From: Melissa Savenko

To: Brown, Jonathan W. - PDR; Philipsen, Sven J. - City Council; Jordan, Katherine - City Council; PDR Land Use
Admin

Cc: Trevor Daubenspeck; Heather Ballentine; Daniella White

Subject: 2315 Floyd - Accessory Dwelling Unit Special Use Permit

Date: Tuesday, December 2, 2025 11:16:04 AM

Attachments: EDA Zoning Committee June 10 Agenda.pdf

2315 Floyd Response to 2313 Floyd Neighbors June 11 2025.pdf

2315 Flovyd Daubenspeck Response with Acceptable Terms June 11 2025.pdf
FDA Board August Minutes.pdf

2315 Floyd Email to 2313 Neighbors September 10 2025.pdf

You don't often get email from melissa@mikemelissa.com. Learn why this is important

CAUTION: This message is from an external sender - Do not open attachments or click links unless you recognize
the sender's address and know the content is safe.

Dear Planning Commission:

My name is Melissa Savenko. | am the Chair of the FDA Zoning Committee. Based
on allegations made, | feel it is necessary to provide you with additional context with
respect to the application for an ADU at 2315 Floyd Avenue. This is in response to
the letter objecting to the project submitted by the neighbors at 2313 Floyd Avenue.

Applicants are asked by the City to reach out to their neighborhood association as
well as to their immediate neighbors. This applicant did that.

The applicant first reached out to the FDA in December 2024. Since that date the
application has undergone multiple reviews by various departments in the City, the
Planning Department, the FDA Zoning Committee, and the FDA Board. It is correct
that the proposed building does not comply with several zoning requirements. This is
why the applicant has filed an application for an SUP.

The FDA Zoning Committee met with this neighbor on June 10, 2025. A copy of the
Agenda from that meeting is attached to this message as Exhibit A. We heard their
objections to the project. We followed up with this neighbor after that meeting. A
copy of that email is attached to this message as Exhibit B. The neighbor provided us
with a list of changes that would be acceptable to them. A copy of that email is
attached as Exhibit C. It was the Zoning Committee’s conclusion that the proposed
acceptable terms would make the project financially unfeasible. After careful
consideration, and based on the facts of this matter and past precedent, both the FDA
Zoning Committee and the FDA Board voted unanimously not to oppose this project.
A copy of the FDA August Meeting Minutes are attached to this message as Exhibit
D.
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Melissa Savenko <melissa@mikemelissa.com>

M Gmai

AGENDA: FDA Zoning Committee Meeting TONIGHT @ 6 P.M.

1 message
Melissa Savenko <melissa@mikemelissa.com> Tue, Jun 10, 2025 at 5:17 PM
To: Bill Beville <bevillebill@gmail.com>, Mitch Huber <mitchhuber@live.com>, "Lisk, Thomas" <TLisk@cozen.com>,
Lenny Sachs <bhlenny57@gmail.com>, Martha Warthen <mwarthen@hunton.com>

1. Welcome and Introductions

2. 2315 Floyd ADU: Comments from neighbors that have objections

3. 2503 Grove ADU: Formal complaint to be filed with the Planning Department and/or Permitting

4. 2602-2606 Grove Avenue: Apartment expansion project, need date to meet on-site with the neighbors

5. 2618 Rear Main: Discussion of the current project as amended by the applicant; review of neighbor objections

VOTE: Recommendation to the FDA Board to Oppose or Not Oppose

6. Robinson Starbucks Infill: Need updated plans from the developer

Melissa Loughridge Savenko
Long & Foster - Innsbrook
11225 Nuckols Road

Glen Allen, Virginia 23059

Physical Office: 5706 Grove Avenue
Richmond, Virginia 23226

Cell: 804-986-3993

Email: melissa@mikemelissa.com

URL: www.mikemelissa.com

Blog: www.melissasavenko.strikingly.com
Licensed in the Commonwealth of Virginia

If you have family, friends, or colleagues with real estate needs, Mike & Melissa welcome your referrals!

