City of Richmond 900 East Broad Strect

www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, March 2, 2026 4:00 PM Council Chamber, 2nd Floor - City Hall

Call to Order

Chamber Emergency Evacuation Announcement

Approval of Minutes

CD.2026.065 February 2, 2026 - Organizational Development Standing Committee
Meeting Minutes

Attachments: 20260202 O.D. Minutes - DRAFT

Reports from City Administration, Council Staff, and Other Parties

1. Richmond Public Schools (RPS) Proposed FY 2027 Budget Update ~ Jason Kamras,
RPS Superintendent

CD.2026.066 Richmond Public Schools FY 2027 Budget Proposal

Attachments: UPDATED FY2027 Budget Proposal

FY2027 Superintendent's Proposed Budget

2. Second Quarter Vacancy and Turnover Report ~ Trinija Martin, Director of Human
Resources

CD.2026.067 Second Quarter Vacancy and Turnover Report

Attachments: Second Quarter Vacancy and Turnover Workforce Stability Report

FY26 Vacancy Turnover Report - Rates by Department

FY26 Vacancy Turnover Report - Vacant Positions

Reports of Standing Committees
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39915
https://richmondva.legistar.com/gateway.aspx?M=F&ID=8e20d44c-14c3-40a2-8012-59038b74c6a2.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39928
https://richmondva.legistar.com/gateway.aspx?M=F&ID=12c90f0f-f14a-4dbf-846c-ab5d443ecca5.pdf
https://richmondva.legistar.com/gateway.aspx?M=F&ID=6ef21f0e-38d5-413d-a3e7-7f25814a0df6.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39929
https://richmondva.legistar.com/gateway.aspx?M=F&ID=42814a3e-25b9-4faa-87e9-74772b2949dc.pdf
https://richmondva.legistar.com/gateway.aspx?M=F&ID=639f89c3-4faf-4f2e-97ad-1efe799795b7.pdf
https://richmondva.legistar.com/gateway.aspx?M=F&ID=d88d2321-bcb1-47c1-9968-d64e372dbf9b.pdf

Organizational Development Agenda March 2, 2026
Standing Committee

Paper(s) for Consideration

None

Discussion Item(s)

None

Adjournment
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