools, directly by cell phone, at 335.5401 (804), or email, at 
lschield@richmond.k12.va.us 
 
Attachments:  EXHIBIT‐A:  Population & Enrollment Forecast 
    EXHIBIT‐B:  Proposed Floor Plans 
    EXHIBIT‐C:  Proposed Site Plan 
    EXHIBIT‐D:  Not Used 
    EXHIBIT‐E:  Data Sheets 
    EXHIBIT‐F:  RPS 2015 Facility Update Cost Estimate 3‐24‐15 
    EXHIBIT‐G:  Supporting Documents 
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May 28, 2015 

 
 

Dear Members, Urban Design Commission, 
 
At the present time Greene Elementary School has a current enrollment of 532 students in 
a building that has a functional capacity of 390 students. 
 
As part of the Facilities Task Force “Facilities Needs Report” enrollment for fiscal years 
2016 thru 2025 was computed.  In reviewing the projected enrollment for Greene 
Elementary, we are anticipating an increase of 39 students in fiscal year 2016, which will 
push the total enrollment in the school to 571 students. 
 
The long-term strategy is to address this capacity issue is to design and construct a new 
school on the existing site and then demolish the existing structure. A new school will 
cost roughly $35,000,000.  Richmond City Council has allocated $18 million for school 
construction projects.  It is the intent of the District’s Administration to use a portion of 
the FY2016 School Construction Allocation to design the new elementary school, with 
the goal of starting construction as soon as the City allocates a sufficient amount of funds 
to construct the new elementary school.  The District’s goal is to move into the new 
elementary school by August, 2018. 
 
Due to the timing of when the projections were completed, there was not adequate time to 
implement the long-term strategy.  Thus, in order to meet the needs of our student 
population we are requesting approval to use eleven (11) classroom modular building, 
including restrooms, plus a modular dining room.  These two modular buildings will be 
leased on an annual basis, for an expected term of two (2) years.  Five (5) of these rooms 
will replace the four modular buildings currently in use at the school. 
 
If there is any delay in obtaining the funding for the construction of the new school, we 
will evaluate other possible permanent options in order to eliminate the leasing of these 
modular buildings. 
 
Please be advised that due to the existing building footprint and site topography, the only 
feasible location for the location on the temporary modular units is in the side yard. The 
last option that we wanted to entertain in order to accommodate the student population 
growth was to place students in modular buildings however, we do not believe there are 
any other options currently available on a short-term basis. This solution is intended to be 
very temporary. 
 

 
RICHMOND PUBLIC SCHOOLS 

301 NORTH NINTH STREET   RICHMOND, VA  23219-1927 

Thomas Kranz 
Assistant Superintendent Support Services 

tel:  (804) 780-7707 
fax:  (804) 780-6208 

e-mail: tkranz@richmond.k12.va.us 



This plan has been reviewed by the School Board, RPS Administrators, the school 
Principal, and school staff and everyone realizes that we are taking a portion of the 
existing basketball courts. 
 
We are hopeful that you will look favorably on our request, meanwhile, should you have 
any questions or need clarification; please do not hesitate to contact me directly. 
 
Regards, 
 
 
Tommy Kranz 
Assistant Superintendent of Support Services 
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