5 attachments

ﬂ 2315_Floyd_Garage_ADU_Plans_June_2_2025.pdf
9412K

ﬂ 2315_Floyd_Applicants_Report_April_16_2025.pdf
730K

ﬂ 2315_Floyd_ADU_Daubenspeck_Concerns_June_1_2025.pdf
248K

..D 2618_Rear_Main_Email_Update_from_Alessandro_Ragazzi_June_6_2025.pdf
148K

ﬂ 2618_Rear_Main_Email_Response_from_Daniel_Estrada_June_9_2025.pdf
102K
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Melissa Savenko <melissa@mikemelissa.com>

M Gmai

2315 Floyd - Proposed ADU

Melissa Savenko <melissa@mikemelissa.com> Wed, Jun 11, 2025 at 8:58 PM
To: Trevor Daubenspeck <trevor.daubenspeck@yahoo.com>, Heather Ballentine <heatherinrva@gmail.com>
Cc: Bill Beville <bevillebill@gmail.com>, Mitch Huber <mitchhuber@live.com>, "Lisk, Thomas" <TLisk@cozen.com>,
Lenny Sachs <bhlenny57@gmail.com>, Martha Warthen <mwarthen@hunton.com>, Daniella White
<dwhite.fdapresident@gmail.com>

Dear Trevor and Heather:

Thank you for coming to the FDA Zoning Committee meeting last night to express your concerns about the
proposed ADU at 2315 Floyd Avenue. As we understand it, your concerns are the following:

1. The height of the proposed ADU,;
2. The overall size of the proposed ADU,;

3. The set back of the east side of the proposed ADU from your lot line, which we understand is proposed to be
zero lot line;

4. Shade impacts to your rear yard; and
5. Potential privacy issues.

You indicated during our conversation that a set back on the east side of the proposed ADU that complied with
normal set back requirements, so 3", would be acceptable.

On the shade impacts, there are free sites like https://shademap.app/ that will allow you to do a full 24-hour
shade study. We would be happy to review a more complete study.

With respect to the other concerns, what changes do you want to see that would satisfy your concerns?

We are happy to pass on concerns or requests to the Yosts to see if there are compromises they are willing to
make. As we said during our conversation, at this point in the Special Use process, the plans are still subject to
multiple levels of review and modification.

If you have any additional questions, the Zoning Committee is happy to have further conversations.

Best,
Melissa

Melissa Loughridge Savenko
Long & Foster - Innsbrook
11225 Nuckols Road

Glen Allen, Virginia 23059

Physical Office: 5706 Grove Avenue
Richmond, Virginia 23226

Cell: 804-986-3993

Email: melissa@mikemelissa.com

URL: www.mikemelissa.com

Blog: www.melissasavenko.strikingly.com
Licensed in the Commonwealth of Virginia
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If you have family, friends, or colleagues with real estate needs, Mike & Melissa welcome your referrals!






Melissa Savenko <melissa@mikemelissa.com>
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2315 Floyd - Proposed ADU

Trevor Daubenspeck <trevor.daubenspeck@yahoo.com> Fri, Jun 13, 2025 at 10:09 AM
To: Heather Ballentine <heatherinrva@gmail.com>, Melissa Savenko <melissa@mikemelissa.com>

Cc: Bill Beville <bevillebill@gmail.com>, Mitch Huber <mitchhuber@live.com>, "Lisk, Thomas" <tlisk@cozen.com>,
Lenny Sachs <bhlenny57@gmail.com>, Martha Warthen <mwarthen@hunton.com>, Daniella White
<dwhite.fdapresident@gmail.com>

Hi Melissa,
Thank you for the email and thanks again to you, Bill, and Mitch to hearing our concerns on Tuesday.

Your summary of our concerns is accurate. If the other members of the committee would like an expansion on the
bullet points from Melissa's summary, I'm happy to provide.

Our suggestions would include-

« Standard 3' setbacks on against our property line (as you mentioned)
» Enforcing the ADU height limit of 20'
¢ Overall reduction in footprint

Please keep us informed if you need any additional information on our end. As mentioned, we support the Yosts'
redeveloping the rental duplex's current garage and we want to make sure that redevelopment is done so in a
way that works for them and well as being fair and equitable to the immediate neighbors and the community.

Heather and | appreciate your time and diligence - especially since you are all volunteers doing this because you
love and care about the Fan as much as we do.

Regards,

Trevor & Heather
[Quoted text hidden]
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Fan District Association
Board of Directors Meeting Minutes
Monday, August 18, 2025 7pm

FDA President Daniella White called the meeting to order at 7:00 pm

Board Members Present: Daniella White, Andrea Quilici, Rebecca Keller, Thomas Perry, Matt
Monta, Julie Seward, Ben Hoelscher, Jackie Harwood, Melissa Savenko, Clay Dye

Absent: Dominique Mckenzie

Guests: Sg Scarborough, Richmond Police Department (RPD); Sven Philipsen, City Council rep;
Lori Delong; John Leonard; Brian Beard

1. Guest Presentations — 5 minutes
e Safety Update — Sg Scarborough (RPD)
= Crime was reduced in all categories during last 28-day cycle
= ABC stores saw a significant reduction in crimes
= Apartment crimes went down from 37 to 22

