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Today’s Agenda: Facilities Planning

● Facilities Condition Assessment Overview
● Capital Improvement Project Overview
● Maintenance Overview

Agenda
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RPS Facilities Condition Assessment

● RPS identified significant and increasing capital needs through the Facilities Condition Assessments
● RPS’ capital maintenance needs are FAR higher than the funding we receive for those projects

○ We use capital dollars for large repair projects
○ We use operating dollars for ongoing maintenance
○ The less money we receive for large capital projects, the more pressure that puts on our operating budget 

to support ongoing maintenance

Facilities Condition Assessment Overview
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Priority CIP Requests

$2.5 Million CIP Prioritization List

CIP Needs for 2026-27
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Priority CIP Requests

Additional CIP Priority Requests

CIP Needs for 2026-27
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Priority CIP Requests

10-Year Roof Replacement Schedule (Target)

CIP Needs for 2026-27
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2026-27 Proposed 
Budget

Maintenance Overview
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Overview

Maintenance Prioritization Rationale

Commitment: The Facilities Maintenance team is dedicated to ensuring all schools support teaching and learning, 
recognizing that well-maintained schools are foundational to success and safety.

Challenge: With decreasing maintenance operational dollars, we must strategically manage our extensive facilities and 
focus resources on the most critical issues.

Solution: A new, transparent prioritization system focused on issues directly impacting life, health, and safety (LHS).

Financial Limitations

● $6.3M - approximate FY26 facilities, custodial and building rental budget
● $4.3M - historic maintenance predictable/fixed costs and preventative maintenance
● $2M - remaining facilities maintenance budget 
● $170,000 - approximate FY26 monthly budget for un-planned maintenance needs across +50.buildings and +5 

million square feet of space 

Maintenance Overview
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New Service Levels at a Glance

Maintenance Overview
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Priority Level Description Service Level Agreement

High Priority Impacts on life, health, and safety (e.g., chemical leaks, 
power outage, water leaks).

Within 48 hours (fix or develop 
plan for long-term fix).

Medium 
Priority

Impacts on daily operations that do not create critical LHS 
concerns (e.g., partial lights out, loose sinks). Within 2 months.

Low Priority Primarily cosmetic or aesthetic impacts (e.g., clock repairs, 
faded parking lines).

Within 6 months (if budgets and 
resources allow).



Examples

High Priority

● Broken fire alarm or sprinkler 
system

● Gas smell or gas leaks
● Electrical hazard
● Smoke/burning smell from 

fixtures
● Power outage
● Loss of running water
● Flooding (plumbing or 

roofing)
● Non-functioning emergency 

exit doors and locks
● Sewer backup
● HVAC failure
● Intercom system failed 

Maintenance Overview
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Medium Priority

● Leaking faucet (no flooding 
concerns)

● Slow clearing drains (no 
flooding concerns)

● Broken ceiling tiles (with no 
safety or leak hazard)

● Non essential equipment 
installation

● Single-room A/C unit issues
● Damaged non-emergency 

doors

Low Priority

● Peeling paint on walls or trim
● Stained ceiling tiles (with no 

active leak)
● Replacing single light bulbs
● Clock repairs
● Furniture scratches
● Cosmetic repairs



Facilities Maintenance Requests: 11/1/25-1/31/26

Requests by Priority

Requests by Completion Status

Maintenance Overview
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Facilities Maintenance Requests: 11/1/25-1/31/26

Requests by Average Response/Completion Time

Requests by Type

Maintenance Overview
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Facilities Maintenance Requests by Building: 11/1/25-1/31/26

Maintenance Overview
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