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Contracted Services for Labor Relations Administrator (LRA)

LRA Selection

Equal number of union

|

and management
representatives

LRA Approval

Staffing

\ 4

Panel sends 2-3
finalists to CAO

CAO selects final
candidate and sends to
City Council for approval

?

B. Administrative Process - Implementation-Post City Council Authorization and Pre-Elections
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Labor Relations Administrator

C. Implementation - Labor Relations Administrator (LRA) and Administration
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D. Negotiation

Bargaining Agent(s)
initiates demand for
meeting per deadline in
authorizing ordinance

Implement

Changes

Approved

City Coufcil Vote

Impasse

Negotiations No Mediation Factfinding

Discuss demands

Yes

Budget introduced/
Ordinance

Agreement < Yes

Yes

A

Decision
rendered