= Police are giving out free wheel locks to Honda owners, due to uptick in
Honda car thefts (both new and older cars)

e 2" District City Council Update - Sven Philipsen

= Thanked FDA for the role in supporting Fox Elementary
= Announced two September Meetings:

1. September 9: Code Refresh meeting with District 5 at Dogwood Middle
School. Mayor Avula and Kevin Vonck will join us

2. September 24: Next general District 2 meeting at Fox Elementary School.
Bobby Vincent, Director of Richmond’s Public Works Department, and
the city’s new Chief Administrator Officer Odie Donald will join us

= Code Refresh Survey comment period extended to September 28"

= Main and Cary Streets safety project is underway. Bump outs are being
installed to protect drivers and pedestrians

= Council currently focusing on Marvin Grimm case

e VCU Update
= Students are back and VCU has started their “Party Patrols”





2. President’s Report
Approve June Meeting Minutes — unanimously approved

e Fanfare request — Reminder that August 24" is deadline for September Fanfare
articles

e 2025/2026 Budget requests needed — Committee chairs are to update their budget
estimates for next year and send them to Treasurer so new budget can be approved
by October 1st

3. Treasurer’s Report

e Current Financials — revenue is on target, 2024 Holiday House Tour raised more
money than expected, FDA underspent in some areas this year

4. Committee Updates and Discussions (includes any Zoning updates)
e Communications Committee Update — Matt Monta

= Website work is ongoing
= Emails communications — 85% open rate, 5% higher than May
* Social media — promoted Adopt a Tree Program
* Facebook —4 new people following, 24 new for Instagram
e Events and Membership Committee Update — Rebecca Keller
= National Night Out —was well attended.

* Holiday House Tour — houses are all signed up, looking for a few more
sponsors, tickets will go on sale in early September

e Historic Preservation Committee Update — Andrea Quilici

= Committee is meeting with the city to understand overlay options for
preserving the historic nature of the Fan during the code refresh process

=  Will make a recommendation to the board
e Parks and Trees Update — Clay Dye

= Fan Fall Parks Cleanup will be in November

= Adopt a Tree deadline is September 1, will put up signs in empty tree wells in
front of rentals requesting adoption

e Code Enforcement and Zoning Committee Update — Melissa Savenko

= Planning Commission — vote on Robinson Street project scheduled for 8/19
= Zoning — Three Board votes were taken:

1. 2315 Floyd: Accessory Dwelling Unit (ADU) adding a rear lot to existing
duplex. FDA will not oppose (unanimously supported).

2. 2602-2606 Grove: Renovating and expanding 3 existing multifamily
buildings and adding a carriage house in the back. FDA will not oppose on
the condition that the carriage house is removed from the project.
(BOARD VOTE - Not oppose: Daniella, Clay, Rebecca, Andrea, Ben, Julie,
Jackie, Melissa. Abstain: Matt, Patrick. Oppose: Dan).





3. 2618 Main: Building 4 proposed townhomes on the site of 4-unit garage.
FDA will not oppose.

(BOARD VOTE — Not oppose: Daniella, Clay, Rebecca, Andrea, Ben, Julie,
Jackie, Melissa, Patrick, Dan. Oppose: Matt).

5. Carry Over Business

e Midweek Trash Pick Up Status — Infrastructure Committee Chair Ben Hoelscher is
working to get a contract in place for a mid-week trash collection for heavily used
public trash cans in the Fan

6. New Business

e Shade Structure request for Lombardy Park — Concerned citizens have asked for
FDA help to purchase a shade structure for Lombardy Park playground. Board asked
for more information from the group on the feasibility of the project and the
group’s preferred design and cost

e Fan Women'’s Club reported that the work that the Fan funded at Dogwood Middle
School is going very well. Volunteers removed lockers and painted walls before first
day of school. Work on the school will continue in the Fall

Meeting adjourned at 8:35






Melissa Savenko <melissa@mikemelissa.com>

M Gmai

Re: Daubenspeck - FDA/SUP

Melissa Savenko <melissa@mikemelissa.com> Wed, Sep 10, 2025 at 7:39 PM
To: Trevor Daubenspeck <trevor.daubenspeck@yahoo.com>

Cc: Rebecca Keller <rebak225@gmail.com>, Heather Ballentine <heatherinrva@gmail.com>, Daniella White
<dwhite.fdapresident@gmail.com>

At this point in time the FDA, based on the recommendations of the FDA Zoning Committee, does not oppose the
proposed ADU project at 2315 Floyd Avenue.

As the project progresses, that position can evolve and change.

The FDA Zoning Committee does not actively solicit feedback from community members. We rely on the public
notification process and for concerned citizens to reach out to us.

