City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, December 6, 2021 5:00 PM Council Chamber, 2nd Floor - City Hall

To be held at the conclusion of the Special Council Meeting -
To access the meeting via Microsoft Teams or phone, please use the link or phone
number provided on the agenda.

This meeting will be open to in-person participation. To maximize compliance with public health
guidance aimed at preventing the spread of COVID-19, the public also has the following options to
access the meeting:

To access the meeting, you have the following options:
1. Watch the meeting via Microsoft Teams by clicking the below link.

https://tinyurl.com/Teams-December

2. Listen to the meeting audio only from your phone by dialing *67-804-316-9457 and when
prompted, enter conference ID: 220 945 339#

3. Watch the meeting livestream at https://richmondva.legistar.com/Calendar.aspx
Call to Order
Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

CD.2021.434 November 1, 2021, Organizational Development Standing Committee
Meeting Minutes

Attachments: 20211101 - O.D Minutes - DRAFT

Reports from City Administration, Council Staff and Other Parties

1. Richmond Retirement System Financial and Actuarial Update ~ Leo Griffin, Richmond
Retirement System Executive Director
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http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30299
http://richmondva.legistar.com/gateway.aspx?M=F&ID=be11738c-4be9-480e-a6af-3d83f9c25a1f.pdf

Organizational Development Agenda
Standing Committee

December 6, 2021

CD.2021.454 Richmond Retirement System Presentation

Attachments: RRS - OD Presentation

RRS Annual Comprehensive Financial Report

2. Council Chief of Staff Updates ~ Joyce Davis, Interim Council Chief of Staff
* Next Steps of the Public Safety Standing Committee Relative to Civilian Review Board
* Proposed Budget Schedule for FY23 - Draft
*  Monument Disposition
» Plans with Council Lobbyist to Develop a Legislative Advocacy Strategy
* Federal Infrastructure Bill Presentation at the Dec. 13th Council Meeting
* Reimagining Council Agencies Meeting with VCU
*  Recruitment of Council Agency Positions
i. Council Chief of Staff and Budget Analyst
ii. City Attorney

Reports of Standing Committees

None

Consideration of Appointments to Boards, Commissions and Similar Entities

None

Paper(s) for Consideration

None

Discussion Item

1. Redistricting Briefing ~ J. Gerald (Gerry) Hebert, Campaign Legal Center (CLC) Senior
Consultant

CD.2021.476 Redistricting Documents

Attachments: 2021 Redistricting Schedule
DRAFT Resolution - 2021 Redistricting Criteria and Schedule
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