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• Throughout the development of this budget, rigorous analysis, input, 
and collaboration with stakeholders has been paramount.

• This budget serves as a blueprint for realizing our shared vision of a 
resilient, prosperous, and equitable Richmond.

• This presentation will outline key priorities, initiatives, and 
allocations for the FY 2025 Proposed Budget which seeks to address 
the multifaceted needs of our dynamic city. 

REINFORCING THE FRAMEWORK
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• Developing the Proposed FY 2025 Budget was different

• Involved monthly meetings between council members and the  
administration

• Allowed for upfront exploration and inclusion of council member  
requests and consideration in the Mayor’s proposed budget

• Between operating and CIP over $90.0 million in requests by council 
members

UNPRECEDENTED COLLABORATION
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• New agreements and mandates meant developing the FY 2025 
budget was going to be a challenge

• No agency was asked for enhancements
• ALL agencies were asked

• Our budget challenges to meet needs and priorities are not over
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LIMITED RESOURCES TO MEET NEEDS
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PROPOSED FY 2025 BUDGET IS $2.9 BILLION

General Fund is 35%



FY 2025 Proposed $1.0 Billion

• Overall 3.9 percent growth from FY 2024
(excludes transfers)

• Real estate tax revenue accounts for 
nearly 46 percent of the growth.
o Assumes 4.0 percent growth in taxable 

assessed value from FY 2024

• Moderate growth in consumer taxes 
(ALM and sales) and delinquent taxes.
o TID ($2.0 million) new pass-through in 

General Fund
o Other local revenue drivers include:
o Interest income growth ($12 million)
o PDR permit fees growth ($3.9 million)
o Solid waste fee increase ($1.0 million)

• State and federal growth reflects state 
salary increases and reimbursement
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FY 2025 GENERAL FUND REVENUE BUDGET: $1.0 BILLION

$951.9 
million

$951.9 
million

FY 2024 Adopted

Real Estate Tax 
current 

$22.5 million
Other Taxes 

$23.1 million
All Other

$3.6 million
Interest and other local $17.9 million
State and Federal $7.9 million
Transfers In ($22.3 million)

ALM $9.8 million
TID Fee $2.0 million
Sales tax $4.9 million
Delinquent & other $6.4 million

Numbers may not sum to total due to rounding. ALM = Admissions, Lodging, and Meals. TID = Tourism Improvement District. PDR = Planning and Development Review. DSS = Department of Social Services.
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25 PERCENT OF THE GROWTH IS NON-DISCRETIONARY

• Total growth is 5.2%

• Employee salaries and 
benefits are the largest 
expenditure

• Local contribution to 
Richmond Public Schools is 
the second largest 
expenditure

• 25% or $12.3 million of the 
growth is non-discretionary

Amounts shown in millions

One-Time, ($31.3)

Employee Salaries, 
Benefits & Other, 

$38.6 

Enhancements, $9.1 

Schools, $15.8 

Technical/
Non-discretionary, $12.3 

Transfers Out, $4.6 

25.0%

32.2%
18.4%

78.5%

(63.6)%

$951.9 $951.9

FY 2024 FY 2025

9.5%
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HOW A DOLLAR IS SPENT

Education, $237.3

Public Safety, $195.8

Transfer to Debt, 
$105.8

Health and Welfare, $93.6

Operations, $56.2
Community 

Development, $24

Judicial, $1
Recreational & 
Cultural, $37.3General 

Government, $73.4

Constitutional, $68.7

Other Public Services, 
$107.7

Amounts shown in millions



$31.5 $29.1 $29.7 $33.2 $38.7

$43.7 $43.6
$50.4 $53.8

$45.3

$75.6
$83.2

$89.9
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$105.8
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General Fund Budget Drivers

Healthcare (active and retiree) Retirement* General Fund Transfer to Debt & CIP
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BUDGET DRIVERS ARE ALMOST 20% OF EXPENSES IN FY 2025

Amounts shown in millions. FY 2021 – FY 2023 reflect actual amounts and FY 2024 – FY 2025  represent budget amounts. 
*Retirement total for local (city) only; does not include state constitutional costs.



Family Crisis Funding$1.0 million

Eviction Diversion$1.0 million

Child Care and Education Trust Fund$500,000

Health Equity Trust Fund$500,000

Richmond Resilience Initiative$500,000

Right to Counsel for Evictions$500,000

Neighborhood Climate Resilience Grants$250,000

Pathways$250,000
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ALMOST $4.5 MILLION MORE FOR SOCIAL PROGRAMS



• School funding is apportioned between the state and the 
locality.

• Richmond Public Schools (RPS) cannot levy taxes or issue 
debt.

• All funds are appropriated by City Council

• The state mainly uses an enrollment-based formula 
• The Proposed FY 2025 Budget uses an existing revenue 

growth methodology to allocate funding to schools with an 
increased contribution of $15.8 million.
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METHODOLOGY FOR FUNDING SCHOOLS

City Growth 
5.2% RPS Contribution

7.3%

Less transfers and one-times
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LOCAL FUNDING HAS INCREASED 62% IN TEN YEARS

FY 2016

FY 2025

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

City State

$146.1
$133.9

$237.3

$162.2

M
ill

io
ns

City and State 10-Year Funding History

FY 2016 FY 2025

Source: COR Proposed FY 2025 Budget and RPS FY 2025 Proposed Budget. Amounts shown in millions.



• March 31 Average Daily Membership, or ADM, is the student 
enrollment count that drives most state funding

• ADM is the total days in membership for all students, grades K-12, 
over the school year divided by the number of days school was in 
session

• School divisions receive state funding based on the ADM as of March 
31 of the fiscal year

• The budget is based on a projected FY2025 March 31 student ADM 
of 19,537
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RICHMOND PUBLIC SCHOOLS SUPPORT

Source: Richmond Public Schools, FY 2025 School Board Approved Budget.
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FUNDING INCREASES WHILE ADM DECLINES
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State and LocaMembership Compared to Average Daily Membership

City State ADMSource: RPS FY 2025 Proposed Budget Book, ADM of 19,537, Amounts shown in millions. 



15

CITY FUNDING HAS CONSISTENTLY EXCEEDED THE AMOUNT
REQUIRED BY THE COMMONWEALTH

All
Other

SOQ

Total
RLE

City

$58 

$106 

$164 

$237 

Comparison of Required Local Effort (RLE) 
and City Contribution

Source: VA Dept of Education's 2024 GA conference calc sheets using ADM of 19,537. Amounts shown in millions. 



RAA
$7.1 million

RBHA
$6.0 million

RBHA 
Foundation

$501,102 

Richmond City 
Health District                      

$4.6 million
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SUPPORTING OUR PUBLIC HEALTH PARTNERS

$18.2 Million



STRENGTHENING
CUSTOMER

SERVICE
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OVER $35.5 MILLION IN HOUSING SERVICES IN FY 2025
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HOUSING PERFORMANCE GRANTS TOTAL MORE THAN
$100 MILLION IN RELIEF

$100.7 
million30 YearsX

$3.4 
million 
A Year



GRCCA
$184,000

Total = $8.5 
million

GRTC
$362,000

Total = $9.3 
million

Richmond Region 
Tourism

$597,000
Total = $2.5 

million 

Richmond Region 
Tourism

(Tourism Improvement 
District)

$2,000,000
Total = $2.0 

million

Venture Richmond         
$150,000                        

Total = $1.8 
million         
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SUPPORTING OUR ECONOMIC DEVELOPMENT PARTNERS

$3.3 Million Additional



Neighborhood 
Engagement

Aging and 
Disability

Children and 
Family 

Services

Equity and 
Inclusion

Homeless 
Services

Immigrant 
and Refugee 
Engagement
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BUILD NEIGHBORHOOD SELF-SUFFICIENCY AND RESILIENCE

Neighborhood and 
Community Services
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WORKING IN COLLABORATION

Homelessness Equity and 
Inclusion

of Children and 
Families

Immigrant and 
Refugee 

Engagement

Aging and 
Disabilities

Neighborhood and Community Services

Neighborhood 
Specialists

Community 
Ambassadors

Neighborhood 
Engagement



DGS

Real 
Estate

Fleet

Capital 
Projects

Parking
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RESTRUCTURING FOR MAXIMUM EFFICIENCY

Enhance the delivery of capital projects​ 
within budget and on-time

Generate revenue and economic 
development opportunities from the 
disposal of city-owned surplus property​

Ensure sustainable practices are 
included in facility and fleet 
operational decision​

Enhance curb management for 
parking to advance and support 

vibrant, inclusive, and mobile 
communities



CITY COUNCIL FY 2025 
OPERATING BUDGET REQUESTS

24
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CITY COUNCIL FY 2025 OPERATING BUDGET REQUESTS
Item # Title Council Member Request 

Addressed
Funding Source Administration Response

1 Right to Counsel for Eviction Addison, Andreas Yes Non-Departmental
The Proposed FY 2025 Budget includes $500,000 in 
a Non-Departmental reserve account until an 
agreement is in place.

2 CDFI Revolving Loan Fund Addison, Andreas Yes 2nd Qtr. Appropriation

This request is funded in the 2nd quarter 
Appropriation paper for $1.5 million.  The funds will 
be transferred to the EDA to contract out for the 
administration of the program.

3 EBike Rebate Program Addison, Andreas No N/A

The city lobbied for the EBike Rebate program at 
the State level but the bill was killed.  There is 
currently no funding available for this program, 
furthermore, it the city was to do this in the future, 
there would be equity concerns/issues.

4 GroundWork RVA Addison, Andreas Yes  Non-Departmental The Proposed FY 2025 Budget includes $60,000 for 
GroundWork RVA.

5 Permit Parking & Shared Parking Study Jordan, Katherine Yes 2nd Qtr. Appropriation This request is funded for $80,000 in the 2nd quarter 
Appropriation paper. 

6
Neighborhood Climate Resiliency 
Grants

Jordan, Katherine Yes Operating

The Proposed FY 2025 Budget includes an 
additional $250,000 for climate resiliency grants. 
The first round of climate resiliency ARPA grants are 
in review by city council. 


CIP

		Item #		Title		Estimated FY25 Funding Amount 		Funding Priority Request		Description		39		District		Council Member		Administration Response		Request Addressed		Funding Source

		As Submitted by Council Chief of Staff's Office

		1		Safer and Complete Streets		$0		FY25 CIP		These are requests that have been made in previous City budgets and we want an update on where they are in terms of planning, funding, etc. 

Traffic Lights
One of the greatest needs in the First District is pedestrian safety improvements. As a result, we would like to prioritize traffic safety and calming in the First District with the partnership of DPW and neighborhood associations. Specifically, we are requesting various traffic lights as traffic calming measurements to be installed throughout the district, including the following locations: 
· Libbie and Cary Street Road
· Pepper and Patterson/St. Christopher&#39;s (I believe this was planned) 
· Commonwealth/Berkshire and Cary Street Road
· Monument and Thompson

This project would be categorized as a transportation project focusing on pedestrian safety and traffic calming. We have engaged the community on these requests, which have been the district&#39;s problem areas for at least six years. These are not new requests but are existing requests where funding has not been allocated. 

This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, many of these problem streets have had traffic fatalities and reports of near misses or other serious injuries. It is time to be responsive to these issues and improve the quality of life of residents in our district and the entire City of Richmond, as these are gateway streets that everyone uses and issues anyone can experience.

Street Design 
Another great need in the First District related to pedestrian safety improvements is street design and engineering. Street design and engineering include aspects of pedestrian safety and traffic calming efforts while including infrastructure needs like sidewalks, alley and street grades, and street redesigns that make our streets safer and more accessible. With the partnership of DPW and DPU, we would like to prioritize street design and engineering at the specific locations: 
· Thompson Street (traffic redesign)
· Patterson Avenue (redesign for multimodal transportation – remove the median and install a center turn lane with one lane in each direction and bike lanes) 
· Bunting/Shadwell – flooding issues need curb, gutter, and sidewalks to support neighborhood issues
· Willway Green Alley (alley regrading for stormwater)

We have engaged the community on these requests, which have been problem areas for years in the district. These are not new requests but are existing requests that require funding. This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, some of these projects meet the requirements of RVA Green 2050 by using green infrastructure. 

Floyd Ave. Bike Lane Improvements 
Similar to our other request, this request prioritizes one of the greatest needs in our district: transportation. This request is to continue the Floyd Avenue bike lane improvements that start at Harrison and end at Arthur Ashe Blvd all the way to Thompson. We want to continue these improvements to make it uniform with the remaining bike lane. 		Public Works;#Police;#Fire and Emergency Services		1st		Addison, Andreas		Traffic Control Signals in the first district are already funded. The city will continue to seek regional, state, and federal resources to leverage limited General Obligation Bonds as a match. 
Construction completed at Monument Avenue at Thompson Street (federal)
Under construction:
• Libbie Avenue at Cary Street (Federal)
• Granite Avenue at Grove Avenue (Federal)
• Commonwealth Avenue at Broad Street (CVTA)
Under design:
• Cary Street at Commonwealth Avenue / Berkshire Road – PHB (planned CVTA local)
• Automated Traffic Signal Performance Measure – Citywide (31 intersections in the 1st District) 
Completed intersection design:
• Patterson Avenue at Pepper Avenue (Planned GO Bond)
• Patterson Avenue at St. Christopher’s Road (Planned GO Bond)

Installed or will install 33 speed tables in the 1st District.  
Secured $740 million in discretionary transportation funding from federal, state and regional revenue sources to implement Vision Zero and Complete Streets goals.
Continue to change the built environment to shift our safety culture.  The city with its partners addressed Thompson Street at Cary Street, Ellwood Avenue, Floyd Avenue, Grove Avenue, Patterson Avenue, Monument Avenue, and Broad Street.

Secure Transportation Alternatives Program funding for extending the parking protected bike lanes from Commonwealth Avenue to Willow Lawn Drive and retaining the median for increase safety. 
Implemented the full design approved by the City Planning Commission for the entire length of Floyd Avenue as a Bike Walk Street.  
Focus is directed to the high injury street network to achieve Vision Zero and Complete Streets goals.		Yes		Existing CIP. Bids received will determine full costs. 

		2		Radar Speed Light Signs		$0		FY25 CIP		Alignment: Complete Streets and Vision Zero

Goals/Outcomes: To increase public safety and change driver behavior.

Impacts: Fiscal Impact and will need RPD and DPW to carry out the program.		Public Works;#Finance;#Parks, Recreation, & Community Facilities		1st		Addison, Andreas		The city has installed 18 temporary speed feedback signs on the high injury street network on multi-lane arterials as one enters the city from the surrounding counties. The city is working on installing these as permanent locations as well as 3 additional locations for 21 total permanent sites.  Once complete, the temporary signs will be available to rotate on 2-3 week basis to supplement the Richmond Police Department speed trailer program.  All speed feedback signs collect speed and volume data. 		Yes		Existing

		3		Thomas Jefferson High School (TJHS) Sports Infrastructure		$0		FY25 CIP		Alignment: Future of Children, Equity Agenda, Richmond 300

Goals/Outcomes: To provide equitable infrastructure to all children

Impacts: Fiscal Impact		Finance, Planning, DPW & RPS 		1st		Addison, Andreas		TJHS is the property of RPS.  Furthermore, per code, no lights can be installed due to the proximity to residential property.  		N/A		N/A

		4		VCU Pedestrian Safety Report Implementation		$750,000		FY25 CIP		Alignments: Aligned with the Richmond 300 goal of safer and more multimodal streets. 
Goal(s)/Outcome(s): Would help fund the called for safety interventions that are laid out in the VCU Pedestrian Safety Report. End result would be safer, more multimodal streets within one of the heaviest trafficked areas in the City. 
Impacts: State and regional dollars could also be leveraged.		Public Works		2nd		Jordan, Katherine		Request withdrawn by council member		N/A		N/A

		5		Little John Park Improvements		$350,000		FY25 CIP		This aligns with the Richmond 300 goal of creating vibrant places and public spaces, and expanding green space. The specific goal contemplated would be to fund engagement and planning with the community on improvements to the park, and then implement those recommendations.		Parks, Recreation, & Community Facilities		2nd		Jordan, Katherine		Included in FY 2024 and FY 2025 is funding to install a new playground at Little John Park.		Yes		2nd Qtr. Appropriation/ ARPA/ FY 2025 CIP

		6		Solar Roof Ready		$250,000		FY25 CIP		This aligns with the Richmond 300 Masterplan and the RVAgreen2050 plan, as well as the City's Green Fleet Plan. The goal would be to equip new city facilities with solar panels. 		Sustainability		2nd		Jordan, Katherine		New city facilities are already being designed with roof support for solar (as well as planning for solar panels over surface parking spaces at 1st police precinct and solar film on the Byrd Park reservoir cover replacement).  A portion of ARPA funds will be reallocated to provide $680K for solar panels for TB Smith and First precinct.		Yes		Part of exiting CIP funding.

		7		Historic Asphalt Paver Restoration Project		$0		FY25 CIP		CM Jordan has replaced the VCU traffic safety report implementation with this line item to accommodate a years long request for restoration of the asphalt pavers found along Monument Avenue and West Grace St east of Arthur Ashe Boulevard and West of Lombardy. The budget amount is as of yet unknown. DPW is making efforts to procure quotes from vendors for fabrication and installation.		DPW		2nd		Jordan, Katherine		The city has not received quotes from contractors to do this work as of this time. However, paving is currently underway on the western end of Monument, and the city will go out for the bid again. No additional funding is required. Focus will be  a Monument Avenue, in at least four locations, and on Grace at the intersection of Meadow. The work is anticipated to be completed during 2024.		Yes		Existing CIP

		8		Complete Streets Funding Additions		$500,000		FY25 CIP		The Complete Streets program funding drops from $21 million in FY '24 to $12 million in FY '25.  This request is to supplement that funding because traffic calming, sidewalks, and paving are three high priority items for 3rd district residents.		Public Works		3rd		Lambert, Ann-Frances		The request will be addressed with FY 2025 funds included in the $21.0 million for Complete Streets.		Yes		FY 2025 CIP

		9		Brookland Park Boulevard Study		$340,000		FY25 CIP		This aligns with City Council's quality of life priority.  Currently the number of residents and businesses along Brookland Park Blvd. is expanding.  This is creating a shortage of parking.  There are also vital commercial services that this area needs, including a grocery store.		Public Works, Planning & Development Review		3rd		Lambert, Ann-Frances		As part of the creation of the Department of General Services (DGS), DGS will review, complete  study should one still be needed, and develop a plan for execution in FY 2025.  		Yes		DGS scope of work

		10		E. Ladies Mile Sidewalks		$700,000		FY25 CIP		This aligns with City's priority to invest in strategic infrastructure.		Public Works		3rd		Lambert, Ann-Frances		City will focus on adding two blocks per fiscal year beginning FY 2025 on northside of Ladies Miles Road between Ladies Miles and Hawthorne Avenue.		Yes		FY25 CIP

		11		Hermitage & Laburnum Intersection Funding		$6,500,000		FY25 CIP		Funding to support efforts to transform the Laburnum / Hermitage intersection.  This intersection was the site of the former AP Hill monument and was one of the top 5 dangerous intersections in the City.		Planning & Development Review;#Council Chief of Staff		3rd		Lambert, Ann-Frances		There is currently $700,000 in FY 2025 CIP for Laburnum median improvements which provides funding for paving and infrastructure improvements to Laburnum Avenue focused on narrowing the median on Laburnum between Brook Road and Heritage to allow for the expansion of parking lanes.

This intersection has seen a demonstrated reduction in crashes with the removal of the central island and statuary (89 crash percent reduction). This project is funded through federal, state, and regional funding sources with the Fall Line Trail. 		Yes		Laburnum Median Improvement Project 
FY 2025 CIP

		12		Northside Improvements		$1,500,000		FY25 CIP		This funding request would create a skate park at the current site of the Northside Dog Park, 609 Forest Lawn Dr.  The funds would also be needed for a refresh of the Department of Parks and Recreation facilities that are located at Battery Park.		Parks, Recreation, & Community Facilities		3rd		Lambert, Ann-Frances		The Proposed FY 2025 CIP Budget includes funding to install a new playground at Battery Park.  The other improvements requested will need to be considered once the Citywide Parks Master Plan is completed.		Yes		2nd Qtr. Appropriation/ARPA/FY25 CIP

		13		Vision Zero 		$400,000		FY25 Operating/ General Fund		The 5th District has a long-standing list of traffic calming needs that could be met with speed tables and painted/bump outs. 		Public Works		5th		Lynch, Stephanie		23 speed tables have been installed in the 4th District.  - Waiting on a response from Bobby		Yes		FY 2025 CIP

		14		Rotating Community Center Upgrades		$1,000,000		FY25 CIP		This budget priority requests to restore funding for that was included in previous budgets to renovate community centers. Additionally, this priority further requests that funding is first applied to the renovation of the Westover Hills Community Center – separate funding has been included in the FY24 CIP budget to improve the park space outside the community center, so this priority seeks to provide funding for capital improvements to the interior, including bringing it up to ADA compliance, thereby making it a fully functional community space. 

This is an important priority for the 4th District as although we have abundant park space throughout the district, we have very little that is dedicated to community recreation (youth sports, tennis/pickleball, crafts and other classes, etc.). Further, the community center is situated in a high-traffic area easily accessible to Westover Hills Elementary School, Lucille Brown Middle School, Forest Hill Park, Westover Hills Library, and GRTC lines, to name a few, and would serve as an crucial, safe gathering place for 4th District residents. 

		City Council - 4th District		4th		Nye, Kristen		Currently improvements are being done with $500,00 in CIP maintenance funds (HVAC, window replacement, etc. with FY 2024 funding. The Proposed FY 2025 CIP Budget includes additional funding for community centers, including Hickory Hill which will provide ADA improvements, windows and flooring upgrades, and additional renovations (painting, fixtures, furniture, etc.) as needed.		Yes		FY 2025 CIP

		15		4th District Safety Infrastructure Enhancements		$1,000,000		FY25 CIP		"This budget priority requests to provide funding for the following heavily requested traffic safety improvements in the 4th District:

-	Speed tables in the Margate Drive area per Huguenot traffic study recommendations
-	Crosswalk on Stony Point Drive in front of The Bluffs at Stony Point, a 55+ community whose residents need additional protection crossing this busy thoroughfare
     o This should include a raised crosswalk and flashing beacon, along with any other best practices for safety for seniors
-	Hathaway Road repairs
     o Significant road infrastructure improvements needed on Hathaway Drive near the stretch at the intersection of Hathaway Road and Montauk Drive, as documented through the Southampton Citizens Association and numerous 311 tickets
-	Investigation and comprehensive repairs to Cherokee Road due to deterioration on the stretch between Old Westham Road and South Drive

Each of these requests has been submitted numerous times by 4th District residents and will represent a significant step forward in the City’s commitment to complete streets and enhanced multimodal uses. "		City Council - 4th District		4th		Nye, Kristen		The Bluff's design and construction of ADA accessible sidewalks (private property) need to be implemented before crosswalks are installed on Stony Point Drive.  To date, no action or plan has come forward from The Bluffs. 

