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REAL-TIME CRIME CENTER (RTCC)




M ISS I 0 N The goal of RPD’s Capital City Intelligence Center is to:
* Provide a law enforcement agency with the ability to

capitalize on a comprehensive and expanding range of

i

-

technologies for efficient and effective policing.

o The technologies available allow law enforcement
agencies and officers to respond to crime events
more efficiently and deliberately, with improved
operational intelligence and a proactive emphasis
on officer, citizen, and community safety. However,
the increasingly vast amount of data, information,
and brightness can take time to manage.

4"‘ ‘-E o Agencies may struggle with filtering out what is
e | immediately vital versus what can be helpful later
(e.g., at an investigative stage or in the court
system) and delivering more critical and timely
information to the appropriate constituencies (the
officers or detectives on-scene, commanders in the

field, law enforcement executives, private citizens,
etc.).




MISSION

The mission of a Capital City Intelligence Center is to:

* Centralize a broad range of current and evolving
technologies, coordinate sworn and non-sworn human
resources, and direct the attention of both to high-
crime areas, active crimes in progress, large-scale
public events that may require law enforcement
presence or response, and high profile or highly
recidivistic offenders in the community.

* The conceptual definition and the  actual
implementation of an RTCC may be very different
depending on resources; the nature of crime in a
community; citizen, governmental, and other
stakeholder interests; and a host of other factors. Most
would, and should, consider the establishment and
implementation of an RTCC an evolving process that
will change as time passes, as lessons are learned, and

as new resources and technologies become available.




MOVING FORWARD

RTCC TEAM - Announcement for RTCC Supervisor 03/21 /23 at www.rva.gov

RTCC TRAINING TEAM - 09/25-03/27 National RTCC Conference in New Orleans
D/C Stokes, Major Armstead, Sgt. Travers, Sgt. Castrinos, Crime Analyst Wood, and
Crime Analyst Scott.

RTCC TRAINING TEAM - Peer Exchanges through the National Public Stafety
Partnership (PSP) - Las Vegas (2022), Newport News (2022), Miami (2023) and
Birmingham (TBD)



MOVING FORWARD - PROCURMENT

o Unified Public Safety Solution - In the Procurement Process
o Computers and Monitors (6) - Delivered

o Screens (3) and a Smart Board - Delivered

* Furniture - Delivered

o Computer Server - Delivered

o Video Wall - Tentative delivery date - September 22, 2023



MOVING FORWARD - MAY




MOVING FORWARD - JULY
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MOVING FORWARD - SEPTEMBER

Capital City
Intelligence




