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Work Session

This work session will be held through electronic communication means pursuant to and in 

compliance with Ordinance No. 2020-093, adopted April 9, 2020, as most recently amended by 

Ordinance No. 2021-181, adopted June 28, 2021. This session will be open to participation through 

electronic communication means by the public and closed to in-person participation by the public. 

Less than a quorum of Richmond City Council will assemble for this session in the Council 

Chamber on the 2nd floor of City Hall at 900 East Broad Street in Richmond, Virginia 23219, and 

most Council members and other staff will participate by teleconference/videoconference via 

Microsoft Teams

To access the session you have the following options:

1. Watch the session online by computer, tablet or smartphone by clicking the below link.

https://tinyurl.com/rva-worksession-aug-2

2. Listen to the session audio only from your phone by dialing *67-804-316-9457 and when 

prompted, enter conference ID: 504 874 835#.

3. Watch the session livestream at the following web address: 

https://richmondva.legistar.com/Calendar.aspx by clicking the link that reads, “In Progress” in the 

far right hand column entitled, “Video”.

There will be no opportunities for public comment at this session.

Call to Order

Electronic Meeting Announcement

Roll Call

Welcome

President Cynthia Newbille
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August 2, 2021City Council Agenda

Overview of Agenda ~ Joyce Davis, Interim Council Chief of Staff

1.  Update from Administration on Current and Anticipated ARPA Round One Activities

Lincoln Saunders, Acting Chief Administrative Officer; Jeff Gray, Senior Policy Advisor to the Chief 

Administrative Officer; Jason May, Interim Director of Budget and Strategic Planning

2.  Review of Guiding Principles from July 12th Work Session I ~ Martha Marshall, 

Facilitator

i.  Council Comments and Questions

ii.  Discussion of Guiding Principles for COVID Recovery and ARPA funding decisions based on 

Council’s Work Session/July 12th

3.  Council Review of Goals and Project Focus Areas ~ Martha Marshall, Facilitator

i.  Discussion of what factors should be completed to address the goals/categories

ii.  Determining highest impact and categories/priorities

iii.  Council agrees on goals and categories

4.  Comments: Council Planning and Moving Forward ~ Martha Marshall, Facilitator

i.  Review of Framework Steps and Projecting Target Dates for Framework Implementation

     • Factors to Consider to Execute Steps

          - Collaboration Between the Mayor and Council

          - Agreement on Targeted Timeline and Parameters to Execute Steps in Framework

ii.  Plan for the Next Session - Council’s Key Desires of Accomplishment for the Next Session

iii.  Final Comments - General Assembly Special Session Update ~ Council Lobbyist Ron Jordan, 

Advantus Strategies
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