




















































To:  
David Watson, AICP
Senior Planner
Department of Planning and Development Review
900 E. Broad St., Room 511
Richmond, VA 23219

From:  
Joy House RVA,  
Dr. Barbara Lester, Mr. Ron Lester
11032 Ashburn Rd. North Chesterfield, VA 23235
804 267 9523, Dr. Lester

The information you requested is below.   Please let us know if you 
have any additional questions.

Dr. Barbara Lester and Mr. Ron Lester

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
 
Our zoning office reviewed my draft ordinance and have some con-
cerns which I am sharing below.
 
 
1)     Have applicant provide documentation for the areas below

 i.     Detailed description of the managing entity, including the 
organizational structure, mission statement, and any by 
laws;

Joy House RVA Board Policy

Mission Statement:
Joy House RVA is non-profit working to help women transition from homelessness to 
independent living through transitional homes and mentoring services. Homes are pri-
vately owned, fully furnished with rent between $250 and $350/month. The residents 



are offered 9-month leases and may continue month to month for up to 18 months.   Joy 
House RVA provides the mentoring and support services that prepare the women to 
move into their own homes. 
(Note:  the home owner is responsible for home maintenance and repair)

List of Officers, Trustees and Salaried Staff for Joy House RVA for 
2019
Primary business address:  11302 Ashburn Road, North Chesterfield, VA 23235
The transitional home for the women is located on Delaware Ave., Richmond, VA

Officers as required for 501 c3:
EIN:  82-2484681

Barbara Thrush Lester, President 
11302 Ashburn Road
North Chesterfield, VA 23235

Ronald Wiley Lester, Secretary
11302 Ashburn Road
North Chesterfield, VA 23235

Catherine Mina Jones, Treasurer
13201 Langford Drive
Midlothian, VA  23113

Directors:

Barbara Thrush Lester, President 
11302 Ashburn Road
North Chesterfield, VA 23235

Ronald Wiley Lester, Secretary
11302 Ashburn Road
North Chesterfield, VA 23235

Catherine Mina Jones, Treasurer
13201 Langford Drive
Midlothian, VA  23113

Salaried staff:  none at present

Policy is expressed in the following documents which are attached:



Joy House RVA Resident’s Resource Handbook 
Joy House Mentor Resource Book
Joy House RVA Mission Statement and Business Plan 

 
 ii.     Detailed description of programs offered on the premis-
es, including operating procedures and characteristics, the 
intent of the programs and a description of how the pro-
grams support a long term strategy for meeting the clients’ 
needs;

Programs are generally not offered on the premises, except men-
toring and Bible Study.
Women are referred to us from Caritas Homeless Shelter to Joy 
House RVA.
Barbara Lester welcomes each woman into the home, outlines 
the expectations and rules, and pairs them with a mentor for gen-
eral encouragement. They are expected to meet at least twice a 
month, at the house or other location. She does a follow-up re-
view in two weeks to verify understanding.

As each woman has a particular need we refer to other organiza-
tions or to volunteer/experts.  Some women come to Joy House 
with some social services already in place as a result of their stay 
with CARITAS.     
As needed we may refer them to: 
STEP (Strategies to Elevate People) for who wish to obtain new 
skills and better pay or train for something they prefer to do in-
stead of their present position.

CrossOver Health Care Ministry - provides Christian based health 
care including medical, vision, dental, mental health, pharmacy 
and social services.  Patients must meet the financial criteria, see 
https://www.crossoverministry.org



Center for Christian Counseling - provides mental health evalua-
tion and treatment that is Christian based.

Read Center:  is available for increasing literacy skilss and obtain-
ing a GED.   https://readcenter.org

Joy House encourages (optional) spiritual growth opportunities 
through Bible study or links to local churches. 

Volunteers to counsel on finances, health, stress, etc.
Other as listed in Resident’s Handbook

The goal is that after 9 - 18 months at Joy House, each woman 
will be ready to move into her own place and be healthy, function-
ing well, and independent.

See the Residents’ Handbook and the Mentor Handbook for more 
details.
 
  iii.     Detailed description of off-site programs offered, and/or 
description of linkages to programs operated by others;
See # 2 above and the Resident’s Handbook, pages 4 - 16.  Our 
most used resources are the volunteer mentors, The Center for 
Christian Counseling, and STEP.
 
 iv.     Detailed description of the number and type of clients to 
be served, including an outline of program objectives, eligi-
bility criteria, and requirements for referrals to other pro-
grams;

Number of clients:  four
Joy House RVA works with women only, as they share living 
space.



The home on Delaware Ave provides four private rooms,  shared 
2 full baths, share living space and kitchen, and a washer and 
dryer..

Program objectives: 
See # 1 and 2 above 

Eligibility criteria: 
The women are referred to us by CARITAS homeless shelter, as 
they appear to be good candidates for becoming independent 
with some time to adjust and learn any skills they may be lacking. 
The women need to be healthy enough to manage themselves 
and stairs, as all bedrooms are on the second floor.  Women must 
be willing to accept all conditions of the program.

Requirements for referrals to other programs:  
Rather than being required to accept referrals women are referred 
to programs depending on their particular need.  See Resident’s 
Handbook.  This is a mutually chosen referral by the resident and 
her mentor or the Directors.  The programs Joy House RVA links 
with and the volunteers help the women assess their strengths 
and needs.  They work toward being able to move  to their own 
home and live independently. 
 