Installed 23 speed tables in the 4th District, Margate Drive was not selected due to the existing stop-controlled intersections. Raised crosswalks and flashing beacons should focus on the high injury street network and where the pedestrian safety action plan have shown high risk, particularly from an equity standpoint.  Cherokee Road (Forest Hill to Huguenot) is funded for feasibility study and design in FY 2025 and FY 2026. Study is expected to start on July 1, 2024. The city can add non-raised crosswalks and speed tables in the area until The Bluff's plan comes forward and additional studies are completed.		Yes		FY 2025 CIP (crosswalks and speed tables)

		16		Maintaining Commitment to Pony Pasture/James River Park System (JRPS) Improvements		$2,000,000		FY25 CIP		This budget priority requests to maintain the commitment made by Council and the Mayor in Res. 2023-R048 to CIP improvements to Pony Pasture and JRPS generally as outlined in the James River Park System Master Plan.		City Council - 4th District		4th		Nye, Kristen		The Proposed FY 2025 CIP Budget includes replacement of the Forest Hill playground. There is currently no funding planned for Pony Pasture. 		Partial		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		17		Riverview Playground		$400,000		FY25 CIP		The Maymont Neighborhood worked with the Department of Parks and Recreation to pass a masterplan (UDC 2018-18) in May 2018. The work actually started back in 2015.		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Riverview is planned for FY 2024 and FY 2025.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		18		Maymont		$400,000		FY25 CIP		"Pedestrian Trail Safety - Phase 1
•	Description: Repave to restore safety and accessibility to walkways for the over 700,000 annual visitors to Maymont by resurfacing the three-mile paved trail system. Half of Maymont guests use strollers or assistive devices, including regular visitation from nearby Virginia Home residents. Safety concerns arise with uneven pavement. Assuming a useful life of 15 years, roughly one mile of the three-mile system within Maymont Park will need repaving each year for the upcoming three years. 
•	Scope of Work: Repave the asphalt trails under Phase 1 proposal where accessibility is diminished due to natural environment which has resulted in severe potholes and root cracks. 
•	Estimated Cost: $150,000 


Japanese Garden Electrical Upgrade
•	Description: Provide a safe, consistent and reliable power for historic water features installed by the City decades ago by replacing a failing existing 3-phase power line owned by the City with a new line to the Japanese Garden Pump House. The existing below-ground line was installed without conduit and the coating on the line is failing, creating safety concerns. 
•	Scope of Work: Install a 3-phase power line overhead that meets current codes and standards from the City’s pole on Park Drive to the Japanese Garden Pump House 
•	Estimated Cost: $250,000
"		Parks, Recreation, & Community Facilities;#Equity		5th		Lynch, Stephanie		The city has an agreement with the Friends of Maymount. Under this agreement, the Friends are responsible for the requested improvements. Currently no city funding is planned for improvements at Maymont.  		No		N/A

		19		Holly Street Park and Playground  		$400,000		FY25 CIP		District discretionary funding was provided in FY19 for Oregon Hill Neighborhood Association to work with Storefront for Community Design and the Parks Department to talk about repair, replacement and design work for Holly Street Playground. 		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Holly Street is planned for FY 2024 and FY 2025.		Yes

		20		Spot blight property purchases in 6 Points Area		$4,000,000		FY25 CIP		Funding will be use to purchase blighted, abandoned, and vacant properties in the 6th District in the 6 points corridor. Blighted property law § 36-49.1:1 such as condemned, tax, unkept, uninhabitable. 
 

Will have several positive impacts:

1. Neighborhood Revitalization: Reinvesting in these properties can help improve the physical appearance of neighborhoods, making them more attractive places to live. This can lead to increased property values, lower crime rates, and a sense of pride in the community.

2. Affordable Housing: Renovating or developing these properties can provide affordable housing options, addressing housing shortages and affordability issues, which can contribute to equity by offering more opportunities for lower-income residents.

3. Economic Development: Renovation and development projects can stimulate economic activity by creating jobs and increasing property tax revenue, which can be reinvested in the community.

4. Environmental Benefits: Rehabilitating existing properties can be more sustainable than new construction, as it often involves reusing materials and infrastructure, contributing to the city&#39;s sustainability goals.

5. Alignment with Richmond 300 Master Plan: Integrating these efforts with the city&#39;s Master Plan ensures that they align with the city&#39;s long-term vision and goals, which can improve urban planning and development strategies.

6. Social Equity: Targeting blighted communities can promote social equity by addressing historical disparities and providing opportunities for residents in underserved areas.

Potential impacts:
1. Delayed Housing Availability: Deprioritization can lead to delays in making these properties available for affordable housing, potentially leaving individuals and families without timely access to affordable housing options.

2. Neighborhood Revitalization: The revitalization of blighted properties may be slower, impacting the overall improvement of the neighborhood and community development.

3. Community Frustration: Local residents and community members who are eager to see improvements may become frustrated if they perceive that progress is slow or that their needs are not being addressed.

4. Increased Costs: Delays can result in increased costs for rehabilitation and maintenance of the properties, which can strain budgets allocated for affordable housing initiatives.

5. Missed Housing Demand: Deprioritization may lead to missed opportunities to address the high demand for affordable housing, potentially exacerbating housing crises in some areas.

6. Potential Legal or Regulatory Issues: Deprioritization can also lead to legal and regulatory challenges, as municipalities and organizations may have obligations or commitments to address affordable housing needs.

To mitigate these impacts, it&#39;s essential for Richmond and organizations involved in affordable housing initiatives to have clear and transparent policies and commitments in place, along with effective project management and funding strategies to ensure that such properties are developed and made available as intended.
		Public Works		6th		Robertson, Ellen		Once properties are identified, the land acquisition fund can be used to purchase them. 		Yes		FY 2023 Land Acquisition Fund

		21		2nd Phase Funding for Whitcomb Court Greenspace/Playground for the plan by EDA and Planning Commission		$800,000		FY25 CIP		Improving green spaces and playgrounds in Whitcomb Court can have several positive impacts on the equity agenda and the city&#39;s Master Plan:

1. Health and Well-being: Access to green spaces and playgrounds promotes physical activity, reducing health disparities and improving the overall well-being of residents.

2. Social Cohesion: These spaces can foster a sense of community and social interaction, helping to bridge social and economic divides.

3. Education: Quality playgrounds can support early childhood development and learning, contributing to educational equity.

4. Economic Growth: Enhanced public housing can attract businesses and investments, potentially improving economic opportunities for residents.

5. Environmental Benefits: More green spaces can contribute to environmental equity by mitigating urban heat islands and improving air quality.

6. Mental Health: Access to nature can reduce stress and enhance mental health, addressing disparities in mental well-being.

7. Inclusivity: Designing accessible and inclusive playgrounds ensures that all residents, regardless of abilities, can benefit.

8. Crime Reduction: Well-maintained green spaces can deter criminal activities and improve overall safety.

Incorporating these improvements are aligned with the city&#39;s Master Plan and equity agenda by addressing disparities and promoting a more inclusive, healthier, and thriving Richmond, benefitting all residents, especially those in public housing communities.		Parks, Recreation, & Community Facilities		6th		Robertson, Ellen		The Proposed FY 2025 Budget includes funding to complete Phase 2 of the court greenspace/playground.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		22		Infrastructure Funding for Bellmeade, Commerce and Meadowbridge area  for sidewalks and drainage plan		$3,500,000		FY25 CIP		Funding for infrastructure improvements in neighborhoods like Bellmeade, Commerce, and Meadowbridge to follow sidewalks and drainage plan. the positive impacts for completion of work in a 4 block area on Meadowbridge Road; Commerce community to follow sidewalk and drainage plan from Bruce Street to Ingram; Bellmeade area from Harwood to Bellmeade Rd. 

1. **Enhanced Safety**: Sidewalks and improved lighting can make the neighborhoods safer for residents, encouraging more walking and outdoor activities. This can also reduce the risk of accidents.

2. **Better Drainage**: Proper drainage systems can mitigate flooding issues during heavy rains, reducing property damage and improving overall living conditions.

3. **Environmental Benefits**: Planting trees can enhance the urban environment by improving air quality, providing shade, and reducing the urban heat island effect.

4. **Community Well-being**: Well-maintained infrastructure can create a sense of pride and well-being among residents, fostering a stronger sense of community.

5. **Alignment with City&#39;s Master Plan and Equity Agenda**: Investing in these neighborhoods aligns with the city&#39;s master plan by addressing critical infrastructure needs and promoting equitable development. It can help reduce disparities between neighborhoods and ensure equal access to basic services.

6. **Expected Goals**: The project may aim to achieve specific goals, such as reducing flooding incidents, increasing walkability, or enhancing the greenery in the area. These goals should align with the city&#39;s broader objectives for sustainable development and equity.

7. **Service-Level Impacts**: If this project is deprioritized, there may be negative service-level impacts, including continued safety concerns, property damage from poor drainage, and reduced community well-being. Additionally, it might hinder the city&#39;s progress towards achieving its equity and sustainability goals.

Investing in infrastructure in these neighborhoods should ultimately contribute to a more vibrant, safe, and equitable Richmond while supporting the city& #39;s broader urban planning and social equity objectives.		Public Works		6th		Robertson, Ellen		Stormwater projects in the 6th district for drainage/flooding & sidewalk connectivity for the Bellmeade neighborhood is currently in the planning stage. Construction is expected to begin in FY 2026.  Early estimate indicate a cost of $5.0 million.  

The Commerce Road project is included in FY 2025 for improvements from Bells Road to  Bellmeade Road. Includes construction of a center raised median with trees, addition of left turn lanes, streetlights, curb and gutter, improvements to both connector roads under I-95 and the intersection of Commerce and Bellemeade Road, replacement of the bridge over Goodes Creek, construction of a five foot sidewalk on the west side only, and landscaping along both sides of the road.

The intersection of Bellmeade Road and Richmond Highway has been upgraded with pedestrian countdown signals, accessible ramps, and high visibility crosswalks. 

Partial funding for the design and construction of the Fall Line Trail on Commerce Road as well as Richmond Highway has been secured. Additional federal, state, and regional resources are being explored to fully fund this project.

Federal Safe Streets and Roads for All funding has been secured for LED street light conversions and accessible sidewalks to high frequency transit on Richmond Highway.  In addition, there is additional federal funding to address the uncontrolled intersections on Richmond Highway and two pedestrian hybrid beacons to allow for safer access to transit and other services on Richmond Highway. 

Installed 14 speed tables in the 6th District.		Yes		Commerce Rd Improvement project in FY 2025 CIP

		23		Public Safety/Health and Wellness		$1,950,000		FY25 CIP		To improve the safety of neighborhood vehicle traffic and pedestrian traffic		Public Works		7th		Newbille, Cynthia		Installed 32 speed tables in the 7th District.  Additional school sites will be addressed in the next round of speed table design and construction.

The Jefferson Avenue Improvement project is a phased project.  Phase I has been completed. Phase II improvements are scheduled for construction in the summer of 2024 and completed in summer 2025.  

Phase III is anticipates funding from the VDOT Revenue Sharing Program in FY 2027 and FY 2028.

Phase IV estimated cost is $1.2 million to be programmed in FY 2028.  Additional funding is not needed in FY 2025.  

Carrington Street Improvements from Mosby to 25th St include concrete sidewalk on southside, curb and gutter repair, cobblestone remove and replace at intersections is estimated at $1.5 million. It is recommended that this project is addressed after the removal of Mosby. In the meantime, sidewalks  on the 2300 block of Carrington St can be installed.		Yes		Phase II - with existing funding

2300 block of sidewalks on Carrington St.

		24		RRHA Creighton Court Redevelopment Project		$5,048,695		FY25 CIP		The Redevelopment of Creighton Court - RRHA		Housing & Community Development		7th		Newbille, Cynthia		This is a multi-phase project and $5.0 million, $7.9 million, $ 1.6 million are included in FY 2025-2027 CIP respectively. 		Yes		FY25 CIP

		25		RPD Caroline County Training Facility		$17,000,000		FY25 CIP		Repair and Modernize the Police Training Facility in Caroline.		Public Works/Police		8th		Trammell, Reva		The new Department of General Services will be working closely with the Chief of Police and conduct a study on what is needed. 		Yes		Existing Funds

		26		Improvements to  Broad Rock Sports Complex		$0		FY25 CIP		Request to add a waterpad or pool  for the community at Broad Rock Community Center.  Request to improve bathroom, parking lot, and gates.  Request to add lighting on the fields. 		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		Working to upgrade lighting and upgrade the bathroom for ADA compliance with FY 2024 funding. Additionally funds will be needed for more work. Funds are currently not programmed for a splash pad or water play area. However, FY 2024 includes funding for repairs  and the installation of outside exercise equipment at the location.		No		N/A

		27		Hull Street: Bike Lanes and Sidewalks		$0		FY25 CIP		This request is to accommodate pedestrians and cyclists in the 9th district on Hull Street. The request is to provide both sidewalks and bike lanes for safe travel on this corridor.		Public Works		9th		Jones, Nicole		The Hull Street Road Improvement projects will provide safe accommodations for bikes and pedestrians. The project is from Chippenham Parkway to Arizona Avenue. Hull Street Road will be improved to provide a consistent typical section along the corridor to maintain two lanes of traffic in each direction and a raised median to provide left turn lane storage and pedestrian refuge areas at crossovers. The project will include a sidewalk and shared use path providing continuity to the  pedestrian and bicyclist Master Plan.  

Five year phased project:  
Phase I (Hey Road to Warwick Road), $34.8 million. Construction expected fall of 2024 for duration of two years. 
Phase II (Chippenham parkway to Hey Road), $14.4 million.
Phase III (Warwick to Arizona Avenue) $13.7 million. Construction expected winter of 2027 for duration of 18 months.  		Yes		Prior Appropriations + FY 2025-FY 2029 CIP Planned  Funding

		28		G.H. Reid Elementary School Garden Restoration		$0		FY25 CIP		The garden and outdoor classroom project in front of G.H. Reid was completed by the Parks and Rec in collaboration with a local non-profit. Since installation, the garden and outdoor classroom have fallen into disrepair and what should have been an asset to the school and community, is now an eye sore. This request would provide funding for the restoration and ongoing upkeep of this garden.

		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		This is a Richmond Public Schools controlled property. Collaboration is needed to transfer the property to the City for future maintenance. 		N/A		N/A

		29		Cemetery Improvement		$1,000,000		FY25 CIP		To improve the maintenance and landscaping of the Cemeteries according to Res 2023-R011; (CIP-citywide cemetery maintenance is 1.0 million)		Parks, Recreation, & Community Facilities				Newbille, Cynthia		See response in Operating.		N/A		N/A

		30		City Council Offices		$500,000		FY25 CIP		To improve 2 City Council Offices 		Assessor, OIG 		All		All		Facility maintenance funds are limited. Life, health, and safety projects are given first priority. Similar requests of other departments were also not funded due to the limitation of funds. 		No		N/A

				Total CIP Priorities		$39,898,695
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Operating General Fund

		Item #		Title		Council Member		Request Addressed		Funding Source		Administration Response

		1		Right to Counsel for Eviction		Addison, Andreas		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $500,000 in a Non-Departmental reserve account until an agreement is in place.

		2		CDFI Revolving Loan Fund 		Addison, Andreas		Yes		2nd Qtr. Appropriation		This request is funded in the 2nd quarter Appropriation paper for $1.5 million.  The funds will be transferred to the EDA to contract out for the administration of the program.

		3		EBike Rebate Program		Addison, Andreas		No		N/A		The city lobbied for the EBike Rebate program at the State level but the bill was killed.  There is currently no funding available for this program, furthermore, it the city was to do this in the future, there would be equity concerns/issues.

		4		GroundWork RVA		Addison, Andreas		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $60,000 for GroundWork RVA.

		5		Permit Parking & Shared Parking Study		Jordan, Katherine		Yes		2nd Qtr. Appropriation		This request is funded for $80,000 in the 2nd quarter Appropriation paper. 

		6		Neighborhood Climate Resiliency Grants		Jordan, Katherine		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		7		Bike Rack Installation Fund		Jordan, Katherine		Yes		Existing Funding		Installation of a minimum of 20 bike racks are planned throughout this area in 2024.  No additional funding is required.

		8		Civic Association Staff Position		Lambert, Ann-Frances		Yes		 Operating		The Proposed FY 2025 Budget creates a Department of Neighborhood and Community Services. This department will employ 4 neighborhood specialists and the community ambassadors. Through the department's staffing, the city will increase engagement with civic associations, neighborhood groups, and community advocates. The goal will be to develop civic leadership, established open lines of communication between neighborhoods and the city, and prioritize and meet community needs. 

		9		Gilpin Community Garden		Lambert, Ann-Frances		Yes		N/A		There is already a garden and a water source at this location that is serving that community. This community garden is already managed by the city. 

		10		Sister Cities Funding - FY25		Lambert, Ann-Frances		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $30,000 for Sister Cities Commission. 

		11		Expanding Park Ranger Program		Nye, Kristen & Newbille, Cynthia		Yes		 Operating		The Proposed FY 2025 Budget includes funding for 3 additional park rangers

		12		Operating Budget for Housing Resource Center		Lynch, Stephanie		Yes		 Operating		The FY 2025 Budget includes funding for the Resource Center

		13		Family Crisis Funding		Lynch, Stephanie		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for Family Crisis funding.

		14		Asphalt Alleys Program		Lynch, Stephanie		Yes		 Operating		The Proposed FY 2025 Budget includes $250,000. 

		15		Real estate tax freeze program for persons 80 and older.  No increase to persons after 80 years of age.		Robertson, Ellen		Yes		Operating funds for tax relief.		Working with the city attorney's office to explore the legality of this request. The city program for seniors/disabled tax relief has been expanded this current year. The full fiscal impact of the change made have not been realized yet. 

		16		Funding for Eviction Protection/Diversion Fund or Program		Robertson, Ellen		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for eviction diversion. It is currently programmed for a Non-Department reserve account until an entity can be identified for program administration.

		17		Tax Abatement for 15 Year Period for Accessory Dwelling Units Re: Affordable Housing		Robertson, Ellen		No		N/A		Administration is working with the City Attorney's Office for legality. Currently the city offers performance agreement.

		18		Health and Wellness		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes funding is included for Health Equity Trust Fund for $500,000. 

		19		Early Childhood Education		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes for Early Childhood Care & Education Trust Fund for $500,000. 

		20		Retiree Compensation		Newbille, Cynthia & Trammell, Reva		Yes		Non-Departmental		The Proposed FY 2025 budget includes a one-time bonus of $300 per retiree.

		21		Cemetery Operations 		Newbille, Cynthia		Yes		Operating		The Proposed FY 2025 Budget includes funds for the grounds maintenance as well as the cultural landscape report/comprehensive preservation plan.

		22		Ambulance Authority		Trammell, Reva		Yes		Operating and Debt		The Proposed FY 2025 Budget includes an increase of $1.7 million.  Additionally, funds were also included in debt service for the purchase of "chase cars" for the authority.

		23		Commonwealth Attorney		Trammell, Reva		Yes		Operating		The Proposed FY 2025 Budget is included as part of the DIT enhancements: $91,425 is included for cloud based software upgrade for existing account, higher tier of service for Axon (Evidence.com). 

		24		Southside Community Center Staffing and Programming		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes funds for the Southside Community Center staffing. These funds are a continuance of FY 2024 funding and included in the base budget. 

		25		Hull Street and Midlothian Trash & Litter Upkeep		Jones, Nicole		Yes		Operating		Additional trash cans will be provided on Hull and Midlothian. Furthermore, the streetscape project that is planned will look very similar to Forest Hill which will help address some of these concerns.

		26		Neighborhood Climate Resiliency Grants Program		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		27		Gateway Sign for Midlothian & Chippenham		Jones, Nicole		Yes		ARPA		ARPA funding will be utilized to meet the needs.

		28		City Council Offices		All		Partial		Operating		The Proposed FY 2025 Budget includes $378,283 in for Council amendments for these requests.

				Total Operating/General Fund
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CITY COUNCIL FY 2025 OPERATING BUDGET REQUESTS
Item # Title Council Member Request 

Addressed
Funding Source Administration Response

7 Bike Rack Installation Fund Jordan, Katherine Yes Existing Funding
Installation of a minimum of 20 bike racks are 
planned throughout this area in 2024.  No additional 
funding is required.

8 Civic Association Staff Position
Lambert, Ann-
Frances Yes  Operating

The Proposed FY 2025 Budget creates a Department 
of Neighborhood and Community Services. This 
department will employ 4 neighborhood specialists 
and the community ambassadors. Through the 
department's staffing, the city will increase 
engagement with civic associations, neighborhood 
groups, and community advocates. The goal will be 
to develop civic leadership, established open lines 
of communication between neighborhoods and the 
city, and prioritize and meet community needs. 

9 Gilpin Community Garden
Lambert, Ann-
Frances Yes N/A

There is already a garden and a water source at this 
location that is serving that community. This 
community garden is already managed by the city. 

10 Sister Cities Funding - FY25
Lambert, Ann-
Frances

Yes Non-Departmental The Proposed FY 2025 Budget includes $30,000 for 
Sister Cities Commission. 


CIP

		Item #		Title		Estimated FY25 Funding Amount 		Funding Priority Request		Description		39		District		Council Member		Administration Response		Request Addressed		Funding Source

		As Submitted by Council Chief of Staff's Office

		1		Safer and Complete Streets		$0		FY25 CIP		These are requests that have been made in previous City budgets and we want an update on where they are in terms of planning, funding, etc. 

Traffic Lights
One of the greatest needs in the First District is pedestrian safety improvements. As a result, we would like to prioritize traffic safety and calming in the First District with the partnership of DPW and neighborhood associations. Specifically, we are requesting various traffic lights as traffic calming measurements to be installed throughout the district, including the following locations: 
· Libbie and Cary Street Road
· Pepper and Patterson/St. Christopher&#39;s (I believe this was planned) 
· Commonwealth/Berkshire and Cary Street Road
· Monument and Thompson

This project would be categorized as a transportation project focusing on pedestrian safety and traffic calming. We have engaged the community on these requests, which have been the district&#39;s problem areas for at least six years. These are not new requests but are existing requests where funding has not been allocated. 

This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, many of these problem streets have had traffic fatalities and reports of near misses or other serious injuries. It is time to be responsive to these issues and improve the quality of life of residents in our district and the entire City of Richmond, as these are gateway streets that everyone uses and issues anyone can experience.

Street Design 
Another great need in the First District related to pedestrian safety improvements is street design and engineering. Street design and engineering include aspects of pedestrian safety and traffic calming efforts while including infrastructure needs like sidewalks, alley and street grades, and street redesigns that make our streets safer and more accessible. With the partnership of DPW and DPU, we would like to prioritize street design and engineering at the specific locations: 
· Thompson Street (traffic redesign)
· Patterson Avenue (redesign for multimodal transportation – remove the median and install a center turn lane with one lane in each direction and bike lanes) 
· Bunting/Shadwell – flooding issues need curb, gutter, and sidewalks to support neighborhood issues
· Willway Green Alley (alley regrading for stormwater)

We have engaged the community on these requests, which have been problem areas for years in the district. These are not new requests but are existing requests that require funding. This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, some of these projects meet the requirements of RVA Green 2050 by using green infrastructure. 

