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Agenda
Organizational Development Standing Committee
Monday, March 1, 2021 5:00 PM Council Chamber, 2nd Floor - City Hall

Virtual Meeting

This meeting will take place at the conclusion of the Special Council meeting scheduled
for 5:00 p.m. - This meeting will be held through electronic communication means.

This meeting will be held through electronic communication means pursuant to and in compliance
with Ordinance No. 2020-093, adopted April 9, 2020, as most recently amended by Ordinance No.
2020-232, adopted December 14, 2020. This meeting will be accessible through electronic
communication means by the public and closed to in-person access by the public. Less than a
quorum of the Organizational Development Standing Committee will assemble for this meeting in
the Council Chamber on the 2nd floor of City Hall at 900 East Broad Street in Richmond, Virginia
23219, and most committee members and other staff will participate by
teleconference/videoconference via Microsoft Teams.

Interested citizens who wish to access the meeting can do so by following the instructions below.

CD.2021.060 March 1, 2021, Organizational Development Standing Committee
Meeting Microsoft Teams Link and Access Instructions

Attachments: Microsoft Teams Link and Access Instructions

You may also listen to the meeting audio from your phone by dialing *67-804-316-9457 and when
prompted, enter conference ID 612 795 487#.

There will be no opportunities for public comment at this meeting.
Call to Order
Electronic Meeting Announcement
Roll Call

Approval of Minutes

CD.2021.091 February 1, 2021, Organizational Development Standing Committee
Meeting Minutes

Attachments: 20210201 - O.D. Minutes - DRAFT
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Organizational Development Agenda March 1, 2021
Standing Committee

Reports from City Administration, Council Staff and Other Parties

1. Richmond Behavioral Health Authority Update ~ Dr. John Lindstrom, Chief Executive Officer

CD.2021.096 Richmond Behavioral Health Authority Update Presentation

Attachments: RBHA Update Presentation

2. Deferred Capital Maintenance ~ Bob Steidel, Deputy Chief Administrative Officer of Operations,
and Adam Hohl, Department of Public Utilities, Management Analyst, Senior

CD.2021.099  Operations Portfolio Presentation Analysis of CIP for Project
Management

Attachments: Operations Portfolio Presentation Analysis of CIP for Project Management

Reports of Standing Committees

None

Consideration of Appointments to Boards, Commissions and Similar Entities

None

Paper(s) for Consideration

None

Discussion Item

1. Review of Proposed Master Plan Amendments

CD.2021.101 Draft City Master Plan Amendment Requests

Attachments: Draft City Master Plan Amendment Requests
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