Early in the process, the applicant is encouraged to communicate with both the neighborhood association and the
immediate neighbors to go over their general plans. This is an opportunity to hear concerns and address issues
that may otherwise lead to objections to the project, This is before a formal Special Use Permit (SUP) application
is filed. Sometimes, a potential SUP does not go beyond this stage, because of civic association or neighbor
objections.

If the applicant decides to follow-through with the SUP process, they file the appropriate application with
supporting documentation and go through a multi-Department review with the City of Richmond. When the
review is complete - a process which often takes 6-12 months - an ordinance is drafted and introduced at City
Council. After the ordinance is approved by Council, the City, through the Planning Department, sends formal
notice of the proposed project to all neighbors located within 150" of the proposed project. This, and the blue
"Zoning_Change Pending" sign,_is the only formal notice to surrounding_neighbors. The project then goes to the
Planning Commission where the Planning Staff provides a report, and the Planning Commission votes and
makes a recommendation to Council. There is an opportunity for public comment at the Planning Commission
level.

The project then goes to the City Council for final determination, at which time there is another opportunity for
public comment.

| have attached the application for a Special Use Permit, which outlines the process in more detail. | hope this
information is helpful, please let me know if you have further questions.

Best,
Melissa

Melissa Loughridge Savenko
Long & Foster - Innsbrook
11225 Nuckols Road

Glen Allen, Virginia 23059

Physical Office: 5706 Grove Avenue
Richmond, Virginia 23226

Cell: 804-986-3993

Email: melissa@mikemelissa.com

URL: www.mikemelissa.com

Blog: www.melissasavenko.strikingly.com
Licensed in the Commonwealth of Virginia

If you have family, friends, or colleagues with real estate needs, Mike & Melissa welcome your referrals!
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ﬂ City_of_Richmond_SUP_Application_September_10_2025.pdf
683K
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On September 10, the neighbor reached out with a specific question about the August
Board vote. | explained our review process for SUPs. A copy of that email is attached
to this message as Exhibit E. This neighbor could have attended the September,
October, or November FDA Board meetings to raise concerns about the 2315 Floyd
ADU. They did not.

Notice of this SUP has been provided to neighbors in numerous ways. The applicant
reached out directly to the immediate neighbors, including this neighbor. In
correspondence with me, the neighbor acknowledged receiving notice from the
applicant on May 10, 2025. Additionally, the City mails notices to neighbors who live
within 150" of the project. A blue "Zoning Change Pending" sign is posted in front of
the property when the ordinance has been prepared by the City Attorney.

With respect to the specifics of this particular project, the implication is this is a 2,200
square foot house. This is not accurate and is misleading, at best. A significant
amount of the square footage on the first floor is two (2) full-sized garage parking
spaces. This is no different than numerous carriage houses and ADUs that are
original to the Fan and/or have been approved over the last five (5) years. These
garage spaces provide parking for the ADU unit, rather than imposing an additional
parking burden on the neighbors.

Additionally, to the best of my recollection, this is the style of every single one of the
ADUs that have been approved in the last five (5) years in the Fan - parking on the
ground level with living space above. | cannot recall a single stand-alone ADU project
that was not a two-story project with garage parking on the ground level.

Therefore, the actual heated and cooled living area of this ADU is the bedroom on the
ground floor plus the 1,067 square feet of living space on the second floor.

| also note that this lot is unusually large for a Fan lot. It is 180' deep. Even with the
existing house and a 1,067 square foot footprint for the new construction
garage/ADU, the lot coverage percentage will still remain under 50%. This is below
the 55% that is permissible by right.

The building height the neighbor objects to and claims is a third floor is only
clerestory, to accommodate the stair run to the roof deck. It is not living space. Other
than this clerestory, the building height is a normal two-story carriage house height.

With respect to the rear deck, the applicant has oriented the roof deck to face towards
the alley and the rear of Main Street, rather than into the much more pleasant rear
yard, to address the neighbor's concerns about privacy. In the opinion of the FDA
Zoning Committee, that was a significant concession by the applicant.



If you have concerns or questions you would like me to address directly, please feel
free to reach out to me at (804) 986-3993 or zoning@fdaboard.org.

Best regards,
Melissa Savenko

Melissa Loughridge Savenko
Long & Foster - Innsbrook
11225 Nuckols Road

Glen Allen, Virginia 23059

Physical Office: 5706 Grove Avenue
Richmond, Virginia 23226
Cell: 804-986-3993

Email: melissa@mikemelissa.com

URL: www.mikemelissa.com
Blog: www.melissasavenko.strikingly.com

Licensed in the Commonwealth of Virginia

If you have family, friends, or colleagues with real estate needs, Mike & Melissa welcome your referrals!
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