
Organizational Development Standing Committee

City of Richmond

Agenda

900 East Broad Street

Richmond, VA 23219

www.rva.gov/office-city-clerk

Council Chamber, 2nd Floor - City Hall4:00 PMTuesday, September 2, 2025

Microsoft Teams access info: https://go.rva.gov/Sept25OD or dial *67-804-316-9457 and 

enter ID: 421 592 704#

Persons requesting to comment virtually during the public hearing held at this meeting, must call the Office of the 

City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on Tuesday, September 2, 2025.

Call to Order

Chamber Emergency Evacuation Announcement and Public Speaker Guidelines

Approval of Minutes

Reports from City Administration, Council Staff and Other Parties

1.  Regional Water Coordination Update ~ CAO Odie Donald II and Public Utilities Director Scott 

Morris

Regional Water Coordination UpdateCD.2025.260

Regional Water Coordination UpdateAttachments:

2.  Budget Review Task Force Recommendations ~ Council Chief of Staff RJ Warren

Budget Review Task Force Final PresentationCD.2025.261

Budget Review Task Force Final Presentation

Budget Review Task Force Final Report

Attachments:

Paper(s) for Consideration

To establish the Civilian Review Board’s policies and procedures pursuant 

to Code of Virginia, § 9.1-601(D) and City Code § 2-1202.4(f).

RES. 

2025-R020

1.

Patrons: Ms. Trammell

Res. No. 2025-R020Attachments:

Legislative History 

5/12/25 City Council introduced and referred to the Organizational 

Development Standing Committee
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6/9/25 City Council continued and referred back to the 

Organizational Development Standing 

Committee

7/7/25 Organizational Development 

Standing Committee

recommended for continuance to the City 

Council

7/28/25 City Council continued and referred back to the 

Organizational Development Standing 

Committee

To amend Ord. No. 2025-057, adopted May 12, 2025, which adopted the 

Fiscal Year 2025-2026 Special Fund Budget and made appropriations 

thereto, by transferring $5,800,000.00 from the “Delinquent Tax Sales” 

special fund,  and to amend Ord. No. 2025-057, adopted May 12, 2025, 

which adopted the Fiscal Year 2025-2026 General Fund Budget, by (i) 

creating a new line item in the Outside Agencies and Central 

Appropriations agency called “Restitution Payments,” and (ii) appropriating 

such transferred funds to such new line item in the Outside Agencies and 

Central Appropriations agency for the purpose of providing funding for a 

restitution payment pursuant to Va. Code § 8.01-195.13.

ORD. 

2025-188

2.

Patrons: Mayor Avula

Ord. No. 2025-188Attachments:

Legislative History 

8/25/25 City Council introduced and referred to the Organizational 

Development Standing Committee

Reports of Standing Committees

Education and Human Services 

Finance and Economic Development 

Governmental Operations 

Land Use, Housing and Transportation

Public Safety

Consideration of Appointments to Boards, Commissions and Similar Entities

Organizational Development Board Vacancy ReportCD.2025.228

20250902 - OD Board Packet - CRBAttachments:
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Discussion Item(s)

None
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