Generally the women eligible to live at Joy House RVA have a job 
or are on temporary disability.  They are able to live in a shared 
living space without supervision.  They are willing to work toward 
becoming independent and to agree to what is written in the Res-
ident’s Handbook.  The low rent, about $300 a month allows them 
to have a safe home where they can save, plan and train  toward 
becoming independent.



  v.     Operational details for on-site programs including: hours 
of operation, number and type of staff, staff qualifications, 
and typical hours worked by staff; method of client supervi-
sion; operating procedures including procedures for orient-
ing a new client to the facility’s programs; expectations for 
clients; prerequisites for continued client enrollment such as 
a requirement that the client participate in programs; rules of 
behavior for clients; the location and nature of any security 
features and arrangements; and names and telephone num-
bers of persons to contact in emergencies and any emer-
gency procedures;
 
Hours of operation:  the four women live independently for low 
rent (about $300/month).  There are no “hours of operation”.  
Each woman must set her own appointments with resource 
groups.

There is no staff on premises, but one of the ladies in residence 
helps to welcome newcomers and coordinate chores and duties 
and communicate with Dr. Barbara Lester.  (She is allowed to live 
there longer than the usual 9 - 18 months.  Dr. Barbara Lester 
checks in regularly with the women and they are able to contact 
her directly. 
Note:  Joy House is run by the three volunteer Board Members 
with the help of volunteers. 

Orienting:  Dr. Barbara Lester meets with each woman who 
moves in, explains the expectations, rules and  opportunities.  
She matches them with a mentor. 

Mentors are trained by Dr. Barbara Lester and have a Mentors 
Handbook. (See attachment).  They have a minimum 2 hours 
session for training, with availability for further training if neces-
sary.



Security and Safety procedures are posted.   A shared chore as-
signment list is posted in the same area.  Each lady has Dr. Bar-
bara Lester’s phone number.  If Dr. Lester is unavailable, Mr. 
Lester’s number is also available as well as one other.  Residents 
can also contact their mentors.

House Rules for Joy House:  The following rules are posted and 
are given to the residents of “Joy House RVA as part of their 
lease.

The following rules are given to the residents of Joy House RVA 
to ensure that all residents will be treated with respect and equali-
ty in the everyday running of Joy House.
Foremost - Do unto others as you would have others do unto you!
• No alcohol in the house
• No smoking in the house
• No overnight guest in the house
• No pets
• Contact owners when an emergency arises
• Contact owners for non-emergency issues only during normal 

business hours (9am to 5pm)
• Never use the downstairs fireplace (in the dining room).  The 

chimney has been permanently sealed.  A fire set in the fire-
place will burn the house down!

• The filter for the heating unit must be changed every ninety 
(90) days.  The owners will supply these filters, which are 
stored next to the refrigerator.  Please mark on the filter the 
date it was installed.  The vent where the filter is to be installed 
is located in the front hallway adjacent to the stairs.

• The room air conditioners will be installed by the owners when 
the weather changes for their use.  The filters must be cleaned 
monthly. Most of these filters are the type that can be rinsed out 
in the sink.



• Tenants are responsible for replacing all burned out light bulbs.
• The owners are responsible for the replacement of the smoke 

alarm batteries.
• Quiet time should be observed from 10:00pm until 7:00am dai-

ly.  (Includes talking, computer use, television and radio play-
ing.

• Bathroom time should not exceed 45 minutes at one session.
• All foods should be labeled with the residents initials.  Do not 

take or use other residents food.  This will be considered steal-
ing.

• Cleaning of the house common areas (dining room, bath 
rooms, utility room, living room, stair well and kitchen) should 
be done on the rotating basis among all residents as is posted 
at the house.

• Upkeep of the grounds (front, side and back yards) should be 
done on a rotating basis as is posted at the house among all 
residents.  The grass should not be taller than 4”.

• The owners will provide the following tools for lawn care:  lawn 
mower, rake, rotary weed cutter, shovel and hedge clippers.

• The residents will supply the gas and oil for the lawn mower on 
a rotating basis as is posted at the house.

• The leaves should be raked to the curb in the front yard, as per 
the city’s leaf pickup schedule.

• Any debris (trash/trimmings) should be picked up and deposit-
ed in the trash can.

• By city ordinance snow/ice must be removed from the public 
sidewalks abutting the property.

• Thermostat temperature setting will remain between 71 to 75 
degrees.  If a resident is cold after the thermostat has been set 
to 75 degrees, the resident then should use appropriate cloth-
ing to stay comfortable.

• Overnight guests are not permitted.
• House guests are welcome.  However, all residents must be in-

formed of the presence of said guests upon arrival.



• House guest must vacate the house premises by 9:00pm.
Failure to comply with the above addendum will result in the fol-
lowing:
First Offense:  Written warning.
Second Offence:  Twenty five dollar ($25.00) fine
Third Offence:  Thirty (30) day notice given for termination of 
lease.

___________________________________________________
Signature and date

 
 
2)     Confirm if live-in supervising person is required for pro-
gram.
 No, no live-in supervising person is required.

3)     Confirm duration of residence stay at this location for 
transition program.
Nine to eighteen months.  This is a recent change from 6 to 12 
months.
 
4)     Are children allowed to reside at this location with parent.
 NO.  They may visit during the day and early evening if the other 
residents agree. 
 
Please provide the requested material at your earliest conve-
nience.
 
David
 
David Watson, AICP
Senior Planner



Department of Planning and Development Review
900 E. Broad St., Room 511
Richmond, VA 23219
Office: 804-646-1036