Floyd Ave. Bike Lane Improvements 
Similar to our other request, this request prioritizes one of the greatest needs in our district: transportation. This request is to continue the Floyd Avenue bike lane improvements that start at Harrison and end at Arthur Ashe Blvd all the way to Thompson. We want to continue these improvements to make it uniform with the remaining bike lane. 		Public Works;#Police;#Fire and Emergency Services		1st		Addison, Andreas		Traffic Control Signals in the first district are already funded. The city will continue to seek regional, state, and federal resources to leverage limited General Obligation Bonds as a match. 
Construction completed at Monument Avenue at Thompson Street (federal)
Under construction:
• Libbie Avenue at Cary Street (Federal)
• Granite Avenue at Grove Avenue (Federal)
• Commonwealth Avenue at Broad Street (CVTA)
Under design:
• Cary Street at Commonwealth Avenue / Berkshire Road – PHB (planned CVTA local)
• Automated Traffic Signal Performance Measure – Citywide (31 intersections in the 1st District) 
Completed intersection design:
• Patterson Avenue at Pepper Avenue (Planned GO Bond)
• Patterson Avenue at St. Christopher’s Road (Planned GO Bond)

Installed or will install 33 speed tables in the 1st District.  
Secured $740 million in discretionary transportation funding from federal, state and regional revenue sources to implement Vision Zero and Complete Streets goals.
Continue to change the built environment to shift our safety culture.  The city with its partners addressed Thompson Street at Cary Street, Ellwood Avenue, Floyd Avenue, Grove Avenue, Patterson Avenue, Monument Avenue, and Broad Street.

Secure Transportation Alternatives Program funding for extending the parking protected bike lanes from Commonwealth Avenue to Willow Lawn Drive and retaining the median for increase safety. 
Implemented the full design approved by the City Planning Commission for the entire length of Floyd Avenue as a Bike Walk Street.  
Focus is directed to the high injury street network to achieve Vision Zero and Complete Streets goals.		Yes		Existing CIP. Bids received will determine full costs. 

		2		Radar Speed Light Signs		$0		FY25 CIP		Alignment: Complete Streets and Vision Zero

Goals/Outcomes: To increase public safety and change driver behavior.

Impacts: Fiscal Impact and will need RPD and DPW to carry out the program.		Public Works;#Finance;#Parks, Recreation, & Community Facilities		1st		Addison, Andreas		The city has installed 18 temporary speed feedback signs on the high injury street network on multi-lane arterials as one enters the city from the surrounding counties. The city is working on installing these as permanent locations as well as 3 additional locations for 21 total permanent sites.  Once complete, the temporary signs will be available to rotate on 2-3 week basis to supplement the Richmond Police Department speed trailer program.  All speed feedback signs collect speed and volume data. 		Yes		Existing

		3		Thomas Jefferson High School (TJHS) Sports Infrastructure		$0		FY25 CIP		Alignment: Future of Children, Equity Agenda, Richmond 300

Goals/Outcomes: To provide equitable infrastructure to all children

Impacts: Fiscal Impact		Finance, Planning, DPW & RPS 		1st		Addison, Andreas		TJHS is the property of RPS.  Furthermore, per code, no lights can be installed due to the proximity to residential property.  		N/A		N/A

		4		VCU Pedestrian Safety Report Implementation		$750,000		FY25 CIP		Alignments: Aligned with the Richmond 300 goal of safer and more multimodal streets. 
Goal(s)/Outcome(s): Would help fund the called for safety interventions that are laid out in the VCU Pedestrian Safety Report. End result would be safer, more multimodal streets within one of the heaviest trafficked areas in the City. 
Impacts: State and regional dollars could also be leveraged.		Public Works		2nd		Jordan, Katherine		Request withdrawn by council member		N/A		N/A

		5		Little John Park Improvements		$350,000		FY25 CIP		This aligns with the Richmond 300 goal of creating vibrant places and public spaces, and expanding green space. The specific goal contemplated would be to fund engagement and planning with the community on improvements to the park, and then implement those recommendations.		Parks, Recreation, & Community Facilities		2nd		Jordan, Katherine		Included in FY 2024 and FY 2025 is funding to install a new playground at Little John Park.		Yes		2nd Qtr. Appropriation/ ARPA/ FY 2025 CIP

		6		Solar Roof Ready		$250,000		FY25 CIP		This aligns with the Richmond 300 Masterplan and the RVAgreen2050 plan, as well as the City's Green Fleet Plan. The goal would be to equip new city facilities with solar panels. 		Sustainability		2nd		Jordan, Katherine		New city facilities are already being designed with roof support for solar (as well as planning for solar panels over surface parking spaces at 1st police precinct and solar film on the Byrd Park reservoir cover replacement).  A portion of ARPA funds will be reallocated to provide $680K for solar panels for TB Smith and First precinct.		Yes		Part of exiting CIP funding.

		7		Historic Asphalt Paver Restoration Project		$0		FY25 CIP		CM Jordan has replaced the VCU traffic safety report implementation with this line item to accommodate a years long request for restoration of the asphalt pavers found along Monument Avenue and West Grace St east of Arthur Ashe Boulevard and West of Lombardy. The budget amount is as of yet unknown. DPW is making efforts to procure quotes from vendors for fabrication and installation.		DPW		2nd		Jordan, Katherine		The city has not received quotes from contractors to do this work as of this time. However, paving is currently underway on the western end of Monument, and the city will go out for the bid again. No additional funding is required. Focus will be  a Monument Avenue, in at least four locations, and on Grace at the intersection of Meadow. The work is anticipated to be completed during 2024.		Yes		Existing CIP

		8		Complete Streets Funding Additions		$500,000		FY25 CIP		The Complete Streets program funding drops from $21 million in FY '24 to $12 million in FY '25.  This request is to supplement that funding because traffic calming, sidewalks, and paving are three high priority items for 3rd district residents.		Public Works		3rd		Lambert, Ann-Frances		The request will be addressed with FY 2025 funds included in the $21.0 million for Complete Streets.		Yes		FY 2025 CIP

		9		Brookland Park Boulevard Study		$340,000		FY25 CIP		This aligns with City Council's quality of life priority.  Currently the number of residents and businesses along Brookland Park Blvd. is expanding.  This is creating a shortage of parking.  There are also vital commercial services that this area needs, including a grocery store.		Public Works, Planning & Development Review		3rd		Lambert, Ann-Frances		As part of the creation of the Department of General Services (DGS), DGS will review, complete  study should one still be needed, and develop a plan for execution in FY 2025.  		Yes		DGS scope of work

		10		E. Ladies Mile Sidewalks		$700,000		FY25 CIP		This aligns with City's priority to invest in strategic infrastructure.		Public Works		3rd		Lambert, Ann-Frances		City will focus on adding two blocks per fiscal year beginning FY 2025 on northside of Ladies Miles Road between Ladies Miles and Hawthorne Avenue.		Yes		FY25 CIP

		11		Hermitage & Laburnum Intersection Funding		$6,500,000		FY25 CIP		Funding to support efforts to transform the Laburnum / Hermitage intersection.  This intersection was the site of the former AP Hill monument and was one of the top 5 dangerous intersections in the City.		Planning & Development Review;#Council Chief of Staff		3rd		Lambert, Ann-Frances		There is currently $700,000 in FY 2025 CIP for Laburnum median improvements which provides funding for paving and infrastructure improvements to Laburnum Avenue focused on narrowing the median on Laburnum between Brook Road and Heritage to allow for the expansion of parking lanes.

This intersection has seen a demonstrated reduction in crashes with the removal of the central island and statuary (89 crash percent reduction). This project is funded through federal, state, and regional funding sources with the Fall Line Trail. 		Yes		Laburnum Median Improvement Project 
FY 2025 CIP

		12		Northside Improvements		$1,500,000		FY25 CIP		This funding request would create a skate park at the current site of the Northside Dog Park, 609 Forest Lawn Dr.  The funds would also be needed for a refresh of the Department of Parks and Recreation facilities that are located at Battery Park.		Parks, Recreation, & Community Facilities		3rd		Lambert, Ann-Frances		The Proposed FY 2025 CIP Budget includes funding to install a new playground at Battery Park.  The other improvements requested will need to be considered once the Citywide Parks Master Plan is completed.		Yes		2nd Qtr. Appropriation/ARPA/FY25 CIP

		13		Vision Zero 		$400,000		FY25 Operating/ General Fund		The 5th District has a long-standing list of traffic calming needs that could be met with speed tables and painted/bump outs. 		Public Works		5th		Lynch, Stephanie		23 speed tables have been installed in the 4th District.  - Waiting on a response from Bobby		Yes		FY 2025 CIP

		14		Rotating Community Center Upgrades		$1,000,000		FY25 CIP		This budget priority requests to restore funding for that was included in previous budgets to renovate community centers. Additionally, this priority further requests that funding is first applied to the renovation of the Westover Hills Community Center – separate funding has been included in the FY24 CIP budget to improve the park space outside the community center, so this priority seeks to provide funding for capital improvements to the interior, including bringing it up to ADA compliance, thereby making it a fully functional community space. 

This is an important priority for the 4th District as although we have abundant park space throughout the district, we have very little that is dedicated to community recreation (youth sports, tennis/pickleball, crafts and other classes, etc.). Further, the community center is situated in a high-traffic area easily accessible to Westover Hills Elementary School, Lucille Brown Middle School, Forest Hill Park, Westover Hills Library, and GRTC lines, to name a few, and would serve as an crucial, safe gathering place for 4th District residents. 

		City Council - 4th District		4th		Nye, Kristen		Currently improvements are being done with $500,00 in CIP maintenance funds (HVAC, window replacement, etc. with FY 2024 funding. The Proposed FY 2025 CIP Budget includes additional funding for community centers, including Hickory Hill which will provide ADA improvements, windows and flooring upgrades, and additional renovations (painting, fixtures, furniture, etc.) as needed.		Yes		FY 2025 CIP

		15		4th District Safety Infrastructure Enhancements		$1,000,000		FY25 CIP		"This budget priority requests to provide funding for the following heavily requested traffic safety improvements in the 4th District:

-	Speed tables in the Margate Drive area per Huguenot traffic study recommendations
-	Crosswalk on Stony Point Drive in front of The Bluffs at Stony Point, a 55+ community whose residents need additional protection crossing this busy thoroughfare
     o This should include a raised crosswalk and flashing beacon, along with any other best practices for safety for seniors
-	Hathaway Road repairs
     o Significant road infrastructure improvements needed on Hathaway Drive near the stretch at the intersection of Hathaway Road and Montauk Drive, as documented through the Southampton Citizens Association and numerous 311 tickets
-	Investigation and comprehensive repairs to Cherokee Road due to deterioration on the stretch between Old Westham Road and South Drive

Each of these requests has been submitted numerous times by 4th District residents and will represent a significant step forward in the City’s commitment to complete streets and enhanced multimodal uses. "		City Council - 4th District		4th		Nye, Kristen		The Bluff's design and construction of ADA accessible sidewalks (private property) need to be implemented before crosswalks are installed on Stony Point Drive.  To date, no action or plan has come forward from The Bluffs. 

Installed 23 speed tables in the 4th District, Margate Drive was not selected due to the existing stop-controlled intersections. Raised crosswalks and flashing beacons should focus on the high injury street network and where the pedestrian safety action plan have shown high risk, particularly from an equity standpoint.  Cherokee Road (Forest Hill to Huguenot) is funded for feasibility study and design in FY 2025 and FY 2026. Study is expected to start on July 1, 2024. The city can add non-raised crosswalks and speed tables in the area until The Bluff's plan comes forward and additional studies are completed.		Yes		FY 2025 CIP (crosswalks and speed tables)

		16		Maintaining Commitment to Pony Pasture/James River Park System (JRPS) Improvements		$2,000,000		FY25 CIP		This budget priority requests to maintain the commitment made by Council and the Mayor in Res. 2023-R048 to CIP improvements to Pony Pasture and JRPS generally as outlined in the James River Park System Master Plan.		City Council - 4th District		4th		Nye, Kristen		The Proposed FY 2025 CIP Budget includes replacement of the Forest Hill playground. There is currently no funding planned for Pony Pasture. 		Partial		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		17		Riverview Playground		$400,000		FY25 CIP		The Maymont Neighborhood worked with the Department of Parks and Recreation to pass a masterplan (UDC 2018-18) in May 2018. The work actually started back in 2015.		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Riverview is planned for FY 2024 and FY 2025.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		18		Maymont		$400,000		FY25 CIP		"Pedestrian Trail Safety - Phase 1
•	Description: Repave to restore safety and accessibility to walkways for the over 700,000 annual visitors to Maymont by resurfacing the three-mile paved trail system. Half of Maymont guests use strollers or assistive devices, including regular visitation from nearby Virginia Home residents. Safety concerns arise with uneven pavement. Assuming a useful life of 15 years, roughly one mile of the three-mile system within Maymont Park will need repaving each year for the upcoming three years. 
•	Scope of Work: Repave the asphalt trails under Phase 1 proposal where accessibility is diminished due to natural environment which has resulted in severe potholes and root cracks. 
•	Estimated Cost: $150,000 


Japanese Garden Electrical Upgrade
•	Description: Provide a safe, consistent and reliable power for historic water features installed by the City decades ago by replacing a failing existing 3-phase power line owned by the City with a new line to the Japanese Garden Pump House. The existing below-ground line was installed without conduit and the coating on the line is failing, creating safety concerns. 
•	Scope of Work: Install a 3-phase power line overhead that meets current codes and standards from the City’s pole on Park Drive to the Japanese Garden Pump House 
•	Estimated Cost: $250,000
"		Parks, Recreation, & Community Facilities;#Equity		5th		Lynch, Stephanie		The city has an agreement with the Friends of Maymount. Under this agreement, the Friends are responsible for the requested improvements. Currently no city funding is planned for improvements at Maymont.  		No		N/A

		19		Holly Street Park and Playground  		$400,000		FY25 CIP		District discretionary funding was provided in FY19 for Oregon Hill Neighborhood Association to work with Storefront for Community Design and the Parks Department to talk about repair, replacement and design work for Holly Street Playground. 		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Holly Street is planned for FY 2024 and FY 2025.		Yes

		20		Spot blight property purchases in 6 Points Area		$4,000,000		FY25 CIP		Funding will be use to purchase blighted, abandoned, and vacant properties in the 6th District in the 6 points corridor. Blighted property law § 36-49.1:1 such as condemned, tax, unkept, uninhabitable. 
 

Will have several positive impacts:

1. Neighborhood Revitalization: Reinvesting in these properties can help improve the physical appearance of neighborhoods, making them more attractive places to live. This can lead to increased property values, lower crime rates, and a sense of pride in the community.

2. Affordable Housing: Renovating or developing these properties can provide affordable housing options, addressing housing shortages and affordability issues, which can contribute to equity by offering more opportunities for lower-income residents.

3. Economic Development: Renovation and development projects can stimulate economic activity by creating jobs and increasing property tax revenue, which can be reinvested in the community.

4. Environmental Benefits: Rehabilitating existing properties can be more sustainable than new construction, as it often involves reusing materials and infrastructure, contributing to the city&#39;s sustainability goals.

5. Alignment with Richmond 300 Master Plan: Integrating these efforts with the city&#39;s Master Plan ensures that they align with the city&#39;s long-term vision and goals, which can improve urban planning and development strategies.

6. Social Equity: Targeting blighted communities can promote social equity by addressing historical disparities and providing opportunities for residents in underserved areas.

Potential impacts:
1. Delayed Housing Availability: Deprioritization can lead to delays in making these properties available for affordable housing, potentially leaving individuals and families without timely access to affordable housing options.

2. Neighborhood Revitalization: The revitalization of blighted properties may be slower, impacting the overall improvement of the neighborhood and community development.

3. Community Frustration: Local residents and community members who are eager to see improvements may become frustrated if they perceive that progress is slow or that their needs are not being addressed.

4. Increased Costs: Delays can result in increased costs for rehabilitation and maintenance of the properties, which can strain budgets allocated for affordable housing initiatives.

5. Missed Housing Demand: Deprioritization may lead to missed opportunities to address the high demand for affordable housing, potentially exacerbating housing crises in some areas.

6. Potential Legal or Regulatory Issues: Deprioritization can also lead to legal and regulatory challenges, as municipalities and organizations may have obligations or commitments to address affordable housing needs.

To mitigate these impacts, it&#39;s essential for Richmond and organizations involved in affordable housing initiatives to have clear and transparent policies and commitments in place, along with effective project management and funding strategies to ensure that such properties are developed and made available as intended.
		Public Works		6th		Robertson, Ellen		Once properties are identified, the land acquisition fund can be used to purchase them. 		Yes		FY 2023 Land Acquisition Fund

		21		2nd Phase Funding for Whitcomb Court Greenspace/Playground for the plan by EDA and Planning Commission		$800,000		FY25 CIP		Improving green spaces and playgrounds in Whitcomb Court can have several positive impacts on the equity agenda and the city&#39;s Master Plan:

1. Health and Well-being: Access to green spaces and playgrounds promotes physical activity, reducing health disparities and improving the overall well-being of residents.

2. Social Cohesion: These spaces can foster a sense of community and social interaction, helping to bridge social and economic divides.

3. Education: Quality playgrounds can support early childhood development and learning, contributing to educational equity.

4. Economic Growth: Enhanced public housing can attract businesses and investments, potentially improving economic opportunities for residents.

5. Environmental Benefits: More green spaces can contribute to environmental equity by mitigating urban heat islands and improving air quality.

6. Mental Health: Access to nature can reduce stress and enhance mental health, addressing disparities in mental well-being.

7. Inclusivity: Designing accessible and inclusive playgrounds ensures that all residents, regardless of abilities, can benefit.

8. Crime Reduction: Well-maintained green spaces can deter criminal activities and improve overall safety.

Incorporating these improvements are aligned with the city&#39;s Master Plan and equity agenda by addressing disparities and promoting a more inclusive, healthier, and thriving Richmond, benefitting all residents, especially those in public housing communities.		Parks, Recreation, & Community Facilities		6th		Robertson, Ellen		The Proposed FY 2025 Budget includes funding to complete Phase 2 of the court greenspace/playground.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		22		Infrastructure Funding for Bellmeade, Commerce and Meadowbridge area  for sidewalks and drainage plan		$3,500,000		FY25 CIP		Funding for infrastructure improvements in neighborhoods like Bellmeade, Commerce, and Meadowbridge to follow sidewalks and drainage plan. the positive impacts for completion of work in a 4 block area on Meadowbridge Road; Commerce community to follow sidewalk and drainage plan from Bruce Street to Ingram; Bellmeade area from Harwood to Bellmeade Rd. 

1. **Enhanced Safety**: Sidewalks and improved lighting can make the neighborhoods safer for residents, encouraging more walking and outdoor activities. This can also reduce the risk of accidents.

2. **Better Drainage**: Proper drainage systems can mitigate flooding issues during heavy rains, reducing property damage and improving overall living conditions.

3. **Environmental Benefits**: Planting trees can enhance the urban environment by improving air quality, providing shade, and reducing the urban heat island effect.

4. **Community Well-being**: Well-maintained infrastructure can create a sense of pride and well-being among residents, fostering a stronger sense of community.

5. **Alignment with City&#39;s Master Plan and Equity Agenda**: Investing in these neighborhoods aligns with the city&#39;s master plan by addressing critical infrastructure needs and promoting equitable development. It can help reduce disparities between neighborhoods and ensure equal access to basic services.

6. **Expected Goals**: The project may aim to achieve specific goals, such as reducing flooding incidents, increasing walkability, or enhancing the greenery in the area. These goals should align with the city&#39;s broader objectives for sustainable development and equity.

7. **Service-Level Impacts**: If this project is deprioritized, there may be negative service-level impacts, including continued safety concerns, property damage from poor drainage, and reduced community well-being. Additionally, it might hinder the city&#39;s progress towards achieving its equity and sustainability goals.

Investing in infrastructure in these neighborhoods should ultimately contribute to a more vibrant, safe, and equitable Richmond while supporting the city& #39;s broader urban planning and social equity objectives.		Public Works		6th		Robertson, Ellen		Stormwater projects in the 6th district for drainage/flooding & sidewalk connectivity for the Bellmeade neighborhood is currently in the planning stage. Construction is expected to begin in FY 2026.  Early estimate indicate a cost of $5.0 million.  

The Commerce Road project is included in FY 2025 for improvements from Bells Road to  Bellmeade Road. Includes construction of a center raised median with trees, addition of left turn lanes, streetlights, curb and gutter, improvements to both connector roads under I-95 and the intersection of Commerce and Bellemeade Road, replacement of the bridge over Goodes Creek, construction of a five foot sidewalk on the west side only, and landscaping along both sides of the road.

The intersection of Bellmeade Road and Richmond Highway has been upgraded with pedestrian countdown signals, accessible ramps, and high visibility crosswalks. 

Partial funding for the design and construction of the Fall Line Trail on Commerce Road as well as Richmond Highway has been secured. Additional federal, state, and regional resources are being explored to fully fund this project.

Federal Safe Streets and Roads for All funding has been secured for LED street light conversions and accessible sidewalks to high frequency transit on Richmond Highway.  In addition, there is additional federal funding to address the uncontrolled intersections on Richmond Highway and two pedestrian hybrid beacons to allow for safer access to transit and other services on Richmond Highway. 

Installed 14 speed tables in the 6th District.		Yes		Commerce Rd Improvement project in FY 2025 CIP

		23		Public Safety/Health and Wellness		$1,950,000		FY25 CIP		To improve the safety of neighborhood vehicle traffic and pedestrian traffic		Public Works		7th		Newbille, Cynthia		Installed 32 speed tables in the 7th District.  Additional school sites will be addressed in the next round of speed table design and construction.

The Jefferson Avenue Improvement project is a phased project.  Phase I has been completed. Phase II improvements are scheduled for construction in the summer of 2024 and completed in summer 2025.  

Phase III is anticipates funding from the VDOT Revenue Sharing Program in FY 2027 and FY 2028.

Phase IV estimated cost is $1.2 million to be programmed in FY 2028.  Additional funding is not needed in FY 2025.  

Carrington Street Improvements from Mosby to 25th St include concrete sidewalk on southside, curb and gutter repair, cobblestone remove and replace at intersections is estimated at $1.5 million. It is recommended that this project is addressed after the removal of Mosby. In the meantime, sidewalks  on the 2300 block of Carrington St can be installed.		Yes		Phase II - with existing funding

2300 block of sidewalks on Carrington St.

		24		RRHA Creighton Court Redevelopment Project		$5,048,695		FY25 CIP		The Redevelopment of Creighton Court - RRHA		Housing & Community Development		7th		Newbille, Cynthia		This is a multi-phase project and $5.0 million, $7.9 million, $ 1.6 million are included in FY 2025-2027 CIP respectively. 		Yes		FY25 CIP

		25		RPD Caroline County Training Facility		$17,000,000		FY25 CIP		Repair and Modernize the Police Training Facility in Caroline.		Public Works/Police		8th		Trammell, Reva		The new Department of General Services will be working closely with the Chief of Police and conduct a study on what is needed. 		Yes		Existing Funds

		26		Improvements to  Broad Rock Sports Complex		$0		FY25 CIP		Request to add a waterpad or pool  for the community at Broad Rock Community Center.  Request to improve bathroom, parking lot, and gates.  Request to add lighting on the fields. 		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		Working to upgrade lighting and upgrade the bathroom for ADA compliance with FY 2024 funding. Additionally funds will be needed for more work. Funds are currently not programmed for a splash pad or water play area. However, FY 2024 includes funding for repairs  and the installation of outside exercise equipment at the location.		No		N/A

		27		Hull Street: Bike Lanes and Sidewalks		$0		FY25 CIP		This request is to accommodate pedestrians and cyclists in the 9th district on Hull Street. The request is to provide both sidewalks and bike lanes for safe travel on this corridor.		Public Works		9th		Jones, Nicole		The Hull Street Road Improvement projects will provide safe accommodations for bikes and pedestrians. The project is from Chippenham Parkway to Arizona Avenue. Hull Street Road will be improved to provide a consistent typical section along the corridor to maintain two lanes of traffic in each direction and a raised median to provide left turn lane storage and pedestrian refuge areas at crossovers. The project will include a sidewalk and shared use path providing continuity to the  pedestrian and bicyclist Master Plan.  

