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Progress, Accountability, and Targeted Workforce Actions



WHY THIS MATTERS
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High vacancies and 
turnover strain 

operations and morale

Workforce stability 
directly impacts service 
delivery and public trust

Focus on 
progress, risk, 
and solutions



KEY WINS
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Vacancies are declining instead of 
growing

FY22 15.70%

FY23 12.20%

FY24 11.00% 15.00%

FY25 10.30% 15.00%

FY26 (8 
months) 9.40% 12.30%

Turnover reduced by more than 40%
since FY22

Projected FY26 turnover: 9.4% 
(record low)



WHY RISK STILL EXISTS

Concentration Risk
• Some departments exceed 15%

vacancy
• Recruitment delays created extended 

vacancies
• These are process issues

Process & Timing Gaps
Some vacancies remain open because:
• Requisitions are delayed
• Recruitment has not yet been initiated
• Hiring timelines vary by department
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RECRUITMENT MOMENTUM
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vacancies in active recruitment
50%System 

momentum has 
shifted from 

stalled to moving Average time to fill

about

130 days



ACTIONS UNDERWAY WITH THE CAO
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Streamlining 
requisition 
approvals

Standardizing 
recruitment 
timelines

Reducing time-to-fill 
and removing 
bottlenecks

Targeted strategies for 
high-impact 
departments

Conducting a 
technology gap 

analysis



COUNCIL TAKEAWAYS

7

The City is retaining 
more employees 

than at any point in 
five years

Vacancies are declining 
while hiring accelerates

Challenges are 
targeted, visible, 

and actively 
being addressed



CALL TO ACTION
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Continue supporting workforce stabilization efforts

Allow flexibility as hiring systems are modernized
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Questions and Discussion
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APPENDIX 1: VACANCY SNAPSHOT



APPENDIX 2: VACANCY SNAPSHOT
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See slide 10 for departments 
with more than 50 employees. 

If even a couple employees leave 
a small department, it computes 
to big turnover percentages.
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APPENDIX 3: TURNOVER RATE BY DEPARTMENT
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APPENDIX 4: TURNOVER RATE BY DEPARTMENT

See slide 12 for departments with 
more than 50 employees. 

If even a couple employees leave a 
small department, it computes to big 
turnover percentages.
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