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A Look Back

RICHMOND CITY COUNCIL

cthics — ETHICS

ICMA
TASK FORCE

ICMA Code of Ethics Review Focusing on Diversity, Equity, and Inclusion RECOMMENDATIONS

At the very core of ICMA is the mission to promote an ethical culture in local government.

FINAL REPORT
INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION




What’s on the horizon and components of training

Components of an Ethics Training Program

ICMA CODE OF ETHICS _ _
—— O Targeted content with material developed to meet the employees at every level

The mission of ICMA is to create excellence in local governance by developing and fostering

omtastineal oot Bopanot mgonant AL To et s mimsbes oomatn einepls, and stage of their career:

enforced by the Rules of Procedure, shall govern the conduct of every member of ICMA, who shall:

1. We believe professional management is essential to efficient and democratic local
government by clected officials.

2 A e g andworhof s govemment s s i decp v of O Use of a hybrid delivery model to enhance learning and efficacy with a

social responsibility as a trusted public servant.

3. Decmonstrate by word and action the highest standards of cthical conduct and integrity in all

e e e o s e o combination of in-person and on-line courses;

and respect of the elected and appointed officials, employecs, and the public.
4. Serve the best interests of the peaple.
5. Submit policy proposals to elected officials; provide them with facts, and technical and D

professional advice about policy options; and collaborate with them in setting goals for the
community and organization.

Incorporated within annual training and will include assessments with minimum
R scoring and certificate of completion;

7.  Refrain from all political activitics which undermine public confidence in professional
‘administrators. Refrain from participation in the clection of the members of the employing
legislative body.

& Make it duty contnually o improve the mersber's professional abilty and o devclop the O Sustained training as part of the organization’s DNA.

competence of associates in the use of management techniques.

9. Keep the community informed on local government affairs; encourage communication
‘between the ens and all local government officers; emphasize friendly and courteous
service to the public: and seck to improve the quality and image of public service.

10. Resist any encroachment on professional responsibilities, believing the member should be
free to carry out official policies without interference, and handle cach problem without
discrimination on the basis of principle and justice.

11. Handle all matters of personnel on the basis of merit so that fairness and impartiality govern a
member’s d s pertaining lo appoi pay adjusi s, promotions, and discipline.

12. Public office is a public trust. A member shall not leverage his or her position for personal
gain or benefit.

Adopted by the ICMA Executive Board in 1924, and most recently revised by the membership in June 2020,
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Drilling down into the organization

A focus on Finance, the fiscal year 2023 training plan:

O Launch a training program for the entire department focused on ethics, leadership,
teambuilding, finance and accounting topics. _ F—e
Local Government Ethics Training

Q Partner with Internal Audit to develop an ethics training curriculum for Finance -- it :
- : _ MAcurrentlyoferslocal government ethicstrainin
using the ICMA model and the recommendations from the Ethics Task Force; =
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Next Steps

Kick-off Citywide
meeting launch
FY2022 Quarter 4 FY2023 Quarter 1 FY2023 Quarter 3
Pilot and
refine
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Questions?
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