Five year phased project:  
Phase I (Hey Road to Warwick Road), $34.8 million. Construction expected fall of 2024 for duration of two years. 
Phase II (Chippenham parkway to Hey Road), $14.4 million.
Phase III (Warwick to Arizona Avenue) $13.7 million. Construction expected winter of 2027 for duration of 18 months.  		Yes		Prior Appropriations + FY 2025-FY 2029 CIP Planned  Funding

		28		G.H. Reid Elementary School Garden Restoration		$0		FY25 CIP		The garden and outdoor classroom project in front of G.H. Reid was completed by the Parks and Rec in collaboration with a local non-profit. Since installation, the garden and outdoor classroom have fallen into disrepair and what should have been an asset to the school and community, is now an eye sore. This request would provide funding for the restoration and ongoing upkeep of this garden.

		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		This is a Richmond Public Schools controlled property. Collaboration is needed to transfer the property to the City for future maintenance. 		N/A		N/A

		29		Cemetery Improvement		$1,000,000		FY25 CIP		To improve the maintenance and landscaping of the Cemeteries according to Res 2023-R011; (CIP-citywide cemetery maintenance is 1.0 million)		Parks, Recreation, & Community Facilities				Newbille, Cynthia		See response in Operating.		N/A		N/A

		30		City Council Offices		$500,000		FY25 CIP		To improve 2 City Council Offices 		Assessor, OIG 		All		All		Facility maintenance funds are limited. Life, health, and safety projects are given first priority. Similar requests of other departments were also not funded due to the limitation of funds. 		No		N/A

				Total CIP Priorities		$39,898,695
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Operating General Fund

		Item #		Title		Council Member		Request Addressed		Funding Source		Administration Response

		1		Right to Counsel for Eviction		Addison, Andreas		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $500,000 in a Non-Departmental reserve account until an agreement is in place.

		2		CDFI Revolving Loan Fund 		Addison, Andreas		Yes		2nd Qtr. Appropriation		This request is funded in the 2nd quarter Appropriation paper for $1.5 million.  The funds will be transferred to the EDA to contract out for the administration of the program.

		3		EBike Rebate Program		Addison, Andreas		No		N/A		The city lobbied for the EBike Rebate program at the State level but the bill was killed.  There is currently no funding available for this program, furthermore, it the city was to do this in the future, there would be equity concerns/issues.

		4		GroundWork RVA		Addison, Andreas		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $60,000 for GroundWork RVA.

		5		Permit Parking & Shared Parking Study		Jordan, Katherine		Yes		2nd Qtr. Appropriation		This request is funded for $80,000 in the 2nd quarter Appropriation paper. 

		6		Neighborhood Climate Resiliency Grants		Jordan, Katherine		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		7		Bike Rack Installation Fund		Jordan, Katherine		Yes		Existing Funding		Installation of a minimum of 20 bike racks are planned throughout this area in 2024.  No additional funding is required.

		8		Civic Association Staff Position		Lambert, Ann-Frances		Yes		 Operating		The Proposed FY 2025 Budget creates a Department of Neighborhood and Community Services. This department will employ 4 neighborhood specialists and the community ambassadors. Through the department's staffing, the city will increase engagement with civic associations, neighborhood groups, and community advocates. The goal will be to develop civic leadership, established open lines of communication between neighborhoods and the city, and prioritize and meet community needs. 

		9		Gilpin Community Garden		Lambert, Ann-Frances		Yes		N/A		There is already a garden and a water source at this location that is serving that community. This community garden is already managed by the city. 

		10		Sister Cities Funding - FY25		Lambert, Ann-Frances		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $30,000 for Sister Cities Commission. 

		11		Expanding Park Ranger Program		Nye, Kristen & Newbille, Cynthia		Yes		 Operating		The Proposed FY 2025 Budget includes funding for 3 additional park rangers

		12		Operating Budget for Housing Resource Center		Lynch, Stephanie		Yes		 Operating		The FY 2025 Budget includes funding for the Resource Center

		13		Family Crisis Funding		Lynch, Stephanie		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for Family Crisis funding.

		14		Asphalt Alleys Program		Lynch, Stephanie		Yes		 Operating		The Proposed FY 2025 Budget includes $250,000. 

		15		Real estate tax freeze program for persons 80 and older.  No increase to persons after 80 years of age.		Robertson, Ellen		Yes		Operating funds for tax relief.		Working with the city attorney's office to explore the legality of this request. The city program for seniors/disabled tax relief has been expanded this current year. The full fiscal impact of the change made have not been realized yet. 

		16		Funding for Eviction Protection/Diversion Fund or Program		Robertson, Ellen		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for eviction diversion. It is currently programmed for a Non-Department reserve account until an entity can be identified for program administration.

		17		Tax Abatement for 15 Year Period for Accessory Dwelling Units Re: Affordable Housing		Robertson, Ellen		No		N/A		Administration is working with the City Attorney's Office for legality. Currently the city offers performance agreement.

		18		Health and Wellness		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes funding is included for Health Equity Trust Fund for $500,000. 

		19		Early Childhood Education		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes for Early Childhood Care & Education Trust Fund for $500,000. 

		20		Retiree Compensation		Newbille, Cynthia & Trammell, Reva		Yes		Non-Departmental		The Proposed FY 2025 budget includes a one-time bonus of $300 per retiree.

		21		Cemetery Operations 		Newbille, Cynthia		Yes		Operating		The Proposed FY 2025 Budget includes funds for the grounds maintenance as well as the cultural landscape report/comprehensive preservation plan.

		22		Ambulance Authority		Trammell, Reva		Yes		Operating and Debt		The Proposed FY 2025 Budget includes an increase of $1.7 million.  Additionally, funds were also included in debt service for the purchase of "chase cars" for the authority.

		23		Commonwealth Attorney		Trammell, Reva		Yes		Operating		The Proposed FY 2025 Budget is included as part of the DIT enhancements: $91,425 is included for cloud based software upgrade for existing account, higher tier of service for Axon (Evidence.com). 

		24		Southside Community Center Staffing and Programming		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes funds for the Southside Community Center staffing. These funds are a continuance of FY 2024 funding and included in the base budget. 

		25		Hull Street and Midlothian Trash & Litter Upkeep		Jones, Nicole		Yes		Operating		Additional trash cans will be provided on Hull and Midlothian. Furthermore, the streetscape project that is planned will look very similar to Forest Hill which will help address some of these concerns.

		26		Neighborhood Climate Resiliency Grants Program		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		27		Gateway Sign for Midlothian & Chippenham		Jones, Nicole		Yes		ARPA		ARPA funding will be utilized to meet the needs.

		28		City Council Offices		All		Partial		Operating		The Proposed FY 2025 Budget includes $378,283 in for Council amendments for these requests.

				Total Operating/General Fund
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CITY COUNCIL FY 2025 OPERATING BUDGET REQUESTS

Item # Title Council Member Request 
Addressed

Funding Source Administration Response

11 Expanding Park Ranger Program
Nye, Kristen & 
Newbille, Cynthia

Yes  Operating The Proposed FY 2025 Budget includes funding for 3 
additional park rangers

12
Operating Budget for Housing 
Resource Center

Lynch, Stephanie Yes  Operating The FY 2025 Budget includes funding for the 
Resource Center

13 Family Crisis Funding Lynch, Stephanie Yes  Non-Departmental The Proposed FY 2025 Budget includes $1.0 million 
for Family Crisis funding.

14 Asphalt Alleys Program Lynch, Stephanie Yes  Operating The Proposed FY 2025 Budget includes $250,000. 

15
Real estate tax freeze program for 
persons 80 and older.  No increase to 
persons after 80 years of age.

Robertson, Ellen Yes
Operating funds for tax 

relief.

Working with the city attorney's office to explore 
the legality of this request. The city program for 
seniors/disabled tax relief has been expanded this 
current year. The full fiscal impact of the change 
made have not been realized yet. 

16
Funding for Eviction 
Protection/Diversion Fund or Program

Robertson, Ellen Yes Non-Departmental

The Proposed FY 2025 Budget includes $1.0 million 
for eviction diversion. It is currently programmed for 
a Non-Department reserve account until an entity 
can be identified for program administration.


CIP

		Item #		Title		Estimated FY25 Funding Amount 		Funding Priority Request		Description		39		District		Council Member		Administration Response		Request Addressed		Funding Source

		As Submitted by Council Chief of Staff's Office

		1		Safer and Complete Streets		$0		FY25 CIP		These are requests that have been made in previous City budgets and we want an update on where they are in terms of planning, funding, etc. 

Traffic Lights
One of the greatest needs in the First District is pedestrian safety improvements. As a result, we would like to prioritize traffic safety and calming in the First District with the partnership of DPW and neighborhood associations. Specifically, we are requesting various traffic lights as traffic calming measurements to be installed throughout the district, including the following locations: 
· Libbie and Cary Street Road
· Pepper and Patterson/St. Christopher&#39;s (I believe this was planned) 
· Commonwealth/Berkshire and Cary Street Road
· Monument and Thompson

This project would be categorized as a transportation project focusing on pedestrian safety and traffic calming. We have engaged the community on these requests, which have been the district&#39;s problem areas for at least six years. These are not new requests but are existing requests where funding has not been allocated. 

This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, many of these problem streets have had traffic fatalities and reports of near misses or other serious injuries. It is time to be responsive to these issues and improve the quality of life of residents in our district and the entire City of Richmond, as these are gateway streets that everyone uses and issues anyone can experience.

Street Design 
Another great need in the First District related to pedestrian safety improvements is street design and engineering. Street design and engineering include aspects of pedestrian safety and traffic calming efforts while including infrastructure needs like sidewalks, alley and street grades, and street redesigns that make our streets safer and more accessible. With the partnership of DPW and DPU, we would like to prioritize street design and engineering at the specific locations: 
· Thompson Street (traffic redesign)
· Patterson Avenue (redesign for multimodal transportation – remove the median and install a center turn lane with one lane in each direction and bike lanes) 
· Bunting/Shadwell – flooding issues need curb, gutter, and sidewalks to support neighborhood issues
· Willway Green Alley (alley regrading for stormwater)

We have engaged the community on these requests, which have been problem areas for years in the district. These are not new requests but are existing requests that require funding. This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, some of these projects meet the requirements of RVA Green 2050 by using green infrastructure. 

Floyd Ave. Bike Lane Improvements 
Similar to our other request, this request prioritizes one of the greatest needs in our district: transportation. This request is to continue the Floyd Avenue bike lane improvements that start at Harrison and end at Arthur Ashe Blvd all the way to Thompson. We want to continue these improvements to make it uniform with the remaining bike lane. 		Public Works;#Police;#Fire and Emergency Services		1st		Addison, Andreas		Traffic Control Signals in the first district are already funded. The city will continue to seek regional, state, and federal resources to leverage limited General Obligation Bonds as a match. 
Construction completed at Monument Avenue at Thompson Street (federal)
Under construction:
• Libbie Avenue at Cary Street (Federal)
• Granite Avenue at Grove Avenue (Federal)
• Commonwealth Avenue at Broad Street (CVTA)
Under design:
• Cary Street at Commonwealth Avenue / Berkshire Road – PHB (planned CVTA local)
• Automated Traffic Signal Performance Measure – Citywide (31 intersections in the 1st District) 
Completed intersection design:
• Patterson Avenue at Pepper Avenue (Planned GO Bond)
• Patterson Avenue at St. Christopher’s Road (Planned GO Bond)

Installed or will install 33 speed tables in the 1st District.  
Secured $740 million in discretionary transportation funding from federal, state and regional revenue sources to implement Vision Zero and Complete Streets goals.
Continue to change the built environment to shift our safety culture.  The city with its partners addressed Thompson Street at Cary Street, Ellwood Avenue, Floyd Avenue, Grove Avenue, Patterson Avenue, Monument Avenue, and Broad Street.

Secure Transportation Alternatives Program funding for extending the parking protected bike lanes from Commonwealth Avenue to Willow Lawn Drive and retaining the median for increase safety. 
Implemented the full design approved by the City Planning Commission for the entire length of Floyd Avenue as a Bike Walk Street.  
Focus is directed to the high injury street network to achieve Vision Zero and Complete Streets goals.		Yes		Existing CIP. Bids received will determine full costs. 

		2		Radar Speed Light Signs		$0		FY25 CIP		Alignment: Complete Streets and Vision Zero

Goals/Outcomes: To increase public safety and change driver behavior.

Impacts: Fiscal Impact and will need RPD and DPW to carry out the program.		Public Works;#Finance;#Parks, Recreation, & Community Facilities		1st		Addison, Andreas		The city has installed 18 temporary speed feedback signs on the high injury street network on multi-lane arterials as one enters the city from the surrounding counties. The city is working on installing these as permanent locations as well as 3 additional locations for 21 total permanent sites.  Once complete, the temporary signs will be available to rotate on 2-3 week basis to supplement the Richmond Police Department speed trailer program.  All speed feedback signs collect speed and volume data. 		Yes		Existing

		3		Thomas Jefferson High School (TJHS) Sports Infrastructure		$0		FY25 CIP		Alignment: Future of Children, Equity Agenda, Richmond 300

Goals/Outcomes: To provide equitable infrastructure to all children

Impacts: Fiscal Impact		Finance, Planning, DPW & RPS 		1st		Addison, Andreas		TJHS is the property of RPS.  Furthermore, per code, no lights can be installed due to the proximity to residential property.  		N/A		N/A

		4		VCU Pedestrian Safety Report Implementation		$750,000		FY25 CIP		Alignments: Aligned with the Richmond 300 goal of safer and more multimodal streets. 
Goal(s)/Outcome(s): Would help fund the called for safety interventions that are laid out in the VCU Pedestrian Safety Report. End result would be safer, more multimodal streets within one of the heaviest trafficked areas in the City. 
Impacts: State and regional dollars could also be leveraged.		Public Works		2nd		Jordan, Katherine		Request withdrawn by council member		N/A		N/A

		5		Little John Park Improvements		$350,000		FY25 CIP		This aligns with the Richmond 300 goal of creating vibrant places and public spaces, and expanding green space. The specific goal contemplated would be to fund engagement and planning with the community on improvements to the park, and then implement those recommendations.		Parks, Recreation, & Community Facilities		2nd		Jordan, Katherine		Included in FY 2024 and FY 2025 is funding to install a new playground at Little John Park.		Yes		2nd Qtr. Appropriation/ ARPA/ FY 2025 CIP

		6		Solar Roof Ready		$250,000		FY25 CIP		This aligns with the Richmond 300 Masterplan and the RVAgreen2050 plan, as well as the City's Green Fleet Plan. The goal would be to equip new city facilities with solar panels. 		Sustainability		2nd		Jordan, Katherine		New city facilities are already being designed with roof support for solar (as well as planning for solar panels over surface parking spaces at 1st police precinct and solar film on the Byrd Park reservoir cover replacement).  A portion of ARPA funds will be reallocated to provide $680K for solar panels for TB Smith and First precinct.		Yes		Part of exiting CIP funding.

		7		Historic Asphalt Paver Restoration Project		$0		FY25 CIP		CM Jordan has replaced the VCU traffic safety report implementation with this line item to accommodate a years long request for restoration of the asphalt pavers found along Monument Avenue and West Grace St east of Arthur Ashe Boulevard and West of Lombardy. The budget amount is as of yet unknown. DPW is making efforts to procure quotes from vendors for fabrication and installation.		DPW		2nd		Jordan, Katherine		The city has not received quotes from contractors to do this work as of this time. However, paving is currently underway on the western end of Monument, and the city will go out for the bid again. No additional funding is required. Focus will be  a Monument Avenue, in at least four locations, and on Grace at the intersection of Meadow. The work is anticipated to be completed during 2024.		Yes		Existing CIP

		8		Complete Streets Funding Additions		$500,000		FY25 CIP		The Complete Streets program funding drops from $21 million in FY '24 to $12 million in FY '25.  This request is to supplement that funding because traffic calming, sidewalks, and paving are three high priority items for 3rd district residents.		Public Works		3rd		Lambert, Ann-Frances		The request will be addressed with FY 2025 funds included in the $21.0 million for Complete Streets.		Yes		FY 2025 CIP

		9		Brookland Park Boulevard Study		$340,000		FY25 CIP		This aligns with City Council's quality of life priority.  Currently the number of residents and businesses along Brookland Park Blvd. is expanding.  This is creating a shortage of parking.  There are also vital commercial services that this area needs, including a grocery store.		Public Works, Planning & Development Review		3rd		Lambert, Ann-Frances		As part of the creation of the Department of General Services (DGS), DGS will review, complete  study should one still be needed, and develop a plan for execution in FY 2025.  		Yes		DGS scope of work

		10		E. Ladies Mile Sidewalks		$700,000		FY25 CIP		This aligns with City's priority to invest in strategic infrastructure.		Public Works		3rd		Lambert, Ann-Frances		City will focus on adding two blocks per fiscal year beginning FY 2025 on northside of Ladies Miles Road between Ladies Miles and Hawthorne Avenue.		Yes		FY25 CIP

		11		Hermitage & Laburnum Intersection Funding		$6,500,000		FY25 CIP		Funding to support efforts to transform the Laburnum / Hermitage intersection.  This intersection was the site of the former AP Hill monument and was one of the top 5 dangerous intersections in the City.		Planning & Development Review;#Council Chief of Staff		3rd		Lambert, Ann-Frances		There is currently $700,000 in FY 2025 CIP for Laburnum median improvements which provides funding for paving and infrastructure improvements to Laburnum Avenue focused on narrowing the median on Laburnum between Brook Road and Heritage to allow for the expansion of parking lanes.

This intersection has seen a demonstrated reduction in crashes with the removal of the central island and statuary (89 crash percent reduction). This project is funded through federal, state, and regional funding sources with the Fall Line Trail. 		Yes		Laburnum Median Improvement Project 
FY 2025 CIP

		12		Northside Improvements		$1,500,000		FY25 CIP		This funding request would create a skate park at the current site of the Northside Dog Park, 609 Forest Lawn Dr.  The funds would also be needed for a refresh of the Department of Parks and Recreation facilities that are located at Battery Park.		Parks, Recreation, & Community Facilities		3rd		Lambert, Ann-Frances		The Proposed FY 2025 CIP Budget includes funding to install a new playground at Battery Park.  The other improvements requested will need to be considered once the Citywide Parks Master Plan is completed.		Yes		2nd Qtr. Appropriation/ARPA/FY25 CIP

		13		Vision Zero 		$400,000		FY25 Operating/ General Fund		The 5th District has a long-standing list of traffic calming needs that could be met with speed tables and painted/bump outs. 		Public Works		5th		Lynch, Stephanie		23 speed tables have been installed in the 4th District.  - Waiting on a response from Bobby		Yes		FY 2025 CIP

		14		Rotating Community Center Upgrades		$1,000,000		FY25 CIP		This budget priority requests to restore funding for that was included in previous budgets to renovate community centers. Additionally, this priority further requests that funding is first applied to the renovation of the Westover Hills Community Center – separate funding has been included in the FY24 CIP budget to improve the park space outside the community center, so this priority seeks to provide funding for capital improvements to the interior, including bringing it up to ADA compliance, thereby making it a fully functional community space. 

This is an important priority for the 4th District as although we have abundant park space throughout the district, we have very little that is dedicated to community recreation (youth sports, tennis/pickleball, crafts and other classes, etc.). Further, the community center is situated in a high-traffic area easily accessible to Westover Hills Elementary School, Lucille Brown Middle School, Forest Hill Park, Westover Hills Library, and GRTC lines, to name a few, and would serve as an crucial, safe gathering place for 4th District residents. 

		City Council - 4th District		4th		Nye, Kristen		Currently improvements are being done with $500,00 in CIP maintenance funds (HVAC, window replacement, etc. with FY 2024 funding. The Proposed FY 2025 CIP Budget includes additional funding for community centers, including Hickory Hill which will provide ADA improvements, windows and flooring upgrades, and additional renovations (painting, fixtures, furniture, etc.) as needed.		Yes		FY 2025 CIP

		15		4th District Safety Infrastructure Enhancements		$1,000,000		FY25 CIP		"This budget priority requests to provide funding for the following heavily requested traffic safety improvements in the 4th District:

-	Speed tables in the Margate Drive area per Huguenot traffic study recommendations
-	Crosswalk on Stony Point Drive in front of The Bluffs at Stony Point, a 55+ community whose residents need additional protection crossing this busy thoroughfare
     o This should include a raised crosswalk and flashing beacon, along with any other best practices for safety for seniors
-	Hathaway Road repairs
     o Significant road infrastructure improvements needed on Hathaway Drive near the stretch at the intersection of Hathaway Road and Montauk Drive, as documented through the Southampton Citizens Association and numerous 311 tickets
-	Investigation and comprehensive repairs to Cherokee Road due to deterioration on the stretch between Old Westham Road and South Drive

Each of these requests has been submitted numerous times by 4th District residents and will represent a significant step forward in the City’s commitment to complete streets and enhanced multimodal uses. "		City Council - 4th District		4th		Nye, Kristen		The Bluff's design and construction of ADA accessible sidewalks (private property) need to be implemented before crosswalks are installed on Stony Point Drive.  To date, no action or plan has come forward from The Bluffs. 

