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Who We Are

We’re Hiring!
Sustainability Coordinator

Bryan Epps
Sustainability Manager

Dawn Oleksy
Energy Manager

Jasmin Johnson
Energy Coordinator

Michael Smart
Sustainability Engagement 
Coordinator

Laura Thomas
Sustainability Director
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Sustainability & Resilience

Resilience as Social Determinants of Health
Nested Model of 

Sustainability



• Population (race, children, elderly, etc.)
• Household (renters, elderly living alone, etc.)
• Income & Education (SNAP, public assistance 

income, etc.)
• Housing & Transportation (internet access, 

vehicle access, etc.)

*Based on data from the U.S. Centers for Disease Control: 
Social Vulnerability Index
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Frontlines of Climate Change
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RVAgreen Adoption

1 Vision: all Richmonders, regardless of their identity or 
neighborhood, thrive in a climate-resilient and climate neutral 
community

2 Goals: 45% reduction in GHG emissions by 2030 and net 
zero by 2050; Prepare for, adapt, and improve the 
community's resilience to local climate impacts
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Climate Vulnerability Assessment

How vulnerable are 
our assets to climate 
change?

What is the impact? 
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Climate Vulnerability Assessment
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Climate Vulnerability Assessment Complete
Asset Class

Asset Class
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Climate Vulnerability Assessment Complete

Districts

3rd District, 7th District,

6th District, 7th District 8th District

3rd District, 6th District

5th District, 6th District, 7th
District, 8th District

Various

Various

3rd District, 7th District, 8th

District

3rd District, 6th District,

6th District
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Climate Vulnerability Assessment Complete

District

8th District

7th District

3rd District, 6th District

6th District

3rd Disctrict, 6th District. 
7th District

3rd District

Various

Various
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RGGI- Regional Greenhouse Gas Initiative

• Clean Energy & Community Flood 
Preparedness Act of 2020

• RGGI established the Community 
Flood Preparedness Fund (CFPF)

• Richmond has received $8.7M 
• McGuire & Chapel Drive Drainage
• Floodwall Digital Baseline
• Staff planning & capacity building
• Windsor Farms resilience plan
• Mayo Island Acquisition
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Energy Program Creation

• Mayor’s 2023 50% Renewable Energy Goal

• Joint Energy Committee (JEC)

• Automated Utility Tracking
• Dominion Key Account Portal
• EnergyCAP Database

• EECBG | Household Energy Burden Relief
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Energy Program Progress & Reporting
• Carbon footprint from municipal 

energy usage down 7.6% (2021 
to 2022)

• 10 electric vehicles purchased

• Energy Expenditures: 
$22,695,857

Electricity- $16,717,229
Natural Gas- $2,215,323
Fleet Fuel- $3,763,304

• Energy Cost Avoidance Year 1: 
$168,326

.088
MMBTU

/SF

.086
MMBTU

/SF
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Community Engagement

• Neighborhood Climate Resilience 
Grant Program (ARPA) $865,000

• Oakgrove/Bellemeade SAP
• Over 200 ongoing individual 

community-member connections
• 40+ participants in the Federal 

Climate Funding sessions
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Grants – Federal Climate Funding Convening
• First-in-the-nation model (CBOs, 

quasi/gov’t) for Federal Funds
• OOS supporting $14,341,231.04 in 

applications (Federal, State, other)
• ARPA, EECBG, Urban Forestry, etc.
• Active: $8,140,000
• Anticipated FY24 applications: 

$7,000,000-$15,000,000+
• More announcements to come!
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Other Successes

• The New OOS! 
• 12% RVAgreen 2050 Actions 

Completed
• VCAP- DPU/Green City Commission
• C-PACE 
• Urban Forester | Climate & 

Sustainability Grant Writer
• Started first GHG Inventory since 2018
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FY24 Focus Areas
• Federal Grants, cont’d 
• Data Informed Program and Policy Delivery
• Community-Built Neighborhood Climate Tour
• “Get on the Bus” Campaign
• Sustainability Guide for Residents
• Energy Efficiency and Renewables Installation (Direct Pay)
• Support Redevelopment Projects, Small Area Plans, etc. 
• Greenspace Support (UFMP, Parks MP, etc.)
• EECBG | $265,000 Energy Efficiency in Low-Income Homes
• IRA Developer Forum – Nov 8th @ 4pm (Main St. Station)
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Thank You

Questions?

Join us! September 27th at 4pm 

Laura Thomas
Office of Sustainability
RVAgreen@rva.gov
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