
Organizational Development Standing Committee

City of Richmond

Agenda

900 East Broad Street

Richmond, VA 23219

www.rva.gov/office-city-clerk

Virtual Meeting5:00 PMWednesday, January 8, 2025

Rescheduled Meeting

To access the meeting via Microsoft Teams, please use the following link:

https://bit.ly/3OTVqlG

or dial *67-804-316-9457 and enter ID: 301 806 866#.

This meeting will be held by electronic communication means using the Microsoft Teams Meeting 

application in accordance with section 2.2-3708.2 of the Code of Virginia due to the state of 

emergency declared by Governor Youngkin on January 3, 2025, and the local state of emergency 

declared by Mayor Avula on January 5, 2025.

Call to Order

Electronic Meeting Announcement

Roll Call

Approval of Minutes

December 2, 2024 - Organizational Development Meeting MinutesCD.2024.381

202410202 -O.D. Minutes - DRAFTAttachments:

Reports from City Administration, Council Staff and Other Parties

1.  Update from the Council President

2.  Update from the Council Chief of Staff ~ Matthew Slaats, Interim Council Chief of Staff

Paper(s) for Consideration

None

Discussion Item(s)

None

Page 1 City of Richmond Printed on 1/8/2025

https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=38070
https://richmondva.legistar.com/gateway.aspx?M=F&ID=72660ad3-9f77-47c2-b27d-57f50750f2ae.pdf


January 8, 2025Organizational Development 

Standing Committee

Agenda

Page 2 City of Richmond Printed on 1/8/2025