Installed 23 speed tables in the 4th District, Margate Drive was not selected due to the existing stop-controlled intersections. Raised crosswalks and flashing beacons should focus on the high injury street network and where the pedestrian safety action plan have shown high risk, particularly from an equity standpoint.  Cherokee Road (Forest Hill to Huguenot) is funded for feasibility study and design in FY 2025 and FY 2026. Study is expected to start on July 1, 2024. The city can add non-raised crosswalks and speed tables in the area until The Bluff's plan comes forward and additional studies are completed.		Yes		FY 2025 CIP (crosswalks and speed tables)

		16		Maintaining Commitment to Pony Pasture/James River Park System (JRPS) Improvements		$2,000,000		FY25 CIP		This budget priority requests to maintain the commitment made by Council and the Mayor in Res. 2023-R048 to CIP improvements to Pony Pasture and JRPS generally as outlined in the James River Park System Master Plan.		City Council - 4th District		4th		Nye, Kristen		The Proposed FY 2025 CIP Budget includes replacement of the Forest Hill playground. There is currently no funding planned for Pony Pasture. 		Partial		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		17		Riverview Playground		$400,000		FY25 CIP		The Maymont Neighborhood worked with the Department of Parks and Recreation to pass a masterplan (UDC 2018-18) in May 2018. The work actually started back in 2015.		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Riverview is planned for FY 2024 and FY 2025.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		18		Maymont		$400,000		FY25 CIP		"Pedestrian Trail Safety - Phase 1
•	Description: Repave to restore safety and accessibility to walkways for the over 700,000 annual visitors to Maymont by resurfacing the three-mile paved trail system. Half of Maymont guests use strollers or assistive devices, including regular visitation from nearby Virginia Home residents. Safety concerns arise with uneven pavement. Assuming a useful life of 15 years, roughly one mile of the three-mile system within Maymont Park will need repaving each year for the upcoming three years. 
•	Scope of Work: Repave the asphalt trails under Phase 1 proposal where accessibility is diminished due to natural environment which has resulted in severe potholes and root cracks. 
•	Estimated Cost: $150,000 


Japanese Garden Electrical Upgrade
•	Description: Provide a safe, consistent and reliable power for historic water features installed by the City decades ago by replacing a failing existing 3-phase power line owned by the City with a new line to the Japanese Garden Pump House. The existing below-ground line was installed without conduit and the coating on the line is failing, creating safety concerns. 
•	Scope of Work: Install a 3-phase power line overhead that meets current codes and standards from the City’s pole on Park Drive to the Japanese Garden Pump House 
•	Estimated Cost: $250,000
"		Parks, Recreation, & Community Facilities;#Equity		5th		Lynch, Stephanie		The city has an agreement with the Friends of Maymount. Under this agreement, the Friends are responsible for the requested improvements. Currently no city funding is planned for improvements at Maymont.  		No		N/A

		19		Holly Street Park and Playground  		$400,000		FY25 CIP		District discretionary funding was provided in FY19 for Oregon Hill Neighborhood Association to work with Storefront for Community Design and the Parks Department to talk about repair, replacement and design work for Holly Street Playground. 		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Holly Street is planned for FY 2024 and FY 2025.		Yes

		20		Spot blight property purchases in 6 Points Area		$4,000,000		FY25 CIP		Funding will be use to purchase blighted, abandoned, and vacant properties in the 6th District in the 6 points corridor. Blighted property law § 36-49.1:1 such as condemned, tax, unkept, uninhabitable. 
 

Will have several positive impacts:

1. Neighborhood Revitalization: Reinvesting in these properties can help improve the physical appearance of neighborhoods, making them more attractive places to live. This can lead to increased property values, lower crime rates, and a sense of pride in the community.

2. Affordable Housing: Renovating or developing these properties can provide affordable housing options, addressing housing shortages and affordability issues, which can contribute to equity by offering more opportunities for lower-income residents.

3. Economic Development: Renovation and development projects can stimulate economic activity by creating jobs and increasing property tax revenue, which can be reinvested in the community.

4. Environmental Benefits: Rehabilitating existing properties can be more sustainable than new construction, as it often involves reusing materials and infrastructure, contributing to the city&#39;s sustainability goals.

5. Alignment with Richmond 300 Master Plan: Integrating these efforts with the city&#39;s Master Plan ensures that they align with the city&#39;s long-term vision and goals, which can improve urban planning and development strategies.

6. Social Equity: Targeting blighted communities can promote social equity by addressing historical disparities and providing opportunities for residents in underserved areas.

Potential impacts:
1. Delayed Housing Availability: Deprioritization can lead to delays in making these properties available for affordable housing, potentially leaving individuals and families without timely access to affordable housing options.

2. Neighborhood Revitalization: The revitalization of blighted properties may be slower, impacting the overall improvement of the neighborhood and community development.

3. Community Frustration: Local residents and community members who are eager to see improvements may become frustrated if they perceive that progress is slow or that their needs are not being addressed.

4. Increased Costs: Delays can result in increased costs for rehabilitation and maintenance of the properties, which can strain budgets allocated for affordable housing initiatives.

5. Missed Housing Demand: Deprioritization may lead to missed opportunities to address the high demand for affordable housing, potentially exacerbating housing crises in some areas.

6. Potential Legal or Regulatory Issues: Deprioritization can also lead to legal and regulatory challenges, as municipalities and organizations may have obligations or commitments to address affordable housing needs.

To mitigate these impacts, it&#39;s essential for Richmond and organizations involved in affordable housing initiatives to have clear and transparent policies and commitments in place, along with effective project management and funding strategies to ensure that such properties are developed and made available as intended.
		Public Works		6th		Robertson, Ellen		Once properties are identified, the land acquisition fund can be used to purchase them. 		Yes		FY 2023 Land Acquisition Fund

		21		2nd Phase Funding for Whitcomb Court Greenspace/Playground for the plan by EDA and Planning Commission		$800,000		FY25 CIP		Improving green spaces and playgrounds in Whitcomb Court can have several positive impacts on the equity agenda and the city&#39;s Master Plan:

1. Health and Well-being: Access to green spaces and playgrounds promotes physical activity, reducing health disparities and improving the overall well-being of residents.

2. Social Cohesion: These spaces can foster a sense of community and social interaction, helping to bridge social and economic divides.

3. Education: Quality playgrounds can support early childhood development and learning, contributing to educational equity.

4. Economic Growth: Enhanced public housing can attract businesses and investments, potentially improving economic opportunities for residents.

5. Environmental Benefits: More green spaces can contribute to environmental equity by mitigating urban heat islands and improving air quality.

6. Mental Health: Access to nature can reduce stress and enhance mental health, addressing disparities in mental well-being.

7. Inclusivity: Designing accessible and inclusive playgrounds ensures that all residents, regardless of abilities, can benefit.

8. Crime Reduction: Well-maintained green spaces can deter criminal activities and improve overall safety.

Incorporating these improvements are aligned with the city&#39;s Master Plan and equity agenda by addressing disparities and promoting a more inclusive, healthier, and thriving Richmond, benefitting all residents, especially those in public housing communities.		Parks, Recreation, & Community Facilities		6th		Robertson, Ellen		The Proposed FY 2025 Budget includes funding to complete Phase 2 of the court greenspace/playground.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		22		Infrastructure Funding for Bellmeade, Commerce and Meadowbridge area  for sidewalks and drainage plan		$3,500,000		FY25 CIP		Funding for infrastructure improvements in neighborhoods like Bellmeade, Commerce, and Meadowbridge to follow sidewalks and drainage plan. the positive impacts for completion of work in a 4 block area on Meadowbridge Road; Commerce community to follow sidewalk and drainage plan from Bruce Street to Ingram; Bellmeade area from Harwood to Bellmeade Rd. 

1. **Enhanced Safety**: Sidewalks and improved lighting can make the neighborhoods safer for residents, encouraging more walking and outdoor activities. This can also reduce the risk of accidents.

2. **Better Drainage**: Proper drainage systems can mitigate flooding issues during heavy rains, reducing property damage and improving overall living conditions.

3. **Environmental Benefits**: Planting trees can enhance the urban environment by improving air quality, providing shade, and reducing the urban heat island effect.

4. **Community Well-being**: Well-maintained infrastructure can create a sense of pride and well-being among residents, fostering a stronger sense of community.

5. **Alignment with City&#39;s Master Plan and Equity Agenda**: Investing in these neighborhoods aligns with the city&#39;s master plan by addressing critical infrastructure needs and promoting equitable development. It can help reduce disparities between neighborhoods and ensure equal access to basic services.

6. **Expected Goals**: The project may aim to achieve specific goals, such as reducing flooding incidents, increasing walkability, or enhancing the greenery in the area. These goals should align with the city&#39;s broader objectives for sustainable development and equity.

7. **Service-Level Impacts**: If this project is deprioritized, there may be negative service-level impacts, including continued safety concerns, property damage from poor drainage, and reduced community well-being. Additionally, it might hinder the city&#39;s progress towards achieving its equity and sustainability goals.

Investing in infrastructure in these neighborhoods should ultimately contribute to a more vibrant, safe, and equitable Richmond while supporting the city& #39;s broader urban planning and social equity objectives.		Public Works		6th		Robertson, Ellen		Stormwater projects in the 6th district for drainage/flooding & sidewalk connectivity for the Bellmeade neighborhood is currently in the planning stage. Construction is expected to begin in FY 2026.  Early estimate indicate a cost of $5.0 million.  

The Commerce Road project is included in FY 2025 for improvements from Bells Road to  Bellmeade Road. Includes construction of a center raised median with trees, addition of left turn lanes, streetlights, curb and gutter, improvements to both connector roads under I-95 and the intersection of Commerce and Bellemeade Road, replacement of the bridge over Goodes Creek, construction of a five foot sidewalk on the west side only, and landscaping along both sides of the road.

The intersection of Bellmeade Road and Richmond Highway has been upgraded with pedestrian countdown signals, accessible ramps, and high visibility crosswalks. 

Partial funding for the design and construction of the Fall Line Trail on Commerce Road as well as Richmond Highway has been secured. Additional federal, state, and regional resources are being explored to fully fund this project.

Federal Safe Streets and Roads for All funding has been secured for LED street light conversions and accessible sidewalks to high frequency transit on Richmond Highway.  In addition, there is additional federal funding to address the uncontrolled intersections on Richmond Highway and two pedestrian hybrid beacons to allow for safer access to transit and other services on Richmond Highway. 

Installed 14 speed tables in the 6th District.		Yes		Commerce Rd Improvement project in FY 2025 CIP

		23		Public Safety/Health and Wellness		$1,950,000		FY25 CIP		To improve the safety of neighborhood vehicle traffic and pedestrian traffic		Public Works		7th		Newbille, Cynthia		Installed 32 speed tables in the 7th District.  Additional school sites will be addressed in the next round of speed table design and construction.

The Jefferson Avenue Improvement project is a phased project.  Phase I has been completed. Phase II improvements are scheduled for construction in the summer of 2024 and completed in summer 2025.  

Phase III is anticipates funding from the VDOT Revenue Sharing Program in FY 2027 and FY 2028.

Phase IV estimated cost is $1.2 million to be programmed in FY 2028.  Additional funding is not needed in FY 2025.  

Carrington Street Improvements from Mosby to 25th St include concrete sidewalk on southside, curb and gutter repair, cobblestone remove and replace at intersections is estimated at $1.5 million. It is recommended that this project is addressed after the removal of Mosby. In the meantime, sidewalks  on the 2300 block of Carrington St can be installed.		Yes		Phase II - with existing funding

2300 block of sidewalks on Carrington St.

		24		RRHA Creighton Court Redevelopment Project		$5,048,695		FY25 CIP		The Redevelopment of Creighton Court - RRHA		Housing & Community Development		7th		Newbille, Cynthia		This is a multi-phase project and $5.0 million, $7.9 million, $ 1.6 million are included in FY 2025-2027 CIP respectively. 		Yes		FY25 CIP

		25		RPD Caroline County Training Facility		$17,000,000		FY25 CIP		Repair and Modernize the Police Training Facility in Caroline.		Public Works/Police		8th		Trammell, Reva		The new Department of General Services will be working closely with the Chief of Police and conduct a study on what is needed. 		Yes		Existing Funds

		26		Improvements to  Broad Rock Sports Complex		$0		FY25 CIP		Request to add a waterpad or pool  for the community at Broad Rock Community Center.  Request to improve bathroom, parking lot, and gates.  Request to add lighting on the fields. 		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		Working to upgrade lighting and upgrade the bathroom for ADA compliance with FY 2024 funding. Additionally funds will be needed for more work. Funds are currently not programmed for a splash pad or water play area. However, FY 2024 includes funding for repairs  and the installation of outside exercise equipment at the location.		No		N/A

		27		Hull Street: Bike Lanes and Sidewalks		$0		FY25 CIP		This request is to accommodate pedestrians and cyclists in the 9th district on Hull Street. The request is to provide both sidewalks and bike lanes for safe travel on this corridor.		Public Works		9th		Jones, Nicole		The Hull Street Road Improvement projects will provide safe accommodations for bikes and pedestrians. The project is from Chippenham Parkway to Arizona Avenue. Hull Street Road will be improved to provide a consistent typical section along the corridor to maintain two lanes of traffic in each direction and a raised median to provide left turn lane storage and pedestrian refuge areas at crossovers. The project will include a sidewalk and shared use path providing continuity to the  pedestrian and bicyclist Master Plan.  

Five year phased project:  
Phase I (Hey Road to Warwick Road), $34.8 million. Construction expected fall of 2024 for duration of two years. 
Phase II (Chippenham parkway to Hey Road), $14.4 million.
Phase III (Warwick to Arizona Avenue) $13.7 million. Construction expected winter of 2027 for duration of 18 months.  		Yes		Prior Appropriations + FY 2025-FY 2029 CIP Planned  Funding

		28		G.H. Reid Elementary School Garden Restoration		$0		FY25 CIP		The garden and outdoor classroom project in front of G.H. Reid was completed by the Parks and Rec in collaboration with a local non-profit. Since installation, the garden and outdoor classroom have fallen into disrepair and what should have been an asset to the school and community, is now an eye sore. This request would provide funding for the restoration and ongoing upkeep of this garden.

		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		This is a Richmond Public Schools controlled property. Collaboration is needed to transfer the property to the City for future maintenance. 		N/A		N/A

		29		Cemetery Improvement		$1,000,000		FY25 CIP		To improve the maintenance and landscaping of the Cemeteries according to Res 2023-R011; (CIP-citywide cemetery maintenance is 1.0 million)		Parks, Recreation, & Community Facilities				Newbille, Cynthia		See response in Operating.		N/A		N/A

		30		City Council Offices		$500,000		FY25 CIP		To improve 2 City Council Offices 		Assessor, OIG 		All		All		Facility maintenance funds are limited. Life, health, and safety projects are given first priority. Similar requests of other departments were also not funded due to the limitation of funds. 		No		N/A

				Total CIP Priorities		$39,898,695
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Operating General Fund

		Item #		Title		Council Member		Request Addressed		Funding Source		Administration Response

		1		Right to Counsel for Eviction		Addison, Andreas		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $500,000 in a Non-Departmental reserve account until an agreement is in place.

		2		CDFI Revolving Loan Fund 		Addison, Andreas		Yes		2nd Qtr. Appropriation		This request is funded in the 2nd quarter Appropriation paper for $1.5 million.  The funds will be transferred to the EDA to contract out for the administration of the program.

		3		EBike Rebate Program		Addison, Andreas		No		N/A		The city lobbied for the EBike Rebate program at the State level but the bill was killed.  There is currently no funding available for this program, furthermore, it the city was to do this in the future, there would be equity concerns/issues.

		4		GroundWork RVA		Addison, Andreas		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $60,000 for GroundWork RVA.

		5		Permit Parking & Shared Parking Study		Jordan, Katherine		Yes		2nd Qtr. Appropriation		This request is funded for $80,000 in the 2nd quarter Appropriation paper. 

		6		Neighborhood Climate Resiliency Grants		Jordan, Katherine		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		7		Bike Rack Installation Fund		Jordan, Katherine		Yes		Existing Funding		Installation of a minimum of 20 bike racks are planned throughout this area in 2024.  No additional funding is required.

		8		Civic Association Staff Position		Lambert, Ann-Frances		Yes		 Operating		The Proposed FY 2025 Budget creates a Department of Neighborhood and Community Services. This department will employ 4 neighborhood specialists and the community ambassadors. Through the department's staffing, the city will increase engagement with civic associations, neighborhood groups, and community advocates. The goal will be to develop civic leadership, established open lines of communication between neighborhoods and the city, and prioritize and meet community needs. 

		9		Gilpin Community Garden		Lambert, Ann-Frances		Yes		N/A		There is already a garden and a water source at this location that is serving that community. This community garden is already managed by the city. 

		10		Sister Cities Funding - FY25		Lambert, Ann-Frances		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $30,000 for Sister Cities Commission. 

		11		Expanding Park Ranger Program		Nye, Kristen & Newbille, Cynthia		Yes		 Operating		The Proposed FY 2025 Budget includes funding for 3 additional park rangers

		12		Operating Budget for Housing Resource Center		Lynch, Stephanie		Yes		 Operating		The FY 2025 Budget includes funding for the Resource Center

		13		Family Crisis Funding		Lynch, Stephanie		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for Family Crisis funding.

		14		Asphalt Alleys Program		Lynch, Stephanie		Yes		 Operating		The Proposed FY 2025 Budget includes $250,000. 

		15		Real estate tax freeze program for persons 80 and older.  No increase to persons after 80 years of age.		Robertson, Ellen		Yes		Operating funds for tax relief.		Working with the city attorney's office to explore the legality of this request. The city program for seniors/disabled tax relief has been expanded this current year. The full fiscal impact of the change made have not been realized yet. 

		16		Funding for Eviction Protection/Diversion Fund or Program		Robertson, Ellen		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for eviction diversion. It is currently programmed for a Non-Department reserve account until an entity can be identified for program administration.

		17		Tax Abatement for 15 Year Period for Accessory Dwelling Units Re: Affordable Housing		Robertson, Ellen		No		N/A		Administration is working with the City Attorney's Office for legality. Currently the city offers performance agreement.

		18		Health and Wellness		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes funding is included for Health Equity Trust Fund for $500,000. 

		19		Early Childhood Education		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes for Early Childhood Care & Education Trust Fund for $500,000. 

		20		Retiree Compensation		Newbille, Cynthia & Trammell, Reva		Yes		Non-Departmental		The Proposed FY 2025 budget includes a one-time bonus of $300 per retiree.

		21		Cemetery Operations 		Newbille, Cynthia		Yes		Operating		The Proposed FY 2025 Budget includes funds for the grounds maintenance as well as the cultural landscape report/comprehensive preservation plan.

		22		Ambulance Authority		Trammell, Reva		Yes		Operating and Debt		The Proposed FY 2025 Budget includes an increase of $1.7 million.  Additionally, funds were also included in debt service for the purchase of "chase cars" for the authority.

		23		Commonwealth Attorney		Trammell, Reva		Yes		Operating		The Proposed FY 2025 Budget is included as part of the DIT enhancements: $91,425 is included for cloud based software upgrade for existing account, higher tier of service for Axon (Evidence.com). 

		24		Southside Community Center Staffing and Programming		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes funds for the Southside Community Center staffing. These funds are a continuance of FY 2024 funding and included in the base budget. 

		25		Hull Street and Midlothian Trash & Litter Upkeep		Jones, Nicole		Yes		Operating		Additional trash cans will be provided on Hull and Midlothian. Furthermore, the streetscape project that is planned will look very similar to Forest Hill which will help address some of these concerns.

		26		Neighborhood Climate Resiliency Grants Program		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		27		Gateway Sign for Midlothian & Chippenham		Jones, Nicole		Yes		ARPA		ARPA funding will be utilized to meet the needs.

		28		City Council Offices		All		Partial		Operating		The Proposed FY 2025 Budget includes $378,283 in for Council amendments for these requests.

				Total Operating/General Fund
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CITY COUNCIL FY 2025 OPERATING BUDGET REQUESTS
Item # Title Council Member Request 

Addressed
Funding Source Administration Response

17
Tax Abatement for 15 Year Period for 
Accessory Dwelling Units Re: 
Affordable Housing

Robertson, Ellen No N/A
Administration is working with the City Attorney's 
Office for legality. Currently the city offers 
performance agreement.

18 Health and Wellness Newbille, Cynthia Yes Non-Departmental
The Proposed FY 2025 Budget includes funding is 
included for Health Equity Trust Fund for $500,000. 

19 Early Childhood Education Newbille, Cynthia Yes Non-Departmental
The Proposed FY 2025 Budget includes for Early 
Childhood Care & Education Trust Fund for 
$500,000. 

20 Retiree Compensation
Newbille, Cynthia & 
Trammell, Reva

Yes Non-Departmental The Proposed FY 2025 budget includes a one-time 
bonus of $300 per retiree.

21 Cemetery Operations Newbille, Cynthia Yes Operating
The Proposed FY 2025 Budget includes funds for the 
grounds maintenance as well as the cultural 
landscape report/comprehensive preservation plan.

22 Ambulance Authority Trammell, Reva Yes Operating and Debt

The Proposed FY 2025 Budget includes an increase 
of $1.7 million.  Additionally, funds were also 
included in debt service for the purchase of "chase 
cars" for the authority.


CIP

		Item #		Title		Estimated FY25 Funding Amount 		Funding Priority Request		Description		39		District		Council Member		Administration Response		Request Addressed		Funding Source

		As Submitted by Council Chief of Staff's Office

		1		Safer and Complete Streets		$0		FY25 CIP		These are requests that have been made in previous City budgets and we want an update on where they are in terms of planning, funding, etc. 

Traffic Lights
One of the greatest needs in the First District is pedestrian safety improvements. As a result, we would like to prioritize traffic safety and calming in the First District with the partnership of DPW and neighborhood associations. Specifically, we are requesting various traffic lights as traffic calming measurements to be installed throughout the district, including the following locations: 
· Libbie and Cary Street Road
· Pepper and Patterson/St. Christopher&#39;s (I believe this was planned) 
· Commonwealth/Berkshire and Cary Street Road
· Monument and Thompson

This project would be categorized as a transportation project focusing on pedestrian safety and traffic calming. We have engaged the community on these requests, which have been the district&#39;s problem areas for at least six years. These are not new requests but are existing requests where funding has not been allocated. 

This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, many of these problem streets have had traffic fatalities and reports of near misses or other serious injuries. It is time to be responsive to these issues and improve the quality of life of residents in our district and the entire City of Richmond, as these are gateway streets that everyone uses and issues anyone can experience.

Street Design 
Another great need in the First District related to pedestrian safety improvements is street design and engineering. Street design and engineering include aspects of pedestrian safety and traffic calming efforts while including infrastructure needs like sidewalks, alley and street grades, and street redesigns that make our streets safer and more accessible. With the partnership of DPW and DPU, we would like to prioritize street design and engineering at the specific locations: 
· Thompson Street (traffic redesign)
· Patterson Avenue (redesign for multimodal transportation – remove the median and install a center turn lane with one lane in each direction and bike lanes) 
· Bunting/Shadwell – flooding issues need curb, gutter, and sidewalks to support neighborhood issues
· Willway Green Alley (alley regrading for stormwater)

We have engaged the community on these requests, which have been problem areas for years in the district. These are not new requests but are existing requests that require funding. This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, some of these projects meet the requirements of RVA Green 2050 by using green infrastructure. 

Floyd Ave. Bike Lane Improvements 
Similar to our other request, this request prioritizes one of the greatest needs in our district: transportation. This request is to continue the Floyd Avenue bike lane improvements that start at Harrison and end at Arthur Ashe Blvd all the way to Thompson. We want to continue these improvements to make it uniform with the remaining bike lane. 		Public Works;#Police;#Fire and Emergency Services		1st		Addison, Andreas		Traffic Control Signals in the first district are already funded. The city will continue to seek regional, state, and federal resources to leverage limited General Obligation Bonds as a match. 
Construction completed at Monument Avenue at Thompson Street (federal)
Under construction:
• Libbie Avenue at Cary Street (Federal)
• Granite Avenue at Grove Avenue (Federal)
• Commonwealth Avenue at Broad Street (CVTA)
Under design:
• Cary Street at Commonwealth Avenue / Berkshire Road – PHB (planned CVTA local)
• Automated Traffic Signal Performance Measure – Citywide (31 intersections in the 1st District) 
Completed intersection design:
• Patterson Avenue at Pepper Avenue (Planned GO Bond)
• Patterson Avenue at St. Christopher’s Road (Planned GO Bond)

Installed or will install 33 speed tables in the 1st District.  
Secured $740 million in discretionary transportation funding from federal, state and regional revenue sources to implement Vision Zero and Complete Streets goals.
Continue to change the built environment to shift our safety culture.  The city with its partners addressed Thompson Street at Cary Street, Ellwood Avenue, Floyd Avenue, Grove Avenue, Patterson Avenue, Monument Avenue, and Broad Street.

Secure Transportation Alternatives Program funding for extending the parking protected bike lanes from Commonwealth Avenue to Willow Lawn Drive and retaining the median for increase safety. 
Implemented the full design approved by the City Planning Commission for the entire length of Floyd Avenue as a Bike Walk Street.  
Focus is directed to the high injury street network to achieve Vision Zero and Complete Streets goals.		Yes		Existing CIP. Bids received will determine full costs. 

		2		Radar Speed Light Signs		$0		FY25 CIP		Alignment: Complete Streets and Vision Zero

Goals/Outcomes: To increase public safety and change driver behavior.

Impacts: Fiscal Impact and will need RPD and DPW to carry out the program.		Public Works;#Finance;#Parks, Recreation, & Community Facilities		1st		Addison, Andreas		The city has installed 18 temporary speed feedback signs on the high injury street network on multi-lane arterials as one enters the city from the surrounding counties. The city is working on installing these as permanent locations as well as 3 additional locations for 21 total permanent sites.  Once complete, the temporary signs will be available to rotate on 2-3 week basis to supplement the Richmond Police Department speed trailer program.  All speed feedback signs collect speed and volume data. 		Yes		Existing

		3		Thomas Jefferson High School (TJHS) Sports Infrastructure		$0		FY25 CIP		Alignment: Future of Children, Equity Agenda, Richmond 300

Goals/Outcomes: To provide equitable infrastructure to all children

Impacts: Fiscal Impact		Finance, Planning, DPW & RPS 		1st		Addison, Andreas		TJHS is the property of RPS.  Furthermore, per code, no lights can be installed due to the proximity to residential property.  		N/A		N/A

		4		VCU Pedestrian Safety Report Implementation		$750,000		FY25 CIP		Alignments: Aligned with the Richmond 300 goal of safer and more multimodal streets. 
Goal(s)/Outcome(s): Would help fund the called for safety interventions that are laid out in the VCU Pedestrian Safety Report. End result would be safer, more multimodal streets within one of the heaviest trafficked areas in the City. 
Impacts: State and regional dollars could also be leveraged.		Public Works		2nd		Jordan, Katherine		Request withdrawn by council member		N/A		N/A

		5		Little John Park Improvements		$350,000		FY25 CIP		This aligns with the Richmond 300 goal of creating vibrant places and public spaces, and expanding green space. The specific goal contemplated would be to fund engagement and planning with the community on improvements to the park, and then implement those recommendations.		Parks, Recreation, & Community Facilities		2nd		Jordan, Katherine		Included in FY 2024 and FY 2025 is funding to install a new playground at Little John Park.		Yes		2nd Qtr. Appropriation/ ARPA/ FY 2025 CIP

		6		Solar Roof Ready		$250,000		FY25 CIP		This aligns with the Richmond 300 Masterplan and the RVAgreen2050 plan, as well as the City's Green Fleet Plan. The goal would be to equip new city facilities with solar panels. 		Sustainability		2nd		Jordan, Katherine		New city facilities are already being designed with roof support for solar (as well as planning for solar panels over surface parking spaces at 1st police precinct and solar film on the Byrd Park reservoir cover replacement).  A portion of ARPA funds will be reallocated to provide $680K for solar panels for TB Smith and First precinct.		Yes		Part of exiting CIP funding.

		7		Historic Asphalt Paver Restoration Project		$0		FY25 CIP		CM Jordan has replaced the VCU traffic safety report implementation with this line item to accommodate a years long request for restoration of the asphalt pavers found along Monument Avenue and West Grace St east of Arthur Ashe Boulevard and West of Lombardy. The budget amount is as of yet unknown. DPW is making efforts to procure quotes from vendors for fabrication and installation.		DPW		2nd		Jordan, Katherine		The city has not received quotes from contractors to do this work as of this time. However, paving is currently underway on the western end of Monument, and the city will go out for the bid again. No additional funding is required. Focus will be  a Monument Avenue, in at least four locations, and on Grace at the intersection of Meadow. The work is anticipated to be completed during 2024.		Yes		Existing CIP

		8		Complete Streets Funding Additions		$500,000		FY25 CIP		The Complete Streets program funding drops from $21 million in FY '24 to $12 million in FY '25.  This request is to supplement that funding because traffic calming, sidewalks, and paving are three high priority items for 3rd district residents.		Public Works		3rd		Lambert, Ann-Frances		The request will be addressed with FY 2025 funds included in the $21.0 million for Complete Streets.		Yes		FY 2025 CIP

		9		Brookland Park Boulevard Study		$340,000		FY25 CIP		This aligns with City Council's quality of life priority.  Currently the number of residents and businesses along Brookland Park Blvd. is expanding.  This is creating a shortage of parking.  There are also vital commercial services that this area needs, including a grocery store.		Public Works, Planning & Development Review		3rd		Lambert, Ann-Frances		As part of the creation of the Department of General Services (DGS), DGS will review, complete  study should one still be needed, and develop a plan for execution in FY 2025.  		Yes		DGS scope of work

		10		E. Ladies Mile Sidewalks		$700,000		FY25 CIP		This aligns with City's priority to invest in strategic infrastructure.		Public Works		3rd		Lambert, Ann-Frances		City will focus on adding two blocks per fiscal year beginning FY 2025 on northside of Ladies Miles Road between Ladies Miles and Hawthorne Avenue.		Yes		FY25 CIP

		11		Hermitage & Laburnum Intersection Funding		$6,500,000		FY25 CIP		Funding to support efforts to transform the Laburnum / Hermitage intersection.  This intersection was the site of the former AP Hill monument and was one of the top 5 dangerous intersections in the City.		Planning & Development Review;#Council Chief of Staff		3rd		Lambert, Ann-Frances		There is currently $700,000 in FY 2025 CIP for Laburnum median improvements which provides funding for paving and infrastructure improvements to Laburnum Avenue focused on narrowing the median on Laburnum between Brook Road and Heritage to allow for the expansion of parking lanes.

This intersection has seen a demonstrated reduction in crashes with the removal of the central island and statuary (89 crash percent reduction). This project is funded through federal, state, and regional funding sources with the Fall Line Trail. 		Yes		Laburnum Median Improvement Project 
FY 2025 CIP

		12		Northside Improvements		$1,500,000		FY25 CIP		This funding request would create a skate park at the current site of the Northside Dog Park, 609 Forest Lawn Dr.  The funds would also be needed for a refresh of the Department of Parks and Recreation facilities that are located at Battery Park.		Parks, Recreation, & Community Facilities		3rd		Lambert, Ann-Frances		The Proposed FY 2025 CIP Budget includes funding to install a new playground at Battery Park.  The other improvements requested will need to be considered once the Citywide Parks Master Plan is completed.		Yes		2nd Qtr. Appropriation/ARPA/FY25 CIP

		13		Vision Zero 		$400,000		FY25 Operating/ General Fund		The 5th District has a long-standing list of traffic calming needs that could be met with speed tables and painted/bump outs. 		Public Works		5th		Lynch, Stephanie		23 speed tables have been installed in the 4th District.  - Waiting on a response from Bobby		Yes		FY 2025 CIP

		14		Rotating Community Center Upgrades		$1,000,000		FY25 CIP		This budget priority requests to restore funding for that was included in previous budgets to renovate community centers. Additionally, this priority further requests that funding is first applied to the renovation of the Westover Hills Community Center – separate funding has been included in the FY24 CIP budget to improve the park space outside the community center, so this priority seeks to provide funding for capital improvements to the interior, including bringing it up to ADA compliance, thereby making it a fully functional community space. 

This is an important priority for the 4th District as although we have abundant park space throughout the district, we have very little that is dedicated to community recreation (youth sports, tennis/pickleball, crafts and other classes, etc.). Further, the community center is situated in a high-traffic area easily accessible to Westover Hills Elementary School, Lucille Brown Middle School, Forest Hill Park, Westover Hills Library, and GRTC lines, to name a few, and would serve as an crucial, safe gathering place for 4th District residents. 

		City Council - 4th District		4th		Nye, Kristen		Currently improvements are being done with $500,00 in CIP maintenance funds (HVAC, window replacement, etc. with FY 2024 funding. The Proposed FY 2025 CIP Budget includes additional funding for community centers, including Hickory Hill which will provide ADA improvements, windows and flooring upgrades, and additional renovations (painting, fixtures, furniture, etc.) as needed.		Yes		FY 2025 CIP

		15		4th District Safety Infrastructure Enhancements		$1,000,000		FY25 CIP		"This budget priority requests to provide funding for the following heavily requested traffic safety improvements in the 4th District:

-	Speed tables in the Margate Drive area per Huguenot traffic study recommendations
-	Crosswalk on Stony Point Drive in front of The Bluffs at Stony Point, a 55+ community whose residents need additional protection crossing this busy thoroughfare
     o This should include a raised crosswalk and flashing beacon, along with any other best practices for safety for seniors
-	Hathaway Road repairs
     o Significant road infrastructure improvements needed on Hathaway Drive near the stretch at the intersection of Hathaway Road and Montauk Drive, as documented through the Southampton Citizens Association and numerous 311 tickets
-	Investigation and comprehensive repairs to Cherokee Road due to deterioration on the stretch between Old Westham Road and South Drive

Each of these requests has been submitted numerous times by 4th District residents and will represent a significant step forward in the City’s commitment to complete streets and enhanced multimodal uses. "		City Council - 4th District		4th		Nye, Kristen		The Bluff's design and construction of ADA accessible sidewalks (private property) need to be implemented before crosswalks are installed on Stony Point Drive.  To date, no action or plan has come forward from The Bluffs. 

Installed 23 speed tables in the 4th District, Margate Drive was not selected due to the existing stop-controlled intersections. Raised crosswalks and flashing beacons should focus on the high injury street network and where the pedestrian safety action plan have shown high risk, particularly from an equity standpoint.  Cherokee Road (Forest Hill to Huguenot) is funded for feasibility study and design in FY 2025 and FY 2026. Study is expected to start on July 1, 2024. The city can add non-raised crosswalks and speed tables in the area until The Bluff's plan comes forward and additional studies are completed.		Yes		FY 2025 CIP (crosswalks and speed tables)

		16		Maintaining Commitment to Pony Pasture/James River Park System (JRPS) Improvements		$2,000,000		FY25 CIP		This budget priority requests to maintain the commitment made by Council and the Mayor in Res. 2023-R048 to CIP improvements to Pony Pasture and JRPS generally as outlined in the James River Park System Master Plan.		City Council - 4th District		4th		Nye, Kristen		The Proposed FY 2025 CIP Budget includes replacement of the Forest Hill playground. There is currently no funding planned for Pony Pasture. 		Partial		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		17		Riverview Playground		$400,000		FY25 CIP		The Maymont Neighborhood worked with the Department of Parks and Recreation to pass a masterplan (UDC 2018-18) in May 2018. The work actually started back in 2015.		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Riverview is planned for FY 2024 and FY 2025.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		18		Maymont		$400,000		FY25 CIP		"Pedestrian Trail Safety - Phase 1
•	Description: Repave to restore safety and accessibility to walkways for the over 700,000 annual visitors to Maymont by resurfacing the three-mile paved trail system. Half of Maymont guests use strollers or assistive devices, including regular visitation from nearby Virginia Home residents. Safety concerns arise with uneven pavement. Assuming a useful life of 15 years, roughly one mile of the three-mile system within Maymont Park will need repaving each year for the upcoming three years. 
•	Scope of Work: Repave the asphalt trails under Phase 1 proposal where accessibility is diminished due to natural environment which has resulted in severe potholes and root cracks. 
•	Estimated Cost: $150,000 


Japanese Garden Electrical Upgrade
•	Description: Provide a safe, consistent and reliable power for historic water features installed by the City decades ago by replacing a failing existing 3-phase power line owned by the City with a new line to the Japanese Garden Pump House. The existing below-ground line was installed without conduit and the coating on the line is failing, creating safety concerns. 
•	Scope of Work: Install a 3-phase power line overhead that meets current codes and standards from the City’s pole on Park Drive to the Japanese Garden Pump House 
•	Estimated Cost: $250,000
"		Parks, Recreation, & Community Facilities;#Equity		5th		Lynch, Stephanie		The city has an agreement with the Friends of Maymount. Under this agreement, the Friends are responsible for the requested improvements. Currently no city funding is planned for improvements at Maymont.  		No		N/A

		19		Holly Street Park and Playground  		$400,000		FY25 CIP		District discretionary funding was provided in FY19 for Oregon Hill Neighborhood Association to work with Storefront for Community Design and the Parks Department to talk about repair, replacement and design work for Holly Street Playground. 		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Holly Street is planned for FY 2024 and FY 2025.		Yes

		20		Spot blight property purchases in 6 Points Area		$4,000,000		FY25 CIP		Funding will be use to purchase blighted, abandoned, and vacant properties in the 6th District in the 6 points corridor. Blighted property law § 36-49.1:1 such as condemned, tax, unkept, uninhabitable. 
 

Will have several positive impacts:

1. Neighborhood Revitalization: Reinvesting in these properties can help improve the physical appearance of neighborhoods, making them more attractive places to live. This can lead to increased property values, lower crime rates, and a sense of pride in the community.

2. Affordable Housing: Renovating or developing these properties can provide affordable housing options, addressing housing shortages and affordability issues, which can contribute to equity by offering more opportunities for lower-income residents.

3. Economic Development: Renovation and development projects can stimulate economic activity by creating jobs and increasing property tax revenue, which can be reinvested in the community.

4. Environmental Benefits: Rehabilitating existing properties can be more sustainable than new construction, as it often involves reusing materials and infrastructure, contributing to the city&#39;s sustainability goals.

5. Alignment with Richmond 300 Master Plan: Integrating these efforts with the city&#39;s Master Plan ensures that they align with the city&#39;s long-term vision and goals, which can improve urban planning and development strategies.

6. Social Equity: Targeting blighted communities can promote social equity by addressing historical disparities and providing opportunities for residents in underserved areas.

Potential impacts:
1. Delayed Housing Availability: Deprioritization can lead to delays in making these properties available for affordable housing, potentially leaving individuals and families without timely access to affordable housing options.

2. Neighborhood Revitalization: The revitalization of blighted properties may be slower, impacting the overall improvement of the neighborhood and community development.

3. Community Frustration: Local residents and community members who are eager to see improvements may become frustrated if they perceive that progress is slow or that their needs are not being addressed.

4. Increased Costs: Delays can result in increased costs for rehabilitation and maintenance of the properties, which can strain budgets allocated for affordable housing initiatives.

5. Missed Housing Demand: Deprioritization may lead to missed opportunities to address the high demand for affordable housing, potentially exacerbating housing crises in some areas.

6. Potential Legal or Regulatory Issues: Deprioritization can also lead to legal and regulatory challenges, as municipalities and organizations may have obligations or commitments to address affordable housing needs.

To mitigate these impacts, it&#39;s essential for Richmond and organizations involved in affordable housing initiatives to have clear and transparent policies and commitments in place, along with effective project management and funding strategies to ensure that such properties are developed and made available as intended.
		Public Works		6th		Robertson, Ellen		Once properties are identified, the land acquisition fund can be used to purchase them. 		Yes		FY 2023 Land Acquisition Fund

		21		2nd Phase Funding for Whitcomb Court Greenspace/Playground for the plan by EDA and Planning Commission		$800,000		FY25 CIP		Improving green spaces and playgrounds in Whitcomb Court can have several positive impacts on the equity agenda and the city&#39;s Master Plan:

1. Health and Well-being: Access to green spaces and playgrounds promotes physical activity, reducing health disparities and improving the overall well-being of residents.

2. Social Cohesion: These spaces can foster a sense of community and social interaction, helping to bridge social and economic divides.

3. Education: Quality playgrounds can support early childhood development and learning, contributing to educational equity.

4. Economic Growth: Enhanced public housing can attract businesses and investments, potentially improving economic opportunities for residents.

5. Environmental Benefits: More green spaces can contribute to environmental equity by mitigating urban heat islands and improving air quality.

6. Mental Health: Access to nature can reduce stress and enhance mental health, addressing disparities in mental well-being.

7. Inclusivity: Designing accessible and inclusive playgrounds ensures that all residents, regardless of abilities, can benefit.

8. Crime Reduction: Well-maintained green spaces can deter criminal activities and improve overall safety.

Incorporating these improvements are aligned with the city&#39;s Master Plan and equity agenda by addressing disparities and promoting a more inclusive, healthier, and thriving Richmond, benefitting all residents, especially those in public housing communities.		Parks, Recreation, & Community Facilities		6th		Robertson, Ellen		The Proposed FY 2025 Budget includes funding to complete Phase 2 of the court greenspace/playground.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		22		Infrastructure Funding for Bellmeade, Commerce and Meadowbridge area  for sidewalks and drainage plan		$3,500,000		FY25 CIP		Funding for infrastructure improvements in neighborhoods like Bellmeade, Commerce, and Meadowbridge to follow sidewalks and drainage plan. the positive impacts for completion of work in a 4 block area on Meadowbridge Road; Commerce community to follow sidewalk and drainage plan from Bruce Street to Ingram; Bellmeade area from Harwood to Bellmeade Rd. 

1. **Enhanced Safety**: Sidewalks and improved lighting can make the neighborhoods safer for residents, encouraging more walking and outdoor activities. This can also reduce the risk of accidents.

2. **Better Drainage**: Proper drainage systems can mitigate flooding issues during heavy rains, reducing property damage and improving overall living conditions.

3. **Environmental Benefits**: Planting trees can enhance the urban environment by improving air quality, providing shade, and reducing the urban heat island effect.

4. **Community Well-being**: Well-maintained infrastructure can create a sense of pride and well-being among residents, fostering a stronger sense of community.

5. **Alignment with City&#39;s Master Plan and Equity Agenda**: Investing in these neighborhoods aligns with the city&#39;s master plan by addressing critical infrastructure needs and promoting equitable development. It can help reduce disparities between neighborhoods and ensure equal access to basic services.

6. **Expected Goals**: The project may aim to achieve specific goals, such as reducing flooding incidents, increasing walkability, or enhancing the greenery in the area. These goals should align with the city&#39;s broader objectives for sustainable development and equity.

7. **Service-Level Impacts**: If this project is deprioritized, there may be negative service-level impacts, including continued safety concerns, property damage from poor drainage, and reduced community well-being. Additionally, it might hinder the city&#39;s progress towards achieving its equity and sustainability goals.

Investing in infrastructure in these neighborhoods should ultimately contribute to a more vibrant, safe, and equitable Richmond while supporting the city& #39;s broader urban planning and social equity objectives.		Public Works		6th		Robertson, Ellen		Stormwater projects in the 6th district for drainage/flooding & sidewalk connectivity for the Bellmeade neighborhood is currently in the planning stage. Construction is expected to begin in FY 2026.  Early estimate indicate a cost of $5.0 million.  

The Commerce Road project is included in FY 2025 for improvements from Bells Road to  Bellmeade Road. Includes construction of a center raised median with trees, addition of left turn lanes, streetlights, curb and gutter, improvements to both connector roads under I-95 and the intersection of Commerce and Bellemeade Road, replacement of the bridge over Goodes Creek, construction of a five foot sidewalk on the west side only, and landscaping along both sides of the road.

The intersection of Bellmeade Road and Richmond Highway has been upgraded with pedestrian countdown signals, accessible ramps, and high visibility crosswalks. 

Partial funding for the design and construction of the Fall Line Trail on Commerce Road as well as Richmond Highway has been secured. Additional federal, state, and regional resources are being explored to fully fund this project.

Federal Safe Streets and Roads for All funding has been secured for LED street light conversions and accessible sidewalks to high frequency transit on Richmond Highway.  In addition, there is additional federal funding to address the uncontrolled intersections on Richmond Highway and two pedestrian hybrid beacons to allow for safer access to transit and other services on Richmond Highway. 

Installed 14 speed tables in the 6th District.		Yes		Commerce Rd Improvement project in FY 2025 CIP

		23		Public Safety/Health and Wellness		$1,950,000		FY25 CIP		To improve the safety of neighborhood vehicle traffic and pedestrian traffic		Public Works		7th		Newbille, Cynthia		Installed 32 speed tables in the 7th District.  Additional school sites will be addressed in the next round of speed table design and construction.

The Jefferson Avenue Improvement project is a phased project.  Phase I has been completed. Phase II improvements are scheduled for construction in the summer of 2024 and completed in summer 2025.  

Phase III is anticipates funding from the VDOT Revenue Sharing Program in FY 2027 and FY 2028.

Phase IV estimated cost is $1.2 million to be programmed in FY 2028.  Additional funding is not needed in FY 2025.  

Carrington Street Improvements from Mosby to 25th St include concrete sidewalk on southside, curb and gutter repair, cobblestone remove and replace at intersections is estimated at $1.5 million. It is recommended that this project is addressed after the removal of Mosby. In the meantime, sidewalks  on the 2300 block of Carrington St can be installed.		Yes		Phase II - with existing funding

2300 block of sidewalks on Carrington St.

		24		RRHA Creighton Court Redevelopment Project		$5,048,695		FY25 CIP		The Redevelopment of Creighton Court - RRHA		Housing & Community Development		7th		Newbille, Cynthia		This is a multi-phase project and $5.0 million, $7.9 million, $ 1.6 million are included in FY 2025-2027 CIP respectively. 		Yes		FY25 CIP

		25		RPD Caroline County Training Facility		$17,000,000		FY25 CIP		Repair and Modernize the Police Training Facility in Caroline.		Public Works/Police		8th		Trammell, Reva		The new Department of General Services will be working closely with the Chief of Police and conduct a study on what is needed. 		Yes		Existing Funds

		26		Improvements to  Broad Rock Sports Complex		$0		FY25 CIP		Request to add a waterpad or pool  for the community at Broad Rock Community Center.  Request to improve bathroom, parking lot, and gates.  Request to add lighting on the fields. 		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		Working to upgrade lighting and upgrade the bathroom for ADA compliance with FY 2024 funding. Additionally funds will be needed for more work. Funds are currently not programmed for a splash pad or water play area. However, FY 2024 includes funding for repairs  and the installation of outside exercise equipment at the location.		No		N/A

		27		Hull Street: Bike Lanes and Sidewalks		$0		FY25 CIP		This request is to accommodate pedestrians and cyclists in the 9th district on Hull Street. The request is to provide both sidewalks and bike lanes for safe travel on this corridor.		Public Works		9th		Jones, Nicole		The Hull Street Road Improvement projects will provide safe accommodations for bikes and pedestrians. The project is from Chippenham Parkway to Arizona Avenue. Hull Street Road will be improved to provide a consistent typical section along the corridor to maintain two lanes of traffic in each direction and a raised median to provide left turn lane storage and pedestrian refuge areas at crossovers. The project will include a sidewalk and shared use path providing continuity to the  pedestrian and bicyclist Master Plan.  

Five year phased project:  
Phase I (Hey Road to Warwick Road), $34.8 million. Construction expected fall of 2024 for duration of two years. 
Phase II (Chippenham parkway to Hey Road), $14.4 million.
Phase III (Warwick to Arizona Avenue) $13.7 million. Construction expected winter of 2027 for duration of 18 months.  		Yes		Prior Appropriations + FY 2025-FY 2029 CIP Planned  Funding

		28		G.H. Reid Elementary School Garden Restoration		$0		FY25 CIP		The garden and outdoor classroom project in front of G.H. Reid was completed by the Parks and Rec in collaboration with a local non-profit. Since installation, the garden and outdoor classroom have fallen into disrepair and what should have been an asset to the school and community, is now an eye sore. This request would provide funding for the restoration and ongoing upkeep of this garden.

		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		This is a Richmond Public Schools controlled property. Collaboration is needed to transfer the property to the City for future maintenance. 		N/A		N/A

		29		Cemetery Improvement		$1,000,000		FY25 CIP		To improve the maintenance and landscaping of the Cemeteries according to Res 2023-R011; (CIP-citywide cemetery maintenance is 1.0 million)		Parks, Recreation, & Community Facilities				Newbille, Cynthia		See response in Operating.		N/A		N/A

		30		City Council Offices		$500,000		FY25 CIP		To improve 2 City Council Offices 		Assessor, OIG 		All		All		Facility maintenance funds are limited. Life, health, and safety projects are given first priority. Similar requests of other departments were also not funded due to the limitation of funds. 		No		N/A

				Total CIP Priorities		$39,898,695
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Operating General Fund

		Item #		Title		Council Member		Request Addressed		Funding Source		Administration Response

		1		Right to Counsel for Eviction		Addison, Andreas		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $500,000 in a Non-Departmental reserve account until an agreement is in place.

		2		CDFI Revolving Loan Fund 		Addison, Andreas		Yes		2nd Qtr. Appropriation		This request is funded in the 2nd quarter Appropriation paper for $1.5 million.  The funds will be transferred to the EDA to contract out for the administration of the program.

		3		EBike Rebate Program		Addison, Andreas		No		N/A		The city lobbied for the EBike Rebate program at the State level but the bill was killed.  There is currently no funding available for this program, furthermore, it the city was to do this in the future, there would be equity concerns/issues.

		4		GroundWork RVA		Addison, Andreas		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $60,000 for GroundWork RVA.

		5		Permit Parking & Shared Parking Study		Jordan, Katherine		Yes		2nd Qtr. Appropriation		This request is funded for $80,000 in the 2nd quarter Appropriation paper. 

		6		Neighborhood Climate Resiliency Grants		Jordan, Katherine		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		7		Bike Rack Installation Fund		Jordan, Katherine		Yes		Existing Funding		Installation of a minimum of 20 bike racks are planned throughout this area in 2024.  No additional funding is required.

		8		Civic Association Staff Position		Lambert, Ann-Frances		Yes		 Operating		The Proposed FY 2025 Budget creates a Department of Neighborhood and Community Services. This department will employ 4 neighborhood specialists and the community ambassadors. Through the department's staffing, the city will increase engagement with civic associations, neighborhood groups, and community advocates. The goal will be to develop civic leadership, established open lines of communication between neighborhoods and the city, and prioritize and meet community needs. 

		9		Gilpin Community Garden		Lambert, Ann-Frances		Yes		N/A		There is already a garden and a water source at this location that is serving that community. This community garden is already managed by the city. 

		10		Sister Cities Funding - FY25		Lambert, Ann-Frances		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $30,000 for Sister Cities Commission. 

		11		Expanding Park Ranger Program		Nye, Kristen & Newbille, Cynthia		Yes		 Operating		The Proposed FY 2025 Budget includes funding for 3 additional park rangers

		12		Operating Budget for Housing Resource Center		Lynch, Stephanie		Yes		 Operating		The FY 2025 Budget includes funding for the Resource Center

		13		Family Crisis Funding		Lynch, Stephanie		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for Family Crisis funding.

		14		Asphalt Alleys Program		Lynch, Stephanie		Yes		 Operating		The Proposed FY 2025 Budget includes $250,000. 

		15		Real estate tax freeze program for persons 80 and older.  No increase to persons after 80 years of age.		Robertson, Ellen		Yes		Operating funds for tax relief.		Working with the city attorney's office to explore the legality of this request. The city program for seniors/disabled tax relief has been expanded this current year. The full fiscal impact of the change made have not been realized yet. 

		16		Funding for Eviction Protection/Diversion Fund or Program		Robertson, Ellen		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for eviction diversion. It is currently programmed for a Non-Department reserve account until an entity can be identified for program administration.

		17		Tax Abatement for 15 Year Period for Accessory Dwelling Units Re: Affordable Housing		Robertson, Ellen		No		N/A		Administration is working with the City Attorney's Office for legality. Currently the city offers performance agreement.

		18		Health and Wellness		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes funding is included for Health Equity Trust Fund for $500,000. 

		19		Early Childhood Education		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes for Early Childhood Care & Education Trust Fund for $500,000. 

		20		Retiree Compensation		Newbille, Cynthia & Trammell, Reva		Yes		Non-Departmental		The Proposed FY 2025 budget includes a one-time bonus of $300 per retiree.

		21		Cemetery Operations 		Newbille, Cynthia		Yes		Operating		The Proposed FY 2025 Budget includes funds for the grounds maintenance as well as the cultural landscape report/comprehensive preservation plan.

		22		Ambulance Authority		Trammell, Reva		Yes		Operating and Debt		The Proposed FY 2025 Budget includes an increase of $1.7 million.  Additionally, funds were also included in debt service for the purchase of "chase cars" for the authority.

		23		Commonwealth Attorney		Trammell, Reva		Yes		Operating		The Proposed FY 2025 Budget is included as part of the DIT enhancements: $91,425 is included for cloud based software upgrade for existing account, higher tier of service for Axon (Evidence.com). 

		24		Southside Community Center Staffing and Programming		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes funds for the Southside Community Center staffing. These funds are a continuance of FY 2024 funding and included in the base budget. 

		25		Hull Street and Midlothian Trash & Litter Upkeep		Jones, Nicole		Yes		Operating		Additional trash cans will be provided on Hull and Midlothian. Furthermore, the streetscape project that is planned will look very similar to Forest Hill which will help address some of these concerns.

		26		Neighborhood Climate Resiliency Grants Program		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		27		Gateway Sign for Midlothian & Chippenham		Jones, Nicole		Yes		ARPA		ARPA funding will be utilized to meet the needs.

		28		City Council Offices		All		Partial		Operating		The Proposed FY 2025 Budget includes $378,283 in for Council amendments for these requests.

				Total Operating/General Fund
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29

CITY COUNCIL FY 2025 OPERATING BUDGET REQUESTS
Item # Title Council Member Request 

Addressed
Funding Source Administration Response

23 Commonwealth Attorney Trammell, Reva Yes Operating

The Proposed FY 2025 Budget is included as part of 
the DIT enhancements: $91,425 is included for 
cloud based software upgrade for existing account, 
higher tier of service for Axon (Evidence.com). 

24
Southside Community Center Staffing 
and Programming

Jones, Nicole Yes Operating

The Proposed FY 2025 Budget includes funds for the 
Southside Community Center staffing. These funds 
are a continuance of FY 2024 funding and included 
in the base budget. 

25
Hull Street and Midlothian Trash & 
Litter Upkeep

Jones, Nicole Yes Operating

Additional trash cans will be provided on Hull and 
Midlothian. Furthermore, the streetscape project 
that is planned will look very similar to Forest Hill 
which will help address some of these concerns.

26
Neighborhood Climate Resiliency 
Grants Program

Jones, Nicole Yes Operating

The Proposed FY 2025 Budget includes an 
additional $250,000 for climate resiliency grants. 
The first round of climate resiliency ARPA grants are 
in review by city council. 

27
Gateway Sign for Midlothian & 
Chippenham

Jones, Nicole Yes ARPA ARPA funding will be utilized to meet the needs.

28 City Council Offices All Partial Operating The Proposed FY 2025 Budget includes $378,283 in 
for Council amendments for these requests.


CIP

		Item #		Title		Estimated FY25 Funding Amount 		Funding Priority Request		Description		39		District		Council Member		Administration Response		Request Addressed		Funding Source

		As Submitted by Council Chief of Staff's Office

		1		Safer and Complete Streets		$0		FY25 CIP		These are requests that have been made in previous City budgets and we want an update on where they are in terms of planning, funding, etc. 

Traffic Lights
One of the greatest needs in the First District is pedestrian safety improvements. As a result, we would like to prioritize traffic safety and calming in the First District with the partnership of DPW and neighborhood associations. Specifically, we are requesting various traffic lights as traffic calming measurements to be installed throughout the district, including the following locations: 
· Libbie and Cary Street Road
· Pepper and Patterson/St. Christopher&#39;s (I believe this was planned) 
· Commonwealth/Berkshire and Cary Street Road
· Monument and Thompson

This project would be categorized as a transportation project focusing on pedestrian safety and traffic calming. We have engaged the community on these requests, which have been the district&#39;s problem areas for at least six years. These are not new requests but are existing requests where funding has not been allocated. 

This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, many of these problem streets have had traffic fatalities and reports of near misses or other serious injuries. It is time to be responsive to these issues and improve the quality of life of residents in our district and the entire City of Richmond, as these are gateway streets that everyone uses and issues anyone can experience.

Street Design 
Another great need in the First District related to pedestrian safety improvements is street design and engineering. Street design and engineering include aspects of pedestrian safety and traffic calming efforts while including infrastructure needs like sidewalks, alley and street grades, and street redesigns that make our streets safer and more accessible. With the partnership of DPW and DPU, we would like to prioritize street design and engineering at the specific locations: 
· Thompson Street (traffic redesign)
· Patterson Avenue (redesign for multimodal transportation – remove the median and install a center turn lane with one lane in each direction and bike lanes) 
· Bunting/Shadwell – flooding issues need curb, gutter, and sidewalks to support neighborhood issues
· Willway Green Alley (alley regrading for stormwater)

We have engaged the community on these requests, which have been problem areas for years in the district. These are not new requests but are existing requests that require funding. This project would achieve the goals outlined in Vision Zero and Complete Streets by facilitating safe access to streets and better navigating neighborhoods. Additionally, some of these projects meet the requirements of RVA Green 2050 by using green infrastructure. 

Floyd Ave. Bike Lane Improvements 
Similar to our other request, this request prioritizes one of the greatest needs in our district: transportation. This request is to continue the Floyd Avenue bike lane improvements that start at Harrison and end at Arthur Ashe Blvd all the way to Thompson. We want to continue these improvements to make it uniform with the remaining bike lane. 		Public Works;#Police;#Fire and Emergency Services		1st		Addison, Andreas		Traffic Control Signals in the first district are already funded. The city will continue to seek regional, state, and federal resources to leverage limited General Obligation Bonds as a match. 
Construction completed at Monument Avenue at Thompson Street (federal)
Under construction:
• Libbie Avenue at Cary Street (Federal)
• Granite Avenue at Grove Avenue (Federal)
• Commonwealth Avenue at Broad Street (CVTA)
Under design:
• Cary Street at Commonwealth Avenue / Berkshire Road – PHB (planned CVTA local)
• Automated Traffic Signal Performance Measure – Citywide (31 intersections in the 1st District) 
Completed intersection design:
• Patterson Avenue at Pepper Avenue (Planned GO Bond)
• Patterson Avenue at St. Christopher’s Road (Planned GO Bond)

Installed or will install 33 speed tables in the 1st District.  
Secured $740 million in discretionary transportation funding from federal, state and regional revenue sources to implement Vision Zero and Complete Streets goals.
Continue to change the built environment to shift our safety culture.  The city with its partners addressed Thompson Street at Cary Street, Ellwood Avenue, Floyd Avenue, Grove Avenue, Patterson Avenue, Monument Avenue, and Broad Street.

Secure Transportation Alternatives Program funding for extending the parking protected bike lanes from Commonwealth Avenue to Willow Lawn Drive and retaining the median for increase safety. 
Implemented the full design approved by the City Planning Commission for the entire length of Floyd Avenue as a Bike Walk Street.  
Focus is directed to the high injury street network to achieve Vision Zero and Complete Streets goals.		Yes		Existing CIP. Bids received will determine full costs. 

		2		Radar Speed Light Signs		$0		FY25 CIP		Alignment: Complete Streets and Vision Zero

Goals/Outcomes: To increase public safety and change driver behavior.

Impacts: Fiscal Impact and will need RPD and DPW to carry out the program.		Public Works;#Finance;#Parks, Recreation, & Community Facilities		1st		Addison, Andreas		The city has installed 18 temporary speed feedback signs on the high injury street network on multi-lane arterials as one enters the city from the surrounding counties. The city is working on installing these as permanent locations as well as 3 additional locations for 21 total permanent sites.  Once complete, the temporary signs will be available to rotate on 2-3 week basis to supplement the Richmond Police Department speed trailer program.  All speed feedback signs collect speed and volume data. 		Yes		Existing

		3		Thomas Jefferson High School (TJHS) Sports Infrastructure		$0		FY25 CIP		Alignment: Future of Children, Equity Agenda, Richmond 300

Goals/Outcomes: To provide equitable infrastructure to all children

Impacts: Fiscal Impact		Finance, Planning, DPW & RPS 		1st		Addison, Andreas		TJHS is the property of RPS.  Furthermore, per code, no lights can be installed due to the proximity to residential property.  		N/A		N/A

		4		VCU Pedestrian Safety Report Implementation		$750,000		FY25 CIP		Alignments: Aligned with the Richmond 300 goal of safer and more multimodal streets. 
Goal(s)/Outcome(s): Would help fund the called for safety interventions that are laid out in the VCU Pedestrian Safety Report. End result would be safer, more multimodal streets within one of the heaviest trafficked areas in the City. 
Impacts: State and regional dollars could also be leveraged.		Public Works		2nd		Jordan, Katherine		Request withdrawn by council member		N/A		N/A

		5		Little John Park Improvements		$350,000		FY25 CIP		This aligns with the Richmond 300 goal of creating vibrant places and public spaces, and expanding green space. The specific goal contemplated would be to fund engagement and planning with the community on improvements to the park, and then implement those recommendations.		Parks, Recreation, & Community Facilities		2nd		Jordan, Katherine		Included in FY 2024 and FY 2025 is funding to install a new playground at Little John Park.		Yes		2nd Qtr. Appropriation/ ARPA/ FY 2025 CIP

		6		Solar Roof Ready		$250,000		FY25 CIP		This aligns with the Richmond 300 Masterplan and the RVAgreen2050 plan, as well as the City's Green Fleet Plan. The goal would be to equip new city facilities with solar panels. 		Sustainability		2nd		Jordan, Katherine		New city facilities are already being designed with roof support for solar (as well as planning for solar panels over surface parking spaces at 1st police precinct and solar film on the Byrd Park reservoir cover replacement).  A portion of ARPA funds will be reallocated to provide $680K for solar panels for TB Smith and First precinct.		Yes		Part of exiting CIP funding.

		7		Historic Asphalt Paver Restoration Project		$0		FY25 CIP		CM Jordan has replaced the VCU traffic safety report implementation with this line item to accommodate a years long request for restoration of the asphalt pavers found along Monument Avenue and West Grace St east of Arthur Ashe Boulevard and West of Lombardy. The budget amount is as of yet unknown. DPW is making efforts to procure quotes from vendors for fabrication and installation.		DPW		2nd		Jordan, Katherine		The city has not received quotes from contractors to do this work as of this time. However, paving is currently underway on the western end of Monument, and the city will go out for the bid again. No additional funding is required. Focus will be  a Monument Avenue, in at least four locations, and on Grace at the intersection of Meadow. The work is anticipated to be completed during 2024.		Yes		Existing CIP

		8		Complete Streets Funding Additions		$500,000		FY25 CIP		The Complete Streets program funding drops from $21 million in FY '24 to $12 million in FY '25.  This request is to supplement that funding because traffic calming, sidewalks, and paving are three high priority items for 3rd district residents.		Public Works		3rd		Lambert, Ann-Frances		The request will be addressed with FY 2025 funds included in the $21.0 million for Complete Streets.		Yes		FY 2025 CIP

		9		Brookland Park Boulevard Study		$340,000		FY25 CIP		This aligns with City Council's quality of life priority.  Currently the number of residents and businesses along Brookland Park Blvd. is expanding.  This is creating a shortage of parking.  There are also vital commercial services that this area needs, including a grocery store.		Public Works, Planning & Development Review		3rd		Lambert, Ann-Frances		As part of the creation of the Department of General Services (DGS), DGS will review, complete  study should one still be needed, and develop a plan for execution in FY 2025.  		Yes		DGS scope of work

		10		E. Ladies Mile Sidewalks		$700,000		FY25 CIP		This aligns with City's priority to invest in strategic infrastructure.		Public Works		3rd		Lambert, Ann-Frances		City will focus on adding two blocks per fiscal year beginning FY 2025 on northside of Ladies Miles Road between Ladies Miles and Hawthorne Avenue.		Yes		FY25 CIP

		11		Hermitage & Laburnum Intersection Funding		$6,500,000		FY25 CIP		Funding to support efforts to transform the Laburnum / Hermitage intersection.  This intersection was the site of the former AP Hill monument and was one of the top 5 dangerous intersections in the City.		Planning & Development Review;#Council Chief of Staff		3rd		Lambert, Ann-Frances		There is currently $700,000 in FY 2025 CIP for Laburnum median improvements which provides funding for paving and infrastructure improvements to Laburnum Avenue focused on narrowing the median on Laburnum between Brook Road and Heritage to allow for the expansion of parking lanes.

This intersection has seen a demonstrated reduction in crashes with the removal of the central island and statuary (89 crash percent reduction). This project is funded through federal, state, and regional funding sources with the Fall Line Trail. 		Yes		Laburnum Median Improvement Project 
FY 2025 CIP

		12		Northside Improvements		$1,500,000		FY25 CIP		This funding request would create a skate park at the current site of the Northside Dog Park, 609 Forest Lawn Dr.  The funds would also be needed for a refresh of the Department of Parks and Recreation facilities that are located at Battery Park.		Parks, Recreation, & Community Facilities		3rd		Lambert, Ann-Frances		The Proposed FY 2025 CIP Budget includes funding to install a new playground at Battery Park.  The other improvements requested will need to be considered once the Citywide Parks Master Plan is completed.		Yes		2nd Qtr. Appropriation/ARPA/FY25 CIP

		13		Vision Zero 		$400,000		FY25 Operating/ General Fund		The 5th District has a long-standing list of traffic calming needs that could be met with speed tables and painted/bump outs. 		Public Works		5th		Lynch, Stephanie		23 speed tables have been installed in the 4th District.  - Waiting on a response from Bobby		Yes		FY 2025 CIP

		14		Rotating Community Center Upgrades		$1,000,000		FY25 CIP		This budget priority requests to restore funding for that was included in previous budgets to renovate community centers. Additionally, this priority further requests that funding is first applied to the renovation of the Westover Hills Community Center – separate funding has been included in the FY24 CIP budget to improve the park space outside the community center, so this priority seeks to provide funding for capital improvements to the interior, including bringing it up to ADA compliance, thereby making it a fully functional community space. 

This is an important priority for the 4th District as although we have abundant park space throughout the district, we have very little that is dedicated to community recreation (youth sports, tennis/pickleball, crafts and other classes, etc.). Further, the community center is situated in a high-traffic area easily accessible to Westover Hills Elementary School, Lucille Brown Middle School, Forest Hill Park, Westover Hills Library, and GRTC lines, to name a few, and would serve as an crucial, safe gathering place for 4th District residents. 

		City Council - 4th District		4th		Nye, Kristen		Currently improvements are being done with $500,00 in CIP maintenance funds (HVAC, window replacement, etc. with FY 2024 funding. The Proposed FY 2025 CIP Budget includes additional funding for community centers, including Hickory Hill which will provide ADA improvements, windows and flooring upgrades, and additional renovations (painting, fixtures, furniture, etc.) as needed.		Yes		FY 2025 CIP

		15		4th District Safety Infrastructure Enhancements		$1,000,000		FY25 CIP		"This budget priority requests to provide funding for the following heavily requested traffic safety improvements in the 4th District:

-	Speed tables in the Margate Drive area per Huguenot traffic study recommendations
-	Crosswalk on Stony Point Drive in front of The Bluffs at Stony Point, a 55+ community whose residents need additional protection crossing this busy thoroughfare
     o This should include a raised crosswalk and flashing beacon, along with any other best practices for safety for seniors
-	Hathaway Road repairs
     o Significant road infrastructure improvements needed on Hathaway Drive near the stretch at the intersection of Hathaway Road and Montauk Drive, as documented through the Southampton Citizens Association and numerous 311 tickets
-	Investigation and comprehensive repairs to Cherokee Road due to deterioration on the stretch between Old Westham Road and South Drive

Each of these requests has been submitted numerous times by 4th District residents and will represent a significant step forward in the City’s commitment to complete streets and enhanced multimodal uses. "		City Council - 4th District		4th		Nye, Kristen		The Bluff's design and construction of ADA accessible sidewalks (private property) need to be implemented before crosswalks are installed on Stony Point Drive.  To date, no action or plan has come forward from The Bluffs. 

Installed 23 speed tables in the 4th District, Margate Drive was not selected due to the existing stop-controlled intersections. Raised crosswalks and flashing beacons should focus on the high injury street network and where the pedestrian safety action plan have shown high risk, particularly from an equity standpoint.  Cherokee Road (Forest Hill to Huguenot) is funded for feasibility study and design in FY 2025 and FY 2026. Study is expected to start on July 1, 2024. The city can add non-raised crosswalks and speed tables in the area until The Bluff's plan comes forward and additional studies are completed.		Yes		FY 2025 CIP (crosswalks and speed tables)

		16		Maintaining Commitment to Pony Pasture/James River Park System (JRPS) Improvements		$2,000,000		FY25 CIP		This budget priority requests to maintain the commitment made by Council and the Mayor in Res. 2023-R048 to CIP improvements to Pony Pasture and JRPS generally as outlined in the James River Park System Master Plan.		City Council - 4th District		4th		Nye, Kristen		The Proposed FY 2025 CIP Budget includes replacement of the Forest Hill playground. There is currently no funding planned for Pony Pasture. 		Partial		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		17		Riverview Playground		$400,000		FY25 CIP		The Maymont Neighborhood worked with the Department of Parks and Recreation to pass a masterplan (UDC 2018-18) in May 2018. The work actually started back in 2015.		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Riverview is planned for FY 2024 and FY 2025.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		18		Maymont		$400,000		FY25 CIP		"Pedestrian Trail Safety - Phase 1
•	Description: Repave to restore safety and accessibility to walkways for the over 700,000 annual visitors to Maymont by resurfacing the three-mile paved trail system. Half of Maymont guests use strollers or assistive devices, including regular visitation from nearby Virginia Home residents. Safety concerns arise with uneven pavement. Assuming a useful life of 15 years, roughly one mile of the three-mile system within Maymont Park will need repaving each year for the upcoming three years. 
•	Scope of Work: Repave the asphalt trails under Phase 1 proposal where accessibility is diminished due to natural environment which has resulted in severe potholes and root cracks. 
•	Estimated Cost: $150,000 


Japanese Garden Electrical Upgrade
•	Description: Provide a safe, consistent and reliable power for historic water features installed by the City decades ago by replacing a failing existing 3-phase power line owned by the City with a new line to the Japanese Garden Pump House. The existing below-ground line was installed without conduit and the coating on the line is failing, creating safety concerns. 
•	Scope of Work: Install a 3-phase power line overhead that meets current codes and standards from the City’s pole on Park Drive to the Japanese Garden Pump House 
•	Estimated Cost: $250,000
"		Parks, Recreation, & Community Facilities;#Equity		5th		Lynch, Stephanie		The city has an agreement with the Friends of Maymount. Under this agreement, the Friends are responsible for the requested improvements. Currently no city funding is planned for improvements at Maymont.  		No		N/A

		19		Holly Street Park and Playground  		$400,000		FY25 CIP		District discretionary funding was provided in FY19 for Oregon Hill Neighborhood Association to work with Storefront for Community Design and the Parks Department to talk about repair, replacement and design work for Holly Street Playground. 		Parks, Recreation, & Community Facilities		5th		Lynch, Stephanie		Installation of a new playground at Holly Street is planned for FY 2024 and FY 2025.		Yes

		20		Spot blight property purchases in 6 Points Area		$4,000,000		FY25 CIP		Funding will be use to purchase blighted, abandoned, and vacant properties in the 6th District in the 6 points corridor. Blighted property law § 36-49.1:1 such as condemned, tax, unkept, uninhabitable. 
 

Will have several positive impacts:

1. Neighborhood Revitalization: Reinvesting in these properties can help improve the physical appearance of neighborhoods, making them more attractive places to live. This can lead to increased property values, lower crime rates, and a sense of pride in the community.

2. Affordable Housing: Renovating or developing these properties can provide affordable housing options, addressing housing shortages and affordability issues, which can contribute to equity by offering more opportunities for lower-income residents.

3. Economic Development: Renovation and development projects can stimulate economic activity by creating jobs and increasing property tax revenue, which can be reinvested in the community.

4. Environmental Benefits: Rehabilitating existing properties can be more sustainable than new construction, as it often involves reusing materials and infrastructure, contributing to the city&#39;s sustainability goals.

5. Alignment with Richmond 300 Master Plan: Integrating these efforts with the city&#39;s Master Plan ensures that they align with the city&#39;s long-term vision and goals, which can improve urban planning and development strategies.

6. Social Equity: Targeting blighted communities can promote social equity by addressing historical disparities and providing opportunities for residents in underserved areas.

Potential impacts:
1. Delayed Housing Availability: Deprioritization can lead to delays in making these properties available for affordable housing, potentially leaving individuals and families without timely access to affordable housing options.

2. Neighborhood Revitalization: The revitalization of blighted properties may be slower, impacting the overall improvement of the neighborhood and community development.

3. Community Frustration: Local residents and community members who are eager to see improvements may become frustrated if they perceive that progress is slow or that their needs are not being addressed.

4. Increased Costs: Delays can result in increased costs for rehabilitation and maintenance of the properties, which can strain budgets allocated for affordable housing initiatives.

5. Missed Housing Demand: Deprioritization may lead to missed opportunities to address the high demand for affordable housing, potentially exacerbating housing crises in some areas.

6. Potential Legal or Regulatory Issues: Deprioritization can also lead to legal and regulatory challenges, as municipalities and organizations may have obligations or commitments to address affordable housing needs.

To mitigate these impacts, it&#39;s essential for Richmond and organizations involved in affordable housing initiatives to have clear and transparent policies and commitments in place, along with effective project management and funding strategies to ensure that such properties are developed and made available as intended.
		Public Works		6th		Robertson, Ellen		Once properties are identified, the land acquisition fund can be used to purchase them. 		Yes		FY 2023 Land Acquisition Fund

		21		2nd Phase Funding for Whitcomb Court Greenspace/Playground for the plan by EDA and Planning Commission		$800,000		FY25 CIP		Improving green spaces and playgrounds in Whitcomb Court can have several positive impacts on the equity agenda and the city&#39;s Master Plan:

1. Health and Well-being: Access to green spaces and playgrounds promotes physical activity, reducing health disparities and improving the overall well-being of residents.

2. Social Cohesion: These spaces can foster a sense of community and social interaction, helping to bridge social and economic divides.

3. Education: Quality playgrounds can support early childhood development and learning, contributing to educational equity.

4. Economic Growth: Enhanced public housing can attract businesses and investments, potentially improving economic opportunities for residents.

5. Environmental Benefits: More green spaces can contribute to environmental equity by mitigating urban heat islands and improving air quality.

6. Mental Health: Access to nature can reduce stress and enhance mental health, addressing disparities in mental well-being.

7. Inclusivity: Designing accessible and inclusive playgrounds ensures that all residents, regardless of abilities, can benefit.

8. Crime Reduction: Well-maintained green spaces can deter criminal activities and improve overall safety.

Incorporating these improvements are aligned with the city&#39;s Master Plan and equity agenda by addressing disparities and promoting a more inclusive, healthier, and thriving Richmond, benefitting all residents, especially those in public housing communities.		Parks, Recreation, & Community Facilities		6th		Robertson, Ellen		The Proposed FY 2025 Budget includes funding to complete Phase 2 of the court greenspace/playground.		Yes		2nd Qtr. Appropriation/ARPA/FY 2025 CIP

		22		Infrastructure Funding for Bellmeade, Commerce and Meadowbridge area  for sidewalks and drainage plan		$3,500,000		FY25 CIP		Funding for infrastructure improvements in neighborhoods like Bellmeade, Commerce, and Meadowbridge to follow sidewalks and drainage plan. the positive impacts for completion of work in a 4 block area on Meadowbridge Road; Commerce community to follow sidewalk and drainage plan from Bruce Street to Ingram; Bellmeade area from Harwood to Bellmeade Rd. 

1. **Enhanced Safety**: Sidewalks and improved lighting can make the neighborhoods safer for residents, encouraging more walking and outdoor activities. This can also reduce the risk of accidents.

2. **Better Drainage**: Proper drainage systems can mitigate flooding issues during heavy rains, reducing property damage and improving overall living conditions.

3. **Environmental Benefits**: Planting trees can enhance the urban environment by improving air quality, providing shade, and reducing the urban heat island effect.

4. **Community Well-being**: Well-maintained infrastructure can create a sense of pride and well-being among residents, fostering a stronger sense of community.

5. **Alignment with City&#39;s Master Plan and Equity Agenda**: Investing in these neighborhoods aligns with the city&#39;s master plan by addressing critical infrastructure needs and promoting equitable development. It can help reduce disparities between neighborhoods and ensure equal access to basic services.

6. **Expected Goals**: The project may aim to achieve specific goals, such as reducing flooding incidents, increasing walkability, or enhancing the greenery in the area. These goals should align with the city&#39;s broader objectives for sustainable development and equity.

7. **Service-Level Impacts**: If this project is deprioritized, there may be negative service-level impacts, including continued safety concerns, property damage from poor drainage, and reduced community well-being. Additionally, it might hinder the city&#39;s progress towards achieving its equity and sustainability goals.

Investing in infrastructure in these neighborhoods should ultimately contribute to a more vibrant, safe, and equitable Richmond while supporting the city& #39;s broader urban planning and social equity objectives.		Public Works		6th		Robertson, Ellen		Stormwater projects in the 6th district for drainage/flooding & sidewalk connectivity for the Bellmeade neighborhood is currently in the planning stage. Construction is expected to begin in FY 2026.  Early estimate indicate a cost of $5.0 million.  

The Commerce Road project is included in FY 2025 for improvements from Bells Road to  Bellmeade Road. Includes construction of a center raised median with trees, addition of left turn lanes, streetlights, curb and gutter, improvements to both connector roads under I-95 and the intersection of Commerce and Bellemeade Road, replacement of the bridge over Goodes Creek, construction of a five foot sidewalk on the west side only, and landscaping along both sides of the road.

The intersection of Bellmeade Road and Richmond Highway has been upgraded with pedestrian countdown signals, accessible ramps, and high visibility crosswalks. 

Partial funding for the design and construction of the Fall Line Trail on Commerce Road as well as Richmond Highway has been secured. Additional federal, state, and regional resources are being explored to fully fund this project.

Federal Safe Streets and Roads for All funding has been secured for LED street light conversions and accessible sidewalks to high frequency transit on Richmond Highway.  In addition, there is additional federal funding to address the uncontrolled intersections on Richmond Highway and two pedestrian hybrid beacons to allow for safer access to transit and other services on Richmond Highway. 

Installed 14 speed tables in the 6th District.		Yes		Commerce Rd Improvement project in FY 2025 CIP

		23		Public Safety/Health and Wellness		$1,950,000		FY25 CIP		To improve the safety of neighborhood vehicle traffic and pedestrian traffic		Public Works		7th		Newbille, Cynthia		Installed 32 speed tables in the 7th District.  Additional school sites will be addressed in the next round of speed table design and construction.

The Jefferson Avenue Improvement project is a phased project.  Phase I has been completed. Phase II improvements are scheduled for construction in the summer of 2024 and completed in summer 2025.  

Phase III is anticipates funding from the VDOT Revenue Sharing Program in FY 2027 and FY 2028.

Phase IV estimated cost is $1.2 million to be programmed in FY 2028.  Additional funding is not needed in FY 2025.  

Carrington Street Improvements from Mosby to 25th St include concrete sidewalk on southside, curb and gutter repair, cobblestone remove and replace at intersections is estimated at $1.5 million. It is recommended that this project is addressed after the removal of Mosby. In the meantime, sidewalks  on the 2300 block of Carrington St can be installed.		Yes		Phase II - with existing funding

2300 block of sidewalks on Carrington St.

		24		RRHA Creighton Court Redevelopment Project		$5,048,695		FY25 CIP		The Redevelopment of Creighton Court - RRHA		Housing & Community Development		7th		Newbille, Cynthia		This is a multi-phase project and $5.0 million, $7.9 million, $ 1.6 million are included in FY 2025-2027 CIP respectively. 		Yes		FY25 CIP

		25		RPD Caroline County Training Facility		$17,000,000		FY25 CIP		Repair and Modernize the Police Training Facility in Caroline.		Public Works/Police		8th		Trammell, Reva		The new Department of General Services will be working closely with the Chief of Police and conduct a study on what is needed. 		Yes		Existing Funds

		26		Improvements to  Broad Rock Sports Complex		$0		FY25 CIP		Request to add a waterpad or pool  for the community at Broad Rock Community Center.  Request to improve bathroom, parking lot, and gates.  Request to add lighting on the fields. 		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		Working to upgrade lighting and upgrade the bathroom for ADA compliance with FY 2024 funding. Additionally funds will be needed for more work. Funds are currently not programmed for a splash pad or water play area. However, FY 2024 includes funding for repairs  and the installation of outside exercise equipment at the location.		No		N/A

		27		Hull Street: Bike Lanes and Sidewalks		$0		FY25 CIP		This request is to accommodate pedestrians and cyclists in the 9th district on Hull Street. The request is to provide both sidewalks and bike lanes for safe travel on this corridor.		Public Works		9th		Jones, Nicole		The Hull Street Road Improvement projects will provide safe accommodations for bikes and pedestrians. The project is from Chippenham Parkway to Arizona Avenue. Hull Street Road will be improved to provide a consistent typical section along the corridor to maintain two lanes of traffic in each direction and a raised median to provide left turn lane storage and pedestrian refuge areas at crossovers. The project will include a sidewalk and shared use path providing continuity to the  pedestrian and bicyclist Master Plan.  

Five year phased project:  
Phase I (Hey Road to Warwick Road), $34.8 million. Construction expected fall of 2024 for duration of two years. 
Phase II (Chippenham parkway to Hey Road), $14.4 million.
Phase III (Warwick to Arizona Avenue) $13.7 million. Construction expected winter of 2027 for duration of 18 months.  		Yes		Prior Appropriations + FY 2025-FY 2029 CIP Planned  Funding

		28		G.H. Reid Elementary School Garden Restoration		$0		FY25 CIP		The garden and outdoor classroom project in front of G.H. Reid was completed by the Parks and Rec in collaboration with a local non-profit. Since installation, the garden and outdoor classroom have fallen into disrepair and what should have been an asset to the school and community, is now an eye sore. This request would provide funding for the restoration and ongoing upkeep of this garden.

		Parks, Recreation, & Community Facilities		9th		Jones, Nicole		This is a Richmond Public Schools controlled property. Collaboration is needed to transfer the property to the City for future maintenance. 		N/A		N/A

		29		Cemetery Improvement		$1,000,000		FY25 CIP		To improve the maintenance and landscaping of the Cemeteries according to Res 2023-R011; (CIP-citywide cemetery maintenance is 1.0 million)		Parks, Recreation, & Community Facilities				Newbille, Cynthia		See response in Operating.		N/A		N/A

		30		City Council Offices		$500,000		FY25 CIP		To improve 2 City Council Offices 		Assessor, OIG 		All		All		Facility maintenance funds are limited. Life, health, and safety projects are given first priority. Similar requests of other departments were also not funded due to the limitation of funds. 		No		N/A

				Total CIP Priorities		$39,898,695
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Operating General Fund

		Item #		Title		Council Member		Request Addressed		Funding Source		Administration Response

		1		Right to Counsel for Eviction		Addison, Andreas		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $500,000 in a Non-Departmental reserve account until an agreement is in place.

		2		CDFI Revolving Loan Fund 		Addison, Andreas		Yes		2nd Qtr. Appropriation		This request is funded in the 2nd quarter Appropriation paper for $1.5 million.  The funds will be transferred to the EDA to contract out for the administration of the program.

		3		EBike Rebate Program		Addison, Andreas		No		N/A		The city lobbied for the EBike Rebate program at the State level but the bill was killed.  There is currently no funding available for this program, furthermore, it the city was to do this in the future, there would be equity concerns/issues.

		4		GroundWork RVA		Addison, Andreas		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $60,000 for GroundWork RVA.

		5		Permit Parking & Shared Parking Study		Jordan, Katherine		Yes		2nd Qtr. Appropriation		This request is funded for $80,000 in the 2nd quarter Appropriation paper. 

		6		Neighborhood Climate Resiliency Grants		Jordan, Katherine		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		7		Bike Rack Installation Fund		Jordan, Katherine		Yes		Existing Funding		Installation of a minimum of 20 bike racks are planned throughout this area in 2024.  No additional funding is required.

		8		Civic Association Staff Position		Lambert, Ann-Frances		Yes		 Operating		The Proposed FY 2025 Budget creates a Department of Neighborhood and Community Services. This department will employ 4 neighborhood specialists and the community ambassadors. Through the department's staffing, the city will increase engagement with civic associations, neighborhood groups, and community advocates. The goal will be to develop civic leadership, established open lines of communication between neighborhoods and the city, and prioritize and meet community needs. 

		9		Gilpin Community Garden		Lambert, Ann-Frances		Yes		N/A		There is already a garden and a water source at this location that is serving that community. This community garden is already managed by the city. 

		10		Sister Cities Funding - FY25		Lambert, Ann-Frances		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $30,000 for Sister Cities Commission. 

		11		Expanding Park Ranger Program		Nye, Kristen & Newbille, Cynthia		Yes		 Operating		The Proposed FY 2025 Budget includes funding for 3 additional park rangers

		12		Operating Budget for Housing Resource Center		Lynch, Stephanie		Yes		 Operating		The FY 2025 Budget includes funding for the Resource Center

		13		Family Crisis Funding		Lynch, Stephanie		Yes		 Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for Family Crisis funding.

		14		Asphalt Alleys Program		Lynch, Stephanie		Yes		 Operating		The Proposed FY 2025 Budget includes $250,000. 

		15		Real estate tax freeze program for persons 80 and older.  No increase to persons after 80 years of age.		Robertson, Ellen		Yes		Operating funds for tax relief.		Working with the city attorney's office to explore the legality of this request. The city program for seniors/disabled tax relief has been expanded this current year. The full fiscal impact of the change made have not been realized yet. 

		16		Funding for Eviction Protection/Diversion Fund or Program		Robertson, Ellen		Yes		Non-Departmental		The Proposed FY 2025 Budget includes $1.0 million for eviction diversion. It is currently programmed for a Non-Department reserve account until an entity can be identified for program administration.

		17		Tax Abatement for 15 Year Period for Accessory Dwelling Units Re: Affordable Housing		Robertson, Ellen		No		N/A		Administration is working with the City Attorney's Office for legality. Currently the city offers performance agreement.

		18		Health and Wellness		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes funding is included for Health Equity Trust Fund for $500,000. 

		19		Early Childhood Education		Newbille, Cynthia		Yes		Non-Departmental		The Proposed FY 2025 Budget includes for Early Childhood Care & Education Trust Fund for $500,000. 

		20		Retiree Compensation		Newbille, Cynthia & Trammell, Reva		Yes		Non-Departmental		The Proposed FY 2025 budget includes a one-time bonus of $300 per retiree.

		21		Cemetery Operations 		Newbille, Cynthia		Yes		Operating		The Proposed FY 2025 Budget includes funds for the grounds maintenance as well as the cultural landscape report/comprehensive preservation plan.

		22		Ambulance Authority		Trammell, Reva		Yes		Operating and Debt		The Proposed FY 2025 Budget includes an increase of $1.7 million.  Additionally, funds were also included in debt service for the purchase of "chase cars" for the authority.

		23		Commonwealth Attorney		Trammell, Reva		Yes		Operating		The Proposed FY 2025 Budget is included as part of the DIT enhancements: $91,425 is included for cloud based software upgrade for existing account, higher tier of service for Axon (Evidence.com). 

		24		Southside Community Center Staffing and Programming		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes funds for the Southside Community Center staffing. These funds are a continuance of FY 2024 funding and included in the base budget. 

		25		Hull Street and Midlothian Trash & Litter Upkeep		Jones, Nicole		Yes		Operating		Additional trash cans will be provided on Hull and Midlothian. Furthermore, the streetscape project that is planned will look very similar to Forest Hill which will help address some of these concerns.

		26		Neighborhood Climate Resiliency Grants Program		Jones, Nicole		Yes		Operating		The Proposed FY 2025 Budget includes an additional $250,000 for climate resiliency grants. The first round of climate resiliency ARPA grants are in review by city council. 

		27		Gateway Sign for Midlothian & Chippenham		Jones, Nicole		Yes		ARPA		ARPA funding will be utilized to meet the needs.

		28		City Council Offices		All		Partial		Operating		The Proposed FY 2025 Budget includes $378,283 in for Council amendments for these requests.

				Total Operating/General Fund
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FY 2024 PROPOSED APPROPRIATIONS PAPER
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Per the city charter, the Mayor is charged with bringing forth 
additional revenue during the fiscal year: 

31

THE MAYOR IS CHARGED WITH….

“If at any time during the fiscal year the mayor certifies that there are
available for appropriation revenues in excess of those estimated in the
budget, the city council may by not less than six affirmative votes, and only
upon the recommendation of the mayor, make supplemental appropriations
for the year up to the amount of such excess.”



• Additional revenue is from interest income.

• Interest income is estimated to be $9.0 million more than budgeted.

• The estimated increase in interest income is due to the average cash 
balance and short-term interest rates being higher than anticipated 
when the FY 2024 budget was developed.

• This additional interest income is one-time revenue.
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REVIEW OF ADDITIONAL REVENUE



• Budget amendments include items that are necessary to:
oUses one-time revenue to support one-time expenditures

oContinues current level of services

oPays for services already provided

oAddresses councilmember requests

oRelieves stress on the FY 2025 budget
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AMENDMENTS



No. Recipient Rationale Requested By Amount

1. Office of City Attorney Reconcile salary increases provided by the previous city 
attorney. These increases were implemented after the 
FY 2024 budget was proposed. These costs have been 
accounted for in the base budget for FY 2025. 

Mayor $150,000

2. Department of Economic 
Development

Create a Community Development Financial 
Institutions Fund (CDFI Fund). This program was 
authorized in the ARPA spend plan. However, this is not 
a permissible expense under that fund source. 

Councilmember 
Addison

$1,500,000

3. Office of General Registrar Improve ADA Compliance for elections (mandated). Registrar $646,844

4. Human Services Support costs related to the inclement weather shelter Mayor $200,000
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PROPOSED EXPENDITURES ARE RESPONSIVE AND SUPPORT
WORKLOAD



No. Recipient Rationale Requested By Amount

5. Non-Departmental: NextUp Support after-school programming provided 
by the organization on behalf of the city.

NextUp $275,000

6. Non-Departmental: Elegba Folklore 
Society

Support security services for Down Home 
Festival.

Councilmembers 
Jordan and Newbille

$10,000

7. Non-Departmental: Housing 
Opportunities Made Equal (HOME)

Support activities related to fair housing. Councilmember 
Robertson

$100,000

8. Non-Departmental: Reynolds  
Biotechnology Learning Lab

Grow advanced pharmaceutical 
manufacturing (APM) industry and create 
jobs. Supports the recent designation as the 
Regional Technology and Innovation Hub 
(Tech Hubs).

Dr. Paula Pando, 
President, Reynolds 
Community College

$1,000,000

9. Procurement Address back log of work with the addition 
of technical writers, contract management 
and system upgrades. 

Mayor $50,000
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PROPOSED EXPENDITURES CONTINUED



No. Proposed Rationale Requested By Amount

10. Department of 
Public Works

Demolish the vacant Coliseum. As is the structure poses 
a security risks, liability for the city and is a generally an 
eyesore in the heart of downtown. 

Mayor $3,000,000

11. Department of 
Public Works

Support security costs related to the Coliseum and the 
homeless shelter. 

Mayor $1,000,000

12. Department of 
Public 
Works/Parking

Study the hybrid residential/commercial parking permit 
programs and on-and-off street parking use. 

Councilmember Jordan $80,000

13. Capital 
Improvement Plan

Install, refurbish, and replace playgrounds throughout 
the city, including but not limited to: Riverview, 
Whitcomb, and Little John playgrounds. 

Councilmembers: 
Jordan, Newbille, 
Robertson, Addison, 
Lynch, Nye

$988,156

Total $9,000,000
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PROPOSED EXPENDITURES CONTINUED



• Throughout the development of FY 2025 Budget, rigorous analysis, 
input, and collaboration with stakeholders has been paramount. 

• We have listened attentively to, the voices of our community, 
incorporated your requests, and prioritized our customer-base.

• This budget demonstrates that even with a minimal increase, the city 
can operate efficiently and maintain a structurally sound financial 
base. 

• Considering balancing one-time revenue with one-time expenses and 
to relieve the FY 2025 budget, the 2nd quarter appropriations paper is 
recommended for approval. 
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CONCLUSION



AMERICAN RESCUE PLAN ACT (ARPA) 
REALLOCATION ON FUNDS
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• Recommend reallocating existing ARPA funding.
• Reallocate:

o ($3,000,000) - CDFI Revolving Loan Fund, which is not an appropriate use of 
federal funds, propose establishing the CDFI through General Fund (See 2nd Qtr. 
Appropriation paper) 

o ($374,021)    - Excess funds from one-time bonus provided with ARPA funds.

• Uses:
o$2,194,021 - Additional funding playground and park improvements.
o$680,000    - Allocating funds for a Solar Fund, to provide solar paneling for TB 

Smith and Police First Precinct
o$500,000    - Allocating funds for the Child Care and Education Trust Fund

$3,374,021 = TOTAL
39

REALLOCATION OF ARPA FUNDS



DISCUSSION
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